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[bookmark: _Toc512122644]Introduction

I took part in a business plan development task along with my group members. This personal reflection paper is going to hold discussion about my overall learning experience while working in the group to develop a business plan for a start up business. I was assigned with preparing the marketing plan of the business plan assignment. I will demonstrate in this reflective paper about what I have learnt while performing marketing strategy, pricing strategy and promotion strategy tasks of the marketing plan and how this learning helped me to develop certain skills that will be of great help to me in my professional career. During the course of this reflective paper, I will indicate how I felt personally while I was performing my tasks in the group work. What was favorable for me and what was not during the group work will also be discussed here. I will critically evaluate the necessity of certain skills that I have developed through this group work by citing some evidences from different studies. For my future improvement, I will develop an action plan.

[bookmark: _Toc512122645]Main Body 

Gibbs’ Reflection Cycle is the most suitable frame work in order to reflect on the development of my personal skills while taking part in the group task.
[image: ]
Figure 1: Gibbs’ Reflection Cycle
Source: (Clark, 2014)

[bookmark: _Toc512122646]1. Description

I and my team members were assigned with the task to develop a business plan for a start up business. We decided to develop a business plan for a coffee shop. I got the responsibility of completing marketing plan section of the business plan. By getting the chance to conduct marketing plan for a start up business, I have achieved the skill to develop marketing plan of any kind of start up business (Costa, 2015). This will be very helpful for me if I choose to open my own business in future. The preparation of marketing strategy section of the marketing plan was a huge lesson for me. By preparing marketing strategy I have developed the skill of focusing on some additional values that can compliment a business’s products well and attract a lot of customers. I have come to know that, effective modification of business environment and hygienic presentation of products can be crucial to a business’s profitability (Bassot, 2016).
The formulation of pricing strategy helped me to develop the skill of segmenting market based on income and then targeting a particular income group as potential customers. Through developing pricing strategy, I have gathered the skill of analyzing people of a particular income group and deciding what price range will satisfy them and cause them to buy products from a start up business frequently. 
Promotional strategy segment helped me to conduct research about different modalities of advertisement. This way I have developed the knowledge about which promotional platforms are particularly helpful to give a start up business good level of potential customer reach (Fontinelle, 2016). I also have experienced improvement in my knowledge on deciding upon the most effective promotional mix.
By working in group, I have developed the sense that, harmony and coordination are essential attributes for successfully conducting a group assignment. I have also developed the understanding that, a group effort can achieve goals more effectively and quickly than individual effort because collective focus of the group members on a common problem facilitates the identification of solution in an optimal manner by adding up all the valuable insights and knowledge of multiple persons. 

[bookmark: _Toc512122647]2. Feelings

The group work conducted on the generation of a business plan for a start up business has grown a sense of contentment in my mind because I have come to know about how to start an entrepreneurial venture even with small capital. I am excited thinking that, I will be able to create employment opportunity on my own in future by opening my business by utilizing the knowledge that I have gathered from this team work (Carabelli, 2016).
This group assignment was a self-empowering one for me as I have closely witnessed how to open a start up business by an individual. This has induced a sense of belief in me that I too can make a difference in my life in future by working for myself. 
I was really satisfied and happy with the way my group members helped me and cooperated with me to complete the group assignment on time and through proper application of appropriate knowledge (Carabelli, 2016). I feel confident when I think about this group work because in future I can achieve even bigger things through effective team performance.  

[bookmark: _Toc512122648]3. Evaluation

This group work on business plan preparation and presentation has helped me to gain insight about the ways of creating my own employment opportunity by me. Through this group work, I have come to know for the first time, I do not require investing large amount of money rather I can create my own employment opportunity even by investing a small amount of money (Anand, 2015). I have gathered idea about how to orchestrate different stages ranging from financing to management and operation to give a small business a perfect start. 
I have learnt to start small-scale entrepreneurial venture but I have not gathered enough knowledge about how to expand an entrepreneurial venture into a medium or even large sized organization. Due to this type of lack in my knowledge, I may not become successful in future to properly expand my small business.
This group work has facilitated the growth of my knowledge regarding the usage of proper pricing strategy to attract target customers and usage of appropriate promotional technique to reach to the target customers with the business’s promotional messages (Posniak, 2016). This knowledge will help me in future to decide which customer groups I should target for selling my business’s products to and what kind of price strategy I should follow to obtain their loyalty. This knowledge will also let me promote my business’s products effectively to acquire increasing number of customers. 
In this group assignment, there were some complex financial data preparation tasks that I did not perform. So I have developed a little understanding about a start up business’s financial data analysis. This imperfection in my skill may cause me to suffer in future in the form of inefficiency to prepare required financial data and financial statements for my own business (Posniak, 2016). 
By working in the team I have developed the skill of cooperation because I had to work with my group members. The members of my group helped me in various group tasks with their knowledge and I also helped them regarding various tasks. This skill of cooperation will help me in my future business endeavor by letting me to properly conduct my business’s activities with the help of the staffs of my business (Jenkin, 2015).   
Although I have learned about cooperation by working in the group, but I have not achieved leadership skill as I was not the group leader. If I could have lead the group then I would have gathered valuable leadership skill that could help me in leading my business’s staffs in future.  



[bookmark: _Toc512122649]4. Analysis

Having knowledge about starting an entrepreneurial venture is of great importance in this era because now unemployment is record high in different countries of the world. Commencement of entrepreneurial ventures is the ultimate solution for increasing unemployment. As stated by Berry (2014), increasing number of educated people are remaining unemployed due to high level of competition in job market so people should look for starting their own businesses to solve the problem of unemployment. However, Posniak (2016) adds to that, for the successful launching of an entrepreneurial endeavor, the entrepreneur must have proper knowledge about the ways of creating entrepreneurial business opportunities.  
It is an important employment skill to have knowledge about expanding small business with time. According to Jenkin (2015), without effective knowledge about timely business expansion an entrepreneurial business venture can never advance towards higher profitability and this may cause the entrepreneurial venture to disappear one day due to failure to capitalize on business expansion opportunities.
Proper knowledge about pricing strategy and promotional strategy is necessary for a business’s profitability. As stated by Fontinelle (2016), reaching maximum number of target customers, acquiring them and making them loyal are essential for higher profitability and for making these happen appropriate pricing strategy and promotional strategy are required.
Financial data analysis skill is a mandatory expertise for the entrepreneurs to properly prepare their business’ financial plans. According to Carabelli (2016), lack of proper knowledge in financial data analysis may cause the development of flawed financial planning that will surely lead to the collapse of a start up business.
Cooperation and leadership skill are important for sustaining the development of entrepreneurial ventures. According to Anand (2015), a start up business cannot get enough momentum if its entrepreneur lacks in effective leadership and cooperation skills. Posniak (2016) adds to that stating, cooperation skill helps an entrepreneur to motivate his employees properly and leadership skill helps to command the employees towards the right direction; these two attributes are essential for sustainable development of an entrepreneurial venture.  
[bookmark: _Toc512122650]5. Conclusion     

I could have taken some pro-active approaches in order to avoid the problems that I have faced during the group work. Firstly, I could have asked my tutor of the module to refer me to some successful entrepreneurs with whom I could have met and knew the secrets of successfully expanding entrepreneurial businesses (Costa, 2015). I could have studied theories and techniques about effective business expansion both in relevant books and on the internet sources.
I could have taken the responsibility of conducting financial analysis of the proposed business plan along with the responsibility of preparing the marketing plan. This way I would have achieved practical knowledge about the ways of properly conducting financial analysis of a start up business (Bassot, 2016).  
I could have proposed my group members to lead the group along with the chosen group leader. This would offer me the chance to closely see the leadership activities of the selected group leader (Clark, 2014). I would have also got the chance to develop my leadership skill by performing leadership tasks as a co-leader along with the selected leader.   

[bookmark: _Toc512122651]6. Action Plan

In future, I will keep searching relevant knowledge about the ways of expanding start up business to a medium or large sized business (Posniak, 2016). I will study books and existing researches on this topic. I will also make requests to my tutors to advice me on the techniques that I can use to improve my knowledge on this matter. 
There are some really good books on elementary financial analysis. My aim is to study as many books of this sort as possible in future coming days. This self study will help me to develop my financial data analysis skill along with other academic skills that I will gather from participating in future modules (Berry, 2014). This way I will get competent to monitor financial aspects of my future business. 
In future, I will not let go of any leadership opportunity that will come my way. Rather, I will always propose in advance to give me the chance to lead whenever I will participate in any group work (Adair, 2016). I am confident that my proposal will be accepted in most of the cases and I will be able to develop leadership skills by actually leading group members.  

[bookmark: _Toc512122652]Conclusion

During the group work for developing business plan for a start up business, I have learned to start entrepreneurial business and create own employment opportunity. I have also got well informed about the proper conduction of marketing plan that includes preparing marketing strategy, pricing strategy and promotional strategy. I have worked in the group in a cooperative environment and that is why I have developed the skill of cooperation. On the contrary, I could not properly achieve some required skills during the group work and they are proper knowledge about business expansion, financial data analysis and leadership skill. I hope that by following my action plan I will improve on these three required skills. 
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Learning Log   I worked with other five group members to prepare a business plan for a  startup   business and  we also presented the business plan.   • How did you work  with your group members?     During the total course of the group work, we conducted secondary researches by studying  different books, articles and journals about business plan.    • Who  performed which responsibility?     Noor prepared   Description of the business . Francis conducted   m arket analysis   part and Pecos  looked after the   p roducts and service   segment. I prepared   marketing plan and Sohail did the   location planning.   Pecos analyzed c ompetition   and Joynul analyzed   management and operation  along with   f inancial  Data   • What   you felt   went wrong?    Almost everything was fine for me. I felt that pricing strategy was a bit difficult for me to  prepare.   • What   you felt   went well?    I got proper support from my group members.   •  Frequency of meeting ?    Group meetings were he ld on a regular basis.   • Did you use Skype  or other online media for communication?   We made use of Team Viewer for maintaining virtual communication.     •  Performance of Team Viewer?     Team Viewer facilitated effective group communication.  
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•  You faced any tec hnical issues during online meeting?     Without slight occasional interferences there was no major technical issue.   •  Was there any issue over online meeting? Was it managed properly?   There was no major issue over online meeting. Setting up a common time sch edule was a  challenge and we solved it through making personal sacrifices.   •  Was willing participation of all the group members confirmed?   All the group members willingly participated in group discussions. There were some minor  disputes at times but those  were solved optimally.   •  Method of dividing works?     Works were divided among the group members on the basis of discussion.   •  Was work distribution fair?   All the works were divided fairly.     •  Your learning through this group work?     I have learnt to complete   essential tasks in  a   cooperative environment.   •  Was it enjoyable?     This process was enjoyable to me.   •  The reason for your enjoyment?   I have gathered new knowledge in a friendly environment.     •  Was there any reason to dislike the process?     No.   •  Any room   for improvements?   Allowance of more time would have caused more improved team performance.  
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Statement of Confirmation of Authenticity   By the act of making this submission, the student  declares that this is the work of the  student named above. The work has not, in whole or in part, been knowingly presented  elsewhere for assessment, or where assessment has been built on a previous assessment,  this has been identified. Where materials have   been used from other sources it has been  properly acknowledged. If this statement is untrue, the student acknowledges that an  assessment offence has been committed.   Attention is drawn to the plagiarism and unfair practice policies of   both the University a nd of  ILM  
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