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EXECUTIVE SUMMARY

Seba On-demand Auto Spa is an eco-friendly mobile car detailing service operating as a private Limited company. It brings professional, low water vehicle cleaning directly to customers' homes or workplaces through an online booking system.
Main Offerings
· Services: Exterior washes, wheels/windows cleaning, interior vacuuming, dashboard care, and full detailing packages.
· Subscriptions: Optional monthly plans for regular cleaning and predictable revenue.
· Booking: Online platform for selecting dates, times and locations.
Target Market
· Primary: Busy professionals, families and students aged (20-50) who value time-saving convenience.
· Secondary: Small businesses with vehicle fleets and self-employed drivers need routine maintenance.
Business Structure and Operations
· Legal Setup: Private limited company (LTD).
· Management: Initially managed and operated by the founder, with plans to hire mobile staff to expand coverage as demand grows.
Sustainability Focus
· Low-water cleaning techniques.
· Eco-friendly cleaning products.
· Reusable materials and responsible waste management.
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OVERVIEW OF THE BUSSINES IDEA
 
Product and Service Offering
Seba On-Demand Auto Spa is an eco-friendly mobile car detailing service designed to bring high-quality vehicle cleaning directly to customers at their homes or workplaces. Through an intuitive online booking platform, customers can schedule appointments at convenient dates, times, and locations. The business aims to provide a reliable, convenient, and professional alternative to traditional car washes, saving customers time while maintaining their vehicles’ appearance and condition.
Core Services
The services include exterior washes, specialised wheel and window cleaning, interior vacuuming, dashboard care, upholstery cleaning, and full premium detailing packages. Additional services, such as stain removal, odour elimination, and protective treatments, will cater to customers seeking more comprehensive vehicle care. Each package will be competitively priced to accommodate different budgets and customer requirements.
Subscription Models
Optional monthly subscription plans will encourage regular vehicle maintenance, providing predictable recurring revenue for the business and cost savings for customers. Customers may choose packages based on their preferred cleaning frequency and service requirements. Loyalty rewards and promotional offers will also help attract new customers and encourage repeat bookings.
Management Structure and Legal Format
Legal Setup: The business will operate as a Private Limited Company (LTD), offering limited liability protection while establishing a professional corporate structure. This format also supports future expansion and helps build credibility with customers and potential business partners.
Management and Operations: Initially, the founder will manage service delivery, booking administration, marketing, purchasing supplies, and customer service. As demand increases, Seba Auto Spa plans to recruit and train mobile detailing staff, allowing the business to expand its geographical coverage and serve more customers efficiently.
Target Market and Competitive Advantage
The target market includes busy professionals, families, business owners, and fleet operators who value convenience and quality. By travelling directly to customers, Seba Auto Spa reduces the need for customers to visit traditional car washes. Its combination of flexible scheduling, personalised services, competitive pricing, and environmentally responsible practices will help differentiate the business from competitors.
Environmental Sustainability and Community Impact
Sustainability is central to Seba Auto Spa’s operations and brand identity. Low-water cleaning techniques will reduce water consumption compared with conventional washing methods, while biodegradable cleaning products will help minimise environmental harm. Reusable microfibre materials and responsible waste collection will further reduce waste.
The business also aims to support the local economy through future employment opportunities and partnerships with local suppliers. by combining convenience, professional vehicle care, and environmental responsibility, Seba Auto Spa seeks to establish a sustainable and customer-focused business with long-term growth potential





MARKET RESEARCH

Primary Target Market
Seba Auto Spa mainly targets busy professionals, families, and students aged 20–50 who want to save time and prefer convenient car cleaning services at home or work. These customers may have busy schedules and find it difficult to visit traditional car washes. The mobile service allows them to maintain clean vehicles without interrupting their daily activities.
Secondary Target Market
The secondary target market includes small businesses with vehicle fleets, taxi drivers, delivery drivers, and self-employed workers. These customers need regular vehicle cleaning to maintain a professional appearance. Seba Auto Spa can offer regular cleaning packages and subscriptions to meet their needs.
PESTEL Analysis
Political: Government policies promoting environmental protection and responsible water use support Seba Auto Spa’s eco-friendly approach. The business will follow relevant local environmental requirements.
Economic: Subscription plans provide affordable options for customers and help the business generate regular income. However, changes in fuel prices, cleaning supplies, and living costs may affect operating expenses and customer spending.
Social: Many people prefer convenient services that save time. Growing awareness of environmental issues also creates opportunities for businesses that use greener cleaning methods.
Technological: An online booking platform will allow customers to book appointments, choose services, and manage their bookings easily. Social media will also help promote services and attract new customers.
Environmental: Low-water cleaning methods, biodegradable products, and responsible waste management will help reduce the environmental impact of vehicle cleaning.
Legal: Operating as a private limited company will provide a formal business structure. Seba Auto Spa will also follow relevant business regulations and maintain appropriate insurance, health and safety practices, and waste disposal procedures.
Competition Analysis
Traditional Car Washes: These businesses may require customers to travel and wait for their vehicles to be cleaned. Some methods also use large amounts of water. Seba Auto Spa offers greater convenience by travelling directly to customers and using water-saving techniques.
Other Mobile Detailers: Some mobile detailers may have limited booking options or few subscription packages. Seba Auto Spa aims to stand out through easy online booking, flexible appointments, monthly plans, and eco-friendly products.
Market Opportunity
Overall, market research suggests that convenience, affordable pricing, and environmental responsibility could help Seba Auto Spa attract customers. Customer feedback, competitor research, and promotional offers will help the business understand demand, improve its services, and build customer loyalty.





Marketing Communications

To attract customers and grow the business, Seba On-Demand Auto Spa will use a combination of digital marketing, local advertising, and customer loyalty strategies. These methods will help increase brand awareness, attract new customers, and encourage repeat bookings.
Digital Marketing and Online Presence
Social Media Advertising: Seba Auto Spa will use platforms such as Instagram, Facebook, and TikTok to promote its services. Before-and-after photos and short videos of cleaned vehicles will show the quality of the work. These posts will target local residents, busy professionals, families, and students who may need convenient car cleaning services.
Search Engine  and Google Ads: The business will improve its website so customers can find it when searching for terms such as “mobile car detailing near me” and “eco-friendly car wash”. Google Ads may also be used to reach people actively looking for car cleaning services in the local area.
Online Booking Promotions: New customers will receive introductory offers, such as 10% off their first booking. Seasonal promotions and special offers will also encourage customers to try different services and increase bookings during quieter periods.
Direct and Local Outreach
Corporate and Business Partnerships: Seba Auto Spa will contact local offices, business parks, taxi companies, and delivery businesses to offer regular vehicle cleaning packages. Workplace services will allow employees to have their cars cleaned while they work, making the service more convenient.
Flyers and Community Groups: The business will distribute flyers in suitable local areas and advertise through community groups on social media. These methods will help reach customers who may not discover the business through online searches.
Customer Retention and Loyalty
Monthly Subscriptions: Monthly plans will encourage customers to book regular cleaning services at a competitive price. This will help maintain customer relationships and provide the business with a more reliable income.
Referral Programme: Existing customers will receive a discount on a future service when they recommend Seba Auto Spa to friends, family, or colleagues who make a booking. This will encourage word-of-mouth promotion.
Customer Reviews and Feedback: Customers will be encouraged to leave reviews on Google and social media. Positive reviews can build trust and attract new customers, while feedback will help the business improve its services.
Measuring Marketing Success
Seba Auto Spa will monitor website visits, social media engagement, customer reviews, and booking numbers to identify which marketing methods work best. This will help the business use its marketing budget wisely and support long-term growth.


Financials

Funding Requirements and Sources
Seba On-Demand Auto Spa will require £10,000 to start the business and cover essential startup and operating costs. This funding will pay for equipment, cleaning supplies, website development, company registration, insurance, marketing, and fuel.
Founder’s Equity (50% / £5,000): The founder will contribute £5,000 from personal savings. This shows commitment to the business and reduces the need for borrowing. It also allows the founder to maintain full ownership and control of the company.
Startup Loan or Small Business Grant (50% / £5,000): The remaining £5,000 will come from a startup loan or small business grant. This will help cover equipment and other setup costs. A grant would be beneficial because it may not need to be repaid, while a loan would require regular repayments.
Main Startup Expenses
Equipment and Supplies: Funds will be used to purchase low-water cleaning equipment, a commercial vacuum cleaner, microfiber towels, brushes, and biodegradable cleaning products. These items will help the business provide professional services while reducing environmental impact.
Technology and Website: Money will be spent on a domain name, website hosting, and an online booking platform. Customers will be able to view services, compare prices, and book appointments easily.
Legal and Business Setup: The business will pay for Private Limited Company registration and suitable public liability insurance. These costs will help establish a professional business and protect against certain risks.
Marketing Launch: The budget will cover social media advertising, flyers, and introductory discounts. These activities will help attract new customers and increase awareness of Seba Auto Spa in the local area.
Operating Reserve: Some money will be reserved for fuel, transport, equipment maintenance, and replacement cleaning supplies. This will help the business manage unexpected expenses during its first month.
Financial Management and Future Growth
Seba Auto Spa will monitor income and expenses carefully to manage its budget. Competitive prices and monthly subscription plans will help cover operating costs and create regular income. As the business grows, profits may be reinvested in additional equipment, staff recruitment, and expanding service areas. This will support long-term growth and financial stability.
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