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Executive summary
The paper demonstrates the effectiveness of the teamwork in a business organization to achieve targeted success appropriately. In light of the case study of Amazon, the paper discusses the effectiveness of a well-functioning team. The scenario of Amazon suggests to use Tuckman’s team development model along with the discussion of another model of team development in this paper. Different roles in a teamwork described by Belbin are reflected in the paper suggesting the roles necessary for Amazon’s new project. The final part of the study depicts several barriers of effective teamwork that Amazon is facing to implement new project. 
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1.0 [bookmark: _Toc117416954]Introduction 
Modern managers emphasize on the teamwork to achieve a target successfully and build a positive environment to work within the organization. When individuals collectively perform some activities with a commitment to accomplish an objective, it is called teamwork (Miner, 2015). To run a business successfully, teamwork is one of the important factors where organization can run smoothly without the interruption for conflicts, misunderstanding and selfishness. The paper discusses the effectiveness of a well-functioning team in light of the case of Amazon. The scenario of Amazon suggests to use Tuckman’s team development model along with the discussion of another model of team development in this paper. Further, different roles in a teamwork described by Belbin are reflected in the paper suggesting the roles necessary for Amazon’s new project. The final part of the study depicts several barriers of effective teamwork that Amazon is facing to implement new project such as conflicts, disagreements and lack of commitments.   



[bookmark: _Toc117416955]2.0 Defining Team and Teamwork
A team is considered as a group of people come together to achieve a common or specific goal within a specific period (Effective teamwork 2018). When individuals collectively perform some activities with a commitment to accomplish an objective, it is called teamwork. To run a business successfully, teamwork is one of the important factors where organization can run smoothly without the interruption for conflicts, misunderstanding and selfishness. A team gets effective for the organization if the teamwork is performed properly. However, several problems arise to make a team effective. In case of Amazon, Tom Jackson could not ensure the effectiveness of the team in the expansion project of the business. Two of the members of the team, Mihaela and Spencer, got distracted from the main objective of the team rather started to think about their personal accomplishments. To make the team an effective one, this problem should be addressed by the team leader by creating a sense of support, trust and togetherness along with the potential to personal growth within the team. Strong communication and leadership is another characteristics to make the teamwork effective. Although it is easy to form a team within the organization, it is more challenging to keep the team functioning by solving different problems both internal and external within the team (Eales-White, 2013). A strong leadership, communication, feedback process, rewarding as well as appreciation can lead a team to targeted success. 
[bookmark: _Toc117416956]3.0 Effective Models of Teamwork 
Different models of teamwork have been emerged with the passage of time. These models are effective for different organizations suited accordingly with the team size, nature, project tasks and organizational culture. In the case study, Amazon is planning to expand its warehouses in three different parts of the country with a view to ensuring fast delivery process in that particular places. Thus a small team would be effective to implement the project with prudent communication, collaboration and support. In such teams, Tuckman’s team development model is effective that is used by most of the contemporary leaders of the team nowadays. 



[bookmark: _Toc117416957]3.1 Tuckman’s Team Development Model 
In 1965, Bruce Tuckman developed a model of forming a team consisting five stages (Harding & Long, 2017). These stages suggest the leaders to take steps accordingly to get better outcome from the team. 
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Figure 1: Five stages of Tuckman’s model of team development (CROGERS@wcupa.edu, 2022)
Forming Stage: Forming stage is the initial phase of a team where the team members get to know each other, know the structure and purpose of the team. Being a team leader in the new project of Amazon, Tom Jackson can build good relationship with the members to create a feeling of safety to express themselves easily. A good communication is effective here. 
Storming Stage: Amazon is stagnant in this stage as the team members are facing conflicts in different issues resulting in the poor functioning of the team. Tom will not get the desired outcome from the team if this stage is not handles very carefully. For that, assigning roles and responsibilities to the members should be clear and concise. Roles should be given as per the strength and weaknesses of the members. 
Norming Stage: Norming stage settles down the conflicts and thus the members help each other making the team’s progress (Wilhelmus, 2019). Tom can share his leadership role with the other member who is suitable to maintain strong communication and build trust among the members. 
Performing Stage: This is highly productive stage when team members perform tasks with full concentration toward the team goal. Tom should call for a short meeting to track progress of the work. In the meeting, oral communication along with written minutes will help the team members to understand tasks easily. 
Adjourning Stage: When the goal is accomplished, this stage arises where team members are appreciated for their contribution. Tom should reward and appreciate each of the team members both individually and as a team to focus personal and professional growth. This activity would be effective to motivate Mihaela and Spencer for further teamwork. 
[bookmark: _Toc117416958]3.2 Wheelan’s Model of Team Development
Wheelan’s model of team development works for larger teams that are complex to form. It demonstrates four stages for developing a team. 
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Figure 2: Four stages of Wheelan’s team development model (Buzaglo & Wheelan, 2014)
Tuckman’s team development model is more structured, clear and effective for small teams where wheelan’s model cannot consider the task dimension. However, Wheelan’s model takes the relationship factor in consideration for which many organization prefer to choose this model in the formation of team as well. 

[bookmark: _Toc117416959]4.0 Role of Creating Effective Teams 
Team composition is one of the success factors for a team because different abilities of the members ensure the fulfilment of different roles to accomplish task properly. Belbin’s team role is the theory that defines nine roles to be effective for accomplishing team task. 
[bookmark: _Toc117416960]4.1 Belbin’s 9 Team Role
In 1981, Belbin demonstrated three broad categories with nine roles needed to be present in the team to create a balanced team composition. 
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Figure 3: Belbin’s nine team roles (Brown, 2014)
While Tom Jackson is trying to form a team effective for the new plan of Amazon, he will select or recruit the member who can outline strategies to organize activities efficiently. Such role is called implementer of the team. Being a shaper, Tom himself can get the role of coordinating as well as leading the team. To understand the errors in the delivery channel of Amazon, finisher can securitize the activities and control the quality of the development of warehouses in different places. 
According to Belbin, all the team roles should not be present all the time rather the roles will arise when it is needed in the same person (Cartwright, 2012). Thus, Tom Jackson will also possess the role of coordinator to be a natural leader of the team. He will take firm decisions in the team. Team worker is the support system of the team who settle downs conflicts, helps others in need and understand emotional attributes. In the new plan of Amazon, resource investigator can bring back different ideas and opportunities in the delivery process as they develop contacts with external parties to explore opportunities. 
Plants are needed in the team to establish innovation in the delivery system. To deliver products from the warehouse in shortest time, Amazon should build up unconventional ways which are possible by plants in the team. Alongside, monitor-evaluator will determine the flaws in the ideas of plant so that the whole effort cannot be vested in vein. The final role is the role of specialist, generally expert in that particular area. They are hired from outside mostly what Tom Jackson can even do. In such ways, an effective team can be made in the new project of Amazon. 
[bookmark: _Toc117416961]5.0 Impact of Effective Teamwork on Team Success
[bookmark: _Toc117416962]5.1 Advantages of Effective Team 
An effective team can lead the business to highest productivity resulting in customer satisfaction. The peer organizations of Amazon such as Alibaba, Walmart, eBay have strong effective teams to compete in the industry with giants. At the same time, world’s leading organizations such as Microsoft, Tesla have their own team to boost up performance at a phenomenal rate. 
Increasing productivity: An effective team involves people in the task making it easier for them. It leads to increased productivity. 
Support and Collaboration: In an effective team, members support each other which keeps the wheel of the work rolling in case of the absence of any other member (Ashworth, 2019). Moreover emotional attachment gives the courage to share ideas any time creating more opportunities. 
Innovation and Risk Management: An effective team always fosters the plants who initiate new ideas to beat the peer companies. If a well-functioning team can be ensured in Amazon, it can explore new ideas of creating fastest delivery channel competing with its peers. 
Motivation and Growth: An effective team not only results in the success for the organization but also motivates the members with their personal achievement that is obtained by the team success. Here, team leader recognizes the individual contribution to motivate members and promote them. 
[bookmark: _Toc117416963]5.2 Barriers to Effective Teamwork in the Case of Amazon 
In the case study, Tom Jackson is facing the barrier of communication gap with the team members that hampers the overall outcome of the team. In light of Coyle’s Culture Code, Tom Jackson should build safety by over interacting with the members. Body language and gesture towards the members will make them clear about the purpose and tasks the leader is describing (Culture and the revised code 2016). Since Mihaela and Spencer prioritized their personal goals, there is the barrier of goal confusion and poor conflict resolution skill of the leaders. Tom can appreciate individual’s contribution to create positivity among the member and embrace their opinion about the current tasks, strategies and negative sides. Tom’s ineffective leadership also made barrier to the teamwork. In this scenario, the leader must prioritize the target than the team members to make them understand tasks (MSG Management  Study  Guide 2022). A continuous follow of tasks on priority basis should be directed through emails, dashboards to remind goals to the team members. Such reinforcement can minimize the barriers and optimize the teamwork effectively. 
[bookmark: _Toc117416964]6.0 Conclusion and Recommendation 
An effective teamwork is one of the success factors of a business. While Amazon is trying to expand warehouses in different places with a view to ensuring fastest delivery channel in the world, it needs a well-functioning team for the implementation of the project. From the discussion in the paper it is revealed that Tom Jackson should focus on the leadership style which will be a firm leadership containing clear and prioritized target. The roles and responsibilities of the team members should be delegated in accordance with the strength and weaknesses of the members. Reward and recognition system should be designed in such a way the members of the team feel valued within the team both for their individual accomplishment and the team accomplishments. The organizational culture code should be redesigned where team members will support each other, embrace opinions and share views creating a positive environment to work within the team. 
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