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1.0 Introduction
According to Rs and Rs, (2018), accounting is the process of identifying all the financial transactions related to the organisation, recording those transactions, analysing them and publishing final results through the balance sheet and income statement. Without accounting, it is not possible to generate a decision at the time of an emergency. With the help of accounting an organisation will be able to know the accurate situation of the business. This will help to calculate the profit and loss and existing liabilities and assets (Horngren et al., 2015). By knowing all those things, a company can take decisions easily. So, the importance of accounting is a bigger description. This report will find out the importance of accounting and different style of accounting. The concepts of accounting and the principles of accounting will be given in this report. Activity-based model and balanced scorecard at the method of managerial accounting and in this report details about the method will be deliberated.
[bookmark: _Toc28451359]2.0 Research-informed Literature
According to Burns and Vaivio, (2016), accounting is the process of identifying recording and analysing financial transactions related to the organisation and publishing the final report in front of the management so that they can make the decision from it. According to Bromwich and Bhimani, (2015), accounting is a process by which an organisation identifies its financial transaction, record it, and after analysing all the transaction an accountant will present it in front of the management so that decision can be taken more easily. According to Libby and Waterhouse, (2016), the definition says that the importance of accounting is a bigger description and every organisation has to maintain this accounting procedure so that management can make a decision. According to Horngren et al., (2016), accounting is the process of identifying the profit and loss of an organisation and presenting the report in front of the authority. According to Chapman et al., (2016), depending on the profit and loss account, and balance sheet authority collect the investment from stockholders. Every organisation like London Excel exhibition limited is making managerial accounting and publishing it to the annual report so that more investors can invest in this organisation by watching its profit and working style. Through managerial accounting, a company is reducing its cost and increasing its revenue by cutting unnecessary expenditures.
[bookmark: _Toc28451360]3.0 Knowledge and Understanding of Subject
Concept of management accounting
According to Kaplan, (2018), management accounting is the process of gathering such type actual data in which management can make a decision. According to Burns and Scapens, (2016), management accounting is a term which is helping managers to run the organisation more efficiently and effectively. Management accounting is the application of identifying recording and analysing financial transactions related to the organisation and publishing the final report in front of the management so that they can make the decision from it. cost, capacity, resources, responsiveness, traceability, managerial objective, integrated data orientation, availability, independence, interchangeability are the main concept of managerial accounting.
Principles of management accounting 
According to Anthony et al., (2015), every organisation is managerial accounting and they are maintaining everything on the basis of some principles. The principal is deliberated below.
1. Management accounting helps to make records, reports, statements and balance sheets so that the organisation can make a decision (Otley, 2017). The financial transaction is included here so anyone can find out everything anytime.
2. Budgetary control system and standard costing technique are the famous technique of Management accounting through which information can be presented in front of Management
3. If anything happens wrong within the organisation the manager uh can easily find out each and every point by checking record.
4. Return on investment is a famous term by which the company can calculate real money value and this can be possible only by Management accounting.
5. Overhead cost and absorption cost can be calculated by using managerial accounting.
6. Managerial accounting indicates the available resources within the organisation so that the manager can take decisions with those resources. Otherwise, resources can be destroyed
7. For managerial accounting, managers have to contact the different departmental managers and foreman. What this reason misunderstanding among them will be reduced.
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Activity-based models
activity-based model is the process of identifying the important task, when it can be conducted, where and for how long by whom (Kitamura, 2016). This model is very famous for the organisation and most of the organisation are using such type models. For example, the London Excel exhibition limited is using the activity-based model at the time of completing any project. This process is reducing time and money. 
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Source: (Castiglione et al., 2015)
There are three theoretical approaches of the activity-based model and those are deliberated below
Constraint-based model: the first activity-based model is a constraint-based model and through this model, the organisation identifies whether an individual person is feasible within a particular space of time constants.
Computational process models: this model says that an organisation should avoid Anjali unrealistic assumption and uncertainty analysis (Vovsha et al., 2015). London Excel exhibition limited is not taking any unrealistic risk and they are not analysis such type of risk even.
Utility-maximizing model: this is another activity-based model by which an individual can reduce its utility cost and can ensure a daily schedule by which he can complete the task easily.
The Balanced scorecard
A Balance scorecard has another name that is a strategic management performance metric. This term has been used because of identifying internal business functions. By applying this strategy manager can identify every part of a project and can allocate tasks among the potential worker. This card is used for measuring work and collecting feedback. London Excel exhibition limited is using a balanced scorecard at the time of completing any project (Kaplan and Norton, 2017). This card, they allocate the work into smaller part among the worker.  The balanced scorecard is a performance matrix through which an organisation can identify improve and control the business's various functions and make a result as an outcome.
Characteristics of the balanced scorecard
1. Financial data can be gathered by using a balanced scorecard for example London Excel exhibition limited is collecting its sales expenditure and income so that they can understand that performance
2. A business process can be calculated by this scorecard and it will find out how will products are manufactured.
3. Learning and growth can be possible by analysing different activities of the organisation. Organisation can arrange different training session for knowledge sharing so that every employee can provide the same performance
[bookmark: _Toc28451362]5.0 Practical Application and Deployment
The practical application of budgeting
There are different types of budgeting through which an organisation takes decisions. Different types of budget are given below which is really applicable to the organisation.
1. It helps to generate income statement balance sheet and cash flow statement for future
2. According to Lusztig and Schwab, (2018), capital budgeting is an important task for an organisation in which the company takes a decision about long term investment, for example, purchasing machinery or purchasing the fixed asset.
3. A corporate budget helps the organisation to reduce cost and expenditure by making financial budget within the organisation
4. Sales budget helps to make a target of breakeven point and by following previous sells pattern this can estimate the future sells (Eadie, 2016).
5. The production budget is needed for production and this will help to produce more or less.
6. A marketing budget helps to maintain the estimated cost of marketing, for example, it will help to find out accurate advertisement costs in future by following the previous pattern.
[bookmark: _Toc28451363]6.0 Skills for Professional Practice
Individual and collaborative working: managerial accounting is not an easy task and it is not possible to do everything alone. For data collection accountant have to communicate with the financial department, marketing department, sales department, machinery management department, and operational department (Kasanen et al., 2016). All of them will provide their financial transactions and after that accountant can include all those things in managerial accounting. and then he has to work alone and calculate every detail so that the manager can make the decision from that. For working with the accountant has to take formal permission from the managing department.
Deployment of appropriate media: for publishing a financial statement an organisation has to choose different media so that they can accumulate investment from stockholders (Ahrens and Chapman, 2017). The London Excel exhibition limited basically published an annual report for the stockholder and they have arranged an annual general meeting every year in the last December. Then they published all the reports and financial statements.
Presentation and organisation: the CEO of the organisation present the total annual report in front of the stockholder in a brief (Vaivio, 2018). So, all those things occurring with the formal procedure. They are publishing quantitative data and qualitative data.
[bookmark: _Toc28451364]7.0 Conclusion
The importance of managerial accounting is a bigger description and, in this report, all those things have been covered which is related to managerial accounting. The activity-based model and balance scorecard is a famous approach through which an organisation can complete its job done and all those things have been discussed in this report. Characteristics of the balanced scorecard have been given so that the reader can understand the importance of it. Budgeting is a very important task for every organisation and it will help up to reduce cost and increase revenue. financial budget, capital budget, corporate budget, sales budget, production budget is mandatory for every organisation. All those budgets will help the organisation to fix the target.
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