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1.Introduction
Work-related stress is the biggest problem facing employees, but so are employers. The 2020 study conducted by statistics in which 1815 British employees were interviewed showed that 79% are affected by work related stress. (Fig1)
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 Common types of stress in the UK (Statista, 2021)                      fig.1
Research has shown the impact of work-related stress on employees and the employer.
Diagrams and analyzes will be used to find alternative solutions to the problem.
The Fishbone Diagram was conducted to understand the causes and effects of work-related stress and SWOT and PEST analysis to identify internal and external factors of a complex problem.
These analyzes do not solve the problem; however, they are necessary to understand the problem.
Critical thinking, improvement strategy and GRID analysis are the last steps taken to make a balanced decision in plan to solve the problem of work-related stress.
[bookmark: _Toc90596194]2.Work related stress problem
Work-related stress is a result of overwork, pressure and over-responsibility. This is a growing problem and affects the physical and mental health of employees and as a result they have a low productivity which also affects the company for which they work. It is estimated that 50% of the reasons for workplace illnesses are work-related.
Workplace stress-related illnesses in the UK have amounted to more than US $ 14.7 billion. dollars in health care expenses per year.
 Labor Force Survey (LFS) research shows the evolution of work-related stress over the period 2001-2020. (Fig. 2) The considerable increase in the number of employees affected in recent years compared to previous years demonstrates once again the seriousness of the situation and the need to find alternative solutions to reduce work-related stress.


[image: ]Source: LFS (Labor Force Survey) annual estimate, from 2001/02 to 2019/20                           fig.2
Pressure is part of a day's work routine and keeping employees focused and efficient however gender differences, health, personal life leads to different results. The same obligations for two people can be completely opposite in effect, for some it is stress and for another just a challenge. Therefore, it is necessary to understand the complex problem to find alternative solutions to implement a plan that will reduce the number of people facing professional stress.
[bookmark: _Toc90596195]3. Impact of work-related stress 
The negative impact of the stress level of the employees will be negatively reflected on the organization with the risk not only of decreasing productivity and short-term income but also of losing confidence not only among the employees but also in the external market. (UniAssignment,2020) 
The change in behavior due to the symptoms of work-related depression has a direct negative impact being evident by absences due to illness, decreased productivity, difficulty concentrating, loss of motivation that directly affects the health and performance of the employee. Too much stress initially causes minor problems such as lack of sleep, fatigue, but over time it can cause high blood pressure, circulatory issues, and heart disease. In 2019 United Kingdom stress-related chest pain was the cause of over 8.6 million appointments. (Stewart, 2021)
The employee affected by stress who is going through health problems also faces the lack of financial security due to the substantial number of absentees, his income decreases, which causes him even more worries.
Organizations that have declining profits and losing customers are often the ones that have a high number of employees suffering from depression related to the place of work.
Personnel who lose their productivity, are less creative, make mistakes and do not cope with tasks become a problem for the company because it loses important and profitable projects, loyal customers but will not be able to gain the trust of new customers. Work-related depression can be the direct reason for creating substantial financial losses and jeopardizing the company's success. (Chron Contributor,2021)
 A £ 6.5bn loss to Britain's economy is caused every year and this figure could rise according to statistics from recent years, the only way to take immediate action by companies to monitor, detect and provide the necessary support and assistance. (Shearer, 2013)
[bookmark: _Toc90596196]4.Cause-and-effect analysis
A major importance for reducing the risk of increasing the stress rate among employees is that the organization's policy includes monitoring workers and differentiating between pressure, which is beneficially managed properly and between excessive pressure that increases the risk of stress among workers. (University of Cambrige,2021)
To take measures, it is necessary to delve deeper into the problem and to find out the causes and effects and to eliminate them or at least to reduce them.
The fishbone diagram (fig.3) helps to find the causes that lead directly to the problem created. It is represented in the form of a fish skeleton in which the head represents the problem and from the column the causes for the analysis and the sub-causes were drawn. (Latestquality,2020)
The fishbone diagram (fig.3) shown below shows that the underlying cause of the complex problem is the following causes:
-Workload: Technology overload, lack of support, big volume of work
-People: bullying, threats, violence
-Program: unsocial hours, short breaks, long shifts
- Finance: small budget, small pay rate, lock of bonuses
- Job Security: job insecurity, lock of job permanence, future job challenge
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       (Fishbone Diagram, Autor)                                                                   fig.3
The confirmation of these causes is in the publication of the Health and Safety Authority. In work-related stress guid for employers' chapter 4 page 9. confirm the causes represented in the diagram in figure.3.
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The use of PEST and SWOT helps to identify the factors that contribute to the complex problem of work-related stress.
PEST analysis is performed to detect external factors and SWOT analysis for internal factors.
These analyzes help to separate the factors that influence the micro and macro economy. Their separation is necessary because if the microeconomics is influenced by internal factors on which measures can be taken and changes can be made by enterprises, the same cannot be said about macroeconomic factors because external factors cannot be controlled. (PathaK,2020)
The PEST analysis for the complex problem of work-related stress is:
Political- tax policy, economic accessibility, grants, physical accessibility, information accessibility.
Economical- economic growth, credit availability, price fluctuations, unemployment rate.
Social- life expectancy, level of education, social classes, family size.
Technological- level of innovation, access to innovative technologies.
PEST analysis can impact decisions within the organization by influencing company and employee policy.
“SWOT analysis is a study strategy undertaken by an organization to identify its internal strengths and weaknesses, as well as its external opportunities and threats.” (dictionary)
Internal and external data are used to perform the SWOT analysis and detect if the company is going in the right direction and is successful or otherwise is at a loss. Using this technique one can find out how good the decision to invest in an organization or industry is and thus show the weaknesses and strengths of that organization for which they are made. (Kenton,2021)
Work-related stress SWOT analysis:
Strengths:                                                                            Weaknesses:
       - Problem identification                                                         - Lack of employees
       - The decision to solve it                                                       - Low productivity
       - Resources for removing the problem                                 - Decrease in income
Opportunities:                                                                       Threats:
       - New and qualified specialists                                              - Loss of employees
       - Improving the work specialists                                            - High rate of sick leave
       - Company development                                                        - Declining reputation
       - More productive employees                                                 - Decreasing the number of                                                                                                            customers
SWOT analysis is a technique that helps identify and understand the organization's position on the problem. (Abadi,2008)
[bookmark: _Toc90596198]6. Alternative solutions to work-related stress
(De Bono, 1988) PMI Critical thinking improvement strategy. It is implemented when a decision is to be made so that the pluses, minuses and what is interesting can be analyzed.
The PMI strategist below is used to determine what benefits or losses the implementation of a plan to reduce work-related stress will bring. This will help organizations make a balanced decision on whether to act on the complex issue of work-related stress. (Gillard,2012)
Plus                                                                     Minos                                                              Interesting
Increasing productivity 5                     New investments              5                        New investments 4
Healthy employees       5                       New specialized workers   3                      New functions     4            Decreased absence rate   5                  Reorganization              3                              The resultants      4 
Satisfied workers   4                               Accommodation period   4
                +19                                                         -15                                                                   9
Following the analysis of the positive, negative factors and the one that brings the new score from 0 to 5 where 0 is bad for the organization and 5 is particularly good, there was a score of 15 points against the implementation of an action plan to reduce work-related stress. and 19 for the implementation of such a plan and for new and interesting things score of 9.
The PMI analysis shows once again that a plan to reduce work-related stress will benefit the organization and its employees.
The next recommended step in making a balanced decision in the context of multiple causes of work-related stress is to decide which are the priority. The Grid analysis is used when there are several options, and a balanced decision is needed.
The Grid analysis is performed by drawing up a table that includes fact on one side and options on the other. All options are scored with a score from 0 to 3 and the factors are scored with a score from 0-5 based on "weight", their importance. After awarding the points according to the importance of each one, the calculations are made by multiplying the scores with the degree of weighting.
In the end, the total score obtained for each of the options leads to a balanced decision.
	Factors
	Productivity
	Employee health
	Increase presence at work
	Satisfied employees
	Total

	Wight
	5
	5
	5
	4
	

	Flexible schedule
	3
	2
	1
	3
	42

	Security training
	1
	3
	1
	1
	24

	Decrease the volume or provide support
	3
	2
	3
	3
	52

	Salary increases
	2
	3
	3
	3
	52


Below is a grid analysis for the complex problem of work-related stress and shows that an increase in wages and a decrease in workload or support for work are the options to be chosen in the many causes that cause work-related stress.
The decision to implement an action plan to eliminate these causes comes from the analysis of several options and these two have taken a higher score that shows the major influence on employees and are stronger stressors.
[bookmark: _Toc90596199]7.Plan to solve the problem of work-related stress
Knowing the complexity of the problem is an important part of the process of finding a solution.
Research on the subject, analysis of internal and external factors that serve as triggers for the onset of the first symptoms of work-related depression, causes but also how it affects staff and interpretations are the first information gathered to implement an action plan.
Having this information, the plan created is based on critical thinking, balanced, and based on accurate information and research collected from reliable sources.
Objective: Reduce number of employees affected by work related stress
Aria of focus
· Decrease volume of work or provide support
· Salary increases or bonuses 
Evidence
· Feedback from questionary
· Conversation with staff
· Statistic 
Action plan
· Newly qualified employees to detect people with the first symptoms of depression
· Conducting questionnaires to understand particular needs
· Information training and booklets
· Providing support with the workload
· Adding performance bonuses 
· Increase salary
Success criteria
· Providing help in the initial stages of depression reduces the time and money allocated for treatment.
· Conducting questionnaires on groups of employees helps identify needs and reduce stress levels.
· Informative trainings allow employees to take self-help measures at the first symptoms. Booklets with data where they can be addressed in case of need within the company but also the list of organizations that offer anonymous and free help.
· Reducing the workload will lower the mental pressure so the employee will feel support and understanding which will reduce the level of stress.
· Adding bonuses will increase motivation and stress will turn into a challenge by reaching the goal.
· An employee who is affected by financial problems will be stressed and will focus on their lack but not on the success of the company.
For a plan to succeed, it needs the involvement of managers and a shift supervisor who must take on the monitoring of progress and the effect of change on employees. The implementation of this plan is adapted according to the conditions and the budget of the company that is going to implement it.
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