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CASE STUDY 1

This case study addresses the issues of design of products and services such as simultaneous development support for reducing time to market. 
Read carefully the case study described below, discuss in your groups and answer the following questions:
Questions:
1. What effect did the delays in the introduction of the Airbus A380 have on the costs and reputation of Airbus?
2. Discuss the application of simultaneous development in order to reduce time to market
3. What are the benefits of interactive design?
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Answer:
What effect did the delays in the introduction of the Airbus A380 have on the costs and reputation of Airbus?
Essential the effect of delays of the introduction of the aircraft can be summarised using the concepts expressed in Figure 5.9, pag 142 Slack et al., 7th edition
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For some years prior to the planned introduction, the company had been generating publicity through press releases and advertising campaign. This emphasises the dramatic nature of the plane, being larger and more spacious that anything that had been built previously. It even speculated that its airline customers would want to incorporate such facilities as gyms, crèches for children, bars and restaurants, and so on, in the way they configured the aircraft. This had the effect of creating a great deal of excitement around the new product. Yet, while this publicity campaign was having its most impact, problems started to emerge in the development of the plane. So, not only did late introduction of the aircraft delay the sale of the first aircraft and therefore the revenue coming in to the company, it also generated a great deal of negative publicity. For every story hailing the technical breakthrough that the plane presented, there was one that described the confusion and delays in its design and manufacture. It isn’t know exactly how this affected the likelihood that potential future customers were reluctant to place orders, but it is likely that it has some effect on future revenues. Just as important, the considerably extended development and manufacturing time meant that the costs of designing, developing, and manufacturing the plane rose very significantly. It is this combination of reduced revenue and increased costs that pushes back the breakeven time of the product by many years. And, although the Airbus 380 went on to be launched successfully and is still a desirable aircraft with customers waiting to receive their deliveries of the plane, it could have been so much more profitable.
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