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Executive summary
The process of organizing an event and the essential resources needed for it have been identified in the report. The conversation has been held in light of the 2024 Global Conference, which aims to achieve carbon neutrality. The event cycle, which consists of five methodical stages plan, organize, measure, analyse, and share has been discussed in the report. The conference's layout and schedule have been developed in accordance with the event cycle. The aim and objective are primarily focused on the goal of holding the Global Conference in 2024 at the Hilton London Watford. Leading others and communicating effectively are among the many essential abilities needed to run the event. The conference's budget has been allocated and thoroughly examined. The report includes a situational analysis and an assessment of the current industrial trend's impact on the event.
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Introduction  
Organising an event needs a high management quality and needs to direct specific goals that will be delivered through the event. An event or meeting possesses high intention to deliver particular information and achieve the identified goal of the event. Thereby arrangement of meetings undergoes several stages that ensure smooth accomplishment. An event is going to be held under the name Global Conference 2024 that will have a key goal of addressing the possible strategies to achieve carbon neutrality. The event has been addressed with the topic of delivering a strategic framework to the entrepreneurs so as to elevate their function in a sustainable way. A collaborative approach and sharing knowledge will help to bring the master plan to overcome the high global carbon footprint. The aim of the meeting is highly reliable with the present environmental scenario whereby participants from varied global regions will participate to deliver their perspectives. Quality service and spacious accommodation for a prestigious meeting have been ensured. Thereby the event will be conducted in Hilton London Watford. The Hilton Hotel is one of the renowned hotels located in a prime location in London. The place is very close to the airport and possesses a high range of transportation modes that will make it easy for the participants to attend the Global Conference 2024.
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Organising the accomplishment of an event undergoes a systematic framework that ensures the smooth performance of the meeting and achieves the desired goal. The methodology through which a successful meeting is arranged is considered an event cycle (AUSTIN, 2023). A meeting or an event possesses a goal that needs to be specified and based on the goal the whole event will be designed. The exchange of knowledge and learning scope need to be ensured within the arranged event to achieve the identified goal of the meeting. Thereby the event cycle possesses five systematic stages that lead to the success of the event management. 
Plan: The planning of the event includes a few primary tasks like goal identification and resources required. This will help to frame a proper budget that will ensure the smooth accomplishment of the event (Hubilo, 2022). The channel of communication and type of content will also be addressed through planning. 
Organise: the pragmatic implementation of the event that can be performed both through online and onset processes. In the case of Global Conference 2024, arrangements have been initiated that will generate a scope of face-to-face interaction and detailed discussion on carbon neutrality. All the stages of an event like ongoing strategies, challenges met, and alternative ideas everything will be discussed. (Rudi, 2023) The financial and marketing perspective on the topic will be focused on addressing the financial management and awareness propaganda of carbon neutrality within the global platform. Based on the discussion conclusion of the event will be generated 
Measure: the analysis of the success of the event can be computed through the experience value score which is also called short form EVS. Generating links with patterned questionnaires related to the event and percolating them among the participants will help to accumulate appropriate feedback (Simplr, 2021). This will act as a strong KPI to evaluate the success of the event organised. The positive feedback and constructive information gathered from the participants related to carbon neutrality will indicate the success of the event. The negative review and low productive information related to the event topic will indicate low engagement of the participants with the event.
Analyse: reflective statements and retrospectives will be the efficient instruments that will help to conclude the meeting in a fruitful way. The whole session will be revised in brief and the points that worked excellently will be noted. Further, the portions that remained unresolved will be focused. Alternative suggestions from the participants will be accumulated to overcome the challenges that have been addressed while achieving carbon neutrality. Based on the feedback EVS score will be evaluated this will address the major changes that need to be confirmed within the event with an aim to (Bordeaux, 2021) achieve optimum use of it.
Share: the analysis that has been acquired through a thorough study of the event needs to be documented and percolated within the team. Individual analysis and group assessment will achieve feedback and thereby an action plan can be developed to improve the event in future (Kirsch, 2023). The outcome that will be concluded through the meeting of Global Conference 2024 will address several loopholes and alternatives. The documented form of the meeting will help to address all the points minutely and achieve strategic planning for carbon neutrality in the last hours of the event. 
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[bookmark: _cw2xm3e7vn3b]The topic of the event: Global Conference 2024 on carbon neutrality. The event will majorly focus on identifying the strategies that stakeholders can use to reduce carbon emissions within the environment. The controlled carbon will be computed and the remaining will be compensated through utilising carbon credit. Utilising alternative sources of energy and high Technological integration within the production process will be discussed to achieve the net zero goal of the UN.
Duration: 8 hours 
Location: Hilton London Watford
Time: 9 AM
Date: 5th March, 2024
Reporting time: 8.30 AM
Itinerary 
	Time

	Description


	9.00 AM 
	Opening session

	9.30 AM
	Discussion on challenges in achieving carbon neutrality

	10.00 AM 
	Presentation on the top strategies implemented to achieve carbon neutrality 

	11.00 AM 
	Presentation of an alternative model of carbon neutrality

	12.00 PM 
	Lunch Break

	1.00 PM
	Discussion of global participants

	3.00 PM
	Group discussion

	3.30 PM
	Feedback collection

	4.00 PM 
	Interactive session

	4.30 PM
	Award Ceremony

	5.00 PM
	End of the conference
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Aim
To organise Global Conference 2024 - Carbon neutrality within the premises of Hilton London Watford effectively by considering the proper event management measures. 
Objectives
To equip Global Conference 2024 - Carbon neutrality event with 80% required skill and resource requirement by planning effective event operations within 6 months 
To predict the impact of industry trends upon the Global Conference 2024 - Carbon neutrality event by 60% through proper industry analysis
To cover 50% of the overall cost of Global Conference 2024 - Carbon neutrality event through generating incomes within 3 months
[bookmark: _Toc157450359][bookmark: _Toc157454979]Event Operations 
Skill requirement 
Organisational and creativity skills
Organisational skill is an essential skill requirement for organising an event that plays an important role in ensuring successful event management. Therefore the people associated with hosting Global Conference 2024 - Carbon neutrality must have good organising skills and should apply it right from the planning phase of the event. An event comprises various tasks and activities that should be carefully organised to ensure the successful completion of the event. Despite that creativity skills also is a must-have requirement for the event to make it more attractive to the participants and make them more engaged (Smith, 2012). 
Leadership and communication skills
Communication skills are greatly required to manage a team with a diverse level of expertise or skill set. The event manager of Global Conference 2024 - Carbon neutrality should foster effective communication with the event team members and assign tasks based on the capabilities and expertise of the team members. Besides communicating with the team the event manager also has to be capable of leading the event team effectively by delegating tasks and guiding team members. On the other hand, managing the other stakeholders of the event poses additional requirements for effective communication skills that can help the event manager to communicate with a range of people for instance event participants, brand sponsors, investors and more (Bladen et al., 2022). 
Time management and problem-solving
The Global Conference 2024 - Carbon neutrality should be accomplished within the Hilton London Watford within a single day. Therefore effective time management skills are highly required to ensure the completion of the event planning and organising activities within the set deadlines. Various problems can occur from internal or external environments that can restrict the speed of organising events. Therefore having proper problem-solving skills is another highly needed requirement for the event to navigate through a complex business and regulatory environment. 
Resource requirement
Human resource 
The human resource is one of the prime resources required to ensure a successful accomplishment of  Global Conference 2024 - Carbon neutrality. A corporate event can include a set of a variety of tasks that require the collaboration and effort of a significant number of individuals. Therefore hosting an event within the Hilton London Watford required recruiting and building a skilled workforce to plan and execute the event management tasks in an efficient manner. A total of 20 employees will be expected to be needed to perform the event (Brown and Stokes, 2021). 
Event funding
The tasks and activities going to take place within Global Conference 2024 - Carbon neutrality comes with a certain amount of expenses or costs. Therefore organising this event may require additional funding from various sources to meet the budgetary requirements of different event-related activities. The personal assets or savings of the event initiator will be used to meet the budgetary requirement of the event partially. However, relying only on this funding source may not be sufficient as personal savings can not meet the total event organisation and management-related expenses totally. Therefore various other funding sources for instance angel investors, bank loans and more will be utilised to gather the additional funding (Sancho et al., 2020). 
Place
Hosting and managing a particular event requires a place to be organised where all the event activities can take place. As the Global Conference 2024 - Carbon neutrality will be a corporate event therefore the Hilton London Watford will be hired to host and organise the event. More specifically a large conference room at Hilton London Watford will be booked for the event (Ziakas and Getz, 2020). 
Technology and equipment
Organising and managing the Global Conference 2024 - Carbon neutrality will require a specific set of equipment and technologies to support its various activities. An event management software will be highly required for the event to help the event manager manage the various aspects of the events in an efficient manner. This tool can help in performing the ticketing, and registration-related activities of the events and analyse the event data. Audio and lighting equipment will also be needed to provide an audio-visual presentation to the audience. Video equipment will be needed to record the event moments and networking tools for instance Wi-Fi, LAN and more will help ensure seamless internet connection during the event (Fergnani, 2022). 
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Event Expenditure
	Expenditure
	Costs (£)

	Room and hall fees
	6000

	AV staffs
	3000

	AV equipment
	2000

	Venue specific catering
	1500

	Food and beverage
	2000

	Energy costs  
	600

	Decoration
	500

	Misllenous
	200

	Total
	15,800



Explanation of costs
The above table has listed the estimated expenses that have been considered for the Global Conference 2024 - Carbon neutrality event within Hilton London Watford. The fees of renting a room and hall for the event within the booked hotel will be estimated at £6000 while hiring AV staff and equipment will cost around £5000 collectively. Food and beverage service will be available at the event which will cost £1500 and £1500 for catering services. The decoration and energy cost will be £500 and £600 respectively and £200 will be the miscellaneous cost. 
Event Income
	Revenue streams
	Amount (£)

	Selling tickets
	3000

	Selling advertising and sponsorship space
	10,000

	Merchandise sales
	3000

	Total
	16,000


Income generation information
The Global Conference 2024 - Carbon neutrality event organised within Hilton London Watford will generate income from multiple revenue sources. Initially, the tickets will be sold to nearly 100 individuals for a fixed price of £50 each which will provide a revenue of £5000. The event will also earn an income of £10000 from selling advertisements and sponsorship spades. Apart from that various merchandise will be sold during the event that is expected to provide a revenue of £5000. Therefore the event will be expected to generate an income of £20,000 that will cover the total expense of £15800 with a profit of £4200. 
Funding sources
	Sources
	Amount (£)

	Angel investors
	3000

	Bank loans
	2800

	Own assets/savings
	6000

	Crowdfunding
	4000

	Total
	15,800


 Explanation
The Global Conference 2024 - Carbon neutrality event will have to gather sufficient financial resources to cover its various types of expenses associated with its range of activities. The above table has provided a breakdown of the estimated sources of funding for the event. £3000 will be sought from the angel investors for exchange of some equity while £4000 will be gathered from crowdfunding. A loan of £2800 will be acquired through the private and government UK banks while £6000 will be invested into the event from the personal savings of the event initiator. As the overall expected costs of the event have been estimated as £15,800 therefore the same will be acquired priorly to ensure a smooth organisation and progression of the event. 
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Trends existed within the event management industry
The event industry is changing in a constant manner and has also influenced the organisation and management of events to some extent. Virtual events are trending within the event management industry as various organisations now started to prefer their events to be virtual to save the costs and time associated with performing an event physically. However, despite this trend, in-person events still have a notable presence in the event management industry as reputable and experienced employees prefer face-to-face interactions. This provides them with an opportunity to foster networking, deeper engagement and more that further aid in making their business critical. According to an event, nearly 89% of the global event leaders prefer in-person events. Apart from that AI experimentation has been another trend as it provides great assistance to event planners or managers to automate time-consuming tasks. Staffing challenge is an integral factor in the hospitality industry and the event managers are forced to plan or conduct the events with fewer budgets and resources. Therefore technological integration has been another trend within this industry as it helps to improve communication and relationships between both sides (Dounavi et al., 2022). 
Influence of the industrial trends
The trends within the event management industry especially in-person event domination and technological integration have had a great influence on the Global Conference 2024 - Carbon neutrality event. The in-person donation trend has influenced this event to be organised physically within the premises of Hilton London Watford. Various technologies also have been expected to be utilised within this event to perform the time-consuming tasks and ensure the completion of the event within the deadline. 
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Cultural/situational consideration within the event
This Global Conference 2024 - Carbon neutrality event will consider various cultural or situational factors to ensure the expected outcomes of the event and avoid future disruptions. As this event will be organised in Hilton London Watford therefore the local customs of this region will be highly considered by this event. Apart from that the language barrier can be a serious issue to this event. Therefore this event will use specific language that will be understandable by the majority of the audience. Food and beverage service will be provided within this event that will consider the dietary restrictions and religious considerations of the audiences. To overcome this obstacle the event will produce a buffet facility to allow the event participants to choose the food and beverages on their own according to their dietary restrictions and religious beliefs (O’Toole, 2011). 
Importance of the cultural/situational factors to be considered in this event
The cultural and situational factor plays an important role within an event that should be considered to ensure a successful completion of it. Considering these factors can help in breaking down cultural barriers, building cultural bridges and ensuring a smooth progression of the event. Considering the cultural and situational factors can help in making this event more respectful and inclusive. Drawing aspects from different cultural traditions can help provide an endless source of innovative ideas that can further help in making the event memorable for a long time. Considering the cultural factors can help in fostering strong client relationships that further can help in generating positive word-of-mouth referrals (Meredith, 2022). 
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The report has identified the process of event conducting and the key resources required within it. The discussion has been conducted based on the Global Conference 2024 which has aimed to conduct carbon neutrality. The report has conducted a discussion on the event cycle that has five systematic stages plan, organise, measure, analyse and share. Based on the event cycle the conference has been designed and the itinerary has been presented. Aim and objective have been identified that majorly focus on the aim to conduct Global Conference 2024 in Hilton London Watford. The key skills that are required to conduct the event include leadership skills, communication skills and many more. The budget related to the conference has been placed and discussed in detail. The current industrial trend and situational analysis have been done within the report to evaluate the influence of it on the event. 
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