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Executive Summary
Strategic management and sustainability are two vital factors for an organisation to improve their business practices to increase their growth. With strategic management, they are able to focus on developing a long-term vision, allocate necessary resources and come up with suitable strategies for ensuring their competitive advantage. Consideration of environmental responsibility, adherence to regulatory compliance and ensuring the welfare of society and community engagement are helpful for achieving sustainability in the business. Unilever focuses on applying this strategy by focusing on its production, and distribution at large economies of scale. The company focused on buying raw materials at a discounted cost from suppliers at a bulk level. In order to focus on differentiation, Unilever ensures to provide innovative and high-quality products. For example,  the company emphasises its Dove brand by highlighting a real beauty campaign by portraying women according to their real life. They come up with customer-centric decisions and focus on diversifying their products to generate more revenue. The company has strong human resources and maintains social and sustainable responsibility for increasing customer engagement. Continuous commitment to its business performance created value for investors and customers. The company is continuously targeting using innovative ideas and taking sustainable strategies for running its business however, there are still leggings. For this, the company should improve its relationship with suppliers to meet its 100% sourcing from sustainable sources.
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[bookmark: _Toc164868468]1.Introduction
Strategic management and sustainability are two vital factors for an organisation to improve their business practices to increase their growth. With strategic management, they are able to focus on developing a long-term vision, allocate necessary resources and come up with suitable strategies for ensuring their competitive advantage. Consideration of environmental responsibility, adherence to regulatory compliance and ensuring the welfare of society and community engagement are helpful for achieving sustainability in the business. This study is going to evaluate the corporate strategies of Unilever, its resources and capabilities and the evaluation of strategy in action by applying an appropriate framework. Besides, its environmental sustainability will also be discussed with critical evaluation. 
[bookmark: _Toc164868469]2.Company Background
Unilever started its business in 1929 and its headquarters was in the United Kingdom (Unilever PLC, 2023).The company has been running its business in the consumer goods in the international market. Unilever has a vast amount of consumer goods such as beauty and personal care, home care, hygiene and food and refreshment-related brands. Unilever reached more than 190 countries with its products, ran 4.4 million retail stores and earned €59.6 billion as a turnover in 2023 (Unilever PLC, 2023) .Unilever has also been prioritising sustainability and community engagement which is helping it to attract more customers and boosting its brand value in the competitive market. 
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Figure 1: Global reach and footprint of Unilever
(Unilever PLC, 2023)
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3.Main Body
[bookmark: _Toc164868471]3.1 Identification of Key Business and Corporate Strategies (Strategic Choice)
Porter’s Generic Strategies
· Cost Leadership: According to (Islami, Mustafa, & Latkovikj, 2020), a cost leadership strategy is helpful for offering a service or product at a low price by retaining profit companies. Unilever focuses on applying this strategy by focusing on its production, and distribution at large economies of scale. The company focused on buying raw materials at a discounted cost from suppliers at a bulk level.
· Differentiation: In order to focus on differentiation, Unilever ensures to provide innovative and high-quality products. For example,  the company emphasises its Dove brand by highlighting a real beauty campaign by portraying women according to their real life (Dove, 2023). This differentiation helped the company to enhance its brand value. 
· Focus: The core categories of products for Unilever are limited such as food and refreshment, hygiene, home care and beauty and personal care. This has enabled the company to improve its expertise and resources. With this Unilever has been able to build a strong brand portfolio and research and development provided it stimulation to work at a consistent rate. 
· Differentiation Focus: Differentiation products are helpful for an organisation to make its brand more attractive compared to its competitors. In this regard, Unilever prioritises focusing on its marketing to enhance its brand value. As pointed out by (Faria, 2023), the investment in marketing by Unilever increased from 6837 million euros to 7821 million euros in 2022 compared to 2021. The company uses emotional appeal as well as storytelling to increase connectedness with the customers which enabled the company to hike its business growth in the competitive market. 
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Figure 2: Marketing investment by Unilever from 2014 to 2022
(Faria, 2023)

Ansoff Matrix 
· Market Penetration: As stated by ( Patra, 2020), market penetration refers to a strategy which is enforced for selling existing products in the existing markets. Unilever ensures to improve its brand awareness for increasing its brand awareness. For this, brands such as Sunsilk, and Dover are sold among its existing customer base.    
· Market Development: With this strategy, companies are helpful in selling their existing services and products to a brand-new market. For this, Unilever focuses on increasing its market growth. For example, Knorr brands entered into the Chinese market which has enabled the company to hike its customer base by coming into a new market with its existing product. 
· Product Development: With the help of this strategy companies have been ensuring to develop new products and sell them to its existing markets. For example, Unilever could come up with new flavours in its Ben & Jerry brand to meet the considerable needs. Tresemme could also be developed according to the particular needs of an individual's hair condition. 
· Diversification: As per the view of (Jintana, Sopadang , & Ramingwong, 2021), diversification has been aiding companies in coming into a brand new market with their new products. In this regard, Unilever came up with Quix, a hand dishwashing liquid (Unilever PLC, 2021).This product is biodegradable and helpful for the reduction of carbon emissions and environmental degradation. As a result, it has ensured diversification of the Unilever brand in the competitive market and helped it to grow its business at a consistent rate with a competitive advantage. 
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Figure 3: Ansoff Matrix 
figure from Google

[bookmark: _Toc164868472]3.2 Analysis of Resources and Capabilities (Alignment with Strategy)
Value Chain and Value System Analysis
Unilever has been able to develop a strong global brand portfolio due to its strong brand recognition with its different products such as Lipton, Hellmann and Dove (Unilever PLC, 2021). Strong brand recognition has aided the company in building its assets at a significant rate. Unilever has been prioritising maintaining its supply chain management efficiently at a global level and at large economies of scale. The company has been capable of maintaining its inbound logistics due to the maintenance of trustworthy relationships with its suppliers. For this, the company can have raw materials at a low cost which ensures the company provides its products to customers at a low cost.  Unilever has been paying effective heed to its operations management where it has been focusing on meeting the quality standards of its products to save the brand from eroding its trust (Unilever PLC, 2021).  
Unilever has also maintained its outbound logistics by managing its extensive level of distribution networks with customers and retailing business. The company has grown its brand recognition for driving sales by enhancing its marketing capabilities and continuous investment in it. Customer service is another aspect that the company showed its proactiveness to address the concerns of customers and increase their loyalty increasing its scope for its business growth. Unilever emphasises innovativeness which has been helping it to evolve its products to meet the evolving needs of customers (Unilever PLC, 2024).The company has also grown its research and development efficiently and has been aiding the company to use sustainable business strategies to align its business strategy with the current needs of customers. Unilever also has strong human resource management for running its business operations. 
VRIO Analysis
Unilever has a strong brand portfolio which has enabled the company to differentiate itself from other brands and gain customer loyalty. With research and development, Unilever has been able to innovate its products which has been enabling the company to meet its evolving needs of customers. In this regard, Unilever invested €949 million in 2023 in its research and development (Unilever PLC, 2024) .With this, the company has 5000 experts throughout the world for the enhancement of its brand value. The supply chain of Unilever is complicated in nature but it focuses on sustainability. The company revealed that 79% of its agricultural materials source were from sustainable sources in 2023 (Unilever PLC, 2024). Unilever has been committing to maintaining sustainable practices which has enabled it to differentiate this brand from other competitors and take the attention of customers which fuelled its business growth and added it a competitive advantage. With a strong distribution network, Unilever is ensuring to reach its customers according to demand and adapt to the changes of the market. Unilever has strong human resource management who are attracting top talent. With their problem-solving abilities, Unilever has been keeping its commitment to innovate its products and maintain sustainable business strategies. The marketing efforts of Unilever are one of the crucial aspects for differentiating its brand from its other customers. The company has been increasing investment and aligning its marketing campaign with the needs and requirements of customers. With this customer-centricity, they are able to create value and improve connectedness which ensures the company has a sustainable competitive advantage. [Refer to Appendix 1]
[bookmark: _Toc164868473]3.3 Evaluation of Strategy in Action
SAF (Suitability, acceptability and Feasibility) Framework
· Suitability
Unilever has been operating its business by offering its products at competitive pricing and maintaining quality as well as innovation. Unilever has been developing its strategy by aligning with the current market trends. For this, the company ensured to include corporate social responsibilities for attracting eco-conscious customers (Unilever PLC, 2020).Unilever has a diverse brand portfolio that enables the company to have different brands such as Dove and Lipton. This diversification has reduced the chance of risks in a single product. Unilever has a global reach and with its research and development, the company has been transforming its business to cope with the customer needs and requirements.  
· Acceptability
As mentioned by (Ismail, et al., 2020) acceptability ensures whether the expectations of stakeholders are met or not. Unilever has been providing returns as promised by it to its shareholders. The company's financial performance and meeting of commitment ensures acceptable for investors. Unilever provides job security and a learning culture that satisfies them and enables them to meet customer expectations. However, due to economic uncertainty, the company's employee strengths were reduced. This results in decreasing employee strength from 148 thousand to 138 thousand in 2022 compared to 2021 (Petruzzi, 2023). Unilever provides quality products and values its customers. It has also considered ethical and social responsibility which increased acceptance of customers of this brand.  
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Figure 4: Number of employees in Unilever
(Petruzzi, 2023)
· Feasibility
Unilever strengthens its research and development capabilities and grows a culture of innovation throughout the organisation.  Unilever has more than 20000 patents for protecting its ideas (Unilever PLC, 2024) .This ensures the company improves its existing products to address customer requirements. Unilever has maintained a strong distribution network and strong relationships with suppliers. With this robustness, Unilever gave pace in its business to meet the orders of customers. Human resource management aided it in attracting talented candidates which enabled the company to focus on continuous innovation and sustainability to improve its brand value. 
Evaluate evidence from Porter’s Five Forces Analysis
· Competitive Rivalry
According to (Anastasiu, Gavriş, & Maier, 2020) it shows the number of companies that are present in the market. Nestle and Procter & Gamble are companies that are competing with Unilever. For differentiating, Unilever has been getting pressure to innovate and improve its distribution. Hence, it has a high impact. 
· The potential barrier for new entrants
The UK government encourages competition and for this new businesses are accepted which provides new entrants with low barriers. However, Unilever is already an established brand, uses a competitive pricing strategy and has strong brand recognition for targeting and adding a competitive edge. Hence, it has a low impact. 
· Power of Supplier
Overdependence on the suppliers of the UK can be problematic for Unilever to hike its price. However, it has limited connections with global supplier networks. Furthermore, it focuses on sustainability practices. For this, it has a high impact. 
· Power of Buyer
A wide variety of products is offered to buyers by Unilever. With it, the company has been able to diversify its products. Providing quality products at a low cost has not been encouraging them to switch to other brands. Accordingly, it has a low impact. 
· Threat from Substitutions
There are many brands similar to the products of Unilever that have posed possessing great threat front of Unilever. For this, it has a high impact. Due to this reason, Unilever has to adhere to market research and innovation to differentiate its brands. [Refer to Appendix 2]
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Figure 5: Porter’s Five Forces Analysis
(Anastasiu, Gavriş, & Maier, 2020)
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3.4 Evaluation of Sustainability Efforts
Unilever has been committing to focusing on maintaining sustainability. With continuous effort, Unilever has been able to reduce its GHG emission by 74% in 2023 by considering the base as 2015 (Unilever PLC, 2023).The company has a target to meet GHG emissions of 100% by 2030 to meet the evolving needs of its customers. Unilever has been continuously working to reduce the usage of plastic and the company targets that it will use 25% recycled plastic for proceeding with its business operations by 2025. Waste management is another aspect that Unilever has been continuously focusing on in proceeding with its business. In 2023, the company has reduced its food waste generation in its business by 30% and it targets to meet it by 50% by 2025 from 2019.  Unilever has implemented 13 programmes by 2023 in order to protect water (Unilever PLC, 2023).The company has been running it with its suppliers so that sustainability remains its top-most approach.  Unilever has targeted to meet 100% sourcing from sustainable sources by 2020 (Unilever PLC, 2024). However, Unilever has been sourcing only one-third of its agricultural raw materials from sustainable sources. 
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Figure 6: Sustainability Efforts of Unilever
(Unilever PLC, 2023)
Unilever has come up with a sustainable living plan as a policy where the company has been working on waste reduction and climate change issues. 175000 tea grows by protecting wildlife and conserving water (Unilever PLC, 2020). Unilever has also implemented sustainable packaging which is enabling the company to differentiate in the competitive market from other brands and enabling it to grow its business. Unilever's investors have been pressing on sustainable practices because they believe it will be helpful for attracting socially conscious customers. On the other hand, the company has been implementing advanced technology that has been increasing its pace of work and reducing the wastage of resources and waste reduction. As a result, the company has been able to reduce the cost of running its business operations. With sustainable efforts, the company has been forming a positive brand management. Apart from these, its commitment to being sustainable has enabled it to address the scant of resources, and climate change issues that are reducing risks in its business.  
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Figure 7: Example of sustainability of Unilever
(Unilever 2020, 2020)
Recommendations
In order to improve its business growth, Unilever should focus on meeting its 100% sourcing from sustainable sources as soon as possible. By strengthening relationships with suppliers, the company can meet it. Unilever is recommended for applying the concept of circular economy in addressing its business operations. With it, the company can reduce waste, and cost, and innovate packaging that can improve its sustainability efforts. Unilever is required to prioritise transparency and consumer engagement with continuous communication. Unilever can use rewards for communities for taking part in the loyalty programme of customers which can increase its brand value and encourage the company to take more sustainable initiatives. 
[bookmark: _Toc164868475]Conclusion
This can be concluded that strategic management and sustainability are vital for Unilever to strengthen its brand value. Unilever has been buying in bulk and maintaining suitable relationships with suppliers which is helpful for maintaining relationships with suppliers. They come up with customer-centric decisions and focus on diversifying their products to generate more revenue. The company has strong human resources and maintains social and sustainable responsibility for increasing customer engagement. Continuous commitment to its business performance created value for investors and customers. The company is continuously targeting using innovative ideas and taking sustainable strategies for running its business however, there are still leggings. For this, the company should improve its relationship with suppliers to meet its 100% sourcing from sustainable sources. 
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	Organisational resources and capabilities of Unilever
	Valuable 
	Rare
	Imitable
	Organised
	Implication

	Brand Portfolio
	Yes
	No
	Yes
	Yes
	Competitive Parity

	Research and development
	Yes
	Yes
	No 
	Yes
	Temporary Competitive advantages

	Innovation
	Yes
	No 
	No
	Yes
	Temporary Competitive advantage

	Supply chain management
	Yes
	Yes
	Yes
	Yes
	Sustained Competitive advantages

	Distribution Network
	Yes
	No
	Yes
	Yes
	Temporary Competitive advantages

	Loyalty on consumers
	Yes
	Yes
	Yes
	No
	Unused Competitive advantages

	Human resource management
	Yes
	Yes
	No 
	Yes
	Temporary Competitive advantages

	Marketing and advertisements
	Yes 
	No
	No
	Yes
	Temporary Competitive advantages

	Sustainable practices
	Yes
	Yes
	Yes
	Yes
	Sustained Competitive advantages




[bookmark: _Toc164868478]Appendix 2: Porter’s Five Forces
	Forces
	Evaluation

	Competitive Rivals
	Unilever has to face competition from Nestle, and Procter & Gamble in running its business. It forces Unilever to improve its distribution networks and continuous innovation. It has a high impact.  

	The potential barrier for new entrants
	The UK provides a suitable place for new companies to enter into business. However, innovativeness added an advantage to Unilever. It has a low impact. 

	Power of Supplier
	Unilever mainly relied on suppliers in the UK. Overdependence in the UK market can lead to increased prices of its products. However, for its large size, it also has contact with global suppliers. This has a moderate impact. 

	Power of Buyer
	This power has a low impact on Unilever. Unilever prioritises providing a wide range of products. It has been investing in marketing to engage its customers. It has been diversifying its products to form a huge customer base. 

	Threat from Substitutions
	Unilever has a high impact due to the threat of substitution. There are a lot of brands present who are providing similar products directly as well as indirectly which is creating a challenge for the company to keep up its competitive advantage. 
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