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[bookmark: _Toc57309689]Executive summary
Global ethics is an important means to resolve contemporary conflicts of interest, and the common goal of mankind is to solve global ethical problems. This report is to discuss the business ethics of Apple Inc. From a business and ethical perspective, does Apple’s newly launched mobile phones without chargers and headsets comply with business ethics? This report will discuss and analysis the problems that Apple makes the decision that in order to consider for the environment or the money. Meanwhile, this report will combine corporate social responsibility (CSR) and some theories as evidences. And from these two points of views, the report will have some conclusions and recommendations from media as a source.
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[bookmark: _Toc57309690]Introduction
Global ethics is an important means to resolve contemporary conflicts of interest, and the common goal of mankind is to solve global ethical problems (Gang, 2019). Business ethics become a serious topic to every single companies. It has tremendous power to influence business in society. Crane and Mateen (2016) defined business ethics as “the study of business situations, activities and decisions where issues of ‘right’ and ‘wrong’ are addressed”. It refers to the application of recognized ethics on specific business environments and activities. Therefore, in contemporary business environment, Corporate Social Responsibility (CSR) appeared. 

Matten and Moon (2004) described CSR as: “CSR is a cluster concept which overlaps with such concepts as business ethics, corporate philanthropy, corporate citizenship, sustainability, and environmental responsibility. It is a dynamic and contestable concept that is embedded in each social, political, economic and institutional context”. As a result, CSR is inseparable from business ethics. This report will discuss two perspectives of views whether Apple’s strategies for new iPhone comply with business ethics, and provides an evaluation of the story’s coverage by the two media sources and some suggestions for bias from media sources. 
[bookmark: _Toc57309691]Backgrounds
Apple Inc. is a world-class technology company, not only it makes a great deal of money in businesses such as mobile phones and computers, a series of services such as accessories can also make tremendous profits. Latest information from last month shows that Apple Inc. has become the most valuable technology company in the world, the company’s market value reached 2 trillion dollars (Lin, 2020). Apple Inc. launched the brand new iPhone12 last month and removes power adapter and earphones (Efren, 2020). At the launch event of the iPhone 12, Apple stated that there are currently 700 million Lighting headsets and 2 billion power adapters in the world, which means that most people already have both of these accessories (Blue whale finance, 2020). On the other hand, the reason given by Apple is that it is very environmentally friendly. Apple is committed to achieving 100% carbon neutrality in the supply chain and products by 2030 (Apple, 2020). Apple has achieved carbon neutrality in global company operations. The new commitment means that by 2030, every Apple device sold will not cause any climate impact. Apple's standing in its point of view that this approach is to protect the environment. There is another point of view that Apple is making profits by this approach. 
[bookmark: _Toc57309692]Main Findings
This report is to discuss Apple cancelled the iPhone chargers and headphones from two perspectives (for the environment or for the money). Therefore, from these two points of view it will have a deeper analysis in the report.
[bookmark: _Toc57309693]Friedman and Apple
As Milton Friedman says “business of business is business”. “there is one and only one social responsibility of business-to use its resources and engage in activities designed to increase its profits so long as it stays within the rules of the game, which is to say, engages in open and free competition, without deception or fraud.” (Friedman, 1970). Apple makes the maximize profits under the rules of game in business. The common interest of all stakeholders is a sign of corporate social responsibility (Waddock, 2002). Apple reduced the size of iPhone 12’s box and cancelled the charger and headphone, hoping the environment can be better to take the corporate social responsibility but the customers not. From a historical perspective, Apple is at the forefront in discussing climate change. Meanwhile, Apple makes the most profits. Friedman also urged the company not to take any "social responsibility" to the public or society, for the reason that the only concern for management is to increase profits for itself and its shareholders, and shareholders will have full power to make decisions on social issues (Ignacio, Hoffman and Robert E., 2014).

Milton Friedman’s shareholder theory is inconsistent with the concept of corporate social responsibility (Johannes, 2018). Many people are victims in the interests of huge commercial companies (Sandra and Malcolm, 2009). Those who support corporate social responsibility believe that due to the company's dependence on society, it has an obligation to promote social progress. Those who oppose corporate social responsibility believe that these requirements are unfounded and that the company’s only obligation is to maximize shareholder wealth within the law and social norms (Edward ,2011). Milton Friedman’s views are often accused of inconsistency and set low ethical standards for managers ((Johannes, 2018).

The reason given by Apple is for environmental protection. However, some people think that Apple's argument is untenable, for the reason that the beneficial environmental impact of Apple's cancellation of these included accessories may be offset by the additional headphones and adapters people buy.
[bookmark: _Toc57309694]Freeman and Apple
Freeman (1984) believes that considering the impact of company activities on stakeholders, this is not only morally correct, but also an important part of the company’s strategic management. How to improve the risk of adverse reactions of stakeholders to the company's decision-making is the core aspect of business operations. Therefore, how to maximize the satisfaction of stakeholders is also something Apple needs to consider.
[bookmark: _Toc57309695]Stakeholders of Apple
As a globalized technology and commercial company, Apple also has a high interest in stakeholders. Apple hyped up its environmental protection concept, and at the iPhone 12 conference (The verge, 2020), it also regarded "environmental protection" as one of the selling points of this year's new iPhone. For this reason, Apple can be endorsed and recognized by stakeholders including shareholders, consumers, suppliers, environmental protection agencies, and regulatory agencies. Apple can get more profit from the cut parts. Apple is undoubtedly the leader in the mobile phone industry and even the technology industry (Qingdan Tech,2020) . After Apple designs great products, other manufacturers will follow up. At the same time, Apple informed everyone about the concept of environmental protection of its products. But is there no harm in Apple's win-win approach? Apple's move to cancel the charger and headset was decided through high-level considerations. In this way, third-party accessory manufacturers will be satisfied because they can sell more accessories. Apple's shareholders will also be happy for the reason that this will bring more profits to the company. Environmental protection organizations and departments will also approve of this behavior. Except for consumers, no consumer will be pleased to buy a new mobile phone without a charger and headset. Obviously, it is consumers who pay for Apple's behavior in the end. And consumers will not refuse to buy Apple's products because of this move. Therefore, Apple chooses to make the interests of consumers less affected to gain greater victory.

[bookmark: _Toc57309696]Apple: Deontology? Teleology?
Deontology is usually understood as ethics based on rights or duties. This means that the consequences of actions are not considered in the decision-making process. Teleology is the consequence of an action or decision, which determines whether the action or decision is good or bad (Macdonald and Beck-Dudley, 1994). If people want to look forward to the future, Apple’s decision (Apple, 2020) to make environmental protection is correct, and it will achieve carbon neutrality in 2030.

In this case, the case study may be ethical in teleology. If the end point of the action can be considered correct and correct, regardless of the nature of the means required to achieve the goal, then Apple may have taken ethical action. However, there are still problems with this conclusion, the reason is that there is no way to truly believe that such objective interests are correct. Is it money?

Apple's environmental actions must be the greatest contribution to society and the environment, but it is undoubtedly a major blow to consumer groups. Consumers also paid for Apple’s actions. But doing business in the name of environmental protection is more like a moral kidnapping (Heng, 2020).
[bookmark: _Toc57309697]Apple and CSR
Technology for a sustainable future, energy, society and environment are significant part of it (Elliott, 2003). Environmental responsibility is an important corporate social responsibility. China Environmental Protection Group Co. Ltd. believes that social responsibility is an inherent obligation of an enterprise and the key to long-term success. It advocates ‘resource conservation’ and ‘environmental protection’, and it thinks company should let social responsibility become productivity (People CN, 2017). Therefore, companies should take the environment protection as a responsibility of corporate social responsibility.

After Apple cancels the headphones and chargers, it is a good thing for all mankind, for the reason that it reduces carbon emissions. For large companies like Apple, environmental protection is a responsibility of their company (Baidu, 2020). Since these accessories are owned in the billions worldwide, the new accessories that come with them are often left unused, therefore these accessories will no longer be included with the iPhone product line. Apple (Apple, 2020) claimed that this will reduce carbon emissions and the exploitation and use of rare raw materials. As a result, the packaging of products will be smaller, and the number of products that can be shipped at a time will increase accordingly, so that the overall number of shipments will be reduced. At the same time, Apple is also pushing manufacturer partners to switch to renewable energy. All these measures can reduce more than 2 million tons of carbon emissions each year (Apple, 2020). The reduction in carbon emissions is equivalent to stopping 450,000 cars for one year. Apple has always used a lot of resources, even revolutionary innovation capabilities, in the practice of environmental protection concepts. Lisa Jackson, Vice President of Environment, Policy and Social Affairs of Apple (Apple, 2020) claimed that Apple’ environmental strategy requires attention and innovation in three key areas of interoperability: ‘climate change’, ‘resources’ and ‘better chemistry’. The aim is to use only recycled or renewable materials to make products and packaging (Apple, 2020).
In this way, iPhone 12’s box reduced to half its last generation iPhone 11’s size. And one iPhone 12’s box equals to two iPhone 11’s box. However, the costs are that it no longer has a charger and headphones (TechWeb, 2020).

Apple has not made a profit in violation of the law. “The idea of social responsibilities supposes that the corporation has not only economic and legal obligations but also certain responsibilities to society that extend beyond these obligations” (McGuire, 1963). Buchholz (1991) thinks that the responsibility of the company goes beyond the scope of production of products and services. These responsibilities involve helping solve important social problems, especially those they helped create. Like shareholders, companies have a wider range of supporters. The company's influence goes beyond simple market transactions. The company serves a broader range of human values, rather than just focusing on economic value. Levitt (1958) thinks that “In the end, business has only two responsibilities—to obey the elementary canons of every day face-to-face civility (honesty, good faith, and so on) and to seek material gain”.

The definition of corporate social responsibility is divided into two categories. One is the belief that companies have only the obligation to make profits within the minimum legal and ethical compliance range, and the other is people who believe that the scope of responsibility is broader (Schwartz and Salla, 2012).

It is Obvious that Apple wants to benefit from both. Apple wants to make greater contributions to the society through environmental protection and promote technological progress. And Apple also want to make more profits (even if the headset and charger are removed, the price remains the same).
[bookmark: _Toc56359377][bookmark: _Toc57309698]Evaluations by Media
Scott Cassel, CEO of the non-profit Product Management Association (Apple, 2020), thinks that Apple is not environmentally friendly. Because these accessories are not durable enough, Apple does not consider making them more durable and cancelling it does not mean environmental protection. The Verge (The Verge, 2020) claimed that Apple has only done a good job of environmental protection in its own products, but has not guaranteed the situation of other related accessories, which will bring more environmental problems. Apple cut parts other than its own mobile phones to show their environmental protection concept rather than fundamentally solve environmental problems. For environmental protection organizations and society, this is indeed an environmental behavior on the surface. But this is only for the mobile phone as a single product, and Apple excludes all parts other than the mobile phone. The Verge believes that Apple is taking environmental protection as its selling point, which has attracted the attention of many stakeholders. Consumers pay for this to contribute to the environment, but in fact it has not solved the fundamental problem of environmental protection or further progress in environmental protection. But Apple can get more profits from this approach.

Elecfans (Elecfans, 2020) believes that Apple’s failure to provide consumers with headsets and chargers is nothing but a way to make users spend more money in disguise. On the other hand, if Apple really wants to promote environmental protection, it can completely abolish the traditional Lightning data cable and interface, and adopt the current mainstream C-type interface and data cable. In this way, users do not need to consider the difference between Apple and Android interfaces. It can greatly reduce the production of data cables and chargers, save user costs, and achieve the goal of low carbon and environmental protection. However, Apple did not have such a compromise solution. Instead, it adopted a more radical approach and directly eliminated the additional data cable and charger. The purpose is to make money. This approach is beneficial to most of Apple's stakeholders. But consumers did not. Stakeholders have a key role in each organization that influences decision-making in ethical and unethical directions. Apple believes that it has removed the charger and headset to show that environmental protection is a performance of corporate social responsibility. But the price is paid by consumers. In a sense, consumers have spent the same money to buy mobile phones without chargers and earphones. Are consumers contributing to environmental protection? Apple has made profits from the accessories, but consumers can only silently support environmental protection.
[bookmark: _Toc57309699]Conclusions
In this report, it introduces Apple Inc. had launched new iPhone 12 and stated that the box of iPhone 12 had no charger and headphones for the reason that Apple want to protect the environment. Friedman’ s theories on Apple has analyzed in the report, the combination of Friedman and Apple shows that Apple is to make money. Also, Freeman and Apple in the report shows that Apple considered great majority of stakeholders to do this approach and environment can make most people satisfied. From the analysis of report, Apple belongs to deontology. According to the analysis of Apple and CSR, Apple trends to protect the environment and make profits and the fact is that Apple does make an environmentally friendly move on the basis of making money. But the media's approach to Apple is to maintain a critical attitude that Apple is to make profits. As a customer, this approach is not ethical.
[bookmark: _Toc57309700]Recommendations
Views and evaluations of the media mentioned in the report. It is critical of Apple's cancellation of iPhone chargers and headsets. For the reason that most of these media will look at problems from the perspective of consumers. For consumers, Apple removed the charger and headset without changing the price and claimed that environmental protection is clearly unethical. For Apple, although this approach will still be recognized by many stakeholders, but the consumers are precisely Apple's most affected stakeholders. The suggestion to Apple is that environmental protection is a good decision, but do not impose the full price on consumers. It is recommended that Apple reduce the profit of the cancelled parts and feed it back to the price, so that consumers feel that they are not paying for environmental protection. This is a thoughtful consideration for Apple.
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