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1. [bookmark: _n998zcp5usp][bookmark: _Toc92540753]Introduction

The purpose of the assessment is to make the discussion on the global trends and also the business environment with the consideration of the automobile industry. There is the huge impact of the pandemic over the automobile industry. This is leading to the loss of the company. Through the analysis, it has been demonstrated that Jaguar has made the loss. The strict lockdowns as well as the social distancing can be considered as the major reasons for the loss of the company because these are the areas that are leading to the economic crisis all over the world. The text has mentioned different areas of the automobile industry and the trends for the company are also explored through this. There are different types of success factors that are making sustainable performance for the company. The management team from the business has the better responsibility to make the innovation of the service and the innovation through the company is leading to the great advantage for the sustainable business of the company. 

2. [bookmark: _4f52yz8qwvkf][bookmark: _Toc92540754]Impact of the pandemic on the industry of the automobile 

COVID-19 pandemic has a major impact on the global industry of the automobile. The symptoms of the industry in this are included with the disruption in the exportation of the Chinese parts, interruptions of the large-scale manufacturing all over Europe and also the closing of the assembly plants through the US (Deloitte, 2021). According to Nayak et al., (2021) the COVID-19 epidemic has pushed the economy of the world. It has been seen that the pandemic has been impacted on the automobile sector’s stock exchange. In this context, Jaguar Land Rover has mentioned the impact of COVID-19 on the quarterly result of the company that is included with the slumping sales as well as the substantial losses (Allan, 2020).
For the financial year of 2019 and 2020, the company has reported sales down by 12.1%. The sales for the company were impacted through all over regions of the world that are included with China, UK and also North America (Business-standard, 2020).
JLR has mentioned that all over the strict lockdowns and also the social distancing is leading to the major reasons for the shutdowns of the shops of most of the retailers and the manufacturing plants of the company in April and also May are disrupted. The company mentioned that they are trying to go through the new types of the models for getting the positive response in a quarter. However, the pandemic is making the crisis on the global economy and this is leading to the drop of the sales (Panday, 2020). However, the pandemic is impactful for the livelihoods of the country. The severe illness is leading to the cutting of the consumers for the company. The production of the British car slumped down by 18.2%. 

3. [bookmark: _Toc92540755]Mega trends
3.1. [bookmark: _Toc92540756]Trends of the digitalization in the company 
The automobile industry is following the trends of digitization and this will also be the future trend of the industry. The digitalization as well as the connectivity can redefine the ways in which the people are moving from one place to the other place (Ericsson, 2021). JLR’s digital transformation is riding on the collaboration with the parent company Tata. The company is outlining the EV strategy and also, they have the plan for leveraging the IT, communications as well as software. Within the presentation of the video, JLR is outing the plan that is rhyming with the other types of the automakers (Dignan, 2021). 

3.2. [bookmark: _Toc92540757]Advancements of the products 
JLR unveils the advanced creation of the products that is leading to one of the most popular sustainable buildings. The company is focusing on the new facility within the zero emission and they trained 13000 skilled engineers as well as designers for the development of Jaguar. They brought the functions of the vehicle purchasing, designing as well as engineering within the one place (Jaguar, 2021). This means that the entire team of the company is making the effort for the proper innovation of the company. This is leading to the uniqueness of the company. In this sense, it has been examined that the automotive industry is one of the biggest industries from the perspective of development and research. So, the revolution of technology is the major area in the development. This is focusing on the advanced materials for addressing the strategic priorities of the company. 

3.3. [bookmark: _Toc92540758]New growth strategies 
The company has adopted the new strategies of growth already. This has the aim to make the sustainability of the business in the organization. The Zero emissions around the supply chain is making the better opportunities for the business. The company has a new architecture strategy. Through this the company is making the new standards of the benchmark within the efficiency and quality for the sectors that are luxury (autocarpro, 2021). Since the announcement of the strategy of Reimagine, the company is making progress and this is leading to the strengthening of the structure and this is also making the capability of the company better. The company is continuing to launch the refreshed and new products that are included with the long-wheel base. However, continuing the growth of the COVID-19 vaccination is encouraging for the economy and this is leading to the sustainable development of the company. The company is expecting to achieve a positive margin of EBIT as well as the cash flow. The company is following the positive recovery and this is leading to the positive experience for the company (Jaguarlandrover, 2021). The automotive sector of Britain is awaiting clarity on the terms of the trading with the biggest export market in the EU and the country is facing the banning of the new diesel and petrol cars by 2030 (Business Today, 2020)
In this sense, it can also be mentioned that the company has the focus in reducing the different types of the problems in their cars. With the reimagine plan, the caretaker from the British company is setting the ambitious timelines. Through the proper strategy, it is expected from the company that Jaguar will sell all types of luxury cars with the electric vehicles (Trivedi, 2021). 

4. [bookmark: _vfnugtw9agrm][bookmark: _Toc92540759]Success factors for the company
JLR is accelerating the hiring by 46% with the success factors of SAP. It has been found that every part of the products from the company are included with the premium quality. The company has been rewarded with the award of the HR Excellence President. The company is encompassing the experience for both of the employees as well as the consumers. Centralizing the applications as well as HR services the platform that is cloud based are providing the employees with the seamless as well as the consistent experience for the life of everyday (Galer, 2017). 
The company ensured that their onboarding, development as well as the recruiting strategy have the ability to attract the people with the accordance of the engineering skills that are non-traditional and this is leading to the advancement of the company. In this sense, it has also seen that the SAP success factor has the commitment to diversity. The company has the unique approach that they are encouraging the woman that is considered as the major factor of the success for Jaguar. However, after the implementation of the talent management with the SAP success factors workforce, the company is focusing on the analytical strategy as well as the planning.  This is leading to the success of the company (Galer, 2017). 

4.1. [bookmark: _Toc92540760]Analytics of the Cloud Advanced 
The JLR is using the Tiger Graph advanced analytics for improving the scheduling and this is helpful for the improvement of the scheduling and this has the impact on the analysis of the production with the optimization of lines around the supply chain that is complex. This is the thing that is leading to the save tens and this is making the understanding of the unexpected event’s impact for figuring out the alternatives in minimizing the disruption of the supply chain. The company is providing the analytics for the real-time around all types of the supply chain from the demand planning, supply planning for the procurement, warehousing operations as well as manufacturing (Info.tigergraph, 2021). 

4.2. [bookmark: _Toc92540761]Success of the JLR
The defender of the land rover is smashing the success. The defender is leading to the second-best selling model of the company. JLR has sold 17,194 Defenders within the quarter in 2021. The growth of JLR is based on the UK. In making the success, the providers of the logistics have played a major role in the global growth of JLR (Ludwig and Ludwig,  2012). The automotive supply chain for the cars of the manufacturing is complex as well as global within the world. JLR will try to make sure and they are selling the Jaguars where it competes with the Land Rover that is the iconic brand of the British. The management of the automobile is thinking about the future for the Jaguar (Winton, 2021). 

4.3. [bookmark: _Toc92540762]Action against COVID-19 
The company is protecting the people from the different types of the approaches for continuing their business going against to COVID-19. Jaguar took the approaches for the rapid testing that is leading to the safeguard for the people and this was also important in the time of the pandemic for making the environment safe for the visitors. The company included with them the occupational provider of the health and they are also testing the manufacturing material. However, the company is also providing the safe facilities that are included with the installation of the effectiveness of the social distancing, health monitoring as well as the maintenance of the hygiene within all types of the product lines, offices, communal spaces as well as the offices. The measures of the safe facilities are included with the checking of the temperature with the accordance of the thermal cameras and they are allowing the people in the organization with the two-meter distance. For keeping the consumers safe in the time of the pandemic, the company is also taking the major approaches. The company is creating the videos of the vehicle walkaround, online ordering and also the retailer consultations.  They are also taking the approach of protecting the local community. They released the NHS approved design. So, the business and also the manufacturing facilities are meeting the global demand. However, the protection strategy worked as a success as well as the survival factors in the time of the pandemic (Jaguarlandrover, 2021). From the analysis it can be said that there are different types of the perspectives in which Jaguar is making their sustainable business and they can make also their ultimate position in the market through this and this is helpful for the company in pandemic. 

5. [bookmark: _4d8h5jivjfgi][bookmark: _Toc92540763]Conclusion 
The report is included with the different types of the areas of the automotive industry. The pandemic of COVID-19 has a severe impact on the automobile industry and this is leading to the loss of the sales for the company. The company Jaguar has made a loss in a quarter. There are different types of success factors within the organization that are making the beneficial approach for the company. The company is trying to follow the new model for recovering themselves from the pandemic. The company has to follow the proper strategies for rebuilding the selling process of the company. It has been found that the automobile industry is focusing on the digitization of the company and this will also be the future trend of the company. The digitization is helpful in maintaining the flexibility in different types of the areas. However, it has been understood that the production company of the UK has been disrupted due to the pandemic and this are overcoming day by day. 
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