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[bookmark: _Toc157543275]1.0 Introduction
[bookmark: _Toc157543276]1.1 Background of research
The conceptual structure regarding the positive evaluation of benchmarking support is initiated in the case of financial management which is initiated for performance development support. Identification of positive revenue analysis including the market formulation structure is considered a necessary approach to manage the feasibility value of a business. Importance to the engagement of this type of analysis brings the consistent positioning support including the investment opportunity for investors which is accountable for managing the optimised value initiative position (Drury, 2021). In the present situation, after the pandemic, the volume of demand related to the hospitality business has rapidly expanded, initiating progressive business development and statutory positioning support as well. 
[bookmark: _Toc157543277]1.2 Objective of research
The basic objective of this report is to evaluate the present benchmarking analysis related to two different businesses Corinthia Hotel Group and Ibis Hotels in the context of Total revenue and market position. Additionally, the engagement of the current growth position of the business including CSR engagement is evaluated for recognising the probable opportunity in the aspects of investment formulation. 
[bookmark: _Toc157543278]2.0 Discussions
[bookmark: _Toc157543279]2.1 “Identification of differentiation regarding revenue position of both businesses”
Identification of business revenue is considered as one of the primary sources of existence which allows the management to formulate the operational activity in a business for gaining and optimising revenue position. The generated volume of business profitability is one of the significant disclosures which is used to evaluate the competency of the business in the form of revenue formulations and optimised development (Seal, 2019). Generally, a proper volume of operating development support including the service formulation engagement with a positive price structure is used to attract individual customers which ultimately formulate the revenue opportunity. 
Additionally, the involvement of branding initiatives including the formulated service presence also influences the volume of business revenue with the involvement of customer engagement. As per the basic identification, a benchmarking analysis of both the hospitality business has been provided in the form of ratios with the processing of which the formulated development can effectively be measured. 
Corinthia Hotel Group
[image: ]
Ibis Hotels
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According to the fundamental initiative regarding both measurements represents a declined financial positioning approach throughout three financial terms that represent the growth level of revenue is not sufficient in the present days. “Generally, the volume of profit initiatives regarding both businesses represents a negative approach due to the huge volume of financial losses in the pandemic phase(Tranteret al., 2014). IBIS beats Corinthia by 10% in earnings. With 92% revenue value increase, IBS's revenue structure is also growing (FramatomeEspace Presse, 2022). Last year, Accor opened 93 hotels with 15300 rooms, increasing net units by 2.40%. The strategic approach includes a new hotel portfolio of 789,152 rooms (5,357 hotels) and a pipeline of 212,000 rooms (1,218 hotels) to increase RevPAR volume by 83% and revenue by €1,149 million (Zhang, 2022). With 93% progressive revenue positioning support, Accor's global revenue formulation required a lot of regulatory and financial stability positioning help.
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On the other side, the revenue positioning engagement related to the business of “Corinthia represents a declined financial approach that indicates revenue decreased by over €176 million, from €268 million in 2019 to €91 million in 2020, resulting in pre-tax losses of €90.3 million (MaltaToday.com.mt, 2022). Such declined value related to revenue engagement mainly imposes a negative impact over the financial formulated position of Corinthia.”
[bookmark: _Toc157543280]2.2 “Recognition of current market structure and engagement for both businesses”
The fundamental concept of market structure for every individual business generally provides a systematic opportunity to gain competitive advantages compared to the competitors. The identified positions related to the market approach are also formulated to measure the consistency support that brings the statutory positioning benefit as well (Walker, 2021). The present market structure in the United Kingdom related to the hospitality business mainly represents the competitive positioning engagement with a large volume of potential organisations. At the present position, Corinthia Hotel Group have 23 hotels in 16 different countries which represents a large level of operating support. On the other side, the primary volume of hotels in the case of IBIS (Accor) represents a total of 53 hotels that operated on a worldwide basis(Wild, 2018). It generally indicates the overall operating positions including the market involvement for the business of IBIS are comparatively more differentiated to the positioning engagement of Corinthia. 
Apart from this aspect, the overall market financial approach related to both the business has been provided to identify the overall market investment formulations and statutory beneficial approach. 
Corinthia Hotel Group
According to the financial statement, the market equity value of this business is around 817,892 which initiates a progressive support compared to the previous level of 838,216. In the present position, the market capitalisation value of International Hotel Investments PLC (IHI plc), the investment company of Corinthia holds a market capitalization level of €332.47 million currently (reuters.com, 2023). The primary identifications related to the existence of targeted customers are generally initiated with the basis of income support related to Individual customer bases with the initiative of which a positive volume of business revenue progress including the operating statutory development can be managed(Jagels,2007). The primary concept of business branding for this organisation is structured with the investment company of IHI support that initiates a properly formulated opportunity for the business branding. In the present position, this organisation also provides a proper volume of importance to the branding and management of 18 beachfront luxury Villas and Corinthia Yacht Club for operating development support (corinthia.com, 2022). 
Ibis Hotels
The parent company of this business is Accor. In the present position, the market capitalisation level of this group is around 8.87 billion along with the volume of Beta up to 1.28. The company has 17.32 PE and 2.03 EPS. This company's €4597 million equity position suggests a fairly optimised financial market value (uk.finance.yahoo.com, 2023). This company focuses age and income categorization for value-based performance in client engagement. Trendy, fun, amazed, and enthusiastic debut this group's branding. With client preference in mind, the group customised every hotel room with a distinctive and inspired concept, creating a unique branding initiative (Atrill and McLaney, 2021). The present social media involvement of this business is one of the primary Approaches for this business which formulates the overall branding approach of this business group in a different order. 
Compared to both the market structure it can be identified that the overall financial positions and the operating stability related to IBIS indicate a comparatively optimised operating positioning support differentiated from the performances of Corinthia. 
[bookmark: _Toc157543281]2.3 “Analysis of general growth related to both Organisations”
According to the basic identifications the overall operating formulation of both businesses generally represents the expansion approach on a significant basis with the initiative of which a proper volume of business development opportunities can be determined. 
Corinthia Hotel Group
As per the basic identification, “the management of the business in the current year used to rollover bonds that valued at €45 million with the intention of business development support. In the present period, this group is also intended to commence seven hotels in the pipeline through 2026. These are spread across Europe, the USA, the Middle East (Doha in 2025 and Diriyah in 2026), and South Asia (Maldives in 2026). Within 2024, the organisation intends to expand 126 additional rooms grand ballroom, an 850 sqm spa, various dining venues, luxurious boutique meeting facilities, as well as high-end retail outlets (whoswho.mt, 2023). In the present period, the organisation also acquired a 12% equity stake in GHA Holdings Limited which, in turn, owns the Global Hotel Alliance(Bhimani, 2006). In the present pure this group also launched a new Verdi Hotels brand, which will focus on the upper 4-star and lower 5-star segment.” 
Ibis Hotels
In the present situation, InterGlobe Hotels initiate a joint venture with Accor intending to expand the operating development in India(Sealet al., 2008). Through establishing this joint venture, a positive network development related to 25 ibis’ hotels with 3‚000 rooms across India is mainly the primary intention of this group (interglobe.com, 2023). With the intention of the global expansion of business, this particular group initiated ibis Styles Phuket Bangtao in Thailand where with the application of robust networking support 73 hotels project is initiated. In Indonesia, the organisation also initiated a project of a 36-floor hotel with an additional 175 rooms to manage a proper hospitality expansion. The initiated engagement of the Vietnam project related to Mercure Cat Tien and ibis Styles Cat Tien is also scheduled to open in 2027 and offer 89 and 250 guestrooms support. 
[bookmark: _Toc157543282]2.4 “General CSR processing related to both businesses based on current position”
Corinthia Hotel Group
In this particular group, “the presence of 13 colleagues engaged has been initiated who are used to managing the CSR responsibility including the risks engaged in this business. This group's CSR approach emphasises responsible sourcing, sustainability, philanthropy, charity, staff welfare, social community participation, and others for progressive business optimisation (Guilding, 2014). This group provides food, shelter, water, and cleanliness. It also lets vulnerable people socialise with family in safe places. It promotes sports and other leisure activities for youngsters to reduce stress. This group also focused on the SOAR group, which is a peer-support service that supports women and children survivors of domestic violence who are trying to restart their lives in the community.” 
Ibis Hotels
With the involvement and support of the CSR committee, this particular business mainly provides a significant volume of importance to community development including the environment and progress simultaneously. Along with declining the level of carbon emissions volume this group also provides a focus on waste management so that a proper volume of community development including the statutory progressive attribute can be managed. With the intention of environmental development, the group focuses on the reaction to the environmental footprint associated with the carbon approach to avoid the Global Warming trajectory of +1.5°C by 2050. Even in the present positions the parent company of this group also contributed a significant amount to the green energy processing purpose along with waste management operation so that the economic formulations including the cultural attribute can effectively balance. 
[bookmark: _Toc157543283]3.0 Recommendation
Associated with the above evaluation it is recommended that; 
For Corinthia Hotel Group: Under the present position the overall revenue and profit structure of the business mainly indicates a lower financial performance initiative position in the present period. 
Requirement: It basically indicates the management of this business is need to initiate a proper amount of profitability including the revenue formulation approach in the present period for expanding the financial growth position in the upcoming period. Additionally, this group also need to restructure their services properly so that a proper volume of revenue formulated progress including market stability can be implemented. Even the present liquidity structure of the business is also need to be initiated for the employee development and employee retention support in the present labour crisis period. 
For Ibis Hotels: As per the general operating position support, the operating structure of the business is not so sufficient in associated with the competitive position approach. 
Requirement: Under the present position the overall finical structure of the business indicates the availability of proper financial source engagement. However, a proper cost controlling development is required to be implemented in this business for the financial development including the operating formulation support. Even the current branding prepositions including the CSR formulation of this business also need to be reformulated with the ethical context for the optimised progressive positioning support. 
[bookmark: _Toc157543284]4.0 Conclusions
With the above analysis, it can be concluded that the engagement of positive financial and non-financial measurement for individual businesses brings the operating opportunity support including the performance competencies benefits. The identified benchmarking positions related to the current hospital business have been initiated with the general intention of recognising the consistency positions and the progressive investment opportunities purpose so that the stability values can be effectively maintained. The overall initiative related to the present competency position of IBIS hotels indicates a formulated revenue positioning support including an optimised market opportunity approach mainly which is accountable for gaining the financial stability approach in the upcoming period. It can also be identified that the present performance values of this business also represent progressive statutory support that represents fair accounting presentations and a proper volume of investment opportunity in the form of ROI engagement for the stakeholders.
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