                                                     Advertising a job
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‘’Creative without strategy is called 'art.' Creative with strategy is called 'advertising.'’ (Richards J. n.d.)
Advertising a job, it is not an easy thing to do, can be challenging to express, but it is fundamental in order to find the right person for the role. A good advertising campaign will help the business to show the world about the products and services, attract new customers and help the business to keep the old customers and promote sales; but, for a successful business it is essential to be supervised properly by a proper adequate manager. Important things to do in order to find the perfect manager, is advertising the job efficiently many times in different ways by using different sourcing like newspapers, magazines, radio, online, TV, etc.
 Newspaper advertising- can help the business to find the perfect person for the manager role.  Combination of advertising in the state/metropolitan newspaper and the local paper gives the best results.
Magazine advertising-using a specialist magazine, can be another easy way to achieve the goal. Readers (potential candidates), have a tendency to read magazines at their free time and keep them for longer, giving more chances to the advert.
Radio advertising- it is a good way to reach the target audience. But sound has its limitations. It can be difficult sometimes, for the listeners to pay attention to what they have heard, and the impact of radio advertising can be lost. A good tip to avoid this to happen, is to repeat the message regularly. 
Online-It can reach a global audience at a low cost. Most of the applicants are using the internet to find the perfect job for them. A specialized website (e.g. indeed.com), can bring a big number of candidates, to apply for the job enquired. 
Television- If the business it is big and needs a larger area market, maybe the best way to advertise is on the television; can be heard and seen, in the same time, probably the most effective way to catch the candidate’s attention.




















Example of a job advert: 
Hair and beauty salon manager[image: ]
                                                        We are recruiting!!!
Salon s name: ‘’BE UNIQUE’’, location Monaco
Apply to Salon Manager on company website
Company- 10-20 employees- Hair and Beauty Salon
Job description
 We are recruiting! Reliable, trustworthy and efficient, Hair and Beauty Salon Manager for our salon, day-to-day activity. Beauty Salon Manager responsibilities include supervising staff, scheduling shifts, promoting our services and keeping updated records of expenses and incomes. If you are comfortable with beauty and hair treatments and have excellent organizational skills, we would like to meet you.
Responsibilities
  Supervise daily salon activities
    Employ and train beauticians and hairdressers as needed
    Establish employees shifts, taking everything in consideration, like busy
    periods and seasonality
    Order beauty and hair products
     Implement hygiene practices in the salon
    Ensure all treatments meet high quality standards
Keep staff records, including salaries and working schedules
     Receive payments from clients and track the transactions
 Keep updated records of costs and incomes (e.g. daily)
        Create discount packages to attract new customers
Requirements
Experience as a Beauty and hair Salon Manager or similar role
Good knowledge of beauty and hair treatments and products (e.g. for skin and hair care)
Excellent organizational, problem-solving and communication skills
        Basic IT skills
     Benefits:
      5 weeks holiday /annum 
      Contributory pension scheme
      Life assurance cover
      Hair and beauty treatments (free) every 6 weeks
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