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Introduction

Kushoto Limited is a logistics company serving the Eastern Coast region of the United States. Some of the main areas served by Kushoto include Massachusetts, New York, Maryland, North Carolina, and South Carolina. The services provided by the firm include cargo delivery services, corporate transport, and distribution facilities. Founded in 1996, Kushoto continually offers exceptional services to its clients, with the core motive of keeping them extra satisfied. The firm realizes that such is the only way to uphold an excellent relationship with clients and preserve its sustainability. Since the company started, it adopted the latest technology that cropped up in the early 2000s, and the latest update occurred in 2007. However, 13 years later, operations have increased in intensity, while the rate of cybercrime continually threatens the firm's safety. According to Calderoli (2019), the global logistics industry stands to lose over 6 billion dollars out of cybercrime by 2021. Cybersecurity is crucial to the survival of an organization (Gordon et al., 2016). Kushoto stores thousands of home and corporate addresses, personal emails, and employee information. Therefore, such data requires a high level of security, which the old systems no longer provide. After a lengthy consultation, Kushoto decided that it was time for a system upgrade to increase data protection, increase efficiency, and ease logistics operations. All company computers would undergo a software and hardware upgrade, while old servers would be replaced. The estimated budget for the entire process is £50000. Since the firm operates within a wide scope, the upgrade cannot occur abruptly and gradually rolled out to each branch per the intensity of its operations. This paper will address this Project by Kushoto Limited, outlining the project management plan with considered stakeholder concerns and the risks involved. 

1. Scope Statement
This project involves upgrading the systems and hardware of Kushoto Limited. The items on the budget include 50 administrator computers, new macOS and Windows 10 operating system software, U.I. Path Data Entry software, Xanon Fleet management software, Kaspersky Antivirus software, installation of two new servers to accommodate the new additions, the construction of a server room and training program of employees on the importance of the upgrade and how to handle the new systems. This upgrade is crucial to uphold Kushoto’s security standards and increase the efficiency of everyday operations. Each of the 50 Kushoto branches will get a new administrative computer to oversee others in the system. In contrast, all computers in each branch will receive operating system upgrades relevant to their function. They will also receive Kaspersky Antivirus software to increase security levels at every level. The new U.I. Path data entry software will enable quick access to inventory records that will help improve logistics operations' efficiency. The previous data entry software is also not compatible with the systems the firm plans to install. The fleet management system is essential to track the movements of every company vehicle and prevent unwarranted usage. The move will also eliminate the likelihood of cargo loss and ensure goods reach on time. With such new additions, they will need a server that will act as an access point between the firm, its branches, and its fleet. Therefore, the firm will purchase two servers to serve the logistics functions and the corporate functions in a new and modern procedure. The new servers will also ease communications between the corporate headquarters and various branches, paving the way for video conferencing and remote working, essential for 21st-century work. The sever rooms will undergo construction in Kushoto’s centre in New York. 

1. Stakeholder Involvement and Concerns

The project will be between Fixit Systems and Kushoto Limited. The firm plans to work with Fixit as they are a reputable institution in the IT industry, installing systems for reputable organizations across various economic sectors. There will be a project management board to which the project manager will report on the progress at the end of every week.  

B.1. Who will be affected by the project?

People that the systems upgrade will affect include employees, suppliers, and customers. Employees will take breaks as their computers receive upgrades, which may take hours or a full day off. Such a move may significantly affect company operations if not properly planned.  Suppliers will also not have the capability of delivering everyday materials or receive payments due to the scheduled upgrade. Payment systems may delay approximately one month as the firm transfers financial operations and records to the new system. Clients may receive delayed deliveries as vehicles have their fleet systems installed and tested, which means they will be grounded.
B.2. Stakeholder Expectations

The people involved in the Project are Kushoto Limited employees and investors, Fixit Systems, suppliers, and clients. The project management board will consist of Kushoto Limited's board chairman, the C.E.O., one major investor, one supplier, and one senior employee. The project manager will report to the board at the end of the week and update them on the project's progress. The project management board will address any concerns by stakeholders. The stakeholders expect the project to undergo completion within the required deadlines without excuse. They also expect accountability on how each coin will be spent and demand an explanation of why each item is necessary. The stakeholders also expect a smooth transition from the old system to the new one.

1. Funding

The estimated cost of the project is £50000. However, Kushoto is willing to add an extra £2000 for unforeseen contingencies. The funding comes from the firm’s account as the project was factored in the financial year’s budget. 

1. Project Objectives

The project manager defines the project objectives as follows:
1. To ensure data privacy of Kushoto stakeholders through the upgrading of existing systems- Chow et al. (2020) describe privacy as a basic human right, and any intrusion amounts to accountability. Kushoto values each individual involved in ensuring the firm's success. The project is viewed as a way of demonstrating to stakeholders how far the firm wills to protect its stakeholders. Notably, this factor is the core reason for engaging in this venture.
1. To transform Kushoto into a modern logistics firm, according to Arthur (2009), technology often rapidly evolves, and logistics firms are not lagging in its adoption. Kushoto recognizes such and seeks to transition to a modern technocrat in the logistics sector. 
1. To aid in future expansion endeavours of Kushoto, the firm aims to expand to other regions in the United States and globally, becoming a giant in logistics. Such may only be achieved by adopting modern technologies such as fleet tracking and management systems and safe operating systems.
1. To enhance the company image, the adoption of modern systems will portray Kushoto in a good light, ensuring that its image stays exceptional among existing clients and the market. Additionally, the move will also help Kushoto increase investor confidence.
1. To ensure sustainability- If Kushoto proceeds with the current systems, there exists a high possibility of a cyberattack, which could destroy the firm’s reputation. The company may also lose clients to competitors who have modern and safer systems installed. Therefore, by engaging in this project, Kushoto ensures future sustainability and growth.
1. To acquire a one-fleet system currently, each branch tracks its fleet per the orders involved. However, the new system allows the company to track a vehicle from any branch as it will have a uniform fleet system installed. The one-fleet system will enable the vehicles to undergo monitoring from corporate headquarters; thus, eliminating fraud cases in branches. 

1. Risks Involved

This project is highly sensitive as it involved the transfer of sensitive corporate data from an old system to a new one. Some of the risks involved include:
1. The loss of data- The old system's information is massive and involves large volumes being transferred simultaneously. Each branch will handle such transfers at different times, meaning that there exists a likelihood of one branch mishandling the process. The firm may lose crucial data as it upgrades to the new system.
1. Insufficient funding- Modification of business systems may often turn out expensive (Kurtshaw & Officer, 2011). The venture involves many items being purchased, all of which are costly. The assigned funding of £50000 may turn out inadequate to carry out each activity.
1. Acquisition of data by wrong parties- The firm plans to outsource the system installation to Fixit Limited, a venture which will involve employees from another firm handling raw company data. Malicious Fixit employees may attain important information for specific individuals or acquire confidential data such as employee home addresses. Therefore, there is a need for monitoring as the process occurs.
1. System Failure- The company expects the operation to be seamless, and any hiccups resolved immediately. Kushoto also expects that the installed systems will be stable and free from error. However, there exists a possibility of the systems breaking down, leading to substantial financial losses and the destruction of the firm’s reputation. 
1. Slow Employee Adoption- Employees will undergo training from Fixit employees on operating the new system and making maximum use of its exceptional features. Cybersecurity education is essential to protect workers against attacks (Rahman et al., 2020). However, some workers may find it difficult to adapt to a new way of doing things, leading to low productivity and inefficiency. Some workers also resist software changes in the office, increasing the complexity of the process (Siegel, 2008).
1. Delays- Kushoto stakeholders expect that the contractor will finish the project on time. However, unforeseen circumstances may emerge, leading to delays in completing the project.  

1. Time

The stakeholders expect the project to commence one month after a viability assessment in each branch. Within six months, each branch should have transformed and comfortably settled into the new system. The contractor should also complete the project within the stipulated deadline. Within the first month, the firm plans to roll out the system to 10 branches and test it for viability, after which the rest will receive their upgrades in six months. The firm will also issue a one-month grace period to allow them to adapt to the new system. 


1. Roles of Parties

Each involved individual will possess a unique role in the undertaking of the project. Their responsibilities include:

G.1. Project Manager

The roles of the project manager will include:
· Planning for each step of the project.
· The supervision of the project.
· The control of intake and outlet of each item used in the project.
· The execution and addressing of stakeholder's concerns.
· Accountability for each item purchased and finances used.
· Reporting to the project board on the progress of the venture.
· Declaring the project complete.

G.2. Project Board

The project board will hold the role of:
· Overall supervision of the project’s progress.
· Eliminating barriers to the completion of the project.
· Maintaining good relationships with stakeholders as the project progresses.
· Reporting the progress of the project to the company executive.
· Ensuring funds for the project undertaking are available for release.
· Hearing from the project manager.

G.3. Contractors

The contractors in this project will be any firm hired to aid in the project’s completion. In this case, Fixit Limited holds this role and will possess the following responsibilities: 
· Designing and installing an appropriate system for Kushoto Limited’s needs.
· Ensuring the stability of the installed system.
· Training employees on how to use the system.
· Accepting liability for any flaws in the system that could lead to massive damages for Kushoto Limited.
· Completing the project within the stipulated period.
· Maintaining the highest level of discretion while handling sensitive company data. The involved workers will sign non-disclosure agreements to ensure they do not pass around confidential data.

1. Prince 2 Assessment

H.1. Viability of the Project

Dwivedi et al. (2015) cite assessing the viability of technological projects as a significant challenge. Salman et al. (2007) state that financial and commercial factors should be the highest priority in assessing project viability. Kushoto Limited reported a net profit after tax of £10000000 in the last financial year. However, after a thorough survey, the firm realized that if the systems used were modern and of higher inefficiency, the net profit could have ranged between £12000000 and £20000000. The project's estimated cost is £50000, which means that the project is sustainable and viable. Such also means that the cost involved is a measly sum compared to the benefits the project will impose. A further test for viability is, however, expected in each branch to assess individual needs.

H.2. Best Time to undertake the Project

Kushoto Limited stakeholders agree that the project should commence immediately after the viability test completes to ensure the firm transitions while it is early.



H.3. Stages of the Project

	The stakeholders expect the project to run as follows:
1. Month One- Viability and needs testing for each branch. Fixit Limited to begin work at this stage.
1. Month Two- Pilot testing in ten major branches.
1. Month Three- Six- The conduction of system upgrades for ten branches each month.
1. Month Seven- Evaluation of progress and fixing of errors that may arise.

1. Cost-Benefit Realization

The project will cost Kushoto an estimated £50000. However, for the project to return its investment, it may take approximately 12 months as firm operations get back to normal. The firm also expects a longer Return period on investment since some stakeholders may have scepticism concerning the new system. They may also take longer than usual in adapting to the system, slowing down productivity and profitability.

1. Implementation

Once the project commences, the project manager will assemble a team from the IT and accounting departments to supervise the venture. The team will also oversee Fixit Limited employees as they conduct data transfers and system installations. The team will report their observations each day to the project manager. Wokjik-Bubala et al. (2017) state that accountability is a crucial factor considered by businesses nowadays. Therefore, in this project, the accountants will manage each coin spent and log expenditures into the system. They will prepare full reports at the end of each week and issue them to the project manager for oversight. The team will also receive information about the project's risks and how to go about such. The project manager will then report the venture's progress to the project board, who will make recommendations on any improvements required. 
Fixit Limited will ensure its employees exhibit appropriate conduct as they undertake their operations at Kushoto Limited branches. Any misdeed observed or reported with one of their workers may cause Kushoto to review its contract with the firm. Before they commence their work, Fixit Limited employees will sign non-disclosure agreements to certify their willingness to maintain company confidentiality. Within the first three months, Kushoto Limited will train employees on the benefits of a modern system and how to engage in its operation.  
Branches will undergo assessment in the first month and prepare official reports of the findings. The reports will be two, one formulated by Fixit Limited and one by the branch and will play a fundamental role in the resources assigned to each branch. The project manager will reserve the right to terminate any party involved in the project if they deem it right to engage. Any queries or issues will undergo reporting to the aggrieved party's project manager and pursuing other means will receive consideration as a breach of trust and confidentiality.

1. Completion of the Project

After six months of unrolling the systems to each branch, the project manager will engage system auditors to vet the system for installed malware and wellness. They will assign an extra month for employees to adapt to the system fully, and within this period, collect feedback from workers on how they feel about the new mode of operations. The project manager will then assemble the team they formed and debrief them, releasing them from their assignments. Each individual will receive an additional allowance for their time spent on the project. Once they conclude that the system is appropriate for the firm, the project manager will consider the project complete. They will prepare a final and conclusive report to present to the project board, whose secretary will prepare a detailed report to present to investors and other stakeholders during the company's Annual General Meeting (A.G.M.).
If all goes well, Fixit Limited will hold the role of maintaining and upgrading the systems whenever necessary. However, some employees from the I.T. department will receive in-depth training on how to handle the systems in the case of an emergency. Kushoto Limited will also ensure each branch prepares a full report at the end of each month for six months to report on the system's progress and adaptability to their various needs.  

Conclusion

Technology is essential for any firm to survive in the 21st century, regardless of its operations nature. Kushoto Limited believes that it is in its best interest to engage in this project as it imposes countless benefits and opens a world of new possibilities, ensuring its survival.
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