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Introduction


Organizations must change to stay relevant and responsive to shifting market dynamics in the ever-changing business world. The objective for Bournemouth Yogurt, a small-scale yogurt manufacturer in the center of the neighborhood, is to implement transformational improvements, including an internet platform for ordering and a points bonus program for returning glass jars. In this changing environment, successful change management becomes essential.

Using leadership theories and change management models as a guide, this project goes deep into the strategic change process. It delves at the subtleties of Bournemouth Yogurt's distinctive culture and how it interacts with reform initiatives. The assignment provides insights on determining the best appropriate strategy by comparing the Michigan Studies of Leadership, the McKinsey 7-S Model, Lewin's 3-Stage Model, and John Kotter's Change Model.

The parts that follow include critical assessments, possible areas for development, and the likely effects on organizational culture. The plan's climax is a suggested change management strategy, which is designed to utilize Bournemouth Yogurt's ethos and guide the transformative path toward a more futuristic, innovative, and customer-focused present.


Critical evaluation of the adopted change management process and Identification of the suitable strategic change option
Overview

In response to the difficulties brought on by the COVID-19 pandemic, I decided to start small-scale yogurt manufacturing company situated in Bournemouth. The business, which was founded with a steadfast dedication to supporting diversity and encouraging a healthy way of life, quickly responded to the dynamic market climate. Bournemouth Yogurt's primary goal was to serve the neighborhood by providing a distinctive product—yogurt grown with well-known Bulgarian bacteria strains Lactobacillus bulgaricus and Streptococcus thermophilus. This distinguishing trait not only helped to set the product apart but also fit with the company's mission to provide products of the highest caliber while fostering health way of living. The company is one of the main reasons I started my course in UWTSD, to improve and expand the business.

Evaluation of the chosen change management process is essential when Bournemouth Yogurt tries to execute big changes. The chosen strategy combines the launch of an online portal for placing orders with a points bonus program for the return of glass jars. The company made these changes in an effort to increase consumer convenience and sustainability while retaining its commitment to a healthy lifestyle.

The strategic change choice of putting in place an online infrastructure for processing orders is perfectly in line with Bournemouth Yogurt's dedication to helping the community. This modification aims to speed up the ordering procedure so that clients may easily access products. In addition, the company's environmental consciousness is demonstrated through the points incentive program for returning glass jars, which aims to decrease waste and promote sustainability.

I am aware, nevertheless, that there may be difficulties associated with these modifications. The implementation process will require careful management of operational modifications, customer buy-in, and technical integration. I must carefully consider the viability and impact of these modifications on our key principles and the state of the market.

I'll go into more detail about the expected advantages and difficulties of these transformation initiatives in the sections that follow. I will also provide ideas for handling these changes in a way that upholds our company's principles and ensures our continued expansion.


External Factors – PESTEL

In this section, I'll go over the outside forces that Bournemouth Yogurt had to deal with both during and after the COVID-19 period to transform. I'll also discuss the efficient management of these adjustments by our company.

Bournemouth Yogurt was strongly impacted by several outside circumstances during the peak of the COVID-19 pandemic and in its aftermath, which led us to think about making strategic changes. A PESTEL framework can be used to investigate the following variables:

1. Political and Regulatory Changes: Lockdowns and restrictions imposed by the government had a direct impact on our capacity to conduct business. It became a top responsibility to adjust to shifting legislation while maintaining the security of our clients and workers.

2. Economic Changes: The pandemic's effects on the economy had an impact on consumer purchasing patterns. We need to reassess our price strategy and explore for more economical options as consumers became more cost-conscious.

3. Social Changes: We benefited from rising health consciousness and the trend toward patronizing local companies. Customers searched for items that were good for them and the community, which matched our core principles.

4. Technological Trends: The pandemic hastened the adoption of digital platforms, according to technological trends. To satisfy the increased demand for contactless transactions, implementing an online ordering system became necessary.

5. Environmental: The pandemic brought home how crucial sustainability is. Since our yogurt is marketed in glass jars, it became crucial to encourage customer loyalty and reduce waste.

6. Legal and health-related issues: Stricter health and safety laws prompted us to improve our cleanliness procedures and reconsider the consumer experience within our premises.
 

I'll begin a thorough approach to address these external issues and manage change efficiently. Maintaining regular contact with our employees will guarantee their welfare and compliance with evolving regulations. To anticipate economic changes, I will engage in scenario planning and modify our pricing and product offers accordingly. We will use social media to showcase the yogurt's health advantages and our dedication to the neighborhood. A direct reaction to shifting technology tastes will be the launch of an online ordering platform. To show our dedication to environmental sustainability, we will implement a points incentive program to entice customers to return glass jars.


Leadership Styles

As the manager of Bournemouth Yogurt, I am aware of how crucial it is to use strong leadership techniques to guide the company through the impending changes. Two leadership philosophies stand out as being very suitable:

Transformational Leadership: I will encourage and motivate our team to accept the changes with enthusiasm and dedication by embracing transformational leadership. I want to promote a sense of shared dedication and purpose by laying forth an inspiring vision for the future. Our staff will be informed and engaged thanks to this style's emphasis on regular communication and open debate. (Mind Tools, 2022)

Servant Leadership: By taking a servant leadership stance, I will put the welfare and development of our team members first. I will foster a climate of cooperation and trust by actively listening to their issues and suggestions. Due to the emphasis on empathy and support, this approach will be very helpful in managing any difficulties that may develop during the transformation process, as it will promote cohesion and resilience. (www.proquest.com, n.d.)


I will exhibit both servant and transformational leadership philosophies while implementing the points bonus program and the online ordering platform. I will enlist the support of our staff by outlining a specific plan and highlighting the advantages these modifications will bring to both our clients and the environment. In addition, I'll pay attention to our employees' wants and worries to make sure their opinions are heard and valued.

The combination of transformational and servant leadership philosophies will act as a compass to steer Bournemouth Yogurt through the changes as we set out on our transformative journey. By fostering a sense of purpose, teamwork, and empathy, these leadership techniques will make sure that our organization not only adapts to change but also flourishes in the face of it. I am certain that we will successfully navigate the difficulties and possibilities that lie ahead thanks to visionary leadership and unflinching support.


Impact 

As Bournemouth Yogurt welcomes the modifications, a change in organizational culture is imminent. Our decision to move toward an online platform for ordering and the implementation of a points incentive program shows our dedication to innovation, customer-centricity, and sustainability.

The launch of the online platform marks a break from conventional procedures and highlights a technologically advanced and flexible culture. Our value of putting customers at the centre of our operations is aligned with the focus on customer convenience and accessibility. The points bonus program also strengthens our commitment to environmental responsibility by encouraging a culture that encourages environmentally friendly behaviour and community involvement.

A culture of cooperation and open communication is what the change initiatives are supposed to encourage. To enable the smooth integration of the web platform, employees from various departments must collaborate closely. A culture of client-centricity will be further developed by placing a focus on customer input and being responsive to their requirements.

The creation and implementation of changes will ineluctably influence our organizational culture, affecting the way we handle problems, deal with stakeholders, and preserve our values. Bournemouth Yogurt not only embraces change but also ensures that it remains a competitive advantage by adapting our culture to meet the shifting needs of the market and society.


Areas for improvement

There are several ways our change management procedure could be improved as Bournemouth Yogurt navigates change in the future:

· Improved Communication strategy: Stressing the importance of a more proactive and extensive communication plan is essential. Employee and client uncertainty can be reduced through open and honest communication regarding the goals, advantages, and procedures of the changes.

· Comprehensive Employee Training: Providing employees with thorough and continuing training on new procedures and systems can increase their comfort level accepting change. A smooth transition can be achieved by making sure that staff are knowledgeable of the changes.

· Early Stakeholder Engagement: Involving important parties early in the planning process will yield insightful opinions and promote a sense of ownership in the improvements.

· Designated Change Champions: Designating change champions inside the organization to spearhead and assist implementation activities would enable easier adoption and efficient problem-solving.

· Real-time Feedback Mechanisms: During the transition, establishing dynamic feedback mechanisms for both staff and consumers will enable us to quickly resolve problems and fine-tune the modifications considering feedback from the field.

Bournemouth Yogurt will keep these points in mind when undertaking future change initiatives because it recognizes these opportunities for potential improvement. We are dedicated to improving our change management process by enhancing our communication tactics, making significant training investments, involving stakeholders early on, designating change champions, and assuring dynamic feedback loops.

Future Adaptations 

Given the current volatility, unpredictability, complexity, and ambiguity in the domestic and international business environment, I will suggest prospective Bournemouth Yogurt areas that may need revisions in the future in this section. The ability of our organization to adjust to these changing conditions will be crucial to its resilience and long-term success.

Several aspects stand out as potential options for adaption as Bournemouth Yogurt looks to the future and the changing commercial landscape:

1. Leadership Styles: Our leadership styles may need to change in response to changing market trends and client expectations. Adopting more flexible and participative leadership strategies could help organizations make decisions more quickly and be more adaptable to change.

2. Organizational Structure: A more adaptable organizational structure may be required given the quick speed of technical innovation and market changes. Exploring cross-functional teams and flatter hierarchies can improve our capacity for quick response to new opportunities and challenges.

3. Organizational Culture: Given the evolving social mores and consumer tastes, our culture may need to show an even stronger commitment to innovation, diversity, and sustainability. Fostering a culture of ongoing learning and flexibility will be essential.

4. Technology Adoption: The constantly changing technology environment necessitates that we exercise caution while implementing fresh innovations that improve operational effectiveness, consumer engagement, and data-driven decision-making.

5. Market Expansion Strategies: Investigating multiple markets or improving our foreign market strategies may help to reduce risks associated with dependence on a single market in the wake of geopolitical upheaval and economic uncertainty.

Bournemouth Yogurt will need to match its strategy with these potential areas of adaptability if it hopes to maintain its ability to succeed in an unpredictably changing business climate. By creating a climate that promotes innovation, investing in staff training, implementing cutting-edge technology, and keeping an eye on shifting market dynamics, we will position ourselves to take advantage of opportunities and overcome hurdles. Bournemouth Yogurt must continue to be adaptable and proactive in foreseeing and adjusting to changes as we look to the future. We are enabling ourselves to negotiate the complexity of the corporate environment with resilience and strategic foresight by identifying and preparing for potential areas of adaptation.



Critical Evaluation of the Change Management Models

The McKinsey 7-S Model, Lewin's 3-Stage Model, and John Kotter's Change Model are three well-known change management approaches that I shall assess critically in this section. The assessment will concentrate on how each model fits with Bournemouth Yogurt's requirements and its identified strategic change. I will choose the best change management strategy for implementing the strategic change based on the results of this assessment.



McKinsey 7-S Model
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The model was developed in the late 1970s by Tom Peters and Robert Waterman, former consultants at McKinsey & Company. They identified seven internal elements of an organization that need to align for it to be successful. 
The establishment of an online platform for ordering and a points bonus program for glass jar returns are the two identified strategic changes that will be successfully implemented after the model's seven interrelated elements are evaluated.




1. Strategy 

· The web platform and points bonus program need to be essential parts of Bournemouth Yogurt's strategy. The aim, objectives, and anticipated results of these adjustments should all be specified in the plan. It ought to also think about how these adjustments fit with the organization's overarching goals, such fostering sustainability and enhancing the client experience.

2. Structure

· The new changes should be supported by the organizational structure. It is necessary to identify the roles involved in overseeing the online platform, dealing with customers, and the point incentive program. To guarantee seamless coordination and successful implementation, cross-functional teams may be developed.

3. Systems

· The technology and procedures needed to support the changes are included in the systems component. Choosing and implementing the web platform, creating effective order processing workflows, and putting in place a point tracking system are all included in this. These systems ought to integrate easily with current procedures.

4. Shared values

· Core ideals and guiding concepts of the company are included in shared values. The new modifications ought to be infused with Bournemouth Yogurt's dedication to sustainability, wellness, and community involvement. These common principles ought to be reflected in both the online environment and the points bonus program.

5. Style 

· Change management heavily depends on a leader's leadership style. Leaders must adopt a transformative style to encourage their teams to accept the changes. In line with the values of Bournemouth Yogurt, I should promote open dialogue, support creativity, and exhibit a customer-centric mindset.

6. Staff

· To adapt to the changes, employee responsibilities and abilities must alter. Employees should receive training to become familiar with the web platform and the points bonus system. Additionally, it could be required to hire or designate people to oversee these new efforts.

7. Skills

· The competences needed to implement the changes successfully are referred to as skills. Employee usage of the online platform, customer engagement strategies, and efficient communication regarding the points bonus program may all be covered in this training.

Strengths:

· The 7-S Model places emphasis on how multiple organizational components, including strategy, structure, systems, shared values, style, personnel, and skills, are interconnected.

· The organization is seen holistically, ensuring that adjustments are in line with many factors.

· The paradigm promotes a balanced transformation strategy by encouraging the examination of both "hard" and "soft" components.

Weaknesses:

· Prioritizing certain aspects for change may be difficult due to the model's complexity.

· The lack of a clear, step-by-step procedure for managing change could make implementation difficult.




Lewin's 3-Stage Model
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Kurt Lewin’s Force Field Theory states that restraining forces influence the behavior of both the group and individuals, ultimately deciding the fate of change. The driving forces motivate & steer employees toward the new state. The restraining forces highlight potential resistance to change, acting as the prime barriers to change initiatives. (Malik, 2022)

Lewin contends that it is critical to strike a balance between these pressures by providing employees with training to close the skill gap and effective change communication. Change agents must utilize persuading change argumentation, stress management approaches, and compliance monitoring.

Strengths:

· Lewin's model can be used in a variety of organizational environments because it is simple and simple to understand.

· To overcome reluctance to change, it highlights the significance of unfreezing current behaviors.

· The stages of the model (Unfreeze, Change, Refreeze) offer a distinct process that is in line with the psychology of change.



Weaknesses:

· The complexity of organizational transformation may be oversimplified by the model, especially in larger and more complex organizations.

· While modern enterprises frequently need to be agile and responsive, the "Refreeze" stage might imply a rigid and unchangeable state.



John Kotter's Change Model:


John Kotter, a professor at the Harvard Business School and well-known authority on change, put out the 8 Step Model of Change in his book "Leading Change" (1996). The model was created by Kotter because of his research on 100 businesses that were going through a transition process.
The eight steps in the change process are: instilling a sense of urgency; building strong guiding coalitions; coming up with a vision and a plan; communicating the vision; removing barriers; empowering employees to act; achieving short-term successes; consolidating gains; and bolstering change by enshrining it in the culture. The following example will help to clarify Kotter's eight-step model:
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1. Creating an Urgency:

· recognizing and emphasizing potential dangers and consequences that could arise later.

· investigating the opportunities that can be captured by efficient initiatives.

· Encourage open conversations and debates to get people thinking about current topics and to present them with strong arguments.

· Regarding change, enlist the assistance and support of business leaders, significant stakeholders, and customers.

2. Build guiding team:

· Finding the important stakeholders and effective change leaders in your organizations and asking for their support throughout the entire process.

· Create a strong coalition for change that would function as a unit.

· Determine the coalition teams' weak points and make sure the team consists of many powerful individuals from various cross-functional departments and employees at various levels of the firm.

3. Develop Vision & Strategy:


· Identifying the fundamental principles, crafting the ultimate vision, and formulating the tactics for bringing about change in the company.

· Make sure the change leaders can clearly and simply articulate the vision for others to comprehend and adopt.




4. Communication around the changes: 


· Transmit the altered vision frequently, forcefully, and convincingly.


· Connect the vision to all the important components, such as training and performance reviews.

· Deal with people's worries and challenges in an open and active manner.


5. Removing Obstacles 

· Make that the organizational structure and processes are in place and in line with the organization's ultimate vision.

· Keep an eye out for obstacles and recalcitrant people. 

· Take preventative measures to get rid of the challenges the transition process faces.

· Reward those that support and participate in the change process.


6. Creating short-term wins 

· Early in the transition process, I might convey a sense of victory by achieving short-term successes.

· Instead of focusing on a single long-term objective, create several shorter goals that are more likely to succeed and cost less money.

· Reward individuals for their contributions in achieving the goals.



7.Consolidating gains:

· By examining each success story in detail and learning from it, Bournemouth Yogurt may achieve continual progress.


8. Change in the Corporate Culture:

· When the opportunity arises, talk about the successful change initiative stories.

· Make sure the change is reflected in every facet of the organization and gets ingrained in the culture.

· Make sure that the new and current leaders of the organization continue to offer their support for the transformation.



Strengths:

· The Kotter model offers a systematic, eight-step strategy for managing change and a defined methodology.

· It emphasizes how crucial it is to instill a sense of urgency and form a powerful coalition to bring about change.

· The model places a strong emphasis on ongoing communication and the necessity of integrating change into company culture.

Weaknesses:

· The eight steps of the paradigm could be seen as being stiff, which could reduce adaptability in specific change scenarios.

· To fully apply all the stages, it may take a lot of time and money.

Suitable Change Management Model for Bournemouth Yogurt:

John Kotter's change Model is the best choice when considering the special qualities and requirements of Bournemouth Yogurt as well as the defined strategic shift (development of an online platform for ordering and a points bonus program for glass jar returns). There are various causes for this:

· Comprehensive Process: Kotter's eight-step procedure fits the alterations made by Bournemouth Yogurt's many facets effectively. It provides a methodical way to promote change while making sure the many aspects are properly addressed.

· Building a coalition of stakeholders while simultaneously instilling a feeling of urgency to adopt the online platform and the points incentive program will help the organization go forward with enthusiasm.

· Communication and Anchoring: Bournemouth Yogurt's principles of customer-centricity and sustainability are in line with Kotter's emphasis on effective communication and integrating change into the culture.

Even if each change management model has its advantages, Bournemouth Yogurt can benefit from John Kotter's Change Model because it offers a thorough and flexible strategy. 

The company may successfully navigate the execution of the indicated strategic change by utilizing the eight-step approach, assuring successful adoption, reducing opposition, and sustaining advantages.




Proposal and Implementation of Change Strategy:

This section presents a thorough change management strategy to direct the successful deployment of the online ordering platform and the points bonus program for glass jar returns, in keeping with the applicability of John Kotter's Change Model for Bournemouth Yogurt's strategic transformation.

1. Create a Sense of Urgency:

Show how the online platform and points bonus program fit with current market trends, client expectations, and corporate values to convey the need for change. Share my knowledge of the strategies used by rivals and the advantages of early adoption.

2. Build a Guiding Coalition:

Create a cross-functional team with influential executives and staff members to drive the transformation. This coalition will offer multiple viewpoints, make sure that different departments are on board, and lead the communication effort. 

3. Develop a Vision and Strategy: 

Create a convincing vision that explains how the changes will benefit the company, its clients, and the environment. Define the strategy, objectives, and anticipated results, placing a focus on increased consumer interaction, convenience, and sustainability. 

4. Communicate the Vision: 

Use a variety of channels to consistently convey the goals and justification for the changes. Address employees' worries, dispel their questions, and stress how the changes are consistent with Bournemouth Yogurt's values. 




5. Empower Action: 

Give workers the tools, instruction, and support they need to accept the changes. Encourage people to take initiative, actively participate, contribute ideas, and own their parts in putting the online platform and the points incentive program into action. 

6. Generate Short-Term Wins:

Find fast wins that highlight the advantages of the adjustments. For instance, draw attention to the new system's early successes, satisfied clients, and any cost savings or efficiency advantages.

7. Consolidate Gains:

Continually build on the momentum of the company’s early triumphs. Extend the use of the online platform and the points incentive program while making changes in response to feedback and lessons gained.

8. Anchor Change in Culture:

By praising and rewarding actions that support the new efforts, I can successfully incorporate the changes into the workplace culture. Include the point incentive program as a symbol of the business' dedication to sustainability.

9. Monitor and Refine:

Always keep an eye on the changes’ progress. Gather opinions from stakeholders, customers, and staff. Utilize this feedback to improve the efficiency of the points bonus system and the features of the online platform.

Bournemouth Yogurt will develop the online platform and points bonus program with a deliberate and organized method by following John Kotter's Change Model. This change management strategy makes sure that the adjustments are accepted, maintained, and help the business thrive over the long term, gain customer loyalty, and have a positive impact on the environment.


Leadership Styles 


I choose to adopt The Michigan Studies of Leadership for Bournemouth Yogurt.
The employee-centered and job-centered leadership philosophies are the main topics of the Michigan Studies of Leadership. Let's examine how Bournemouth Yogurt might profit from using an employee-centered leadership strategy in the context of establishing the online ordering system and the points bonus program for glass jar returns.

The studies concluded that an employee orientation coupled with general, rather than close or direct, supervision led to better results. Employee orientation focuses on the human element of employment, stressing that employees have needs that employers should address and care for. (Kenton, 2019)

Production orientation, on the other hand, emphasizes the technical aspects of employment and views workers as a means of completing production. The Ohio State University studies from the 1940s and the Michigan leadership studies, two of the most well-known behavioural leadership studies, are still referenced today. (Kenton, 2019)

1. Employee-Centered Leadership:

· Building Strong Relationships: An employee-centered leadership style is in line with Bournemouth Yogurt's goals to foster a close-knit community and encourage a healthy way of life. A culture of trust, collaboration, and shared purpose can be fostered by the organization by placing a high priority on developing close relationships with its personnel.

· Engaging the Team: All team members must actively participate in and support the shift to an online platform and the implementation of the points incentive program. An employer-centered leader will put their energy into energizing and inspiring the team so that they are dedicated to the effective execution of the changes and enthused about the proposed improvements.

· Supporting Well-Being: Bournemouth Yogurt places a strong focus on healthy living among its staff as well as in its products. An employer-focused leader would genuinely care about the team's wellbeing and encourage a work environment that fosters both physical and mental health. During the shift process, this strategy may boost productivity and morale.


2. Implementation for Bournemouth Yogurt:

· Open Communication: A leader that values their team's input would place a high priority on being forthcoming with information regarding the adjustments. The growth of trust and the reduction of uncertainty would be aided by regular updates on the development of the online platform and the points bonus program.

· Empowerment: An employee-centered strategy is consistent with empowering staff members to offer suggestions, offer feedback, and accept responsibility for their parts in the improvements. This empowerment may result in creative ideas and a sense of pride in the efforts' accomplishments.

· Recognition and Appreciation: Showing team members appreciation for their contributions to the transformation process helps strengthen their commitment. Achievements and efforts would be recognized and rewarded under the direction of an employer-centered leader.

· Teambuilding: Setting up venues for open discussion and team-building activities helps improve interactions amongst team members. During the change, this friendship might improve cooperation and coordination.



Bournemouth Yogurt may build a cooperative and engaged workforce that is excited about the improvements being made by implementing the employee-centered leadership style from the Michigan Studies of Leadership. This strategy increases the possibility of a smooth and successful transition to the online platform and points incentive program and is in accordance with the company's principles of community and well-being.



Potential Impact of the Change Strategy on the Organizational Culture at Bournemouth Yogurt


The introduction of an online ordering platform and a points bonus program for returned glass jars as part of the transformation plan will probably have several significant effects on Bournemouth Yogurt's culture. The organization's dedication to innovation, customer focus, and sustainability is reflected in these impacts.

1. Adoption of Technological Innovation: The incorporation of the web platform into Bournemouth Yogurt's business operations marks a significant advancement in technology. This transformation denotes a culture that welcomes innovation and advances in technology. It is anticipated that the corporate culture will change to one that is technologically literate, open to digital transformation, and responsive to changing customer demands for easy online purchasing experiences.

2. Customer-Centric Approach: By encouraging customers to return glass jars with points bonuses, a culture that prioritizes customer participation and satisfaction is promoted. This modification underlines Bournemouth Yogurt's commitment to its customers, whose opinions and preferences are key in determining the direction of the business. The culture will place even more emphasis on comprehending and meeting client expectations.

3. Sustainability and environmental responsibility:
Bournemouth Yogurt's dedication to sustainability is consistent with the points bonus program's emphasis on glass jar returns. This change management approach will probably strengthen a culture that prioritizes eco-friendly behavior, waste minimization, and environmental responsibility. Both staff members and clients will be more aware of the business's efforts to reduce its environmental impact.

4. Collaboration and cross-functional cooperation: To implement the change strategy, it will be necessary to work together across several departments, including customer service, operations, and marketing. This requirement for cross-functional cooperation will encourage a culture of collaboration, open dialogue, and common objectives. Employees will understand how crucial collaboration is to a successful implementation and satisfied clients.


5. Continuous Learning and flexibility: A culture of continuous learning and flexibility will develop as staff members become familiar with the new online platform and points incentive program. Employees will need to pick up new skills and keep up with the most recent developments in technology and customer interaction. As the organization manages the difficulties and opportunities brought on by the shift, this culture of continuous learning will set in.

6. Communication and Transparency: Good communication is essential for the change plan to be implemented successfully. There will be a push for open and transparent communication channels and a culture of transparency. This change in culture will continue after the change has been implemented, creating an atmosphere where candid and open communication is valued by both employees and leaders.




Conclusion


In conclusion, multiple perspectives have been used to study the process of bringing about change at Bournemouth Yogurt, which included the establishment of an online platform for ordering and a points bonus program for glass jar returns. The Michigan Studies of Leadership, the chosen change management model, provides a useful framework that emphasizes developing strong relationships, involving the team, and promoting employee well-being. The community, sustainability, and health-consciousness principles of Bournemouth Yogurt are perfectly in line with this.

The evaluation of the Lewin's 3-Stage Model, the McKinsey 7-S Model, and the John Kotter Change Model brought to light the challenges of successfully coordinating multiple organizational elements for change implementation. Finally, it was determined that John Kotter's model was the best appropriate due to its thorough methodology and emphasis on communication, engagement, and cultural integration.

The organization's culture will likely evolve in a way that embraces technological innovation, customer centricity, sustainability, cooperation, and continuing learning because of the change plan. These modifications will be crucial to ensuring a smooth transition and long-term sustainability of the reforms.

It is advised that Bournemouth Yogurt follow the suggested change management plan based on the Michigan Studies of Leadership considering the findings. The organization will be given the tools it needs to navigate change effectively, preserve its values, and promote a culture of flexibility and growth with the help of this strategy and the insights from the chosen change management model.

Bournemouth Yogurt is in a strong position to accomplish its objectives, meet customer demands, and have a positive impact on its internal and external stakeholders since it set out on this path with a strategic and people-centered perspective.
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