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1. [bookmark: _Toc217165270]INTRODUCTION

The contemporary international business environment is characterised by rapid technological advancement, intensifying global competition, and continuously evolving consumer preferences. Processes of globalisation and digitalisation have significantly transformed the way organisations compete and expand across national boundaries, particularly within platform-based and knowledge-intensive industries such as digital media and streaming services (Andersen, 2025). In such a volatile, uncertain, complex, and ambiguous (VUCA) environment, organisations are required to demonstrate strategic agility, enabling them to continuously analyse their internal and external environments, respond to change, and sustain long-term competitive advantage (Teece, 2016).
Netflix Inc. is widely recognised as a global leader in subscription-based video-on-demand (SVOD) services, offering a diverse portfolio of films, television series, documentaries, and original content across more than 190 countries (Netflix, 2025). The company’s international growth strategy has been underpinned by its strong brand equity, advanced data analytics capabilities, and significant investment in original content production. While Netflix has achieved considerable success in developed markets, emerging economies such as India present a distinct set of strategic opportunities and challenges. These challenges include high levels of price sensitivity, cultural and linguistic diversity, regulatory oversight of digital content, and intense competition from both global and domestic streaming platforms (Porter, 2008) (Maurya).
India represents one of the fastest-growing digital entertainment markets globally, driven by a rapidly expanding digital economy, widespread smartphone adoption, affordable mobile data, and a young, digitally engaged population. The growing demand for regional and vernacular content further enhances India’s strategic attractiveness for global streaming platforms seeking long-term subscriber growth. Despite Netflix’s entry into the Indian market in 2016, its market penetration remains relatively modest compared to competitors such as Disney+ Hotstar and Amazon Prime Video, highlighting both the complexity of the market and the existence of substantial untapped growth potential (Bhadeshiya, 2025).
This report presents a comprehensive organisational expansion plan for Netflix in India, critically applying established strategic management frameworks to evaluate the macro-environmental and competitive conditions, assess Netflix’s internal resources and capabilities, and formulate an effective international expansion strategy. Frameworks such as PESTLE analysis, Porter’s Five Forces, VRIO, Ansoff’s Matrix, and Porter’s Generic Strategies are employed to support systematic and evidence-based strategic decision-making. Furthermore, a performance evaluation framework is developed using a Balanced Scorecard approach to assess the effectiveness and sustainability of the proposed expansion strategy. Through critical engagement with contemporary academic literature and real-world industry data, this report aims to propose a coherent, feasible, and strategically sound roadmap for Netflix’s expansion within the Indian market.

















2. [bookmark: _Toc217165271]SELECTION OF ORGANISATION AND TARGET MARKET

2.1 [bookmark: _Toc217165272]Overview of Netflix Inc.

Netflix Inc. is a United States–based multinational streaming entertainment company founded in 1997 and headquartered in Los Gatos, California. Originally established as a DVD-by-mail service, Netflix has evolved into the world’s leading subscription-based video-on-demand (SVOD) platform, offering a wide range of films, television series, documentaries, and award-winning original productions (Netflix, 2025). The company operates across more than 190 countries and has positioned itself as a pioneer in digital disruption within the global media and entertainment industry.
Netflix’s competitive strength is underpinned by several key strategic capabilities. The company possesses strong global brand equity, which is associated with high-quality content, innovation, and user-centric design (Andersen, 2025). Netflix has developed advanced data analytics and recommendation algorithms that enable personalised content curation, enhancing customer engagement and retention (Marr, 2016). The firm has significant global content production capabilities, supported by substantial investment in original programming tailored to diverse international audiences. Netflix operates a highly scalable digital platform, allowing it to efficiently expand into new markets without the constraints of physical infrastructure (Porter, 2008).
Strategically, Netflix’s corporate intent focuses on sustained international subscriber growth, continued investment in original and localised content, and ongoing technological innovation to enhance user experience. These strategic priorities make international expansion a central component of Netflix’s long-term growth strategy, particularly within high-potential emerging markets (Netflix, 2025).




[bookmark: _Toc217165273]2.2 Rationale for Selecting India as the Target Market

India has been selected as the target market for expansion due to its position as one of the world’s largest and fastest-growing digital entertainment markets. The country has over 700 million internet users, driven by rapid smartphone adoption and the widespread availability of affordable mobile data services (Statista., 2017). India’s digital transformation has significantly altered media consumption patterns, with streaming platforms increasingly replacing traditional television among younger demographics.
There is a growing demand for regional and vernacular content across languages such as Hindi, Tamil, Telugu, Malayalam, and Bengali, reflecting India’s cultural and linguistic (Media, I. , 2024). This demand creates opportunities for global streaming platforms capable of producing and distributing localised content at scale. Industry reports also highlight that India’s OTT market is expected to experience sustained double-digit growth over the next decade, making it strategically attractive for long-term investment (Deloitte Insights. , 2023)
Despite Netflix’s entry into the Indian market in 2016, its market share remains relatively modest when compared to competitors such as Disney+ Hotstar and Amazon Prime Video. These platforms have gained stronger traction through aggressive pricing strategies and extensive local content libraries (PricewaterhouseCoopers, 2023). Netflix’s comparatively lower penetration indicates significant untapped potential, suggesting that India should be approached as a strategic expansion opportunity rather than a mature or saturated market. This context justifies the selection of India as a focal market for renewed strategic investment and market development.






[bookmark: _Toc217165274]2.3 Strategic Fit Between Netflix and India

The strategic fit between Netflix and the Indian market can be justified through several complementary factors. India’s large population and expanding digital user base align with Netflix’s growth-oriented international strategy. Netflix’s digital delivery and mobile-optimised platform correspond well with India’s mobile-first consumption behaviour, where a substantial proportion of users access streaming services via smartphones rather than traditional television or desktop devices (Statista., 2017).
Netflix’s expertise in producing high-quality original content provides an opportunity to develop India-specific programming that resonates with local audiences while maintaining global production standards. Successful Indian originals can also be leveraged internationally, enhancing Netflix’s global content portfolio and reinforcing its differentiation strategy (Porter, 2008).
The Indian market also presents notable strategic challenges. High levels of price sensitivity necessitate innovative pricing models, while intense competition from domestic and international platforms places pressure on customer acquisition and retention. Moreover, increasing regulatory scrutiny over digital content requires careful compliance and cultural sensitivity (Deloitte Insights. , 2023). While there is strong strategic alignment between Netflix’s capabilities and India’s market potential, success depends on the implementation of a carefully localised and adaptive expansion strategy.







[bookmark: _Toc217165275]3. COMPREHENSIVE STRATEGIC ANALYSIS

A comprehensive strategic analysis is essential for understanding the external and internal factors that influence Netflix’s expansion strategy in India. This section applies established strategic management frameworks to systematically examine the macro-environmental context, industry structure, and internal resources of Netflix. Critical evaluation of each framework is integrated to highlight both their analytical value and inherent limitations, ensuring a balanced and rigorous strategic assessment.

[bookmark: _Toc217165276]3.1 PESTLE Analysis – India

The PESTLE framework is used to analyse the macro-environmental factors influencing Netflix’s operations in India. It provides a structured overview of political, economic, social, technological, legal, and environmental forces shaping the Indian OTT market.

Political Factors
The political environment in India has become increasingly relevant for digital streaming platforms due to heightened government oversight of online content. The Indian government has introduced stricter monitoring mechanisms for OTT platforms, reflecting concerns around cultural sensitivity, national security, and misinformation (Deloitte Insights. , 2023). Increased scrutiny over censorship has resulted in greater accountability requirements for global streaming services, including Netflix.
Policy uncertainty surrounding data protection laws also poses a challenge. While India’s Digital Personal Data Protection Act aims to enhance consumer data security, ambiguities regarding enforcement and compliance requirements create strategic uncertainty for multinational digital firms (PricewaterhouseCoopers, 2023). For Netflix, political intervention represents both a compliance risk and a reputational concern, particularly if content is perceived as culturally or politically sensitive.

Critical Evaluation:
While the PESTLE framework effectively identifies macro-level political risks, it remains limited in its ability to capture rapid policy changes and informal regulatory enforcement mechanisms that are common in emerging markets such as India. Consequently, strategic decisions based solely on PESTLE analysis may underestimate regulatory volatility.

Economic Factors
India’s economic environment presents a complex mix of opportunity and constraint for Netflix. The country has a rapidly expanding middle class and sustained economic growth, which support increasing discretionary spending on digital entertainment (Media, I. , 2024). Income distribution remains uneven, and a significant proportion of consumers exhibit high price sensitivity.
This economic reality has a direct impact on Netflix’s revenue model, as subscription affordability becomes a key determinant of market penetration. Compared to Western markets, average revenue per user (ARPU) in India is considerably lower, placing pressure on profitability (Statista., 2017).

Strategic Implication:
Netflix must adopt flexible pricing strategies, such as mobile-only subscription plans and bundled offerings with telecom providers, to align with local purchasing power while maintaining scale-based profitability.

Social Factors
Social and cultural dynamics play a critical role in shaping consumer behaviour in India’s OTT market. Indian audiences demonstrate a strong preference for regional and vernacular language content, reflecting the country’s linguistic diversity and cultural heterogeneity (Media, I. , 2024). Family-oriented viewing patterns further influence content preferences, with audiences favouring narratives that resonate with social values and shared viewing experiences.
Indian consumers exhibit high engagement with locally produced stories that reflect domestic social realities, traditions, and identities. This creates both an opportunity and a challenge for Netflix, which must balance global brand identity with deep cultural localisation.

Technological Factors
Technological developments strongly favour the growth of OTT platforms in India. Rapid expansion of 4G and 5G networks, combined with declining data costs, has significantly increased access to high-quality video streaming (Statista., 2017). India is a predominantly mobile-first market, with a large proportion of users consuming digital content via smartphones rather than desktop devices or smart televisions.
At the same time, urban areas are witnessing increased adoption of smart TVs, expanding opportunities for premium viewing experiences. Netflix’s advanced streaming technology and adaptive bandwidth capabilities position it well to leverage these technological trends.

Legal Factors
India’s legal environment for OTT platforms has become more formalised in recent years. The Information Technology (Intermediary Guidelines and Digital Media Ethics Code) Rules, 2021, impose compliance obligations related to content classification, grievance redressal mechanisms, and local accountability structures (Government of India, 2021).
For foreign digital firms such as Netflix, these regulations increase operational complexity and compliance costs. Failure to adhere to legal standards may result in financial penalties or restrictions on content availability.

Environmental Factors
Netflix’s operations have a relatively low direct environmental footprint, as its core services are digitally delivered. Rising societal expectations around corporate sustainability and responsible business practices necessitate greater transparency regarding environmental impact, particularly in relation to data centre energy consumption and sustainable content production (Deloitte Insights. , 2023).
[bookmark: _Toc217165277]3.2 Porter’s Five Forces – Indian OTT Industry

Porter’s Five Forces framework is applied to assess the competitive intensity of the Indian over-the-top (OTT) streaming industry and to evaluate Netflix’s strategic positioning within this highly dynamic market. The framework enables a structured analysis of industry attractiveness by examining competitive rivalry, threats from new entrants and substitutes, and the bargaining power of buyers and suppliers (Porter, 2008).

Competitive Rivalry – High
Competitive rivalry in the Indian OTT market is exceptionally intense due to the presence of both global and domestic platforms competing aggressively for market share. Major competitors include Disney+ Hotstar, Amazon Prime Video, and JioCinema, all of which possess extensive content libraries and adopt aggressive pricing and bundling strategies. Disney+ Hotstar benefits from exclusive sports broadcasting rights, while Amazon Prime Video leverages cross-subsidisation through its e-commerce ecosystem. JioCinema, supported by Reliance Industries, has disrupted the market by offering free or low-cost access to premium content (PricewaterhouseCoopers, 2023).
High levels of rivalry are further exacerbated by substantial content acquisition and production costs, frequent promotional campaigns, and rapid imitation of successful formats. As platforms compete for exclusive content and subscriber attention, profit margins are increasingly compressed, making differentiation and scale critical for long-term sustainability.

Threat of New Entrants – Moderate
The threat of new entrants in the Indian OTT market is moderate. On one hand, significant capital investment is required for platform development, content production, marketing, and licensing, creating a barrier to entry. On the other hand, technological barriers are relatively low, as cloud infrastructure and third-party content distribution technologies reduce the complexity of launching streaming services.
Low switching costs for consumers allow new entrants to attract users through introductory pricing, exclusive content, or ad-supported models. This dynamic environment encourages experimentation and periodic entry by niche or regional platforms, increasing competitive pressure on established players such as Netflix.

Bargaining Power of Buyers – High
The bargaining power of buyers in the Indian OTT industry is high, driven by price sensitivity and the abundance of alternative platforms. Indian consumers are highly cost-conscious and demonstrate a strong willingness to switch between services based on price, content availability, and promotional offers (Statista, 2020). The prevalence of short-term subscriptions and easy cancellation options further increases consumer leverage.
This high buyer power places pressure on Netflix to continuously justify subscription value through compelling original content, competitive pricing models, and enhanced user experience. Failure to meet evolving consumer expectations can result in increased churn rates, directly impacting revenue growth.

Bargaining Power of Suppliers – Moderate
Suppliers in the OTT ecosystem primarily include content creators, production houses, and creative talent. Their bargaining power is moderate, particularly in the context of high-quality regional content. India’s diverse linguistic landscape means that skilled regional creators are in high demand, enabling them to negotiate favourable terms with streaming platforms (Media, I. , 2024).
While Netflix benefits from its global scale and financial resources, it remains dependent on creative talent to produce differentiated local content that resonates with Indian audiences. As competition for exclusive content intensifies, supplier influence may increase further, particularly for premium or culturally significant productions.





Threat of Substitutes – High
The threat of substitutes in India is substantial. Consumers can access entertainment through traditional television, free ad-supported platforms such as YouTube, social media content, and, in some cases, pirated material. These substitutes reduce consumers’ willingness to pay for premium subscriptions, particularly in price-sensitive segments of the market (PricewaterhouseCoopers, 2023).
The availability of free or low-cost alternatives compels Netflix to clearly articulate its value proposition, emphasising content quality, exclusivity, and viewing experience.

Critical Evaluation of Porter’s Five Forces
Although Porter’s Five Forces framework provides valuable insights into industry structure and competitive intensity, it has limitations in the context of digital platform markets. The model underestimates the role of platform ecosystems, multi-homing behaviour (where consumers use multiple services simultaneously), and cross-subsidisation strategies employed by conglomerates such as Amazon and Reliance. Consequently, the framework should be complemented with dynamic capability and ecosystem-based analyses to fully capture competitive realities in the Indian OTT market (Teece, 2016).

[bookmark: _Toc217165278]3.3 Internal Analysis – VRIO Framework

The VRIO framework is employed to assess Netflix’s internal resources and capabilities and determine their potential to generate sustained competitive advantage.
Netflix’s brand reputation represents a core strategic asset. The brand is globally associated with premium content quality, innovation, and reliability, making it valuable and rare within the OTT industry. It is difficult for competitors to replicate Netflix’s brand equity due to its long-term investment in original programming and global recognition. Organisational structures and processes effectively support brand development, resulting in sustained competitive advantage (Andersen, 2025).
Another critical resource is Netflix’s recommendation algorithm and data analytics capability. The firm’s ability to collect and analyse vast amounts of viewer data enables personalised content recommendations, enhancing customer engagement and retention. This capability is valuable, rare, and highly difficult to imitate due to the scale and sophistication of Netflix’s data infrastructure. As such, it meets all VRIO criteria and contributes significantly to Netflix’s competitive advantage (Forbes, 2016).
Netflix’s local Indian content portfolio, while valuable in attracting domestic audiences, lacks rarity and inimitability. Competing platforms are equally capable of producing regional content, often at lower costs or with stronger local networks. As a result, this resource offers competitive parity rather than sustained advantage, highlighting the need for continuous innovation and differentiation in content strategy.

[bookmark: _Toc217165279]3.4 Porter’s Diamond Model – India
Porter’s Diamond Model is applied to evaluate India’s national competitive advantage as both a production base and a consumption market for digital entertainment services.

Factor Conditions
India possesses a large and skilled pool of creative talent, including writers, directors, actors, and production professionals. This talent base is supported by a well-established film and television industry, particularly in regional markets such as Bollywood, Kollywood, and Mollywood, providing Netflix with access to cost-effective and high-quality content production resources (Media, I. , 2024).

Demand Conditions
Domestic demand for OTT content in India is strong and increasingly sophisticated. Consumers exhibit a growing preference for vernacular and culturally relevant narratives, driving platforms to innovate and localise content offerings. This demand environment encourages continuous improvement in content quality and diversity.

Related and Supporting Industries
India’s extensive film, television, advertising, and digital technology sectors provide strong support for OTT platforms. These related industries facilitate content creation, marketing, and technological integration at scale.

Firm Strategy, Structure and Rivalry
Intense competition among OTT platforms fosters innovation, operational efficiency, and strategic experimentation. While rivalry increases pressure on profitability, it also accelerates market development and consumer adoption.
These factors reinforce India’s attractiveness as a strategic expansion market for Netflix, despite the competitive and regulatory challenges involved.














[bookmark: _Toc217165280]4. STRATEGY DEVELOPMENT AND FORMULATION

Strategy development and formulation represent the critical stage at which insights derived from external and internal analyses are translated into actionable strategic choices. For Netflix, expanding and strengthening its position in the Indian market requires a carefully designed strategy that aligns organisational capabilities with local market conditions while mitigating identified risks. This section applies established strategic management models, including Ansoff’s Matrix and Porter’s Generic Strategies, to formulate a coherent expansion strategy for Netflix in India. It further outlines specific competitive actions and assesses key risks associated with implementation.

[bookmark: _Toc217165281]4.1 Ansoff Matrix – Market Development Strategy

Ansoff’s Matrix provides a useful framework for identifying growth strategies by examining the relationship between products and markets (Ansoff, 1957). The matrix categorises growth strategies into market penetration, product development, market development, and diversification. Netflix’s strategic approach to India most closely aligns with a market development strategy, whereby existing products and services are offered to a new or underdeveloped geographic market.
Although Netflix has operated in India since 2016, the market remains relatively underpenetrated compared to its scale in developed economies and relative to competitors such as Disney+ Hotstar and Amazon Prime Video. This suggests that India should not be treated as a mature market but rather as a strategic growth opportunity requiring renewed investment and adaptation. Market development is therefore appropriate, as Netflix continues to offer its core SVOD service while tailoring content, pricing, and partnerships to better meet local market needs (Andersen, 2025).
A key feature of Netflix’s market development strategy in India is localisation rather than product reinvention. The core platform, streaming technology, and subscription model remain unchanged; however, value is enhanced through culturally relevant content, regional language offerings, and flexible pricing structures. This approach allows Netflix to leverage its existing technological and organisational capabilities while adapting to India’s unique socio-economic and cultural environment.
From a risk perspective, market development is less uncertain than diversification, as Netflix is operating within its core competency of digital content delivery. The strategy requires significant investment in local content production and marketing, as well as the ability to respond effectively to regulatory and competitive pressures. Successful implementation depends on Netflix’s dynamic capabilities—its capacity to sense market opportunities, seize them through strategic investment, and reconfigure resources accordingly (Teece, 2016)

[bookmark: _Toc217165282]4.2 Generic Strategy – Differentiation with Cost Sensitivity

Porter’s Generic Strategies framework identifies cost leadership, differentiation, and focus as the primary sources of competitive advantage (Porter, 2008). In the Indian OTT market, pure cost leadership is difficult for Netflix to achieve due to its premium positioning and higher content production costs. Conversely, a pure differentiation strategy without regard for price sensitivity risks limiting market penetration in a highly price-conscious environment.
Netflix should pursue a focused differentiation strategy with cost sensitivity, combining high-quality, differentiated content with pricing models adapted to local affordability. This hybrid approach allows Netflix to maintain its premium brand identity while expanding its appeal to a broader segment of Indian consumers.
Differentiation should be primarily content-driven. Netflix’s competitive advantage lies in its ability to produce high-quality original content that resonates emotionally with audiences while maintaining global production standards. In India, this involves emphasising Indian originals, regional language storytelling, and culturally authentic narratives. Such differentiation reduces direct price-based competition and increases perceived value, supporting customer retention and brand loyalty (Porter, 2008).
At the same time, cost sensitivity must be integrated into the strategy. Indian consumers are highly responsive to price, and competitors have successfully attracted subscribers through low-cost or bundled offerings. Netflix’s introduction of mobile-only plans demonstrates strategic awareness of this reality. Tiered pricing enables Netflix to segment the market, offering entry-level affordability while preserving premium tiers for higher-income consumers seeking enhanced viewing experiences.
This balanced approach aligns with Netflix’s internal capabilities identified through VRIO analysis, particularly its brand reputation and data-driven personalisation, while addressing external pressures such as high buyer power and intense rivalry in the Indian OTT industry.

[bookmark: _Toc217165283]4.3 Competitive Strategy Actions

To operationalise its market development and focused differentiation strategy, Netflix must implement a set of coordinated competitive actions across content, pricing, and partnerships.

[bookmark: _Toc217165284]4.3.1 Local Content Investment

Investment in local content is central to Netflix’s competitive strategy in India. Indian audiences exhibit a strong preference for regional and vernacular content that reflects local culture, social realities, and linguistic diversity (Bhadeshiya H. , 2025). While Netflix has already produced Indian originals, greater scale and depth are required to compete effectively with domestic platforms.
Netflix should expand partnerships with established Indian directors, writers, and production studios to co-create original content. Collaborating with local talent enhances cultural authenticity, reduces the risk of misrepresentation, and increases audience acceptance. Local partnerships can improve cost efficiency by leveraging existing production ecosystems.
Expanding regional language offerings is particularly critical. Languages such as Tamil, Malayalam, Telugu, Kannada, and Bengali represent substantial audience segments with strong content loyalty. By investing in region-specific originals rather than relying predominantly on Hindi-language content, Netflix can differentiate itself and access underserved markets.
To serving domestic audiences, high-quality Indian originals have the potential to travel globally, contributing to Netflix’s international content portfolio. This dual-market benefit strengthens the business case for sustained local content investment.
[bookmark: _Toc217165285]4.3.2 Pricing Innovation

Pricing innovation is essential for improving Netflix’s competitiveness in a price-sensitive market. While premium pricing supports content investment and brand positioning, rigid pricing structures can limit subscriber growth in emerging markets.
Netflix should continue to refine its tiered pricing strategy, ensuring clear differentiation between mobile-only, standard, and premium plans. Mobile-only subscriptions are particularly important in India’s mobile-first environment, where smartphones are the primary mode of content consumption for many users (Statista., 2017).
To tiered pricing, Netflix should pursue bundling strategies through partnerships with telecom providers such as Jio and Airtel. Bundling Netflix subscriptions with mobile data or broadband plans can significantly reduce perceived cost while increasing customer acquisition. Competitors have successfully used this approach to rapidly expand their subscriber base, highlighting its strategic relevance.
From a strategic perspective, pricing innovation should be viewed not merely as a revenue mechanism but as a market access tool that supports long-term customer lifetime value and scale-based profitability.

[bookmark: _Toc217165286]4.3.3 Strategic Partnerships
Strategic partnerships represent a critical enabler of Netflix’s expansion strategy in India. Alliances with telecom providers, device manufacturers, and content production houses can enhance market reach, reduce costs, and improve strategic flexibility.
Telecom partnerships are particularly valuable, as they provide access to large customer bases and support bundled offerings. Collaborations with internet service providers can also improve streaming quality and user experience, reinforcing Netflix’s premium positioning.
Co-production partnerships with Indian studios allow Netflix to share production risks, access local expertise, and accelerate content development. Such collaborations also demonstrate commitment to the local creative ecosystem, supporting brand legitimacy and regulatory goodwill.
These partnerships enhance Netflix’s ability to compete against ecosystem-based rivals that benefit from cross-subsidisation and integrated service offerings.

[bookmark: _Toc217165287]4.4 Risk Assessment and Mitigation
Effective strategy formulation must be accompanied by a realistic assessment of risks and corresponding mitigation measures.

Regulatory Intervention – High Impact
Regulatory intervention poses a significant risk due to increasing government oversight of OTT content in India. Compliance with content guidelines and data protection regulations is essential to avoid legal penalties and reputational damage.

Mitigation Strategy:
Netflix should strengthen its local compliance teams, implement robust content review processes, and engage proactively with regulatory authorities. Transparent governance structures and cultural sensitivity training for content teams can further reduce regulatory risk.

Price Competition – High Impact
Aggressive pricing strategies by competitors threaten Netflix’s market share and profitability. Sustained price wars could erode margins and undermine long-term investment capacity.

Mitigation Strategy:
Netflix should avoid competing solely on price and instead emphasise differentiated value through content quality and user experience. Flexible pricing and bundling can address affordability without diluting brand equity.


Cultural Misalignment – Medium Impact
Cultural misalignment in content representation can lead to audience backlash or regulatory scrutiny, damaging brand reputation.

Mitigation Strategy:
Employing local creative teams, conducting audience research, and involving cultural consultants in content development can ensure authenticity and alignment with audience expectations.

[bookmark: _Toc217165288]5. PERFORMANCE EVALUATION FRAMEWORK

Effective strategy implementation requires a robust performance evaluation framework to monitor progress, assess strategic alignment, and support informed managerial decision-making. Given the complexity of Netflix’s expansion strategy in India, a multidimensional performance measurement system is essential. This section proposes a Balanced Scorecard (BSC) as the primary evaluation framework, complemented by elements of the Triple Bottom Line (TBL) approach to ensure economic, social, and environmental sustainability.

[bookmark: _Toc217165289]5.1 Balanced Scorecard for Netflix India

The Balanced Scorecard, developed by Kaplan and Norton (1996), extends traditional financial performance measurement by incorporating customer, internal process, and learning and growth perspectives. This framework is particularly suitable for Netflix’s Indian expansion, as it captures both short-term financial outcomes and long-term strategic capabilities critical for success in a highly competitive and dynamic OTT market (Kaplan, 1996).



Financial Perspective
The financial perspective evaluates whether Netflix’s expansion strategy in India contributes to value creation and sustainable profitability. Key performance indicators (KPIs) include subscriber growth and average revenue per user (ARPU). Subscriber growth reflects market penetration and the effectiveness of localisation and pricing strategies, while ARPU provides insight into revenue quality and pricing optimisation in a price-sensitive market (PricewaterhouseCoopers, 2023).
Monitoring these indicators enables Netflix to balance scale and profitability. While aggressive pricing may drive subscriber growth, sustained declines in ARPU could undermine long-term financial viability. Therefore, financial KPIs should be evaluated in conjunction with customer and operational metrics rather than in isolation.

Customer Perspective
The customer perspective focuses on how Netflix is perceived by Indian consumers and how effectively it meets their expectations. Customer retention rate and user engagement levels (such as average viewing hours and content completion rates) are critical indicators of customer satisfaction and perceived value (Statista, 2020).
High retention rates indicate successful differentiation through content quality, user experience, and personalisation. Engagement metrics are particularly important in the OTT industry, as increased engagement strengthens platform loyalty and reduces churn. Given India’s high buyer power and low switching costs, customer-focused KPIs play a central role in sustaining Netflix’s competitive position.

Internal Process Perspective
The internal process perspective assesses the efficiency and effectiveness of key operational activities that support strategic objectives. For Netflix India, the local content production cycle serves as a critical KPI. This includes metrics related to content development timelines, production costs, and release frequency of Indian originals.
Efficient internal processes enable Netflix to respond quickly to changing consumer preferences and competitive pressures. Reducing content production lead times while maintaining quality supports differentiation and enhances responsiveness in a fast-moving digital market (Andersen, 2025).

Learning and Growth Perspective
The learning and growth perspective focuses on organisational capabilities that enable long-term strategic success. Key indicators include talent development, creative capability building, and innovation in content formats and delivery.
For Netflix India, investing in local creative talent and strengthening data analytics capabilities are essential for sustaining differentiation. Continuous learning supports adaptability in an environment characterised by regulatory uncertainty, technological change, and evolving audience preferences (Teece, 2016).

[bookmark: _Toc217165290]Table 5.1: Balanced Scorecard for Netflix India
	Perspective
	Key Performance Indicators (KPIs)

	Financial
	Subscriber growth rate, Average Revenue Per User (ARPU)

	Customer
	Customer retention rate, User engagement levels

	Internal Process
	Local content production cycle time, Content release frequency

	Learning & Growth
	Talent development initiatives, Innovation in content and technology










[bookmark: _Toc217165291]5.2 Triple Bottom Line Integration

While the Balanced Scorecard provides a comprehensive internal performance measurement system, integrating the Triple Bottom Line (TBL) framework enhances Netflix’s ability to evaluate sustainability outcomes across economic, social, and environmental dimensions (Elkington, 1999). This integration is particularly relevant in emerging markets such as India, where stakeholder expectations extend beyond financial performance.

Economic Dimension
The economic dimension aligns closely with the financial perspective of the Balanced Scorecard and focuses on revenue growth, market share expansion, and long-term profitability. Sustainable economic performance ensures Netflix’s capacity to continue investing in local content, technology, and partnerships within the Indian market.

Social Dimension
The social dimension assesses Netflix’s impact on society and local communities. Key indicators include local employment generation, engagement with Indian creative talent, and cultural representation in content offerings. By promoting diverse regional narratives and inclusive storytelling, Netflix can enhance its social legitimacy and strengthen audience connection (Media, I. , 2024).

Environmental Dimension
Netflix’s environmental impact is relatively limited due to its digital business model. However, increasing expectations around corporate responsibility necessitate attention to sustainable production practices and energy efficiency, particularly in content production and data centre operations (Deloitte Insights. , 2023).
Monitoring environmental performance supports corporate sustainability goals and aligns Netflix with global best practices in responsible digital operations.

[bookmark: _Toc217165292]5.3 Strategic Value of the Performance Framework

The combined use of the Balanced Scorecard and Triple Bottom Line provides Netflix with a holistic performance evaluation system that aligns strategic objectives with operational execution and sustainability considerations. This integrated framework supports strategic control, enables early identification of performance gaps, and facilitates adaptive decision-making in response to market changes.
The proposed performance evaluation framework ensures that Netflix’s expansion strategy in India is assessed not only in terms of financial success but also through customer value creation, organisational capability development, and broader societal impact.

[bookmark: _Toc217165293]6. CONCLUSION

Netflix’s expansion strategy in India represents a strategically significant opportunity within the broader context of the rapidly evolving global digital entertainment industry. India’s large population, accelerating digital infrastructure development, and increasing demand for on-demand and localised content position it as a critical growth market for subscription-based video-on-demand platforms. The analysis conducted in this report demonstrates that favourable market conditions alone are insufficient to guarantee sustained success in a complex and highly competitive environment.
The external environment analysis highlights that while India offers substantial growth potential, it is characterised by high competitive rivalry, strong buyer power, regulatory uncertainty, and pronounced price sensitivity. These factors necessitate a carefully calibrated strategy that balances differentiation with affordability. Netflix’s premium positioning, which has underpinned its success in developed markets, must therefore be adapted to reflect India’s mobile-first consumption patterns and diverse socio-economic landscape (PricewaterhouseCoopers, 2023).
Internal analysis confirms that Netflix possesses several strategic assets capable of supporting long-term competitive advantage, including its strong global brand, advanced recommendation algorithms, and scalable digital platform. These resources alone are insufficient to create sustained differentiation in the Indian market, where competitors are increasingly replicating local content strategies. As such, the strategic emphasis must shift towards deep localisation, continuous innovation in content formats, and the development of strong partnerships with Indian creative ecosystems and telecom providers (Andersen, 2025).
The strategy formulation presented in this report demonstrates that a focused differentiation approach, combined with cost-sensitive pricing models, provides the most appropriate path forward. Investment in regional language content, flexible subscription tiers, and strategic alliances can enable Netflix to enhance customer value while managing competitive and regulatory risks. Furthermore, the proposed performance evaluation framework ensures that strategic objectives are effectively translated into measurable outcomes, supporting strategic control and adaptive decision-making.
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