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Academic Skills of Practice incorporate a large diversity of abilities, habits, and strategies (indeed, 2022) to provide an open and broad mindset when it comes to achieving academic learning. As mentioned by the Learn to be Heard website (2022), this form of practice is considered beneficial for various situations, both on a personal and professional level. Fatherprada Student Counsellor, a student counselling website (n.d.), identifies 15 key skills that should be considered within academic learning. The critical skills are highlighted below. 
1. Writing
2. Speaking
3. Listening
4. Reading
5. Note-taking
6. Critical thinking
7. Computer Literacy

8. Referencing
9. Revision and exams
10. Searching for information
11. Time management
12. Reasoning
13. Technical literacy
14. Attention to detail
15. Data analysis











These skills are considered absolute when presented to first year students as it improves focus, productivity, and increased success within the university setting, as stated by UK Essays (2021). The academic skills taught and learnt in universities provide transferrable skills that allows one to enter a workforce with the confidence to handle, prepare and expand in their profession (indeed, 2022). Time Management is however, absolutely crucial to both academic learning and Construction Management making it an important skill to develop.  









[bookmark: _Toc125051969]3.0    Main Body

[bookmark: _Toc125051970]3.1 – Academic practice skills

Practicing academic skills is crucial and can be applied to various situations, making it beneficial in enhancing academic abilities. By applying each of these skills to a given scenario one can see the benefits of improvement. As indicated by the high5test (n.d.) website there is increased focus on the task being pursued, increased levels of enthusiasm, more consistent/improved grades and more efficient learning. Furthermore, it is evident that communication becomes more effective, and there is more clarity to recall information, providing a deeper level of communication. Further teamwork communication can be developed from this, creating a more self-confident attitude, allowing one to leave their comfort zone. All of these skills can be acquired from awareness of strengths and weaknesses, enabling their development of weaknesses ready for entering the workforce. Table 1 is a table that compares the time management in each situation.

Table 1
	Time Management – Academic Skills (University of Edinburgh, 2020)
	Time Management – Construction Management (Pro Crew Schedule, 2020)

	Start Early and Prioritise
	Plan the Project

	Semester Planning
	Effective Delegation

	Weekly Planning
	Avoid Distractions

	Daily Planning
	Organise Data

	Organise 
	Ask for Help

	Down time
	Learn to say No

	
	Down time 



Although time management within the industry is more detailed and must consider a plethora of information, the planning process and priority of each step over a period of time is fundamentally the same. 

[bookmark: _Toc125051971]3.2 – Demands of Construction Management

Construction Management is a profession that requires many skills similar to that of academic skills.  However, Time Management is undoubtedly a good skill to develop for this profession, because it allows you to consider all aspects of the development process. Construction Management requires a multitude to skills that include, Industry Knowledge, Planning, Communication, Organisation, Risk Management, Negotiation, Financial Management and many more (RickSoft, 2020). A construction manager is faced with high stress situations and is in charge of how the sequence of events flow, who is doing what, and incorporates the financial process from start to finish. Therefore, it is critical to have good time management to allow for all events and stages to flow, whilst aiming to get ahead. This is to allow for any potential changes or delays. In construction there must be a strict timeline in which stages are set, to allow any project to run smoothly with a form of efficiency and stability. The key phases are shown below:

1. Initiation
2. Pre-Construction
3. Project Execution
4. Commissioning
5. Occupancy and Warranty
6. Project Closure (Asana, 2022)




Each of these key phases are subdivided into countless sections over periods of months or years. This makes it essential to have the ability to manage time effectively. Figure 1 is a timeline that identifies some of the many crucial elements of a timeline that requires time management. Whilst table 2 shows a simplified version of a time management structure to help break down a project. 
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Figure 1 (n.d.)
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3.3 [bookmark: _Toc125051972]– Time Management Techniques
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Description automatically generated with low confidence]There are many techniques that can be used to improve time management, both personally and in a professional sphere. Each technique is suited to people and their personalities which aides to improve their efficiency and productivity in the best way. The University of St. Augustine wrote a blog on proven time management techniques (2019) that help provide the best time management techniques based on personality, as shown below. 









All of these techniques demonstrate crucial ways in which to succeed in managing time effectively. However, it is evident that each technique can be used for different scenarios. The Eisenhower Matrix technique is, I would consider, the best technique for a construction manager. This is because of the tough decisions that must be made within a project time frame to ensure that a project stays on track. It allows for you to make quick and urgent decisions when time is not on your side. This does not mean however, that other techniques cannot be pursued in less urgent matters, allows a CPM to diversify and improve their skill set. 
[bookmark: _Toc125051973]4.0 – Conclusion

After researching the different time management techniques, I found that each technique is good for varying scenarios. When given assignments, I use a mixture of the Eisenhower Matrix, Parkinson’s Law, and Pickle Jar Theory. These techniques allow me to organise an effective time frame and make decisions based on the date (an assignment is due) and size of an assignment. Just like a Construction Manager, I can then filter my months into weeks and weeks into days, to give me a day-by-day structure of what is to be achieved. This allows me to build in free time and reduce the overall workload by spreading it over time.
By knowing the demands of a Construction manager, I am able to evolve my own system of work and use various techniques to help aide me navigate through my workload in a fundamentally more effective and productive way. Doing this will provide a more focussed and organised system which I can take with me to any future job. 
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Figure 3.3.1 A basic Ganit chart programme

Most construction programming is now carried out using computers,
and there are a number of different computer software planning
packages available. For example, MS Project, found within the
Microsoft Office Suite, may be used to create simple programmes,
while more complex project management software packages, such as

19:08

py— S~ L BN | AROG T T





image4.png
TIME MANAGEMENT

TECHNIQUES & TOOLS

Pareto Analysis
aka the 80/20 rule

%
The 80/20 rule is the idea that §ﬁ9
20% of actions are responsible 20%
for 80% of outcomes. It helps Effort
you prioritize tasks that will 20*
solve problems. Result

80*
WORKS WELL FOR: Result
0’6 Problem solvers

M Analytical thinkers

Pomodoro Technique

This technique has you utilize a
timer to break down your work
into intervals. Fach interval is
known as a Pomodoro.

20 25 30 35

IIIIIIIIIIIIIIIIIIIIII
A

WORKS WELL FOR:
@ Creative thinkers
() Those feeling burnt out

Eisenhower Matrix
Urgent Not Urgent

This method has you
organize your tasks into 4
quadrants sorting them by
important vs. unimportant &
urgent vs. not urgent.
DELEGATE DELETE

Parkinson’s Law

Important

Not Important

WORKS WELL FOR:
51@ People with tough decisions
f Critical thinkers

This law is based on the idea that
the amount of time you give
yourself to complete a task, is the
amount of time it will take you to
complete that task.

WORKS WELL FOR:

ﬂ Procrastinators

(=) People that work well under pressure

Time Blocking
Method

To use this method, assign each
time block in your day to a task.
These tasks can be anything
from eating breakfast to studying
for a test.

WORKS WELL FOR:

L. Working students/parents
l.1  Analytical thinkers

Getting Things
Capture Done (GTD) Method

Clarify
This process works to help you
Q move planned tasks aside by
recording them on a piece of

paper & then breaking them down
into actionable work items.

WORKS WELL FOR:

(™ Distractible people

People who like to make lists

Rapid Planning
(RPM) Method

Results

What do you want to achieve?

This technigue was developed

by Tony Robbins as a way to Purpose
condition and train your brain
to focus on the outcome R L R
you're after.
Map (massive action plan)
WORKS WELL FOR: What will you do to achieve this?

L2 Working students/parents
W People with long-term goals

Pickle Jar Theory

This theory helps you figure out
what is useful and what is not
useful in your daily life. It allows
you to prioritize tasks that need
to get done today.

Rocks

WORKS WELL FOR:

@ Visual people
@ Concrete thinkers

Pebbles

Eat That Frog
Technique

This technigue encourages you to
start your day by first doing the
things that you may not want to do,
but will benefit you in the long run.

WORKS WELL FOR:
& Abstract thinkers
W People with long-term goals




