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[bookmark: _aa3h74rhj3ep]Introduction:
In this reflective report, I will share my experience of working on a group presentation project that focused on assessing the organisational behaviour of Apple Inc. As part of the project, I was responsible for explaining how leadership theories can be applied to Apple Inc. I will use Kolb's Reflective Model to describe my experience, evaluate my learning and growth, and identify areas for improvement. By using Kolb's Reflective Model, I was able to reflect on my experience of working on the project and evaluate my learning and growth. It allowed me to analyse my strengths, such as my ability to quickly learn and make use of information, as well as identify areas for improvement, such as poor note-taking and collaboration skills. It also helped me to recognize the importance of being able to gather relevant information, use it effectively, and present valuable data that supports the project's subject matter. Moreover, the model offered me a structured and organised way of self-analysis, making it an effective tool for improving my reflection process in the future. By following the model's stages, I can ensure that I am thoroughly reflecting on my experiences and gaining the most insight and learning from them.
[bookmark: _eshfci458i9d]Kolb's Reflective Model:
Kolb's Reflective Model is a framework that helps individuals reflect on their experiences, analyse their learning, and identify areas for improvement. It consists of four stages: Concrete Experience, Reflective Observation, Abstract Conceptualization, and Active Experimentation (Chen, Huang & Lee, 2021). Each stage builds upon the previous one, creating a cyclical process of learning and growth.
The Concrete Experience stage involves assimilating information about the experience (Wu, Hsieh & Lin, 2020). In my case, this stage involved researching and gathering information about Apple Inc. and its leadership approach.
The Reflective Observation stage involves processing information about the experience (Guo, Zhang & Chen, 2021). During this stage, I reflected on my research and analysed how the leadership theories I had learned could be applied to Apple Inc. 
The Abstract Conceptualization stage involves assimilating information about the experience (Johnson & McNulty, 2020). During this stage, I connected my observations with theories and concepts I had learned about leadership.

Finally, the Active Experimentation stage involves testing out new ideas and approaches based on what was learned during the previous stages (Soh & Tan, 2021). For me, this involved brainstorming ways to apply the leadership theories to Apple Inc. in a meaningful way.

[bookmark: _x593qigw0iwq]Concrete Experience (CE):
Initially, I found it challenging to gather and assimilate information about Apple Inc.’s leadership theories. I was not sure how to approach the subject and what sources to use. However, as I worked on the project, I became more comfortable with finding relevant information and understanding the topic better. I learned about the various leadership theories, such as transformational, situational, and contingency theory. I also learned how these theoretical leadership approaches are applied in the operations of Apple Inc. 
Besides, Working in a group of four was a unique experience for me. At first, I was apprehensive about how the group dynamics would work and how well we could collaborate and communicate with each other. However, as we progressed through the project, I was impressed with how smoothly the group worked together. Each member of the group was assigned specific tasks, and we were able to complete our individual responsibilities on time. 
[bookmark: _nwct9rdavg9g]Reflective Observation (RO):
During the project, I observed that my strengths lie in research power, note-taking quality, and paraphrasing skills. I was able to gather information from various sources and take notes effectively. I was also able to paraphrase the information in my own words to avoid plagiarism. However, I also noticed that I struggled with team working skills and lacked interpersonal abilities, which affected my ability to gather knowledge through verbal conversation. I also had difficulty coming up with creative ideas for formatting the presentation.
[bookmark: _qwnatesst275]Abstract Conceptualization (AC):
Through this project, I learned that a manager needs to have several skills to manage a business successfully. These include financial management, human resource management, and operations management. I also learned about the importance of creating a diverse and inclusive workplace. I realised that a manager needs to have a clear understanding of the organisational structure and its relationship with the performance of the business. Moreover, a manager must be aware of the latest leadership theories and apply them in the organisation to achieve success.
Lastly, I learned the importance of effective collaboration and teamwork. I realised that working together, pooling our knowledge and skills and sharing ideas, is essential in completing a group project successfully. This helped me to improve my collaboration skills and to appreciate the value of diverse perspectives and constructive feedback.
[bookmark: _1obkeunvft6d]Active Experimentation (AE):
To improve my note-taking skills, I started using digital tools to capture and organise my ideas better. I also tried to attend more workshops and training sessions related to organisational behaviour and leadership theories to enhance my knowledge further. Moreover, I realised the importance of effective communication skills in a team setting and started working on improving them.
Overall, this project was an excellent opportunity for me to learn about the different aspects of managing a business and apply theoretical concepts to real-world scenarios. It also helped me identify my strengths and weaknesses, which I can use to develop myself further. Through this project, I learned that self-reflection is a crucial part of personal and professional growth. It allows us to identify our strengths and weaknesses and take steps to improve ourselves continuously.
[bookmark: _jmvos9d3xtif]Summary:
In summary, working on the group presentation project was a valuable learning experience for me. Through this project, I gained knowledge about Apple Inc. organisational behaviour and the skills required to manage a business successfully. I also learned about the latest leadership theories and how they can be applied to a multinational organisation like Apple Inc. Using Kolb's Reflective Model, I was able to evaluate my strengths and weaknesses and identify areas for improvement. Overall, this project helped me develop my research, note-taking, and paraphrasing skills, and taught me the importance of effective collaboration and referencing.
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