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Figure1: Business Logo.(source self produces)
[bookmark: _Toc120719591]Executive Summary 

Jordana's Cake & Cia is a home-based bakery founded in 2020 in London, UK. The business specialises in handmade celebration cakes, including birthday, wedding and custom cakes. Orders are currently taken through Instagram and produced from the owner's home kitchen.
The business mainly serves the Brazilian community but aims to expand to customers of all nationalities. The long-term goal is to open a coffee shop and bakery in Bromley, offering artisan cakes, pastries and speciality coffee in a welcoming environment.
This business plan outlines the company's objectives, market opportunities and financial strategy to support sustainable growth.

[bookmark: _Toc120719592]Business Concept

Jordana's Cake & Cia provides customised handmade cakes for special occasions. Every cake is made to order using quality ingredients and personalised designs.
The future vision is to develop the business into an independent coffee shop and bakery in Bromley. The café will offer cakes, pastries, desserts and coffee while maintaining the personalised service that has helped build the business since 2013.
[bookmark: _Toc120719593]
2Business Description 

Jordana's Cake & Cia was established in 2020 by Jordana, who manages every aspect of the business, including baking, decorating, marketing and customer service.
The business operates from a home kitchen and sells cakes through advance orders on Instagram (@jordanascakecia). Jordana has achieved  Level 2 Food Hygiene and Safety for Catering certificate, ensuring safe food handling practices.
Currently, the business sells approximately 2–3 cakes per month, generating around £200 in monthly revenue. The aim is to increase sales and eventually move into commercial premises in Bromley.

[bookmark: _Toc120719594]Product Description 

The café will offer a variety of products, including:
· Birthday Cakes
· Fresh juices
· Fresh brewed coffee ( Expresso, Cappuccino, Flat White, Americano and Latte)
· Hot Chocolate
· Pastries 
· Bottled of water and soft drinks
· Specialty teas
· Brazilian sweets and more.

[bookmark: _Toc120719595]Business Objectives (SMART Objectives)

The business has established the following SMART objectives:
· Increase monthly sales from 2–3 cakes to 10 cakes within 12 months. 
· Increase monthly revenue from £200 to £1,000 by the end of the first year. 
· Register the business officially within the next year. 
· Expand the customer base beyond the Brazilian community. 
· Open a coffee shop and bakery in Bromley within the next five years.
[bookmark: _Toc120719596]Short-Term Objectives (less than a year)

Short-Term Objectives (Within 12 Months)
· Register the business. 
· Improve social media marketing. 
· Increase customer orders. 
· Build brand awareness in the local community.

[bookmark: _Toc120719597]Long-Term Objectives (More than a year)

Long-Term Objectives (1–5 Years)
· Secure funding for expansion. 
· Open a coffee shop and bakery in Bromley. 
· Employ at least one member of staff. 
· Become recognised as an independent local bakery. 
[bookmark: _Toc120719598]Market Analysis and Marketing Plan

[bookmark: _Toc120719599]Market Analysis (Competitors, Customers, Target Groups)

The UK bakery and coffee shop market continues to grow as consumers increasingly prefer artisan products and independent cafés. Customers are looking for fresh products, personalised service and high-quality ingredients.
Bromley is a suitable location because it has a large population, a busy town centre and a growing demand for local food businesses.
Jordana's Cake & Cia currently serves mainly Brazilian customers but plans to attract a wider multicultural market. 
Competitors
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Figure 2: Café competitors in Bromley. (source: Microsoft Bing).

Target Market
This market includes customers who frequently buy celebration cakes and enjoy visiting cafes. Expanding to a multicultural audience in Bromley will help increase sales, build brand awareness and support the future of Jordana`s Cake & Cia.
The target market includes:
· Men and women aged 16 years and over. 
· Families celebrating special occasions. 
· Local residents in Bromley. 
· Customers from different cultural backgrounds.
Customer Analysis

The current customer base consists mainly of members of the Brazilian community living in London who purchase celebration cakes for birthdays, weddings, baby showers, and other special occasions.
As the business grows, the target customer base will expand to include customers from all nationalities living in Bromley and neighbouring areas.
The ideal customers are individuals who value:
· Freshly baked products.
· Premium quality ingredients.
· Personalised service.
· Artisan coffee.
· Confortable café environnements.
· Attractive cake designs for celebrations.

The future café will also attract customers looking for a quiet place to work, meet friends, or enjoy quality coffee and homemade desserts.

Customer loyalty will be encouraged through excellent service, consistent product quality, and active engagement on social media platforms.

  (Bromley Council, 2024)


[bookmark: _Toc120719600]PESTEL Analysis 
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Figure 3: Pestel Analysis.(Source: adapted from Kotler et al.2023).

Overall, the external environment offers good opportunities for future business growth.

[bookmark: _Toc120719601]SWOT Analysis


SWOT Analysis
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Figure 4: Swot Analysis.(Source: adapted from Kotler et al.2023).


[bookmark: _Toc120719602]Marketing Mix (4Ps)

Product
Current products include birthday, wedding and celebration cakes. Future products will include coffee, pastries and desserts.
Price
The current selling price is £35 per kilogram. Future café prices will remain competitive while reflecting product quality.
Place
The business currently operates from home. The long-term plan is to open a coffee shop and bakery in Bromley, London.


Promotion
Marketing is mainly carried out through Instagram. Future promotion will include Google Business Profile, customer referrals and local advertising. Instagram is my main marketing platform because it is visual, affordable and widely used. It allows me to showcase my cakes, engage with customers, receive orders and promote my business to a wide audience, supporting future growth. 

Jordana O. @jordanascakecia. (sd). Instagram.

[bookmark: _Toc120719605]Organisational Chart

Current Structure


                        Owner (Jordana)
_________________|_______________________                           
                           

                                    
Production        Marketing                 Customer Service  


Future Structure
                                               Owner / Manager (Jordana)
 _______________________________|_______________________________
                                                                 
Baker                                                 Barista                                          Café Assistant
                                                                                 Customer Service  
Figure 5: Organisational structure. (Source: Self Produces 2026)

The future organisational structure will improve operational efficiency by allowing responsibilities to be shared among trained employees.

[bookmark: _Toc120719606]Key Milestones
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Figure 6: Key Milestones. (Source: Self Produces 2026)


[bookmark: _Toc120719607]Financial Plan (One Year)

[bookmark: _Toc120719608]Sources of Finance 

The financial objective is to increase monthly revenue by improving marketing and attracting new customers. As the business operates from home, fixed costs are low, allowing profits to be reinvested.
The target is to increase monthly revenue from approximately £200 to £1,000 within the first year.
[bookmark: _Toc120719609]Cash Flow Forecast  
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Figure 7: Cash Flow Forecast.(Author`s own work 2026)

[bookmark: _Toc120719610]Sales Forecast

Sales are expected to increase through social media promotion and customer recommendations.
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	Figure 8: Sales forecast. (Source: Self Produces)
	

	
	


Christmas and New Year are expected to generate the highest sales due to increased demand for celebration cakes and festive events.

[bookmark: _Toc120719611]Cost of Production Forecast

The largest production costs relate to ingredients and packaging. Operating from home means there are currently no commercial rent costs.
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Figure 9 Cost of Product Forecast.( Sources: Self Procuces)
[bookmark: _Toc120719612]Break Even Analysis 

The estimated monthly fixed costs are £200.
Average selling price per cake: £80
Average production cost per cake: £30
Contribution per cake: £50
Break-even Calculation
£200 ÷ £50 = 4 cakes
The business must sell approximately 4 cakes per month to cover its monthly operating costs. Any additional sales contribute towards profit.
[bookmark: _Toc120719613]Operations and Management Plan

[bookmark: _Toc120719614]Production of Good and Service

Each cake is produced following a simple process:
1. Customer places an order. 
2. Ingredients are prepared. 
3. Cake is baked and decorated. 
4. Final quality check. 
5. Collection or delivery. 
Future production will also include pastries, desserts and speciality coffee.

[bookmark: _Toc120719615]Technology Plan

Technology supports both daily operations and marketing.
Current technology includes:
· Instagram for marketing and customer communication.
· Mobile messaging for order management.
· Digital payment methods.
· Photography to showcase products.

Future Technology Investment
When opening the café, the business plans to implement:

Online Ordering System
Customers will be able to:
· View the menu.
· Place orders.
· Select collection times.
· Make payments online.

These technologies will improve efficiency and customer experience.
(Kotler et al, 2023)
[bookmark: _Toc120719616]Human Resource Plan

The business is currently managed by Jordana.
As the café expands, the business plans to recruit:
· One Baker Assistant 
· One Barista 
Staff will receive training in food hygiene, customer service and health and safety procedures.
The Human Resource Plan will support the growth of Jordana`s Cake & Cia by recruiting and training staff as the business expands, ensuring high-quality products, excellent customer service and long-term success.
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Conclusion:

In conclusion Jordana`s Cake & Cia has strong potential to grow from a home-based bakery into a successful coffee shop and bakery in Bromley.
With quality products, effective marketing and clear financial planning , I believe the business can achieve its future goals.
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Cafe competitors

COSTA

COFFEE

Roastar Speciality Coffee

@ 5/5 (5) - cafe

8 East St, Bromley

Open - Closes 17:00 - 020 4559 2984
v Delivery

Costa Coffee

Cafe
147-151 Westmoreland Rd, Bromley
Open - Closes 17:30 - 0333 003 5883

Cow & Bean

@ 4.7/5(27) - cafe

31 Station Square, Orpington

Open - Closes 16:00 - 01689 826845

Cafe Gilbert's

@ 5/5 (3) - cafe
56 Hayes St, Bromley
Closes in 15 mins - 020 8462 8222

The Chestnut Cafe

@ 4.5/5(121) - Cafe
25 Chislehurst High St, Chislehurst
Open - Closes 17:00 - 020 8467 5158

Chai
@ 4.8/5(12) - Cafe
87 Burnt Ash Ln, Bromley

Closed - Opens tomorrow 08:00 -
020 7998 3259
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A PESTEL analysis evaluates the external factors that may influence the future success of
Jordana’s Cake & Cia.

Factor

Impact on the Business

Political

UK food businesses must comply with Food Standards Agency
regulations, food hygiene legislation, and local council requirements.
Business registration and food safety inspections will be essential
before opening the café.

Economic

Inflation and increases in ingredient costs may affect profitability.
However, consumers continue to spend on premium food products and
café experiences despite economic uncertainty.

Social

Growing demand for artisan bakeries, speciality coffee, customised
celebration cakes, and independent cafés supports the business
concept. Consumers increasingly value local businesses and
personalised service.

Technological

Social media marketing, online ordering systems, contactless payments,
and digital customer reviews are essential tools for business growth.
Instagram already plays an important role in promoting Jordana’s Cake
& Cia.

Environmental

Customers increasingly prefer businesses using recyclable packaging,
reducing food waste, and sourcing ingredients responsibly.
Implementing sustainable practices will improve the company’s
reputation.

Legal

The business must register with the local authority, comply with Food
Hygiene Regulations, obtain public liability insurance, follow
employment legislation when hiring staff, and comply with GDPR when
handling customer data.
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A SWOT analysis identifies the internal strengths and weaknesses of Jordana's Cake & Cia
and the external opportunities and threats affecting future growth.

Strengths

Weaknesses

Handmade personalised cakes

Limited production capacity

Food hygiene qualification

Low current sales volume

Loyal Brazilian customer base

Business still requires registration

Low operation costs

Owner manages all activities

Opportunities

Threats

Opening a coffee shop in Bromley

Strong competition from cafes and bakeries

Expanding to different nationalities

Rising ingredient costs

Oline ordering and delivering

Economic uncertainty

Growing demand for artisan products

Changes in customer preferences
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The following milestones outline the planned development of Jordana’s Cake & Cia over the
next five years.

Year Milestone

2026 Register the business as a Sole Trader or Limited Companh

2026 Increase monthly cakes sales from 3 to 10 cakes

2026 Reach £1.000 monthly revenue

2027 Build a multicultural customer base through digital marketing

2027 Develop a detailed business funding plan

2028 Secure finance for the coffee shop

2028 Find suitable commercial premises in Bromley

2029 Purchased professional bakery and coffee equipment

2029 Recruit the first employee

2030 Officially open Jordana's Cake & Cia Coffee Shop & Bakery

The proposed marketing strategy and management structure provide a strong foundation for
business growth. By combining high-quality handmade products, effective digital marketing
and personalised customer service, Jordana’s Cake & Cia aims to establish itself as a
recognised independent café and bakery in Bromley. The planned milestones demonstrate a
realistic pathway from a successful home-based bakery to a sustainable small business with
long-term growth potential.
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Cash Flow Statement

(Pre)

Fiscal year begins: Startup JuL AUG SEP oct NOV DEC JAN FEB MAR APR MAY JUN Total
01/07/2026 EST 01 01 01 01 01 01 01 01 01 01 01 01 Item EST

Cash on Hand (beginning of month) 200 200 > 75 95 49 274 319 319 319 319 319 319 319 319 I/

Cash Receipts 125
Cash Sales 125 120 130 100 475
Collections from CR accounts| 75 a5 120;
Loan/other cash injections. 50 50 50

Total
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Month Cakes Sold Average Sale (£) Monthly
Revenue(£)

January 3 70 210
February 4 75 300
March 6 75 450

April 7 80 560

May 8 80 640
June 9 80 720

July 10 80 800
August 11 80 880
September 12 80 960
October 12 85 1,020
November 13 85 1,105
December 15 9 1,350
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Cost of Production Forecast

m Estimated Annual Cost(€) mSeries2  m Columnl
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A SWOT analysis identifies the internal and external factors that may influence the future
success of Jordana’s Cake & Cia.

Strengths

Weaknesses

Handmade personalised cakes

Limited production capacity

Food hygiene qualification

Low current sales volume

Loyal Brazilian customer base

Business still requires registration

Low operation costs

Owner manages all activities

Opportunities

Threats

Opening a coffee shop in Bromley

Strong competition from cafes and bakeries

Expanding to different nationalities

Rising ingredient costs

Oline ordering and delivering

Economic uncertainty

Growing demand for artisan products

Changes in customer preferences





image11.jpeg
High highspeedtraining.co.uk
Speed

Training”
Certificate of achievement

High Speed Training certifies that

Jordana Nunes De Moura Oliveira

has completed

Level 2 Food Hygiene and Safety for Catering

A high quality, interactive training course that explains how to effectively apply and maintain food safety
practices and fulfil your responsibilities as a food handler under food safety law.
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