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[bookmark: _Toc1291731946]           EXECUTIVE SUMMARY


[bookmark: _Int_Eak6Cc9P]ReVibe Vintage Boutique is a physical fashion store that will sell second-hand and vintage clothing. The shop will be located in Birmingham city centre near universities. The target customers are students and young adults aged 18–30.
Many people today are worried about the environment and the impact of fast fashion. Second-hand clothing helps reduce waste and pollution. The business will offer carefully selected vintage clothes and branded resale items. Every week there will be a “Drop Day” where new stock is released to create excitement.
The business will be registered as a Private Limited Company (Ltd). The total funding required is £30,000. This will come from personal savings and a Start Up Loan. The business has good potential because sustainable fashion is growing in the UK.
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[bookmark: _Toc295302795]  OVERVIEW OF THE BUSINESS IDEA
[bookmark: _Toc2023958609]Business Idea
ReVibe Vintage Boutique will sell second-hand and vintage fashion items. These include vintage jackets, denim jeans, graphic t-shirts, and branded clothing such as Nike and Adidas. The shop will also sell accessories like bags and sunglasses.
The store will be located in Birmingham city centre because it has high student foot traffic. Many young people are now buying second-hand clothes to save money and protect the environment. Research shows that the second-hand fashion market in the UK is growing (Statista, 2023).
Fast fashion causes a lot of pollution and waste (Niinimäki et al., 2020). ReVibe helps reduce this problem by reusing clothes instead of producing new ones.
[bookmark: _Toc916237536]Unique Selling Point (USP)
The main USP of ReVibe is the weekly “Drop Day”. Every Friday, new clothes will be added to the store in limited quantities. This creates excitement and encourages customers to visit regularly.
Unlike charity shops, ReVibe will carefully choose stylish and trendy items. This makes the shopping experience better and more organised.
This business idea is good because:
· It supports sustainability
· It is affordable for students
· It follows current fashion trends

 LEGAL FORMAT AND MANAGEMENT STRUCTURE
[bookmark: _Toc79565421]Legal Format
ReVibe will be registered as a Private Limited Company (Ltd). According to Companies House (2024), a limited company is separate from its owner. This means the owner is not personally responsible for business debts.
Reasons for choosing Ltd:
· Protects personal money
· Looks more professional
· Easier to get funding
· Good for future growth
This structure is suitable for a small business that plans to grow.
[bookmark: _Toc747127967]Management Structure
The business will have a simple structure:
· Owner / Managing Director
· Store Manager
· Two Part-Time Employees
The owner will manage suppliers, marketing, and finances. The Store Manager will handle daily shop operations.
[bookmark: _Toc77553333]PESTEL ANALYSIS AND COMPETITION
[bookmark: _Toc1131133125]PESTEL Analysis
[bookmark: _Toc1836203101]Political Factors
Political factors can affect ReVibe Vintage Boutique. The UK government supports small businesses by offering funding such as Start Up Loans. The business must also follow tax rules, health and safety laws, and business regulations. The government is encouraging environmentally friendly businesses, which supports a vintage clothing store. However, changes in taxes or business rates could increase costs in the future.
[bookmark: _Toc621248637]Economic Factors
 Economic factors can affect ReVibe Vintage Boutique. Due to the high cost of living in the UK, many people are looking for cheaper clothing options. Second-hand clothes are more affordable than new branded clothes, which can increase demand. However, if rent, energy prices, or supplier costs increase, the business expenses may also rise. Therefore, the business must manage money carefully.
[bookmark: _Toc1119680130]Social Factors
Young people care more about sustainability. Buying vintage clothing is now trendy and popular. Young people, especially students, like vintage fashion because it is different and unique. They want to wear clothes that show their personal style. Vintage items are usually limited, so customers feel special when they buy them.
Social media also plays a big role. Apps like Instagram and TikTok make thrift shopping popular. Many influencers show second-hand outfits and encourage people to shop sustainably. This increases interest in vintage stores.

[bookmark: _Toc714881314]Technological Factors
Technology is very important for this business. Most customers use smartphones and social media every day. ReVibe can use Instagram and TikTok to show new clothes and promote “Drop Days”. Posting photos and short videos can attract more customers to visit the shop.
Technology also helps the business talk to customers quickly. The shop can reply to messages, answer questions, and share updates online. This helps build trust and keeps customers interested.
Modern payment methods are also important. Many people prefer to pay using contactless cards, Apple Pay, or Google Pay instead of cash. This makes shopping faster and easier.

[bookmark: _Toc1651520083]Environmental Factors
Environmental factors are very important for ReVibe Vintage Boutique. The fashion industry creates a lot of pollution and waste. Making new clothes uses water, energy, and chemicals, which harms the environment. Fast fashion also produces a lot of textile waste that often ends up in landfills.
By selling second-hand and vintage clothing, ReVibe helps reduce these problems. Each item sold is reused instead of being thrown away, which lowers waste and pollution. This makes the business eco-friendlier and more attractive to customers who care about the planet.
Many people, especially young shoppers, prefer to buy sustainable products. They feel good when they know their purchase helps the environment. ReVibe can also encourage recycling by asking customers to donate old clothes for resale or reuse. 
[bookmark: _Toc314903727]Legal Factors
Legal factors are important for ReVibe Vintage Boutique. The business must follow UK laws such as consumer protection laws, employment laws, and health and safety regulations. The company must also register properly and pay taxes on time. Having the correct licences and insurance is important to avoid legal problems. Following the law helps the business stay safe and professional.

[bookmark: _Toc1173878910]Competition
ReVibe will compete with:
· Depop
· Vinted
· Oxfam
Depop and Vinted are online platforms. They do not offer a physical shopping experience. Oxfam is a charity shop and does not focus on trendy collections.
ReVibe’s advantage is:
· Physical store experience
· Trendy and curated stock
· Weekly Drop Days
This helps the business stand out from competitors.

[bookmark: _Toc1964556751]            MARKETING STRATEGY
[bookmark: _Toc671995584]Target Customers
· University students
· Young professionals
· Environmentally conscious shoppers
[bookmark: _Toc1011517293]Marketing Methods
[bookmark: _Toc2091493996]Social Media
Instagram and TikTok will be used to:
· Show new arrivals
· Promote Drop Days
· Post styling videos
· Work with local influencers
[bookmark: _Toc1758878037]Location
The shop will be near universities to attract students and increase walk-in customers.
[bookmark: _Toc886277601]Loyalty Card
Customers will receive a discount after five purchases. This encourages repeat visits.
[bookmark: _Toc1975507529]In-Store Experience
The shop will have vintage decorations and music to create a fun atmosphere. This encourages customers to take photos and share on social media.
Digital marketing is cheaper than traditional advertising and reaches young customers more effectively.

[bookmark: _Toc1397734399]      FUNDING AND FIRST-MONTH EXPENSES

[bookmark: _Toc1238569617]Total Funding Required: £30,000
[bookmark: _Toc1156840627]Funding Sources
· £10,000 Personal Savings
· £20,000 Start Up Loan
The Start Up Loan is helpful because it offers support and lower interest rates for new businesses.
[bookmark: _Toc794285801]First-Month Expenses
	Expense
	   Cost

	Rent & Deposit
	  £6,000

	Shop Decoration & Furniture
	£5,000

	Initial Stock
	£4,000

	Clothing Rails & Fixtures
	£2,500

	Marketing
	£1,000

	Licences & Insurance
	£1,500

	Emergency Reserve
	£5,000

	Total
	£25,000


The remaining money will be kept as extra support in case of unexpected costs.

[bookmark: _Toc157579268]CONCLUSION
ReVibe Vintage Boutique is a strong and realistic business idea. It supports sustainability and offers affordable fashion for students and young adults. The second-hand clothing market is growing in the UK, making this a good opportunity.
Although there is competition from online platforms, ReVibe offers something different: a physical shopping experience and weekly Drop Days. With £30,000 funding and a strong social media strategy, the business has good potential for success.
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