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Executive Summary
Maintaining organisational behaviour and management ensures harmony as well as peace within the organisation in terms of practising the business function. The below context has discussed the background of Hilton Hotels with respect to market size and current revenue. Its current organisational structure which follows a flat structure benefits the firm to make fast decisions. Additionally, this firm also follows a customer-centric and service-oriented culture. The current changing initiatives of Hilton Hotels and their impact have also been properly stated in this particular context. Following this, the firm has benefited to enhance invention as well as productivity within the workplace. ‘Hilton CleanStay’ programs incorporated by the Hilton Hotel allows the business to improve employee morale and enhance the production.
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[bookmark: _Toc167697964]Introduction
Management and organisational behaviour have an enormous effect on how people, teams, and businesses work. They include handling staff procedures as well as assets in order to fulfil business goals successfully. This report will provide a brief detail of the Hilton hotel and its services. The current organisational structure and its impact on employee behaviour and productivity will be properly reflected in this report. Aligning with the organisation's goals and mission current changing initiative of this discussed hotel will also properly be evaluated. The current strategic direction of Hilton Hotel and its alignment with the organisational culture, structure as well as goals will also be sketched effectively within this context. After analysing the current functions of this particular business, possible recommendations will also be presented in order to drive the success of the firm. 
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[bookmark: _Toc167697965]Overview of the Organisation
Conard Hilton formed the Hilton Hotel in the year 1925, and he first aimed to become the best Hotel in Texas. Consequently, with respect to his commitment, innovation as well as leadership Hilton Hotel has become one of the most renowned brands in all over the world. Currently, this firm has over ten 6500 assets among 119 nations as well as territories. This part generally serves different ranges of prices towards their guests in terms of offering luxury resorts at an affordable price through its diverse brands including Hilton Garden Inn, Hampton by Hilton, and many more. Being a leader within the hospitality industry, Hilton Hotel offers a wide range of services which includes dining, lodging, meetings as well as pieces for events. The current revenue of this particular farm is near about 8.13 billion GBP Hack it employs near about 1,78,000 employees as its working force (Hilton, 2024). 
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[bookmark: _Toc167697966]Organisational structure and its benefits and drawbacks considering the hospitality sector
[bookmark: _djlgydjuk6p5][bookmark: _Toc167697967]The current organisational structure of the Hilton Hotel 
[bookmark: _igu38x7l8h0w]Hilton Hotel has a decentralised organisational structure with local and regional levels of authority and follows a flat structure. At the highest point, there is an organisational corporate office that governs global activities. Regional executives manage hotel complexes in particular geographic regions while maintaining alignment with corporate strategy and adjusting to local market facts. Each hotel generally has an executive manager who is in charge of regular operations. Those general managers are assisted by departmental managers in terms of different areas such as sales, operations, finance, and marketing. This particular framework assists this firm in making fast decisions and improving adaptability in terms of catering to diverse marketplaces and improving its worldwide network (Organimi, 2023). On the other hand, Ritz London employs a hierarchical structure that efficiently determines to provide standard quality services to their consumers. Besides, they also efficiently handle the entire management department. 
[bookmark: _Toc167697968]Advantages and disadvantages
Advantages
The regional managers are empowered to make tailored strategies as well as make effective operations. Through this, they can able to meet the unique preferences and needs of the specific customers in the market. Decentralisation and the flat structure empower the local managers to make swift decisions which promotes accountability as well as agility in order to cope with the market changes. Local managers may also incorporate innovative ideas and share their perceptions which may create a dynamic market and meet customer preferences (Buchanan and Huczynski, 2007). 
Disadvantages
Ensuring the alignment with organisational goals may create constraints which may lead to possible inconsistencies in order to serve products. One of the common challenges that Hilton Hotel faces is to foster communication between regions and headquarters. Regarding this, each negatively influences making informed decisions and aligning with organisational goals for driving success. 
[bookmark: _nuxtw3tayxs5][bookmark: _Toc167697969]Organisational culture and its impact on employee behaviour 
[bookmark: _5qow0ivqcs1o][bookmark: _Toc167697970]The current organisational culture of Hilton Hotel
Hilton Hotel Generally focuses on following customers-centric as well as service-oriented organisational culture which is properly featured by their business practices (Cawley, 2023). This firm poses a strong focus on offering exceptional service to their customers while aiming to provide a personalised experience as well as attention to them. In relation to the service-oriented and customer-centric culture, Hilton Hotel embraces the advancement of technologies for improving the experiences of guests as well as ensuring a seamless business operation. Hilton Hotel also supports maintaining the culture of collaboration as well as teamwork activities which provide value to all employees in different departments of the organisation (Huczynski & Buchanan, 2013). 
[bookmark: _jbnbzkqdkmwv][bookmark: _Toc167697971]Relationship between organisational culture and goals
Organisational goals and culture are interconnected in order to drive the performance of the business and secure the achievement of the desired outcome. A robust organisational culture is aligned with the values, beliefs and behaviour of the employees. These aim to foster motivation as well as commitment to attaining the goal. In addition to that, culture also tailored communication norms as well as practices within the business which also tends to facilitate diffusion among all the expectations and goals to the employees at each department. Organisational culture influences decision-making procedures by choosing goals and allocating funding depending on cultural values as well as regulations. While Hilton Hotel follows clan culture, citizenM Hotel follows an adhocracy culture within their workplace. Through this, they promote innovation and flexibility by empowering their employees.
Clan cultural model
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Figure: Clan Cultural Model
Source: (Huczynski & Buchanan, 2013)
Merit
Service-oriented culture and customer-centric culture is appropriately aligned with clan cultural model. It facilitates the firm by fostering collaboration, communication among the working environment. 
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There are also several challenges that Hilton Hotel is facing such as resistance to change, limited practice of diversity and lack of responsibility. It leads to create nepotism, lack of decision-making, and many more. 

[bookmark: _Toc167697972]Organisation and goals of Hilton Hotel
Hilton hotels generally aim to provide exceptional hospitality experience and also intend to enrich the expectations of their guests. Additionally, another goal is to maintain its leading position with respect to the hospitality and tourism industry globally. The organisation attempts to maximise revenue while being committed to sustainability and social responsibility (Reidhead, 2020). Other key objectives of this particular firm consist of broadening its global reach, elevating brand recognition and meeting an innovative constantly evolving culture. Besides, this firm also strives to bring outstanding guest satisfaction, establishing long-term connections with them. It also intends to provide advantages for its shareholders, staff and the local community (Robbins, 2008).
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[bookmark: _Toc167697973]Recent changing initiatives of the Hilton Hotels
[bookmark: _frank59m52tq][bookmark: _Toc167697974]Identifying recent changes
The recent changing initiatives of Hilton Hotels generally emphasise three different aspects such as enhancing guest experiences, improving technologies, and promoting sustainability. In relation to this, the most notable initiative of this firm is the ‘Hilton CleanStay’ project (Hilton, 2021). This program generates for providing extra attention during the time of COVID-19 for maintaining hygiene and cleanliness and also standards across all the assets. Furthermore, Hilton Hotel also focuses on improving digital innovation like mobile checking-in, digital key technologies for driving guest experience and reducing touch conduct. With respect to the commitment to environmental practices, Hilton Hotels takes major initiatives to reduce carbon emissions and also takes projects of waste reduction procedures (Rollinson, 2008). 
[bookmark: _8by5xuojysb7][bookmark: _Toc167697975]Impact of taken initiatives on employee morale and productivity
The reset changes initiatives regarding ‘Hilton CleanStay’ As well as the digital advancement programs have provided a positive influence on productivity and employee morale. Promoting the program of safety and cleanliness this firm has ensured and gained determination as well as confidence among their workforce which leads to increased job satisfaction and morale value (Oteshova et al., 2021). Moreover, taking effective initiatives related to mobile check-ins and other key technologies has smoothed their operational procedures and also mitigated workloads. Consequently, it helps the workforce to enhance efficiency and improve organisational performance. The practice of promoting sustainability fosters a sense of purposeful atmosphere among the employees which contributes to a positive working culture along with a high range of engagement (Ponting, 2020). 
[bookmark: _uvc4w85t4rx8][bookmark: _Toc167697976]Evaluation regarding the manage those initiatives 
The management with respect to the recent initiatives by Hilton Hotel elaborates the dynamic and effective decision-making. It inclusively addresses the current constraints at scopes within the hospitality industry. The incorporation of the ‘Hilton CleanStay’ program and the technological innovation generated reflects the customer-centric approach. However, achieving effective success regarding those initiatives is generally based on effective training communication as well as support provided to the workforce. This immense support ensures a smooth execution along with adherence to new regulations. Additionally, continuous monitoring, as well as feedback programs, are also pivotal aspects for identifying the weak areas and improving as required (Secundo et al., 2020). 
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[bookmark: _Toc167697977]Strategic direction 
[bookmark: _vmpekhqj5wlq][bookmark: _Toc167697978]The current strategic direction of the Hilton Hotel
The current strategic direction of Hilton Hotels is on innovation global expansion as well as sustainability. These initiatives help this firm to maintain its position as a leader with respect to the hospitality industry. Through the procedure of mobile check-in, technological advancements personalised interactions, this firm intends to upgrade the experiences of the customers. Additionally, this organisation also focuses on following strategic opportunities That can foster the growth and emerging of its business among different key markets. They also intend to introduce new brands as well as products for catering and meeting diverse customer preferences. In a word, this company prioritises providing excellent service, brand differentiation as well as engagement with the community to drive shareholders' interest and customer loyalty (Reidhead, 2020). The Hilton Hotel recently has launched an intense as well as industry leading tools that enhance their guest experience. Regarding this, they include digital key share, provide complimentary upgradation of rooms, and other effective services. 
[bookmark: _Toc167697979]Association between strategic direction and organisational culture, structure, and goals 
The organisational culture structure and objectives of Hilton Hotels are intricately linked to its strategic decision that especially emphasises customer service and excellent service offerings. The customer is at the centre of Hilton’s culture which ensures that guests receive great experiences and assistance. Commitment towards exceptional guest expectations is fostered by this culture which infuses all levels of the organisation from executives to frontline staff. The flat organisational structure of Hilton also encourages flexibility and prompt decision making which compliments this culture. Flat structure also enables staff to immediately attend to customer needs improving the overall experience for visitors of the hotel (Paais and Pattiruhu, 2020). Hilton’s objectives are aligned with its strategic decision-making that embraces globalisation to improve worldwide presence and brand recognition. It is committed towards innovation and hopes to meet the varied tastes and market expectations of its customers. Thus, Hilton Hotels will also be able to create a robust presence in major global marketplaces. Additionally, with the help of a dynamic and inventive culture, Hilton can adjust to shifting customer needs and industry trends while maintaining its position as a leader across the hospitality industry (Mullins, 2016).
[bookmark: _Toc167697980]Recommendations 
Investing in Training programmes
Hilton Hotels needs to improve its organisational culture by emphasising extensive training programmes that focus on providing excellent customer service and cultural sensitivity. It can ensure that each of its workers has the abilities and expertise required to provide outstanding customer experiences that are consistent with the business's customer-focused culture. Hence Hilton hotels have to invest in training programmes continuously for better performance management and operational efficiency. Business’s dedication to accepting diversified viewpoints as well as cultures can highlighted through training programmes focused on diversity equality and inclusion which also help build a robust inclusive workplace (Armstrong, 2012). By investing in this particular section, they may enhance their profitability as well as declining its costs in the market. 
Marketing
Hilton can improve its brand recognition and global reach by refining its marketing plan to appeal to a variety of global customers. Then it can establish a deeper relationship with its customers that prioritises localisation and cultural sensitivity through implementing focused marketing initiatives. This will demonstrate the company’s comprehension of its distinct requirements and preferences. Hilton hotels marketing initiatives can be strengthened by utilising digital and social media platforms. This will foster the company to reach a wider audience while retaining individuality (Mullins, 2020). Furthermore, a robust marketing strategy would allow the business to distinguish the firm than its competitors and contributes to rise its business influence. 
 


[bookmark: _Toc167697981]Conclusion
The above report has focused on the managerial and organisational behaviour of Hilton Hotels while focusing on its culture structure and organisational objectives. This report has revealed that Hilton Hotels follows a flat organisational structure and emphasises a customer strength trick and service-oriented organisational culture to serve customers exceptionally. The relationship between organisational culture and its goals has been demonstrated in this report therefore Hilton Hotels aims to expand its global reach and intent to increase its brand awareness through its innovation and evolving organisational culture. Recently Hilton Hotels focused on enhancing guest experiences while improving technologies and fostering sustainability. It has taken a notable initiative ‘Hilton Clean Stay’ to innovatively attract customers in the aftermath of the COVID-19 pandemic. After that, the report has focused on the impact of Hilton Hotels' major initiatives on employee satisfaction and organisational productivity significantly. The strategic decisions of Hilton Hotels have been demonstrated along with its relationship with organisational culture structure and goals. Lastly, the report has recommended Hilton hotels focus on training programmes and innovative marketing techniques for further progression.
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