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Corporate Social Responsibility (CSR) is the term that is used to describe the situation when corporations include the social and environmental issues into their business activities and relations with stakeholders (Haski-Leventhal, 2018). In hospitality, CSR is not only about compliance with the laws but also a sign of an organisation’s dedication to the improvement of the economic, social and environmental conditions of the communities where they are located. This paper investigates the way Marriott International incorporates CSR into its business plans to promote sustainability. Marriott's CSR is a whole package, which includes the environmental, social, and economic aspects of sustainability. Its programmes are created to decrease the bad effects and at the same time, to increase the good ones on society and the environment. This paper will critically examine Marriott's CSR policies and their effectiveness in promoting sustainable practices in the hotel's operations. It will emphasise the main areas where Marriott's CSR efforts are most successful, discuss the difficulties encountered when implementing these policies and examine how to make the sustainability measures better.
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[bookmark: _Toc166529098]Overview of Marriott International's CSR Policy
Marriott International’s CSR policy reflects its dedication to ethical practices, community involvement and environmental sustainability. It states, “We believe in making the communities where we operate better places to live, work and visit…” (Marriott, 2016). The company has created a robust framework aimed at ensuring its operations have a good impact on the communities and environments where it operates. The policy’s key pillars are environmental sustainability, ethical business practices, workforce diversity, and community support. Marriott's dedication to the environment is shown by its achievement of its goals to reduce carbon footprints, improve energy efficiency, and increase the use of renewable energy sources in its properties (Marriott International, Inc. - Climate Change 2023). Besides, Marriott's CSR policy is based on the important community engagement practices. It aims at helping the local economies, creation of new jobs, and community development, especially in the areas which are underprivileged. For instance, to support communities’ resiliency and sustainable development, the company invests “in the vitality of their children and natural resources, as well as deliver aid and support, especially in times of need” (Marriott, 2016). This is the way they are promoting social equity and inclusion which is also the reason why they are having a diverse workforce and are having an inclusive culture.
Ethical governance is another base of Marriott's CSR approach, with full compliance to ethical business practices that guarantee the transparency and accountability in all operations (Marriott, 2016). This entails strict adherence to international standards and the local rules, which means that ethical issues are the main focus of business decisions. Marriott is well-known for its CSR activities and has been acknowledged by the Ethisphere Institute as one of the "World's Most Ethical Companies (Marriott International Newscenter (US), 2016). These awards are a proof that the company has successfully incorporated CSR into its main business strategy, thus, it has proved itself as a responsible leader in the hospitality industry.
[bookmark: _Toc166529099]Environmental Sustainability Initiatives
Marriott International has introduced environmental sustainability projects that prove its dedication to the reduction of its ecological footprint. One outstanding example of this is Marriott's aim to cut down the greenhouse gas emissions by 30% per room by 2025 (Marriott International, Inc. - Climate Change 2023). To accomplish this, Marriott has made the investment in the energy-efficient technologies such as LED lighting and high-efficiency HVAC systems that are used in all its properties. Also, Marriott is a part of the LEED certification programme, and many of its hotels have achieved the LEED status, which is a sign of the strict environmental standards in building and operations (Marriott International, 2023).
Waste reduction is another crucial area where Marriott has made remarkable progress. The firm has started projects to significantly cut down the plastic that is used once and thrown away (Marriott International, 2023). This comprises of substituting the miniature toiletry bottles with the bulk dispensers, the plastic straws are removed and the packaging materials which are recyclable or reusable are used wherever possible. For instance, at Marriott's managed properties in North America, single-use shower toiletry bottles have been changed, which is estimated to be the prevention of about 500 million tiny bottles from the landfills every year (Marriott International Newscenter (US), 2019).
Marriott’s sustainable sourcing activities are demonstrated in its "Serve 360" programme that stresses responsible procurement. This involves obtaining seafood from the hotels by the company from the sustainable fisheries and farms, and making sure that the suppliers follow the ethical and environmentally friendly ways (Marriott International, 2023). Marriott also encourages local sourcing to cut the carbon emissions from transportation and to boost the local economies, which is the part of their wide-ranging strategy to improve the environmental and community sustainability. These activities show Marriott’s active role in incorporating sustainability into their operational practices, thus, they are proving their commitment to the environment and at the same time, they are setting the standard for the industry.
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Marriott International emphasises social responsibility and community engagement, thus showing its dedication to these issues with many of the initiatives it has. A good illustration of this is the "Marriott Bridges to Work" programme, designed to give the job training and placement for the young people, the disabled, and the veterans (Marriott International, 2023). This project not only helps in the formation of skilled hospitality workers but also encourages social inclusion and economic stability within the local communities. Besides, Marriott's community development projects are evident in its disaster relief contributions and support for local charities. For instance, in the Caribbean and the South-eastern United States, Marriott started initiatives to help people affected by hurricanes, which include rebuilding the affected communities and supporting the displaced residents (International Organisation for Migration, n.d.).
Also, the company has been praised for its progressive policies that encourage the creation of a diverse workforce. Marriot has introduced many actions to guarantee equal chances for all employees, such as diversity training programmes, collaborations with minority-owned businesses, and leadership pathways for the underrepresented groups (Sloan Legrand and Chen, 2017). Marriott's Women's Leadership Development Initiative is the most remarkable, which is the one that aims at developing female associates' careers within the company to increase the gender diversity at all levels of management (CEO Action for Diversity & Inclusion, n.d.). These examples show that Marriott is really committed to social responsibility and community engagement, it is in line with the social equity goals and the communities where it operates are improved.
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Marriott’s CSR activities not only strengthen its sustainability but also are the sources of major economic impacts in the regions where it operates. Through its robust CSR strategies, Marriott creates jobs, boosts local economies, and thus, contributes to the economic development of the nation (Wickham, Donnelly, and French, 2021). For example, Marriott's extensive worldwide network means that they hire locally which reduces unemployment and puts money into local economies through wages and employee spending. A good example of Marriott’s economic contribution through CSR is its local sourcing practices (Marriott International, 2023). Local suppliers for goods and services are given the first priority by Marriott which in turn helps in the development of small and medium enterprises that in turn boost the local economy. For instance, in most of its resorts in the Caribbean and Asia, Marriott gets the majority of its seafood and produce from local farmers and fishermen, thus, guaranteeing the freshness of its supplies while at the same time, supporting the local agriculture and fisheries (International Organisation for Migration, n.d.).
Besides, Marriott's attention to the sustainable building and renovation practices also has the economic aspects. The building of LEED-certified buildings, for example, the Marriott Bethesda Downtown at Marriott HQ, not only follows the high environmental standards but also stimulates the local construction jobs and industries related to the sustainable building materials and technologies (Marriott International Newscenter (US), 2018). These activities prove Marriott's strategic way of dealing with the problem of the balance between the profitability and the responsibility. Through local community involvement and the sustainable practices, Marriott not only improves its brand image and customer loyalty but also stimulates a strong economic environment around its properties (Jauhari, 2021). This balance is of great importance in showing how the integrated CSR policies can be the contributors of the both the corporate and the regional economic sustainability.
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One of the major challenges facing the implementation of CSR is scalability (Latif, Pérez and Sahibzada, 2020). Ensuring CSR initiatives are scalable and can be repeated in different geographic locations and cultural contexts is a big challenge. For example, water conservation measures that are essential in the regions that are dry are not the priority in the areas where water is plenty (Rhou and Singal, 2020). Marriott has to design its CSR strategies to match the environmental, social, and regulatory needs of each location, which can be complex and resource-heavy.
The second challenge is the financial consequences of maintaining robust CSR projects. Comprehensive CSR programmes, for instance, the use of renewable energy sources or the implementation of the advanced waste management systems, need a lot of money for the beginning (Martínez and del Bosque, 2013). For instance, Marriott’s programme to upgrade the old properties with energy-saving systems and sustainable materials can be very expensive. The investments are probable to pay off in the long run through lesser utility costs and the guests' satisfaction, but the initial expenditure can be a hindrance, especially in the economically uncertain times.
Besides, the involvement of stakeholders is also a problem. Success of CSR initiatives depends on the support of various stakeholders, such as employees, guests, local communities, and investors (‌Achmad and Yulianah, 2022). The groups have different expectations and interests, which can result in conflicts or discrepancies of CSR priorities. In addition, investors might be more focused on the short-term financial returns rather than the long-term sustainability goals, hence, it will be difficult to get the funding for CSR projects (Jones, Hillier and Comfort, 2016). Marriott has to deal with these contrasting interests and has to find a way to the stakeholders' interests and the company's sustainability goals are compatible, which usually involves a lot of discussion and compromise.
[bookmark: _Toc166529103]Opportunities and Future Directions for Marriott’s CSR
Marriott International can make a lot of progress in its CSR initiatives by adopting new sustainable technologies and establishing strategic partnerships with environmental organisations. One promising area is the use of advanced renewable energy solutions, for instance, solar panels and biogas systems, in the hotels chains of the company. For instance, Marriott could use the solar photovoltaic (PV) systems on the roofs of the suitable properties, thus, the dependence on non-renewable energy sources will be reduced and the carbon emissions will be decreased (Lupangu and Bansal, 2017). Also, setting up biogas plants to treat organic waste on-site can be a way to provide clean energy while at the same time managing the waste, as some resorts do this by converting kitchen waste to energy.
Moreover, partnering with environmental organisations locally and globally can enhance Marriott's CSR impacts. Working with organisations such as the World Wildlife Fund (WWF) or local conservation groups can be the basis for Marriott to develop projects that will conserve the local biodiversity and ecosystems (Folinas, Duquenne, and Metaxas, 2020). To illustrate, Marriott could team up with marine conservation organisations to safeguard coral reefs that are located near its coastal resorts. Such partnerships not only make Marriott environmentally responsible but also improve guests' experience by keeping the natural attractions that they come to visit intact (Salazar, 2018). Besides, these partnerships can make the process of environmental certification and recognition easier, thus, Marriott can be seen as a sustainable tourism leader.
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Overall, Marriott International's CSR policies shows it has a well-thought-out strategy for improving sustainability in all aspects of its operations. The company’s commitment to environmental sustainability, community engagement, and ethical governance show its dedication to the combination of corporate success and global responsibility. Its efforts to reduce carbon emissions, manage waste responsibly, and assist the local communities have created excellent examples of the hospitality industry. The significance of CSR in promoting long-term sustainability in the hospitality sector is beyond words. By emphasising ethical practices, environmental stewardship, and social equity, Marriott not only boosts its operational efficiencies and brand reputation but also makes a positive contribution to the global sustainability agenda. The fact that these efforts are aimed at leaders shows the importance of leadership in creating and implementing effective CSR strategies. Marriott keeps on adding sustainable practices to all the aspects of its business, thus, it becomes a role model for the other companies in the industry, that sustainable success is not just about the economic gains but also about making a positive impact on the world.
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