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Corporate social responsibility (CSR) plays a crucial role in promoting sustainability within the hospitality industry by encouraging hotels to adopt practices that prioritize environmental, social, and economic responsibility. (Haski 2018) When examining CSR initiatives within the hospitality sector, it is basic that they can have a substantial impact on sustainability practices, particularly in key areas such as environmental conservation, community engagement, and employee well-being. (Costa & Costa 2022) In this essay I will use the Hilton Hotel as case study.

What is Corporate social responsibility?
A self-policing business concept known as "corporate social responsibility" (CSR) assists an organization in being held socially responsible by the public, its stakeholders, and itself. Companies that engage in corporate citizenship, also known as corporate social responsibility, are conscious of their effects on the social, economic, and environmental facets of society. A corporation that practices corporate social responsibility (CSR) improves society and the environment rather than harming them. (Fernando 2024) CSR is a perspective on the corporation and its place in society that stresses that businesses have an obligation to pursue objectives beyond maximizing profits and that stakeholders have an obligation to hold the company accountable for its deeds. (Freeman, 1984) Corporate Social Responsibility (CSR) typically encompasses four main areas or components: environmental responsibility, social responsibility, economic responsibility, ethical responsibility. Carroll took the four-part definition and reconstructed it as a CSR pyramid in 1991. The pyramid was designed to highlight the definitional aspect of corporate social responsibility and to show how the four framework components are built upon one another. (Carroll 2016). End of this essay the audience can see the picture of the Pyramid in appendix 1.

Advantages and disadvantages of Corporate Social Responsibility (CSR):
Advantages: CSR activities improve a company's reputation. Their goodwill grows when they implement CSR practices in your organization. Company's neat image will make customers glad to use its products and services much more. Businesses with a strong commitment to corporate social responsibility are more well-known. This facilitates the company's ability to attract potential candidates who are looking for work. Large-scale corporate social responsibility (CSR) projects cause regulatory bodies to become considerably less interventionist toward the corporation. Moreover, companies with strong corporate social responsibility usually follow the law in order to benefit. A corporate social responsibility plan canters on energy-efficiency methods, such as reusing garbage, which can save operational expenses while improving the environment. Maintaining that will certainly enhance an organization's responsibility and openness with regard to media coverage, capital analysts, financiers, business owners, and domestic cultures. (Harappa 2021)
Disadvantages: One of the main drawbacks of putting CSR plans and policies into action is the high expense of installing and implementing CSR methods, especially for small businesses. While a number of investors are drawn to purchase shares in publicly traded companies, the majority of them do so in the hopes of making large profits. If the public does not see results can cause the company bad reputation. Typically, financial guru Milton Friedman would criticize CSR by saying that it causes a corporation to refocus its attention on its profit-making objective. A company's earnings margin must be reduced when it engages in CSR activities, which may upset shareholders. (Catch Foundation 2021)


Environmental conservation on Hilton Hotel:

CSR initiatives in this area focus on reducing the hotel's carbon footprint, conserving energy and water, and minimizing waste generation. Hilton has implemented various sustainability programs, such as LightStay, which tracks and analyses energy, water, and waste metrics across its properties worldwide. Hilton introduced LightStay, a proprietary system that was created specifically for tracking hotels' environmental performance, in 2009. Utilized by every Hilton property worldwide, LightStay is an award-winning, all-inclusive platform for social and environmental impact reporting. With LightStay, hotels can estimate future usage and measure and control energy, water, and trash using variables like occupancy and weather. Since the launch of LightStay, Hilton hotels have saved over $1 billion in power expenditures, provided 6,273,934 volunteer hours to their local communities, and cut carbon emissions equal to taking 390,350 automobiles off the road. thanks to LightStay's sponsorship of the Travel with Purpose corporate responsibility initiative, which has proven successful.  (Hilton 2018) Hilton is honored to be the only lodging firm listed in both 2018 and 2019 on the esteemed Fortune Change the World list. (Hilton 2023) Hilton is still improving and utilizing LightStay as it strives to meet its ambitious Travel with Purpose targets of halving its environmental impact and tripling its social impact investment by 2030.

Community Engagement:
CSR initiatives aimed at community engagement involve supporting local communities, promoting cultural heritage preservation, and contributing to social development. Hilton's "Travel with Purpose" program focuses on community outreach, including initiatives like youth education, disaster relief efforts, and volunteering programs. In their pursuit of 2030 goals, they envision a future characterized by robust commitment and impactful action. Their aspirations are not just confined to numerical targets but rather underscore a deep-rooted dedication to fostering positive change and making meaningful contributions to the world around them.

They aim to leverage their collective efforts to contribute an impressive 10 million volunteer hours. This ambitious goal reflects their unwavering belief in the power of community engagement and dedicated service. Through hands-on involvement, they seek to address pressing societal needs, strengthen bonds within their communities, and aim for a positive change. Recognizing the key role of food security in ensuring the well-being of individuals and communities, they are loyal in their commitment to participating in food donation programs wherever legally permissible, particularly within their managed hotels. By controlling their resources and infrastructure, they attempt to reduce food waste, and promote access to nutritious sustenance for all. (Hilton 2020)By partnering with local organizations, hotels can support community development projects, provide employment opportunities, and contribute to the socio-economic well-being of the communities in which they operate. (Solan et.al. 2017)
Employee Well-being:
CSR initiatives targeting employee well-being prioritize creating a supportive and inclusive work environment, providing opportunities for skill development and career advancement, and ensuring fair labour practices.  (Hilton 2023)Hilton has implemented programs like "Thrive@Hilton," which focuses on employee health and well-being, diversity and inclusion, and career development. In the dynamic landscape of today's workplaces, employees are increasingly drawn to employers who recognize them as individuals with multifaceted lives, and who offer a flexible work environment conducive to achieving personal and professional fulfilment. As a testament to its commitment to fostering an exceptional workplace culture, Hilton provides its team members with the annual opportunity to embark on a Thrive Sabbatical. Now in its fifth year, this initiative allows team members across Hilton's corporate offices and managed properties to apply for a sabbatical aimed at pursuing personal passions, contributing to community causes, or enhancing skills to elevate guest experiences. Ten chosen individuals are granted one month of paid time off along with a $5,000 USD stipend to support their activities. ( Hilton 2023)  Based on 9,924 company reviews on Glassdoor, Hilton has an employee rating of 4.0 out of 5 stars, indicating that most employees have a positive working experience there. (Glassdoor 2024)
By offering competitive wages, comprehensive benefits packages, and training programs, hotels can attract and retain talent while fostering a positive workplace culture. (Cooper 2021)

Corporate Governance:
The stabilizing factor that fortifies the foundation of their company is governance. Hilton has a strong corporate governance framework in place to make sure that their company succeeds and endures. Hilton's Values direct their approach to their business policies and reporting procedures, external relationships, and public affairs activities. They hold their self and partners to the highest standards. Their corporate governance framework is strong, aimed at extending the life of their firm and guaranteeing that their goals are completely integrated into our top priorities, supporting their ESG initiatives. The Travel with Purpose Champions Network is a collaborative team consisting of leaders from both hotel and corporate sectors. Their primary objective is to seamlessly integrate Travel with Purpose initiatives throughout the organization. These dedicated members pledge to advance their 2030 goals on a company-wide scale, undertaking various responsibilities ranging from organizing events to supporting ESG-related activities such as Earth Week or Travel with Purpose Week.  Within their structure, they also have Advisory Boards, such as the Hilton Global Foundation Board and Advisory Committee, comprising leaders from different sectors who offer insights to ensure our philanthropic activities align with business priorities.  Committees are established across departments like ESG, Engineering, Operations, Brand, and Internal Audit. These committees oversee global compliance with standards such as ISO 9001, ISO 14001, and ISO 50001, emphasizing quality management, environmental management, and energy management, respectively. Their Brand Standards lay down specific requirements for their hotels and franchises. ESG-related mandates encompass the utilization of LightStay, completion of anti-trafficking training, recycling of soap, sourcing products locally, and conservation efforts for endangered species. Policies play a crucial role in governing our ESG programs, setting clear expectations for both Team Members and business partners. (Hilton 2022)


Hilton effect foundation:
Hilton Effect Foundation stands as a beacon of charity and social responsibility. Established in 2019 as the primary global charity arm of Hilton, this nonprofit entity operates under the umbrella of a 501(c)(3) organization, it is a commitment to creating a better world for travellers and communities alike.  Hilton Effect Foundation's mission aims to making a  meaningful impact. Through the allocation of grants, the Foundation channels resources into projects and partnerships that align with Hilton's Travel with Purpose 2030 Goals. Hilton Effect Foundation extends its reach beyond sustainability efforts, it shows support for communities facing difficulties. By investing in both short-term relief and long-term resilience activities the Foundation plays a vital role in helping those affected by natural disasters and other hardships. Hilton Effect Foundation recognizes the importance of fostering  partnerships. Through signature multi-year collaborations with valued organizations such as the International Youth Foundation and World Wildlife Fund, the Foundation increasing its impact and resources to drive meaningful change on a global scale. (Hilton 2020)


In conclusion, the case study of Hilton Hotel illustrates the vital role of Corporate Social Responsibility (CSR) in fostering sustainability within the hospitality industry.   (Korstanje et al 2020)Through a comprehensive examination of CSR initiatives covering environmental conservation, community engagement, employee well-being, and corporate governance, it becomes evident that Hilton's commitment to responsible business practices exceed profitability. By leveraging programs like LightStay, Hilton demonstrates its dedication to reducing its environmental footprint while simultaneously contributing to social and economic development. The Travel with Purpose program represents Hilton's  approach to community engagement, emphasizing initiatives that address  social needs and strengthen local communities. Hilton's focus on employee well-being through initiatives like Thrive@Hilton underscores its recognition of employees as valuable assets and its commitment to fostering a supportive work environment.
Hilton's corporate governance framework ensures that its CSR initiatives are integrated into its core business strategies, fostering accountability and transparency. The establishment of the Hilton Effect Foundation further demonstrates Hilton's commitment to social responsibility, enabling it to extend its impact beyond sustainability efforts to support communities facing hardships. The case study of Hilton Hotel serves as a testament to the transformative power of CSR in promoting sustainability within the hospitality industry. (Bogetic et al, 2017)As businesses increasingly recognize the importance of social, environmental, and economic responsibility.
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