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· Cover Page and Contents Page - Approximately 100 words
[bookmark: _Hlk205982484]
Task 1: Overview of Case-study
· Provide a brief overview of the case study. 
· Identify and discuss the root problem impacting Basil’s Bakery.
· Critique the issues that are contributing to the root problem.
[bookmark: _Hlk210817679][bookmark: _Hlk205979492] Basils bakery is a small independent bakery business located on a retail park in Coventry , the covid epidemic affect the business significantly with sales dropping fast as people had to stay in there homes and couldn’t go to work so they couldn’t buy products from the bakery .Basil is a sole proprieter who runs the business alone and is responsible for both day to day operations and the overall success of the businessness
.Basil has no digital marketing which restricts his business growth also some of the local business have had to cease trading due to the affects of the covid 

[bookmark: _Hlk205982497]Task 2: Two Proposed Solutions
(Solution A Proposal digital marketing
· Identify and name the proposed solution.
· Describe and explain this solution. 
· Detail and justify how this solution will help to resolve the root problem impacting Basil’s Bakery.
Implement a Digital marketing strategy 
Basils bakery should develop a  digital marketing stragedy by creating social media accounts (Facebook,Instagram,and TIKTOK), Setting up a professional website with online ordering,and registering on the business on Google Buisness Profile .Regukar posts showing fresh products ,special offers ,customer reviews ,and behind – the -scenes baking can attract more customers.Paid local advertisements on social media can also help the bakery reach people living nearby.
Implementing digital marketingwill increase the bakerys online presence,allowing more potential customers to discover the business .Many people search online before deciding were to shop,so appearing on google and social media will help basi compete with other bakeries 
(hiring more collegues  Solution B Proposal
· [bookmark: _Hlk205980222]Identify and name the proposed solution.
· Describe and explain this solution. 
· Detail and justify how this solution will help to resolve the root problem impacting Basil’s Bakery.
· Approximately 100 words
Hiring additional staff
Basils bakery should recruit additional employees to help with baking,serving customers ,and deliveries .Hiring more staff will reduce the workload on current employees and ensure the bakery can operate more efficiently during busy periods .
Empoloying more staff will improve customer service by reducing waiting times and allowing orders to be completed faster,It will also increase productivity,enabling the bakery to produce more products and meet customer demand .This solution supports business growth by improving efficiency,increasing customer satisfaction, and allowing Basil to focus on managing and expanding the business rather than completing  all tasks alone 
Task 3b) Evaluation Results and Justifications
· NOTE: Based on the results from your PMI Evaluation provided in Appendix 1:
· Explain why either Solution A or B is the most appropriate solution to progress with.
· Explain and defend the criteria you used.
· Explain and defend the weightings you attributed to this criterion.
· Justify and defend this preferred solution 
· Approximately 150 words

Task 4b) Justifications for the Implementation Plan
· [bookmark: _Hlk205981406]NOTE: Based on the Implementation Plan you provided in Appendix 2:
· Explain and defend the order, scheduling and responsibilities of the tasks.
· Provide insight into your decisions and provide justifications for these decisions. 
· Approximately 150 words


Task 5b) Justifications for the KPI and SMART Objectives
· NOTE: Based on the KPI and SMART Objective table you provided in Appendix 3:
· Explain and defend the Key Performance Indicator you have proposed.
· Explain and defend each of the SMART objectives you have proposed. 
· [bookmark: _Hlk205981688]Approximately 200 words

Task 7) Key Findings
· Review your report
· Identify the most important four or five key findings from your report.
· Provide these in bullet format.
· [bookmark: _Hlk208302504]Approximately 100 words


Reference List 
· Include the details of all the sources cited in your report.
· Ensure these are presented in the Harvard Referencing style.
· Note: there is an expectation that at least five academic sources should be integrated with the content of this report.
· Approximately 100 words
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Appendix 1 – Task 3a

PMI Evaluation Table

	SOLUTION A ONLINE MARKETING

	Plus
	Minus
	Interesting

	Reaches a large audience 
	Can be expensive to run ads 
	Results can be tracked using analytics

	Available 24/7

	A lot of competition 
	Can target specific groups of customers

	
Cost -effective compared to traditional advertising
	 Need digital skills and internet access 
	Social media can make it go viral

	Helps increase brand awareness and sales

	Negative reviews can spread fast
	Buisness can interact directly with customers online

	4
TOTAL: 
	44
TOTAL: 
	
TOTAL: 4



[bookmark: _Hlk210816971]Therefore: Overall Total for Name (for Solution A) = 12


	Hire more employees

	Plus
	Minus
	Interesting

	Increases productivity
	Risk of hiring unsuitable staff
	Could allow the business to expand in the future

	
Can deliver to customers 
	More wages to pay out which could affect the bakery if the profit doesn’t increase quickly
	Could give the bakery more opportunity to open other premises

	Faster response to customers

	More staff require greater supervision
	Creates employment ourtunities

	
Improves customer service skills
	Increases training and salary costs 
	More emplyees can bring new skills and ideas

	
TOTAL: 4
	
TOTAL: 4
	
TOTAL: 4



Therefore: Overall Total for Name (for Solution B) = 12

· [bookmark: _Hlk219478739]Approximately 200 words

· Ensure you provide a reference for the PMI Evaluation source.

· Four factors are sufficient in the PMI Evaluation table. However, you can add more rows if you want to.

· You need to include a PMI table for both Solution A and Solution B.



Appendix 2 – Task 4a
Implementation Plan

Name the problem you are solving:one staff member for whole business 
Name the solution you are implementing:hiring more staff 
	
	Task
	WHAT

	WHEN

	WHO

	Done

	1
	Advertise the job vacancy and prepare a job decription


	Write the job description and post the vacancy online , in your local paper and display in shop window 


	Week 1


	basil


	In progress



	2
	Look at all the applications received from all sources and collect them together


	Check all of the cvs received and applications to see if they match the criteria, create a shortlist of suitable candidates 


	
Week 2 

	basil


	In progress



	3
	Interview all of the candidates u have selected 


	Arrange and conduct interviews to the candidates u have selectedthat meet the requirements for the job


	Week 3


	basil


	



	4
	Select candidate and make job offer 


	Choose the best candidate ,check references , if everything is to your requirements send a letetr of the job offer along with any contracts to sign
	Week 4


	
Basil 

	
In progress 





· Approximately 200 words.

· Ensure you provide a reference for the Implementation Plan source.

· Four task stages are sufficient. However, you can add more task stages if you want to. 
· 

Appendix 3 – Task 5a

The Key Performance Indicator is: 

	Specific
	Measurable
	Attainable
	Relevant
	Time-Bound

	






	





	





	





	








· Approximately 200 words
· Ensure you provide a reference for the KPI and SMART Objective source.
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