Assignment

Essay one
How effectively has the police service adapted to accommodate diversity within the UK? 
This essay will be discussing the effectiveness in which the police service as a whole has adapted in order to accommodate diversity, in particular racial diversity, in the United Kingdom. Within this, it will be assessing how this has happened within police forces themselves, but also how police forces have adapted in order to provide the best service for the diversity within the modern communities that they serve.
To do this, we must first understand the meaning of diversity. Diversity is described as “The deliberate inclusion in a group or activity of people who are, for example, of different races, genders, and religions” (Collins dictionary, 2024).
The UK government state that there are six strands of diversity. These are race, gender, disability, age, religion and belief, and sexual orientation (Gov.uk, 2012). Although there could be issues with all of these within the police service, this essay will focus one just one of these strands, race.
Firstly, in order to represent our communities wholly, we should represent their diversity within the police service. 
In the most recent census in 2021, 18.3% were from ethnic minority backgrounds (Home Office, 2023). This is in comparison with the England and Wales police forces being made up of 8.1% from ethnic minority backgrounds. This means that there is approximately a 10% disparity between the ethnic diversity in our communities versus the ethnic diversity in our police forces. This shows that the police service has a major issue with racial diversity. 
We can trace this issue back to the Brixton Riots in 1981, and the report that the UK Government commissioned Lord Scarman to produce as an enquiry into the riots. The enquiry concluded with the Scarman report being released in November 1981. This report showed that in the build up to this riot, there was a “disproportionate and indiscriminate use of 'stop and search' powers by the police against black people”. This was coupled with the police not utilising their relationships with the local authority and the community, led to a distrust in the police in this community which is what ultimately caused these riots to occur. This report culminated in an urgent request for training to be changed and updated to address these issues (Scarman, 1981). 
This was a contributing factor in the Police and Criminal Evidence Act being released in 1984. This was targeted at increasing public confidence in the police service once more due to the number of high-profile incidents that had occurred in the years preceding it (Lawteacher, 2013)
Included within this act were codes of practice for a number of areas around policing to attempt to begin to tackle these issues. These codes of practice cover everything from the use of stop and search powers, to arrest and detention, or even investigation (Home Office, 2013).
However, when the Macpherson Report was released in February 1999, it was clear that the issue still remained. The Macpherson Report was an inquiry led by Sir William Macpherson into the death of Stephen Lawrence in April 1993. This report was commissioned as there had been complaints of the investigation being bungled. (1999)
This report found that there were serious flaws with the investigation, and this was attributed to the institutional racism marring the police service. 
This report provided a number of recommendations to improve the situation within the police service and to increase accountability and public confidence in light of this. These included multiple performance indicators being put in place to monitor the progress from these.
This shows that the lessons provided from the Scarman report were not heeded and learned from, and that doing so in light of this tragic murder was paramount.
These questions of the police force being racist were raised once more in the aftermath of the murders of Bibaa Henry and Nicole Smallman in 2020. This was as a result of two police officers who were tasked with guarding the scene being found to have posted photographs of the women’s bodies on a Whatsapp group and amongst colleagues. This was brought to the public attention, and ultimately resulted in the two officers being jailed as a result of it (BBC News, 2021).
This was described as a “betrayal of catastrophic proportions” and raised further questions into the potentially racist attitude of the police service that still remained.
However, in the present day the College of Policing have described diversity as one of their top strategic priorities. Within their Diversity, Equality and Inclusion (DEI) strategy for 2021-2024 they stated that they had accomplished a number of goals in tackling discrimination. These included improving the representation of under-represented groups on recruitment and promotion panels, launching a number of staff networks, and implementing a mandatory inclusion and diversity objective. Within this, they also introduced mandatory EDI (Equality, Diversity and Inclusion) training for all police staff. This has all been done in an attempt to provide a more inclusive police service for both staff and the public (2021).
A tactic that has been introduced to allow the police force to positively reflect the diversity in the community is Positive Action. This is covered under the Equality Act 2010. It refers to the measures that can be used to promote equality of opportunity (College of Policing, 2020). The aim of this is not to give priority to those of a protected characteristic, but to ensure that all applicants are on a level playing field. 

An example of this is that all applicants with protected characteristics are invited to attend a positive-action programme prior their assessment centre. This is aimed at preparing them for what to expect from the centre to give them the best opportunity to succeed. This has allowed for 11.4% of new recruits from the uplift between April 2020 and March 2023 to be from an ethnic minority background. When you compare this to the current overall statistics for the police service, it shows that Positive Action is having the desired effect.
In order to achieve this, this work cannot simply begin on the front line. This work has to start from the top in order for all aspects of policing to incorporate this approach. This is highlighted by the College of Policing’s aim of ensuring that all products and services within their remit have diversity and inclusivity central to all affairs (College of Policing, 2021).
In conclusion, the police service has historically had an issues with accommodating the diversity within the United Kingdom. However, measures have been put in place in an attempt to correct this issue and correctly accommodate the diversity the United Kingdom currently has.
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Essay two
Why is it important to manage mental well-being in policing? What can be the consequences if mental wellbeing is not managed appropriately? 
This essay will discuss the importance of managing mental well-being in policing, alongside some of the possible consequences if this is not managed appropriately. 
In order to truly understand this, one must first understand what mental well-being actually is. This is defined as “The experience of health, happiness, and prosperity.” Included in this is the ability to manage stress, good mental health, and high life satisfaction (Drevitch. G, 2024).
Firstly, the College of Policing state that they acknowledge that there is a higher risk of being exposed to distressing experiences amongst some officers and staff. Due to this, they have said that each individual force have the responsibility of placing measures in place to manage and minimise the risk to their employees as a result of this. This includes a duty to assess these risks so that all approaches taken can be fully informed (2024).
This is highlighted by research conducted by the University of Cambridge. They conducted research into the mental health and mental – wellbeing of police officers. This research revealed that the rates of Post Traumatic Stress Disorder (PTSD) in UK police forces is almost five times higher than in the general UK population. This one statistic highlights the difficult circumstances that police officers and staff find themselves going through on a daily basis, and the impact that this can have on them for the rest of their lives (2019).
This same research by the University of Cambridge also revealed that two thirds of all who participated have some form of mental health issue as a direct result of working in the police service. The impact of this is highlighted further by the fact that 93% of all participants stated that they would go to work as usual if they were suffering from these issues (2019).
Statistics from this research show that working within the police service in the UK can have a massive impact on mental health, especially when compared to the rates of the general population within the UK. Due to this clear increased risk, it is vital that this is managed effectively in order to ensure that their staff do not suffer from detrimental issues in later life. 
There are currently a number of options available to those who require support with this as a result of their work, including counselling. However, it is clear that for some reason, these are not being utilised effectively as this research by the University of Cambridge revealed that only 16% of employees that sought help for their mental health, did so through their respective forces (University of Cambridge, 2019).
There could be a number of reasons for this. This could be down to lack of awareness, the facilities being offered not being of a high enough standard, or even down to stigmas that still exist behind mental health which can present a barrier to people opening up within their workplace regarding these issues.
Within this same research from the University of Cambridge, Che Donald, Vice-Chair of the Police Federation of England and Wales, responded by saying that this should act as a wakeup call for the British police service. He said "If officers are breaking, then how can we expect them to adequately serve and protect the public? We need significant, centrally funded investment and we need it now," (University of Cambridge, 2019).
This is clearly an issue that needs addressing. Police officers are expected to help deal with members of public that are at the lowest points in their lives, and provide crucial support to them in their moments of need. However, they must ask themselves whether those same officers are best placed to do this when they themselves may not be in the right frame of mind to have the clarity of mind for this due to their own internal issues that are having long term effects on them.
Research from the Police Federation in 2016 showed that more than a quarter of officers who had taken sick leave had, was related to stress, depression or anxiety. Also in this research was a statistic that 39% of officers were currently seeking help for mental health issues, and 69.4% of officers were actively looking to leave the force because of the impact on mental – wellbeing from the job (2016).
These are truly alarming statistics that this is the situation that police officers currently find themselves in. If this high a proportion of officers are suffering with mental health issues as a result of their job, then they are clearly at an unprecedentedly high risk of having these issues. 
This culminates in 5% of staff from the police, fire, ambulance, and search and rescue services, saying that they had made attempts at suicide. 
This is all very important as there are a number of known negative effects related with poor menta well – being. These range from insomnia or sleeping difficulties, issues in personal relationships, and even job loss due to employees not being in the correct mental state to perform to the expected standard (Santre, 2024).
This same research showed that a large factor in officers and police staff not talking about their struggles, is the stigma that still exists behind this. Tackling and reducing this stigma could prove to be a vital factor in improving the reaction to these struggles that employees of the police service are currently going through.
As a result of these issues that employees of the police service are facing, it is expected that victims and users of the service are suffering as a result of this as the work force within the police are not in the correct mental state to provide the service that they expect and require.
In conclusion, it is vitally important in the police service to ensure that mental health and mental well – being is being managed effectively. However, it currently appears that this is not being managed as effectively as necessary, and the work force is suffering as a result of this. There are many impacts that research is proving that officers and police staff are facing. These impacts are having a negative impact on the service that the police are able to provide, and as such is having a negative impact on the victims that the police deal with. Therefore, it is clear that this is an area that needs urgent improvement in order to prevent police employees from suffering long term with the effects of this, and to prevent the general public from suffering also due to the effect that this is having on the service provided.
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Essay three
How might personal attitudes, values and bias impact upon the effective investigation of volume crime? 
This essay will discuss the impact of personal attitudes, values, and bias on the investigation on volume crime.
To understand this topic, one must first understand what volume crime actually is. Volume crime is described by the College of Policing as “any crime which, through its sheer volume, has a significant impact on the community and the ability of the local police to tackle it”. In the policing context, this includes high priority crimes such as burglary or robbery, but also includes crimes such as theft from stores (shoplifting) or criminal damage. These crimes are the ones that tend to be more prominent in the communities, and therefore cover a large proportion of the crimes that are investigated by each police service. (2013)
The first avenue I will be exploring is the impact of biases on the investigation of volume crime. Bias is described as “favourable or unfavourable attitudes, or beliefs about a group that informs how we perceive, interact, behave toward that group”. Bias is broken down into two different forms. Conscious bias, and unconscious bias. Conscious bias is described as “biased attitudes about a group that we are aware of”, whilst unconscious bias is a “biased attitude operating outside your awareness and control”. (Hasa, 2021)
This shows that not only can bias be an intentional process that can impact on the investigation of crime, but it quite often happens without us being aware of it. Therefore, understanding this and managing it so that we do not allow it to have that impact on our investigations is vital in order to ensure that victims do not have their service impacted by unwanted bias. (O’Keefe. A, 2020).
Research by the College of Policing into making good decisions has shown that bias of any form, be that conscious or unconscious can have an impact on an investigation. Alongside this they have found evidence to suggest that the perception of the victim’s credibility can affect how the crime is investigated. This includes an impact on reasonable lines of enquiry being pursued, and even whether or not the outcome of the investigation ends up in the suspect being arrested. There is not any research included in this for how the type of crime may be affected by this, but if this is impacting on the investigation of crime as a whole, then a large proportion of this will be including volume crime. (College of Policing, 2023)
Not only can biases impact an investigation, so can attitudes, and behaviours. 
According to the College of Policing’s article on managing effective investigations, this is not solely just within an investigation managed by the person with these particular attitudes, but these can also have an impact on others. These attitudes can impact on colleagues, victims, witnesses and more. For example, if an attending officer has a negative attitude and does not give a victim the correct service, then this may make the victim less likely to engage with police and provide vital evidence to investigating the crime that they have suffered from. This therefore results in them being less likely to receive a positive outcome, all because the attending officer had a poor attitude. (2013)
In order to make an investigation as effective as possible, there are a number of factors that are included in this above research of attitudes that the investigator must adopt. These are; acting ethically and with integrity, recognising differing perspectives and needs, taking conflicting accounts into account, identifying varying needs of all parties involved, and offering support and safeguarding as and when it is necessary. These attitudes and behaviours must all be adopted in order to conduct a successful, effective investigation. If any one or many of these are not adopted, then this will have a negative impact on the investigation, which could prove vital in the outcome received for the victim at the end of it.
An article by the College of Policing named conducting effective investigations provides an insight into how attitudes in particular can impact the effectiveness of an investigation. One point made in this article is that the attitude of officers towards members of public, and victims, can lead to victims being labelled as “genuine” or “deserving”. It is vital for the effect investigation of crimes that victims are not being labelled whilst trying to pursue justice for the crimes that they have suffered from. These labels can lead to victims not being treated fairly or correctly, and not only can this impact on that individual investigation, but can also impact public confidence in the police service. The police are already facing a battle to restore public confidence, and we must endeavour to ensure that no more damage is done to this. Without the public assisting, the state of investigations would never be the same. This is even more prevalent in the case of rape and sexual offences. In these circumstances officers may come across the most vulnerable victims at the lowest point in their life, and labelling them as such can not only impact the investigation, but that person as a whole which can affect their lives going forward from this. As such, it is paramount that awareness be raised into this in order to cease this practice so that these people are not suffering at the hands of the police on top of the crimes that have been committed against them. (2023)
However, this above article also highlights some factors that police officers are facing that could be impacting negatively on their attitudes and causing these issues. Therefore, it is not simply changing the attitudes of the officers that needs to be addressed, but also changing the natures of the police service to ensure that their officers are not facing these issues that give rise to these attitudes.
One of these issues identified is stress caused by the role they are carrying out. It is believed that this stress can have an impact on the decision making of officers, which in turn can lead to these negative impacts on victims, and on investigations as a whole.
In conclusion, there are a number of different articles providing research into the negative impact of poor attitudes, values, and bias, on the effective investigation of not just volume crime, but crime as a whole. The police service is now tasked with raising awareness and providing education to ensure that their officers do not find themselves with these, and provide them with the tools needed to minimise their effect going forward.
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Essay five
How effective is early intervention an effective means of preventing young people from offending or re-offending?
This essay will discuss the effectiveness of an early intervention in preventing young people from offending or re-offending. This will include discussing different areas and theories of early intervention, including statistics on the effect of this on the offending behaviour of young people.
In order to fully understand this, one must first understand the current picture of youth offending within the United Kingdom. Research by the Youth Justice Board in England and Wales for the year ending March 2023 showed that in the year leading up to this, stop searches on children increased by 13% compared to the previous year. This also showed that stop searches on children accounted for over 20% of the total stop searches conducted where the age of the subject is known. (Gov.uk, 2024)
Although over three quarters of these resulted in no further action, arrests of children did increase by 9% from the previous year, to 59,045. 
Research by the Youth Crime Commission was conducted into both the positive and negative impacts on youth offending. They found that factors such as poor parental supervision, harsh discipline and social disadvantage showed the largest increases in the risk of being involved in criminal behaviour. (Youth Crime Commission, 2016)
However, they also conducted research into early intervention. They have described early intervention as targeting children who are at risk due to the above factors amongst others, at an early age, to provide vital support to attempt to reduce the risk of criminal behaviour or exploitation. Their research showed that the younger the child when the intervention takes place, the greater the effect on their behaviour. The most successful programmes were those that targeted pre-school children. (Papadodimitraki, Y, 2016)
This shows that if early intervention is targeted and initiated based on sound research, it is proven to have a clear impact on the offending behaviour of youths, and could go on to reduce their likelihood of offending in their later lives as adults. If this type of intervention can be produced on a mass scale, then there is a possibility that this could have a massive impact on the rates of crime as a whole across the population in later generations. If this is the case, then this is something that should be considered as it could provide a better society for future generations.
Research by the Department for Education conducted amongst 959 10 – 16-year olds, showed that six months after the intervention, the participants were 46% less likely to engage in drug use, and 32% less likely to hit someone amongst other statistics. (Gov.uk, 2024)
This research shows that this research not only impacts upon youth offending in one form of criminal behaviour, but can have an impact across a broad range of different forms of criminality. If this one form of intervention can reduce youth offending by between half and a third of its current levels, then one can only imagine what effect further research into these fields can have. If these techniques can be honed and perfected, then there is no telling how much of an impact early intervention can have on not only the youths of today, but the youths of all future generations.
On top of this, research conducted by the Centre for Youth & Criminal Justice showed that what they have termed Early and Effective Intervention, requires the combination of a number of public, independent, and third - party bodies in order to have the desired effect. (Ross, A. et al, 2010).
The Centre for Youth & Criminal Justice identified four main themes for this Early and Effective Intervention that they believe need to be addressed to maximise the effects on offending.
The first of these themes is Health and Education. They believe that this has a crucial part to play in preventing re-offending in particular. This is because of the vast range of services that children and youths can access through the health and education sector. Not only this, but the expertise and knowledge of those in these fields, combined with their relationships developed with these young people, has an important part to play in this.
The second theme is communication. This includes communication between the bodies involved in these interventions, between partner agencies, families, and the youths themselves. Clear and concise communication can ensure that all agencies or bodies involved can have complete clarity and understanding into their particular role in interventions. Also, this ensures that feedback can be given to youths and their families, and received back in return in order to provide the maximum service to the users and their communities, and to develop the interventions to further maximise their effect.
The third theme is Information Sharing. This theme is closely intwined with communication. However, this is focussed solely on the sharing of information between the bodies. This is not only regarding the interventions themselves, but also about information that may be provided to those from the involved bodies and agencies by users. As with any form of intervention or counselling, there is always the possibility of information being disclosed by users that could present safeguarding issues. It is vital for the safeguarding of the youths, their families, the communities, and those presenting the interventions that this information is shared clearly and efficiently should it be disclosed. This is because a number of risks could be posed to these parties in these potential circumstances. Only through effective information sharing can these risks be minimised in order to best safeguard all involved.
The fourth and final theme is the recruitment of professionals. Having people who are correctly qualified on board and in the most appropriate roles ensures that the potential capability of early intervention can be reached, and the futures of these youths can be improved and protected. This includes a management structure, of a potentially complex nature which can be utilised to provide the best outcomes.
Only with these four themes working together, can the full capacity and potential of early intervention be realised. If this can be achieved, then our youths, society, and community could be wholly improved for the better for generations to come.
In conclusion, early intervention can have a vital impact on the offending or re-offending of youths. There is a lot of research into this area showing the effectiveness of this, and how this can be improved going forward to maximise this effect. If this potential can be realised, then the impact could change our country for the better, forever.
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