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THE INFLUENCE OF LEADERSHIP AND MANAGEMENT STYLE ON STAFF BEHAVIOUR AND ORGANIZATIONTAL PERFORMANCE 


	There are many diverse definitions of leadership. One of the definitions is stated by Northouse (2012, p. 5): “leadership is a process whereby an individual influences a group of individuals to achieve a common goal”. Another definition, which further elaborated Northouse’s is: “a leader…helps them establish goals, and guides them toward achievement of those goals, therefore allowing them to be effective” (Nahavandi, 2009, p. 4). Therefore, leadership is a process, it occurs in a group context, involving influence and power and it is based on common goals. 
As Eken et al. (2014) point out in their study, leadership is a mixture of characteristics that an individual has or acquires in order to influence their followers so that they achieve a target. So “leadership is a process of influencing others to understand and agree about what needs to be done and how to do it, and the process of facilitating individual and collective efforts to accomplish shared objectives” (Yukl, 2006, p. 26)
	Management has also been defined in many different ways. The concept of management is well known to scholars and practitioners as well. Taylor (1911, p. 7) defines management as “knowing exactly what you want men to do, and then seeing that they do it in the best and cheapest way.” Fayol (1916, p. 5/6), of the other hand, states that “to manage is to forecast, and plan, to organize, to command, to co-ordinate and to control. To foresee and provide means examining the future and drawing up the plan of action. To organize means building up a deal structure, material and human, of the undertaking. To command means maintaining activity among the personnel. To co-ordinate means building together, unifying and harmonizing all activity and effort. To control means seeing that everything occurs in conformity with established rule and express command.” And Alday and Stearns (1991, p. 13) define management as a “process of planning, organizing and staffing, directing and controlling activities in an organization in a systematic way in order to achieve a common goal.” Therefore, management takes place in a structured organizational setting and has prescribes roles. It is set towards the fulfillment and objectives and is attained through the work of people that are part of the staff using systems and procedures. Management is not homogenous but it has an integrative course of action. It manifests in different ways and at different levels of the organization. 
	The aim of this report is to review the influence of leadership and management style in staff behaviour and organizational performance. This report has three sections: introduction, discussion and critical analysis and the third part is the conclusion of the report. In order to develop the next section, I accessed literature relating to the topic from the library and Google Scholar. The literature I have considered is current and relevant.
	The management activity supposes leadership, therefore leadership is integrating part of management and is “the ability of convincing the others to search to achieve defined targets, gives coherence to a group and motivates it to achieve goals” (Radulescu, 2014, p. 809). The main difference between managers and leaders emerges from the activities that describe and define each of them. Managers administer, ask how and when, focus on systems, do right things, maintain, rely on control, have a short term perspective, accept the status quo, have an eye on the bottom line. Leaders on the other hand, innovate, ask what and why, focus on people, do the right things, develop, inspire trust, have a long term perspective, challenging the status quo, and have an eye on the horizon. 
	Due to the constant changes in the world, especially in what concerns businesses, leadership is required in order to solve the changes problem. The growth of international competition, technological changes, the demographic changes, and the markets’ irregularity are just a part of the factors which led to the massive need of leadership in order for the business to succeed on long term. A leader is the one who directs the organization by implementing constructive changes, by creating and planning a perspective for the future on the long term and implementing strategies in order to fulfill the targets. The fundamental activity for leadership is setting the direction, which is not always the same with planning, and producing changes that will assure the success of the business on the long term. In relation to the employees, a leader’s activity reaching people, to form a team that can work well together and mainly to communicate the direction of action to them, helping them understand the plan and encouraging them to participate in the developing and realization of it (Radulescu, 2014). 
	Management primarily deals with the complexity of a problem. The manager develops a plan and has the capacity to accomplish the plan by organizing the people and the production, assuring the completion of the plan. The manager creates the organizational structure, creates working posts, assigning people to them and communicating them the plan, assigning responsibilities. A manager is controller and a problem solver and this is done by straining the obtained results with the initially planned results, reporting through different methods, identifying errors and readjusting the plan. The planning, being a management process has a deductive character, and it does not lead to change but to common results (Radulescu, 2014). 
	There are different styles of leadership in management that developed their different characteristics over the years. In this report we will discuss three of them: the autocratic style, the democratic style and the laissez-faire style. Although they are classified as separate styles and have very different characteristics, even antagonistic ones, they are often used alternatively in an organization, depending on the situation, the nature of organization or other factors that may interfere in the organization’s leadership and management. But nonetheless, the leadership style affects the organizational performance. 
	The autocratic leadership style refers to centralized decision-making power. The leader has absolute power within the organization and tells the staff members what to do, without any input coming from the team. According to McGregor’s X theory, the autocratic leader imposes decisions, motivates staff by threat, does not trust the staff, and the involvement is superficial. An autocratic leader is directive, closely supervises and controls the staff because he or she thinks that the employees do not like to work, need extrinsic motivation “as they have little passion for work and are not able to perform a task on their own” (Ekent et al., 2014). According to Northouse (2012), the effect of this leadership style is that in time staff will “become discontent, hostile and aggressive towards authoritarian leaders”. However, the autocratic leadership style may show great results in a short time period of time, because it can be used for quick decision making especially in stressing situations, gives a clear chain of command and it also has good results when strong, directive leadership is required. 
	The leader who is characterized by the democratic leadership style is a fair leader at all times, in every context. A democratic leader encourages the employees to take part in the decision-making, and motivates them by making sure the goals are fulfilled and all the ideas are shared. This style is specific to McGregor’s Y theory. The decisions are made within teams, with input from each member of the staff. The democratic process mainly focuses on group equality, and the free flow of ideas, but the group leader still offers guidance and control (Amanchuckwu et al. 2015). The studies show that democratic leaders have specific characteristics; they are honest, intelligent, courageous, creative, competent and fair. They motivate their followers by showing trust and respect. The effects if the democratic leadership are positive most of the times, because of the shared ideas and creative solutions, group members’ commitment and the high productivity of the staff within the organization. Team members are more involved and committed to projects, so the probability of enhancing performance is higher because “people are motivated to pursue their own talents under the supportive structure of democratic leadership” (Northouse, 2012, p. 57). The downsides of the democratic leadership is that there might be communication failures, due to the large group of people bringing their input in the organizational levels, also for groups that do not have the proper skills there is a high risk of poor decision-making.
	The laissez-faire leadership style is different from the autocratic and the democratic styles. This type of leaders let staff to manage everything on their own, do not give them any support or direction and there is no praise or blame within the team. As Northouse (2012, p. 57) point out, “these leaders recognize subordinates, but are very laid back and make no attempt to influence their activities.” It is a delegative leadership and the studies show that it is the style that it is the style it has the lowest productivity within the organization. The staff members have the freedom to make their own decisions and are expected to find solution to problems by themselves. The employees have the power of decision making, but the leader is still responsible for the staff’s decisions and actions. The laissez-faire leadership has positive effects for teams that have motivation and highly developed skills. This also has good results when the leader issues the team with information and the materials to start a new project being highly appreciated by creative teams because it gives them independence. The downside of this style of management is that it does not work for groups that lack proper skills, motivation and creativity. The performance could be reduces as well as the outcome at the organizational level and produces confusion within the group regarding each member’s role. Northouse (2012, p. 57) points out that “without a sense of  purpose and direction, group members have difficulty finding meaning in their work, they become unmotivated and disheartened.”
	An example of how the leadership styles influence the staff behaviour and organizational performance is Tesco’s leadership. Tesco is a well-known retail organization in United Kingdom which adopted a democratic leadership style. The voices of the employees are heard and taken into consideration within the organization in the decision-making process. This motivates the employees and has a good outcome not only for the staff and organizational performance, but also for the services they provide to their customers. Northouse’s (2012) approach has a great deal of correlation with leadership structure at Tesco, which points to a leader who thinks of all the people under his or her leadership. 
There are appointed leaders at every levels, in each department so that every member of the staff has a clear view of his or her responsibilities, and the communication is effective between team members and also between departments, which we can relate to Northouse’s (2012) theory on position power. 
The organization has a clear and effective structure. For example, duty managers in each store support the staff to in making decisions concerning the operation of the store and are making sure that the team leaders in every department are properly trained and motivated in order to increase performance. There are healthy relationships between the leaders and the staff, the power being delegated within the team, which coincides with Northouse’s theory of task structure. The organizational chart is quite flat and that gives a sense of oneness and inclusion. 
It is hard to determine the exact leadership that would work best in an organization. The report’s conclusion it that the leadership style of an organization has a great influence on its performance. Organization only functions effectively when management applies a proper leadership style. A leader’s best quality is that he or she has to be able to adapt to the group he or she is working with and to show the capability of choosing from different styles of leadership and to know how to use it and when to use so that it has a good influence on the motivation of the staff and to increase the organizational performance.  
All the leadership styles have an influence on the staff motivation and on the organizational performance. 
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