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Recommendations
The first recommendation is to offer both click-and-collect and home deliver for clothing. This is to bring it in line with other brands and to compete in the online market. By 2017, around 76% of online shoppers used click and collect (Gilliland, 2017). The next is to look into the feasibility of forming British clothing factories. This is because M&S have always had a good reputation for quality for food and clothing.  This is a strength but with recent changes to factory locations, it has caused a loss of trust in the brand as a quality ‘British-made’ brand.  As part of this, M&S should start an advertising campaign about a return to British made clothing. M&S have always had good relationship with suppliers and have interacted with local companies.  This provided jobs for local people.  However, their main suppliers have moved abroad, making customers feel let down by the brand. 
M&S could develop clothing range for 16-29 age group. M&S clothes are seen to be for older people, despite bringing out fashionable items and getting Holly Willoughby to promote their clothes. There is not enough to push younger people into buying M&S clothes.  They need to continue engage with social media influencers but focus on reaching younger demographics.  This is because more young people look towards instragrmmers as style icons, according to Dredge (2015). 
The last recommendation is to improve their online services.  One way they can do this is to have tool for accessorising so that customers can preview what an outfit can look, and how items can be mixed and matched to create different looks for different occasions and times of day (Laagland, 2010).  Another way is to improve their online chat option as customers have to search for the option to use it, and agents are not always available (M&S, 2019). 
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Strengths

*  Good reputation for quality for food and clothing.

+ Own label food range was seen as quality. Branded as luxury
food.

*  Good relationship with suppliers.

* Environmental work

*  Excellent customer service and training

Threats

* Continued effects of Financial Crash

* Retail Competitors — H&M, Boohoo, Next, Zara
* Food Competitors — Tesco, Lidl and Aldi

= Brexit

Weaknesses

+ Clothing range is known as only catering for the older
people.

+ loss of customer loyalty: In 2010 they were Britain's
most trusted retailer.

+ No longer British made products.

+ Middle position - lost their place in the market.

* Other retailers are more affordable e.g. H&M clothes,
Aldi Food.

+ Competition from expensive brands e.g. Michael Kors
clothes, Waitrose food

Opportunities

+ Increased focus on organic food range

* Reduce prices to reach new customers

+ Open clothing factories in the UK

* Improve delivery and returns service

+ Develop CRM online system that also provides high
levels of customer services and satisfaction




