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[bookmark: _Toc120956298]Introduction
As time goes on, a Destination Management and ability to compete in the tourism industry are going to rely more and more on its ability to promote eco-friendly vacations. If political, economic, environmental, and cultural objectives are all considered and balanced, sustainable development becomes a real possibility (Fischer, 2014). Place-making, strategic partnerships, quality control and benchmarking, green leadership, and risk management are just some of the methods and practices that enterprises and organizations may use on their way to sustainability. Due to the complexity of sustainable destination design, it is essential to have a thorough understanding of the destination's unique resources before deciding which strategies to use.
[bookmark: _Toc120956299]Destination Management: Barossa Valley 
Tourists flock to the Barossa Valley for its wine and cultural activities. Wine and vineyards have been grown in South Australia's scenic Barossa Valley since the 18th century, making it a popular tourist destination (ABC News, 2013). In addition, the Barossa Valley is home to a large variety of diverse settlements with long histories of human habitation. These areas feature an exciting fusion of historical artifacts and cutting-edge design. The municipal government of the Barossa Valley, together with business and government organizations, have been working together recently to create a brand to improve the region's reputation.
[bookmark: _Toc120956300]Cultural Development
Among the many tactics available to pacemakers is the promotion of cultural growth. Creating a balance between traditional and modern culture, cultural and economic compatibility, and a destination's cultural image are just a few of the many factors that must be considered while attempting to promote sustainable tourism via cultural development (Zeppel, 2012). The wine industry in the Barossa Valley became the region's most visible cultural symbol.
[bookmark: _Toc120956301]Cultural Development
History, art, religion, and native traditions are all possible destinations for cultural tourists. This makes it difficult to establish a thriving cultural tourist industry. Assuring the survival of a region's cultural heritage requires an appreciation of how contemporary life may coexist with historic landmarks (Liburd and Edwards, 2020). Culture building refers to the process of nurturing our intangible cultural assets. Intangible heritage such as customs, artwork, gastronomy, and other specific activities may have their own worth to tourists. This piece of intangible cultural heritage has great potential to encourage cultural tourism for the foreseeable future. The beautiful backdrop of the Holy Week celebrations in Sardinia and Sicily continued to draw tourists even after the events themselves had concluded (Seeletse, 2015). For Sicily's cultural tourism industry to thrive, it was essential that synergies be developed between heritage site events and their respective historic sites. The ease with which visitors may attend these events has made Sicily a hotspot for tourism. This example shows how a forward-thinking approach may help underprivileged areas flourish and grow while also fostering community pride in its unique culture.
[bookmark: _Toc120956302]Cultural Development of Barossa Valley
The Cultural Development Strategy for the Barossa Valley was adopted by the Barossa City Council in November 2009 (ABC News, 2013). The Community and Cultural Development Coordinator for the Barossa Council has been actively encouraging people in the Barossa Valley to host seminars and performances showcasing their traditional arts and celebrations. The Barossa Heritage Trail was created by the Barossa Council to showcase the region's rich history in the hopes of attracting tourists to the Barossa Valley. Angaston, Moculta, Stockwell, Nuriootpa, Tanunda, Krondorf, Eden Valley, Kapunda, and Gawler were only some of the cities the lines passed through (Swarbrooke, 2020). The website Visit Barossa provides an overview of these sights and the assistance they get from groups like the Barossa Garden and Wildlife Association and the Barossa Visitor Center.
[bookmark: _Toc120956303]Strategic Alliances
A strategic alliance is a partnership between two or more companies with the shared objective of achieving that goal. Strategic partnerships may emerge at many levels of stakeholder involvement, from global to regional to local (Edgell, 2016). The bottom tier of the cooperation hierarchy includes supplier-distributor ties, the next tier includes loss-sharing networks, and the highest tier includes public-private partnerships, joint ventures, and strategic alliances.
[bookmark: _Toc120956304]Barossa Valley Strategic Alliances
Several groups work together to form strategic alliances to promote a certain location as a tourist hotspot. As part of its marketing strategy, the Barossa Grape, and Wine Association (BGWA) established a network of local businesses and organizations to promote the area. The unique character of the Barossa Valley is being championed by several local groups that are working together to attract tourists and strengthen the region's brand (Fischer, 2014). Hueffendorf, a Bethany town with a strong German heritage, and Angaston, a distinctive English-influenced settlement, are only two of the historical landmarks that can be seen by tourists in the Barossa Valley. In addition, BGWA collaborated with other wineries and lodging establishments to develop a tourist destination with a unified economy.
The Barossa Valley's strategic connections are distinct from those of the aviation and sports tourism sectors. The Barossa Valley plan is seen as network cooperation since it generates common aims and goals across local governments, wineries, and lodging providers, as well as across towns. This improves the economic viability of resource management at the tourist destination and enables Barossa to take use of the area's economic and cultural assets. There were 204,000 visitors in 2016, 70% of whom participated in gastronomic cultural activities, 47% of whom visited vineyards, 37% of whom went on tours, 13% of whom went to art galleries, and 11% of whom went to historic sites (Swarbrooke, 2020). The Barossa Valley is on track to reach its $273 million economic objective for 2020 and has already reached 60%.
[bookmark: _Toc120956305]Strategic Control
The use of a balanced scorecard, benchmarking, and overall quality management may provide economic value and sustainability for a company or industry. Control at a strategic level. Apart from its own unique culture and closeness to important historical sites, the Barossa Valley became well-known for its wine industry (Seeletse, 2015). The government of Australia officially acknowledged the area as a pioneer in the wine industry.
[bookmark: _Toc120956306]Strategic Control of Barossa Valley
Branding the region's produce, services, and wines was part of the plan in the Barossa Valley. This emblem will represent the benchmark by which quality is measured. The Australian government and the local tourist sector collaborated with BGWA to develop the brand (Benson, 2014). However, there was no hard evidence to back up the brand name's supposed worth. Having a food brand that is exclusive to one area is impracticable.
[bookmark: _Toc120956307]Green Leadership and Environmental Management
Hard management, financial management, and soft management are the three pillars of a green leadership framework. A harsh approach is when strict controls are imposed on tourists and their activities (Evans, 2015). The focus of financial management is on achieving economic objectives; the government permits moderate pollution but exacts a price for it. Soft management refers to the process of instilling environmental consciousness in a population.
[bookmark: _Toc120956308]Green Leadership
A destination with this approach is growing more competitive because of its uniqueness, such as animal encounters, and focuses on building visitor experiences related to well-managed habitats. When it comes to expanding sustainable tourism, South Africa has focused the most on developing green leadership. To reap the economic benefits, the South African government is actively promoting ecotourism. Smart travelers were interested in exploring South Africa's rich history and diverse ecosystems (Seeletse, 2015). National parks were constructed, regulations were passed to combat corruption, ecotourism was regulated from the top down, and environmental education programs were implemented throughout the country. By taking part in this strategy, South Africa has the potential to increase GDP while simultaneously addressing concerns like job creation, neighborhood revitalization, and transportation system improvement.
[bookmark: _Toc120956309]Barossa Valley Green Leadership Approach
The Barossa Valley's green leadership instituted a combination of hard and soft approaches to management. The government in Barossa has put in a lot of work to ensure that the city's long-term growth and prosperity are thoughtfully planned and designed. To save threatened plant and animal species including brown quail, blue winged parrots, and diamond firetails, the development's designated camping areas are strictly limited. This expansion was planned with an eye on preserving and tracking the vitality of the Barossa recreational area by considering the demographics of the surrounding area and the volume of use (Liburd and Edwards, 2020). Residents are being educated on the need of protecting their local ecosystems and historic landmarks via a planned and ongoing program of instruction.
Due to the inclusion of niche tourists, AEC Group's gap analysis of the Barossa Valley's use of green technology for supplying products and services only accounted for 0.4% of its visitors. When it comes to climate change, the Barossa Valley is among the top five tourist locations hit the most. As a result of a lack of communication and cooperation between the government and the relevant parties, planning is imperfect and the success of implemented policies is hard to gauge.
[bookmark: _Toc120956310]Risk Management
The goal of risk management is to identify possible threats and devise strategies to either eliminate them altogether, reduce their impact, keep them to an acceptable level, or move them to another entity (Benson, 2014). The likelihood of an event occurring, and its severity are two factors that inform how risks are managed.
[bookmark: _Toc120956311]Barossa Valley Risk Management
The Barossa Valley is most at danger from bushfires, a risk having a high probability of occurring and a high degree of severity. In 2014, the Barossa Valley was hit by two separate wildfires, resulting in the injury of a single firefighter. The cornerstone for understanding these threats is this. The extreme nature of the fire was a result of the local weather in South Australia, namely the high-velocity wind that fueled its rapid expansion. One other factor that may affect the agricultural legacy of the Barossa Valley is the introduction of biodynamic farming techniques (Swarbrooke, 2020). The renowned Eden Valley vineyard has pesticide contamination issues. Deterioration of the soil quality in the Barossa region is probably the root of all this trouble. Other possible difficulties include the wear and tear on historic sites brought on by an influx of visitors and the strain on the region's social and natural systems brought on by rapid development.
[bookmark: _Toc120956312]4R Crisis Management
Reducing risk, being prepared to respond, acting swiftly when disaster strikes, and rebuilding thereafter make up the 4R crisis management. Raising awareness, implementing regular routines, and predicting risk occurrences are all examples of risk reduction management in action. Risk assessment and preparation may be used to control emergency situations. An emergency procedure and solid communication strategy are two examples of how risk management may include response management (Zeppel, 2012). Management of recovery may make use of redevelopment and restructuring strategies that account for potential risks to infrastructure.
[bookmark: _Toc120956313]Recommendation with 5 Steps
Analyzing the possible and fictitious dangers that may arise. These steps could help the situation to develop.
1. Governments may help reduce the likelihood of bushfires by putting up warning signs in high-risk areas and providing resources like seminars and workshops on the subject. This may increase awareness and help prevent bushfires. The same method may be used to guard historic sites.
2. In the event of an emergency, the fire department may advise the public to maintain a state of heightened vigilance throughout the dry season. Well-informed locals and security patrols can deter damage at historic sites. Conspicuous warnings, including monetary penalties, might be put in place.
3. During the intermediate phase, the fire rescue crew is responsible for clearing the immediate area of any potential hazards, such as bushfires, and evacuating any nearby residents. Those who are discovered destroying cultural property should face legal consequences and be publicly shamed in order to send a message and deter future offenders.
4. At this point, the government should pursue a solution to rebuild infrastructure like communication towers and power lines that were destroyed in the bushfires. The revitalization of the surrounding terrain is an option as well. Cultural properties that have been vandalized must be repaired without delay, and that includes getting in touch with restoration experts.
5. During the resolution phase, authorities and affected communities should pool their knowledge and resources to figure out how to avoid such incidents in the future or assess the shortcomings of current solutions and come up with new ones.
[bookmark: _Toc120956314]Conclusion
The Barossa Valley may at last have what it takes to become a long-term tourist destination. The work that was done to develop and publicize intangible culture was appreciated by the tourists that visited. Strategic alliances developed by various businesses from various industries with the aid of the regional government have also contributed to the Barossa Valley's development. Strategic dominance over the Barossa Valley is essential to the local economy, but its influence on global prominence is limited. There may be boundaries, and this may be one of them. On the other hand, if Barossa invests in green leadership development and takes precautionary steps to mitigate risks, it may be able to ensure its long-term viability.
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