Introduction- what is your portfolio about and why is it important to discuss this, what is your content etc – 150 word
1. Indicative content- what do we mean by the changing world of work, what are the drivers of this change? What role does automation play in this change, provide an organisational example, how are people reacting to this change? Is it positive or negative? Etc
2. Choose any organisation of your choice, suggest a process in that organisation that could be automated, critically evaluate how Levin’s change management model can be implemented, what is the limitation of the model? What are the driving and restraining forces that may affect the change? Etc
3. Based on 2 above – explain the organisation structure of your chosen organisation, how would such structure affect the change management process? Discuss issues such as communication, negotiation, span of control and how that affects change management process. 
Conclusions- what are the key highlights of your work- 150 words

Recommendation- 200 words
