 Sports Events and Marketing Planning Document.

A sporting event which would bring new opportunities towards Wales is a children / young people Boxing event. As this allows children  / young people with little or no boxing background to experience what it entails as a sport, in a safe and enjoyable environment. This is a great way of getting children / young people off the streets which will keep them out of trouble and away from antisocial behaviour (Sl. Man, 2019). Within this event, the children / young people will have a year to prepare themselves, by undertaking  3 days a week 1-hour sessions. This will enable us to give the children / young people the techniques which are needed to prepare them for the event. The reason why I choose a boxing event is that there are many key benefits which children / young people can develop from doing boxing such as it is able to help develop children’s confidence and allow them to work past their fears, learn self-discipline and also be independent. While improving their physical health and improving healthy lifestyles for themselves by making them better people when using self discipline.(Spartans Boxing, 2022).  

The location which would benefit my event and also benefit the location would be Cardiff as it has been able to develop a great reputation as a top-class sporting city in the recent years. It was given the name ‘European Capital of Sport’ in 2014. The quality of the Cardiff facilities continues to attract more major international events. Cardiff has been able to hold many events such as the 2012 Olympics, the 2015 Rugby World Cup, the 2012 UEFA Champions League Final, the 2018 Volvo Ocean Race and the 2022 WWE Clash at the Castle (City of sports, 2022). Cardiff has also been able to hold big history fight nights within the Welsh capital, such as Anthony Joshua selling out the Principality Stadium twice with a crowd capacity of 78,000 (Michael Pearlman, 2022). When planning a sporting event there are many key factors which need to be taken into consideration, ensuring it’s the correct venue for the event, considering health and safety measures, sourcing volunteers to help, and adjusting the marketing mix, prioritisation is the key to staying under budget and local partnership (Social Tables, N.D). When using these key factors ensures that it doesn’t clash with a similar event within the local area and also provides enough time to ensure that all sources are pulled together effectively to make the event more successful.

The venue which it would be hosted at is the Motorpoint Arena this is based within the middle of Cardiff city centre. This is able to draw people towards my event as there are bars and restaurants all around the area, where people are able to go before and after the event. There is also parking all around the area for a reasonable price and the train station is only a 7-minute walk from the venue. There have been many professional adult boxing fights which have been based within this venue. When looking at capacity within the main arena hosting a boxing event is able to hold 4863 people seated. While looking into the cost of hosting an event and taking into consideration all extras which are needed such as food and beverage, printing and branding, venue hire, insurance and many more, leading to an estimation of £5,000. To cover the cost of the event many funding grants are given to projects and events The National Lottery community fund which is for grassroots and community activity which aims to improve life for local people and the community. When applying for the grant the one which would be used is National Lottery Award for all which starts from £300 - £10,000, if achieving the full amount this would cover the full set-up and all the extras needed (Community fund lottery, 2022).  

My mission statement towards my boxing event is to support amateur boxing while promoting and growing the sport within Wales and to use the platform of boxing to effect lasting social change through the use of different campaigns. The objectives which have been put in place to provide support towards the mission statement is to boost the grassroots boxing participation levels for all people with all backgrounds, ages and societies. To also promote different campaigns such as the gloves up, knives down campaign as a crime within wales has more than doubled over the past decade. Lastly to promote boxing as a healthy, educational and fitness activity for males and females. When looking at the grassroots across Wales boxing is shown to be very much alive and well. There are more than 100 boxing clubs across Wales and the latest participation figures from Sport Wales are able to suggest that there are 21,000 people which participate on a regular basis (Megan Griffiths, 2017). Knife crime figures within Wales have more than doubled over the past decade. There was a small decrease within 2020/2021 due to the pandemic, but the rates are now increasing again. Emily Powell who Is the Wales Violence Prevention Unit works with children under 18 and found that there were children carrying knives, including one as young as 8 years old (BBC News, 2022). Boxing has been able to show fantastic results with children who have complex syndromes such as ADHD, Asperger’s and other sensory syndromes. They are able to grow and learn how to control their minds and bodies (KickFit30, N.D). Boxing is able to help reduce stress, and teach self-defence boxing is a great form of exercise this is beneficial towards children / young people as they are improving their lifestyle choices towards a healthier one.

Due to the event needing many people to ensure that the event runs successfully, there will be several volunteers ranging from coaches and officials to ensure that the boxer's health is in safe hands if anything was to go wrong and to make sure that everything is done fairly, they are able to get pulled from the fight. As well as St. John’s ambulance service being at the event to treat the boxers if needed. There will be volunteers there at the front doors to ensure that all tickets are scanned before entering the building and also there to provide food and drink service when needed. There will also be security on hand to make sure that there are no distributions within the event and to ensure that nothing has been brought into the event which shouldn’t be there. When having volunteers in the event is able to benefit them in many ways such as advancing their careers, connecting them with others, and bringing fun and fulfilment to their lives (Help Guide, N.D). The venue also is able to provide staff on the day if required as when hiring a venue there are packages provided with staff security and food and beverage.

There are four key elements within the marketing mix to make the event successful from start to finish which is price, place, promotion and product (Kinza Yasar, 2022). Prices will be kept low within my event as wanting to make it affordable for everyone to come and enjoy the event, as when making little or no profit at all on the first event is able to want to bring people back to another event as it will appear to be an affordable and fun event which will make people think it’s worth their while and will come back to another event. The place which the event is being held is in the middle of the city centre which is better for customers as there are lots of parking locations within the area, the train station is a 7-minute walk from the venue which is far when bringing children to the event. The venue is also surrounded by restaurants and bars which is beneficial to customers as they can go there before and after the event. Promotions and sponsors will be promoted before the event starts, throughout half time and also at the end of the night as this is the time when people are more likely to go on their phones and look around the room. One promotion which is key and will be all around the event is the campaign ( Gloves up, Knives down) as this campaign addresses the target audience which is everyone. As encouraging and supporting young people within communities which are affected by knife crime and wanting to help them fulfil a healthy life away from crime and help by setting them on the right path (Gloves up, Knives down, N.D). Local boxing clubs will be able to be given the chance to promote their clubs throughout the event, this could possibly enable them to gain new members and help change children’s and young people’s lives. The boxers who are undergoing within the event will be able to get sponsorship from the local community which they are from within Wales as this can pay for the fighter equipment as when sponsoring a fighter this can leave a positive mark as they will be grateful and also their company is being shown within the event (Pledges Sports, N.D). There will be no tangible products sold at the event such as clothing items. Instead, the customers which come and experience the event will take away intangible as they will be able to remember the fun experience they had while being at the event. This will then hopefully have a positive impact on the people who came to the event as this could retain them and make them want to come again next year when redoing the event.

When marketing the event the platform which will be used is social media as this is able to reach a wider range of people from different communities and then able to bring more people together within the communities. Social media is also easier to give live updates when needed towards the event as if there are any changes are made they can be done effectively, the type of platforms to be used will be Facebook page and Instagram. Social media is able to give the insight to help have an understanding of new and current members towards the platform. Social media will also allow the boxers to speak to their supporters and show their appreciation (John Beaton, 2022). There will also be sponsors there to sponsor the event such as Adidas as they will be to promote their brand through boxing gloves and also the boxing kit. As Adidas want to celebrate boxing and support its development and help more people discover boxing. (Max Winters, 2017) When looking at a unique selling point within the event my strategy is to show everyone within the event that boxing is fun and carters for everyone within most boxing events adults participate in the ring and within my event, this can give children and young people the feeling that they are unstoppable and can achieve anything and let them feel like champions. As this can give off a mirror effect and make children want to be like the boxers who are participating in the event and this will encourage them to take up boxing within their local communities and hopefully help reduce anti-social behaviour within the different communities within Wales.

In conclusion, I feel that my event will be able to grow the sport of boxing and also help prevent crime levels among children and young people. As this event will encourage more children,  young people and possibly adults to take up boxing as there are many health-positive benefits from participating in the sport.  The location in which it is placed is very convenient as it is easy to get to and is surrounded by many different bars and restaurants. The event will be a low price cost as wanting to retain people from the event and wanting them to think it is worth their time and they are willing to come back. This could also encourage people to spread the word about the event which can attract more people in recent years to come.
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