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[bookmark: _Toc106576268]Task 1-Introduction and Background 
The pandemic has started a technological trend-making lot of anomalies in many different fields with the rapid inclusion of the technology and the mindset of the people. The impact of this trend has engulfed the hotel industry in the UK as well. The hotels are now struggling to cope with the competition and the expectations of the customers in terms of equipping the employees with the technology and precise service according to the guests’ needs. So, the identification of the problem and the ways to rebuild a fine workforce for the Travelodge hotels will be discussed here.
[bookmark: _Toc106576269]Background of the Company
Travelodge is a UK-based hotel chain that provides services in the hotel, leisure and hospitality industry. The hotel chain is one of the top ten hotel chains in the UK. It provides services in a wide range of locations. It has more than 570 locations to provide hospitality services to numerous guests with sufficiently expert employees (Koukpaki, et al. 2021). The organization's service is not limited to the border. The services of the Travelodge are widely distributed to Ireland and Spain too.
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Figure: Trabelodge Hotels.
Source: (Floričić, 2020)
[bookmark: _Toc106576270]Scenario Analysis
The organization in the UK has been in a threat by the high rate of employee turnover as the job in the hospitality industry has become a wanted job by many employees. Apart from that the advancement of the employees was another challenge for them to fit themselves with the situation (Pelit, and Katircioglu, 2021). So, the organization is lagging behind the industry average workforce expertise suddenly after the pandemic.
Such scenarios have hurt the employee's confidence through which the employees were mentally disturbed and demotivated. In this case, the scenario suggests and urges to take some measures to take some necessary steps to rebuild and increase the motivation and expertise of the employees which should start with the measurement of the employee engagement (Temizkan, and Yabanci, 2020). The measure of employee engagement will unfold the reasons behind employee attachment, low performance and the decrease in the rate of growth.
[bookmark: _Toc106576271]Task 2- Primary Research
[bookmark: _Toc106576272]Research Topic
Here the reasoning behind the low performance and the decrease in the growth rate of the companies needs to be addressed. The research will be including the primary reasons behind those topics that upset the firm's top management (Sheehan, et al. 2018). The situation analysed above is forcing the firms to take necessary steps to handle the adverse situation of employee rejuvenation.
[bookmark: _Toc106576273]Aim of the Study
This study aims to measure the level of employee engagement in Travelodge.
[bookmark: _Toc106576274]The objective of the Research
· The reasons behind the low performance and decrease in the growth rate.
· The level of disengagement of the employees in the organization.
· The appropriate actions to address the reasons behind the crisis.
[bookmark: _Toc106576275]Possible Options as Primary Research Techniques
There are two types of data. Quantitative and Qualitative. The quantitative data approach is very fruitful for the researchers that include a big number of people in the study. Apart from that the less sensitive study, can be conducted with the quantitative data. But the Qualitative data are the most useful in case of the decisions that have no relation to the numerical values (Rahimić, et al. 2019). This is a research where many possible options are available for the primary data collection.
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Figure: Primary Research Methods
Sources: (Ntounis, et al. 2022)
Interview & Discussion with a Questionnaire:  There are numerous possible options to know something from the particularly targeted people. Among them, the discussion is the most engaging and most prominent technique to know one’s thoughts. It has the power of making someone open to things and convincing them to have an opinion on a particular topic (Sigala, et al. 2019). But the interviewer has to get the person ready for such openness.
Surveying the employees: Surveying the employees is a strong system for understanding the overall situation. The survey paper should contain the relevant questions. Individual interviews, group interviews or expert interviews could be ideal techniques for removing bias and gaps including misconceptions (Sheehan, et al. 2018). Servey excludes the possibility of the biasness of the questions from the face-to-face interviewer. Thus it is possible to find out the real scenario in the Travelodge Hotels.
Observation: observing the subjects of research and then categorising their activities and actions provides some strong and useful insights. This activity makes things easier for the researcher to decide on a further course of action (Scavarda, et al. 2019). In this primary research method, the interpretation and categorization rule should be clear to draw flawless conclusions from the result. This technique will be the most effective in the context of Travelodge Hotels. 
Weighted Average Combined Method: In Travelodge Hotels the employees can sometimes provide misleading information or their actions may not be the average of what they do daily (He, et al. 2020). In that case, conducting both the techniques and then trying to identify and figure out the actual scenario will be the most prominent techniques to find out the level of employee engagement in the Travelodge Hotels.
Research is primarily conducted to understand the data that can be used to identify the problem, make informed decisions and draw conclusions. The further actions of the firm depend on the result of such a study (Ngoc Su, et al. 2021). Frequent study like this helps the organizations to keep pace with the trend that the employees are having back their mind from time to time. 
[bookmark: _Toc106576276]Task 3- Secondary Research
Secondary research is also known as table research. The idea of secondary research is to collect the data from the various existing data sources about the research subject without collecting it directly from the subject (Dube, et al. 2021). The data and information can be collected from various sources. Journals, local data centres, and academic studies are some examples and reliable sources for collecting data.
Secondary sources of data play a very important role through which it becomes possible to conclude without primary data. This data collection method is cost-efficient. The drawback of this type of data source is that the data needs to be cleaned and wrangled with extra time and effort. Sometimes the data do not look satisfactory to the researchers as well (Mariani, 2019). For the measurement of the engagement of the employee, it is possible to collect data from various sources.
[bookmark: _Toc106576277]Secondary Research Techniques and Data Sources
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Figure: Secondary Research
Source: (Omary, et al. 2020)
This research is highly centralised within the company Travelodge Hotels. That’s why the role and scope of the secondary data are narrow and limited. But, Travelodge Hotels are highly influenced by the industry practice and situation. That’s why the effect of the industry and the industry situation data should be collected from secondary sources. How the industry HR management is going should be known from the externally available sources (Spanaki, et al. 2021). For that, the sources like journals, renowned newspapers and local data centres should be used to gather only relevant data. 
[bookmark: _Toc106576278]Research Methodology
This is research that has to be conducted to know the state of the employee engagement to make an informed decision on the steps the firm can take to address the problems like the low performance and demotivation among the employee (Zhong, et al. 2021). The effect of the industry practice and conditions will also be included in the research. So, the research will be covering two aspects of the firm. The internal and external environment. The external environment will be collected and analysed from the data of secondary sources (Kotera, et al. 2018). About the internal data, the data collection will be of two types – observation and then a questionnaire and discussion techniques will be followed (Sigala, et al. 2019). Both the quantitative and quantitative data will be used to identify the situation among the employees of Travelodge.
[bookmark: _Toc106576279]Definition of Employee Engagement
Employee engagement is the possession of some characteristics with the intrinsic motivation that makes the employee feels like a part of the organization. Some of those characteristics are – the employees are enjoying what they are doing, the employee is performing well, the employee is satisfied with whatever he or she is paid, the employee is satisfied with the work environment and the employee doesn’t think of leaving the company frequently (He, et al. 2020). Through this, the employees feel attached to the company. They take ownership of the company and do their job with joy and utmost effort.
[bookmark: _Toc106576280]Why the measurement of Employee Engagement is Beneficial to Travelodge
Like the industry, Travelodge Hotels are facing the struggle with the high employee turnover rate, low performance in the organization and ultimately the decrease in the growth rate. The reason behind those factors should be recognized in terms of addressing the issues (Eissner, and Gannon, 2018). So, this research will be sheerly beneficial to identify the root cause and through providing insights into how they can solve the problem.
[bookmark: _Toc106576281]Reasons Behind the Recommendation to Measure the Employee Engagement
The hotel industry in the UK has seen the greatest disinterest from the employees since the pandemic. Who knows when the great resignation starts? That’s why it is time to address the need of the employee to manage and retain the talents of today to have a formidable lead in the future as a company of honour. 
[bookmark: _Toc106576282]Task 4-Evaluate and Conclusion
According to El-Gohary, (2020) it is seen that more than 60% of the employees have entered this industry with a subtle reluctance. That means most of the employees in this industry are not interested in the job they are doing here. So, the industry is running with a set of employees who are dissatisfied even before joining the industry. That’s why it is difficult to make them interested and squeeze the best performance from them. 
This research proposal is one of the most compelling and time-worthy considering the current situation of the Travelodge. The crisis of having trouble managing the human resources in the organization has been a chronic problem for the organization following the industry. If a great resignation takes place in the industry and the trends spread like a chronic disease like covid-19 then the company will have nothing to do with the management of HR (Blayney, et al. 2020). That’s why this is the right moment when Travelodge should address the problem and then try to address the problem once forever.
In this report, the internal and external environment of the Travelodge Hotels, the scenario analysis, the need for the research, research objectives, research topic, primary research techniques, secondary research techniques, research methodology, the definitions of the terminology, reasons behind the research being useful, the research rationale, the reasons for recommending the firm for the research and then the evaluation of the research utilization has been discussed. This is the report of a research proposal and the firm or the interested company should give their attention to get rid of such a crisis once and forever.
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