Knowledge Management System in Amazon

Knowledge Dissemination

According to Green (2021), when we speak about Amazon, we speak about world’s most valuable retail brand. An example of effective knowledge management is that they help individuals save time when shopping online by offering a very large variety of products, instead of individuals shopping from different stores (Green, 2021).
Sharing knowledge within the organisation is an essential process that helps businesses achieve success. The process improves the decision-making, learning, and innovation, facilitating culture change within the organisation (Postolache, 2021).
The knowledge sharing process comes with a series of benefits for the organisations, such as:
· Makes the organisation’s best problem-solving experiences reusable, by allowing the effective solutions to be used in all future situations, saving time and money, and keeping employees motivated (Yohn, 2020)
· Improves the decision-making process, decisions being made on actual experiences faced by members in the organisation
· Stimulates innovation and progress, by allowing employees to access valuable information and deliver better results. By stimulating innovation businesses will increase the speed of progress
· Improves customer service, by demonstrating a widespread expertise and an ability to use it in business’ favour, as well as increasing time management, which in return will separate the business from competitors
· Reduces the loss of know-how, by capturing Nanoka and Tacheuchi’s explicit and tacit knowledge, and reduces the organisation’s overall losses (Postolache, 2021).
According to Georgescu (2019), at Amazon, the knowledge is shared by using methods that have proven highly effective over the years, increasing both the honesty and communication between individuals within the organisation, such as:
· Open door philosophy, highlighting constructing communication in an environment where mutual respect is the number one priority, employees being welcomed and encouraged to engage in discussions related to suggestions, concerns or feedback with their managers, Human Resource members, or Amazon’s Leadership members
· Voice of the Associated Boards, formed in Amazon’s fulfilment centres worldwide, being physical and virtual, consisting in a form that allows employees to express their concerns, present suggestions, and ask questions daily. Through ‘Voice of the Associated Boards’ leadership members are able to reply directly to questions, encouraging dialog and ensuring efficient problem-solving processes
· Connections, consisting in an employee feedback mechanism especially created to listen to and learn from employees in order to improve employee experience, responses to the questions being shared at a managerial level, under strict confidentiality. The feedback given through ‘Connections’ mechanism allows managers to analyse the insights of the organisation, take actions if issues are discovered, or recognise opportunities to improve
· Executive Escalations, being a method that allows employees to send suggestions and complaints, or raise concerns to management, being reviewed by Human Resources and used as a learning opportunity
· Appeals Process, being a mechanism that allows employees to challenge disciplinary actions including management decisions, reviewed by the General Manager or a second level manager, to decide if a policy or practice was applied properly and consistently, and fix the issue according to the policies and practices of the organisations
· Regular In-Person Meetings, represented by meetings with General Managers, supervisors, and senior leadership, creating daily opportunities for employees to interact with leaders, raise issues, and make suggestions, improving the workplace (Amazon.com).
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