





[image: ]



Human Resource Management

1000 Words Reflective Assignment-2






Assignment Title:- Learning and Development 
                                                  ( Solutions to the challenges at Sony)
Module Name:- Human Resource Management
Module code:- LCMB7000
Student Name:- Krupaben Hasmukhbhai Dhameliya
Student ID :- 2207957
Name of Lecturer :- Dr Mushfiqur Rahman
Submission Date:- 16th December 2022



TABLE OF CONTENT

· Introduction
· Solution to Challenges
· What steps can Sony take to solve its HRM and IHRM issues..?
· References
· Appendices
· Appendix 1
· Appendix 2

























SOLUTIONS TO HUMAN RESOURCE MANAGEMENT CHALLENGES AT SONY


Introduction
The Learning & development function, in collaboration with HR, is responsible for carrying out activities of critical importance in the areas of learning and development throughout the business (Burke &Numeri, 2015). With the proper training and education, both workers and supervisors can perform their duties with maximum effectiveness, giving the company a leg up in the market.


Solution to Challenges

1. Handling Remote On boarding
While Sony Corporation's culture may be laid back and informal, a structured on boarding procedure is still necessary. A structured on boarding process shows a recruit that the company has thought through how to best support their success in their role (Cael et al., 2022). A well-thought-out strategy may boost morale and motivate workers. Sony Corporation risks seeming unorganized or uncaring if its plan needs to be better executed. In many organizations, new hires are only oriented and need to be on boarded. Paperwork, workspace, and equipment are set up in a day or two during an employee's orientation.
Sony Corporation values its staff highly and recognizes the importance of providing them with a positive and encouraging on boarding experience. It's a strategy to boost productivity by providing staff with the learning opportunities, expert guidance, and supportive environment they need to flourish in their jobs. In contrast, the on boarding process might take as long as a year. Some businesses may also attempt to convey excessive data in a sufficient amount of time. Employees may start to feel overloaded as a result. Employees may take their time learning the ins and outs of their new role thanks to the staggered delivery of material in a well-designed on boarding program. It then builds upon that level of competence to advance to later ones. The story of complexity at work has also significantly increased. The typical office worker uses 9.39 applications for the position, which doesn't even account for those who conduct their jobs remotely. Expecting workers to acquire all the skills they'll need for success in a short period of time spent on on-boarding is unreasonable.

2. Encouraging Women's Participation in The Industry
The Sony Company could do more to make STEM education and training available to women to increase the number of women working in these fields. To assist more women in achieving success in the IT field, several businesses are forming partnerships with groups that provide mentoring and other resources (Lim, 2019). To this end, several organizations are forming partnerships with local schools to implement STEM curricula and give help to inspire and support female students interested in these disciplines. Girls can and should be exposed to computers, Infrastructure as Code, and other aspects of technology in the classroom. Efforts like this might serve as an inspiration for the future generation of digital consumers and leaders.
Sony Company executives might be trained to understand women better to resolve the gender gap in technology. Managers and executives often unwittingly put their female staff in a position of inferiority or discomfort (Yadav and Unni, 2016). Some have made improper remarks regarding women's bodies or sexual orientation. Some have fostered a "bro culture" inside the executive ranks. Sony Company might avoid these problems if its executives were adequately trained on gender equality. Biological variations between the sexes, such as those caused by female and male hormones, are often blamed for the disparities between the sexes. Still, society's role in shaping gender roles is often overlooked. As a result, Sony Corporation might employ speakers to educate its workforce on how gender norms have altered women's lives.


3. Exposure to Security Threats 
Sony Company must employ only the most qualified individuals to prevent consumers from suffering a loss of resources due to security breaches. It may be necessary for Sony Company to hire a third-party firm to help identify and resolve the threat. This problem may have been avoided if Sony had maintained a full-time security staff whose only responsibility was to keep an eye on the company's databases and perform routine maintenance and updates to keep hackers at bay (Flatt et al., 2016). Since management often lied, the company's reporting and communication systems are also flawed. The issue might have been avoided in the first place if good corporate governance practices had been implemented.
 Although it may seem common sense, many companies must keep their access restrictions current. The company should re-evaluate its password and username policies and the number of unsuccessful login attempts that result in account closure. After an employee's departure, they must change any shared passwords and get their accounts deactivated. Sony should also make sure that its administration sites are secure. Removing the admin pages from search results is a simple but effective way to protect your organization from hackers. Hackers may more easily get access to the website and its data if the admin pages are indexed and shown in search results (Brundage et al., 2018). Finally, Sony Corporation should train its staff to deal with the security danger they face: It is crucial that employees be aware of business security policies and can identify potential security threats, such as phishing schemes. Sony should include security training in new hire packets and periodically hold seminars to update personnel on the latest security risks.

4. Managing Remote Contractors and Labour Costs
Sony Corporation has to be prepared to manage remote contractors and labour expenditures by being both well-organized and adaptable. Working with remote teams requires allowing for flexible hours to ensure continuity. While you should have a firm strategy, be flexible if necessary. As long as the job is done and of excellent quality, whether the company's staff put in their early morning hours or the evening should be fine (Nash & Churchill, 2020). Secondly, Sony Corporation needs to monitor staff development and stress open lines of communication. Managers must keep in touch with their remote employees to keep them informed of important information, such as upcoming deadlines, resources, obstacles, and working time. Find the sweet spot between inundating colleagues with texts and e-mails and radio silence by thinking about which form of communication best matches the team's culture (e-mail, texts, telephone conversations, video conferences, an intranet channel). Employees may have varying preferences for how often they are updated.


5. Providing access to benefits and tracking admin
As a result of the dramatic changes in the workplace, many employees feel abandoned and confused. For this reason, managers should make an effort to establish rapport with their staff to define better their expectations and the roles they are expected to play throughout this time of transition (Sandage, 2021). Sony Corporation has to make sure it's building connections and is accessible for the team to solve the difficulty of giving access to benefits and monitoring administration.
To better manage the administrative burden of group benefits programs like health, dental, foresight, short-term and long-term impairment, worker's compensation, health insurance, commute, dangerous occurrence, flexible spending, retirement, etc., Sony Corporation should create the position of benefits administrator. The administrator is responsible for exploring potential new benefits programs, enhancing current ones, and overseeing and monitoring the administration of existing programs. The ideal candidate for this role is someone who thrives on helping others and who can build innovative benefit packages.




What steps can Sony take to solve its HRM and  IHRM issues?
1. Staff development- Sony would be wise to take into account the fact that significant asset management helps to sustain population expansion. As shown in appendix 1, Sony has a big number of employee which needs to be satisfied. Sony should provide its global workforce with opportunities for on-the-job training and participation in a range of development initiatives designed to inspire and challenge them to reach their full potential.
2. Developing leader- Sony has to take a number of steps to encourage the next generations of global business leaders and tap into the maximum capabilities of its current workforce.
3. Training of employees- In order to achieve its goals, Sony Group has to expand the number of educational opportunities available to its employees by partnering with organizations that specialize in technical education and training and trying new methods of instruction like e-learning and correspondence programs.
4. Improve employee health and safety- Sony should strive for a wholesome labour market and hiring policies, as well as a safe workplace and high standards of productivity.
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Appendices

Appendix 1: Sony Corporation number of employees as at 2022
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Appendix2: Sony Organization structure 
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