Contemporary Issues in Management

Assignment 2: Challenges Facing Managers in the Modern Organisation

· You must upload your video presentation to Microsoft Stream or other accessible recording software, before the assignment deadline. You will need to ensure the permissions are set correctly for the lecturer to access the video.
· Submit a Word document or PDF to Turnitin that includes:
· Cover page, with your name and student number
· [bookmark: _Hlk177998223]Link to your video on Microsoft Stream or other accessible recording software 
· Script 
· Reference list

1. Please provide the link to your Video Presentation in the box below:
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This report concludes by emphasizing the need for Haier to integrate both mainstream and
critical management theories to address these challenges. By fostering participative
leadership, clearer communication, and a balanced emphasis on both individual and team
success, Haier can create a more supportive and innovative work environment, enhancing

performance and sustainability.
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In addition, Haier's innovative “Rendeheyi Model” is analyzed, which is designed to
decentralize the structure of the Haier Group and empower its employees. While it
promotes autonomy by creating micro-enterprises, challenges such as coordination
complexities, stress from performance-linked rewards, and potential neglect of teamwork
are highlighted. These issues underscore the need for better alignment between individual

and organizational goals.
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Identified Areas of
Complaint

Ineffective
Communication

In this survey, we found through
feedback from Haier employees that
communication between
management and employees s not
clear and consistent. There is a lack
of transparency and key information
is not shared in a timely manner,
leading to confusion and frustration
among employees(BodroZié and
Adler,2018).

Authoritarian
Leadership Style

While Haier's authoritarian
leadership can be effective in

specific situations, less.

suited to environments that
prioritize collaboration,
employee engagement, and
innovation(Cunha et al,2018).

Lack of Recognition and
Career Development
Opportunities

Many employees at Haier believe

that their efforts are not adequately

recognized or rewarded. In addition,
there is a severe lack of career
development opportunities for
employees, leading to low job
satisfaction and high turnover

rates(Gao et al,2021).

Unclear
Performance
Expectations
‘A number of complaints in this
survey indicate that expectations for
performance are either poorly
defined or constantly changing. This
creates confusion about individual
and team goals and leads to
inconsistent performance results(Ho,
ATK., 2018).
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The authoritarian leadership style. For instance, undermines the ethical principle of employee autonomy,
limiting their ability to contribute meaningfully to decision-making processes. The lack of recognition and
career development opportunities raises ethical concerns regarding fair treatment and employee
engagement, which are essential for building a motivated and productive workforce.Additionally, the
absence of clear communication and performance expectations creates an environment where
employees may feel uncertain about their roles and responsibilities, resulting in decreased motivation

and productivity(Kinicki and Williams,2020).
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‘The core principles of scientific management aim to increase productivity by optimizing labor efficiency and the
work environment. One of the most important benefits of scientific management isits ability to increase
efficiency and productivity. By breaking down tasks into smaller components and finding the most efficient way
o perform them, organizations can achieve higher output in less time. One of the most important
disadvantages of scientific management, on the other hand, is that it treats workers as machines, focusing on
efficiency rather than their needs or well-being. For example, on an assembly line, workers may perform

repetitive tasks with little variation, leading to monotony and burnout(Lartey2021).

‘The administrative theory i  classic management theory that focuses on the organization and its operational
‘management rather than the specific tasks of employees. Developed primarily by Henri Fayol, the theory

‘emphasizes the managerial functions and principles necessary for effective orga

tional leadership and
operations. Administration focuses on the coordination of the roles and activities of managers. For example, in
 product development team, hardware engineers, software engineers, designers, and product managers each

have their own roles, whereas Apple's engineers focus on specific areas such as chip design, display technology,

or battery performance rather than working across the entire product spectrum(Merkle, 2023).
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Critical Theories of Management analyze and challenge traditional management practices, focusing
on power dynamics, social inequalities, and the broader socio-political context of organizational life.
These theories aim to uncover hidden power structures, question assumptions, and promote
fairness, inclusivity, and sustainability in management practices(Tyson,2023).

While Haier is widely recognized as a leader in innovative management practices, particularly with
its Rendanheyi model.Haier’s Rendanheyi Model is an innovative management philosophy
pioneered by Ruimin Zhang, the CEO of Haier, that aims to decentralize organizational structures
and empower employees to act as entrepreneurs within the company. The model integrates
employees’ value creation (Ren) with customers’ value realization (Dan) and emphasizes creating an
ecosystem where all stakeholders can benefit(Sun and Hong,2022). It faces several management
challenges and problems that can impact its long-term success and operational efficiency.
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This report reveals significant issues in Haier's management practices, which include poor communication, authoritarian leadership, lack of recognition and
career development, unclear performance expectations, and inefficient decision-making processes that have far-reaching ethical and operational implications.
Atthe same time, these issues not only hindered employee engagement and satisfaction, but also hindered the organization's ability to adapt and innovate in

a competitive marketplace.

In its improvement program, Haier could conduct leadership training programs focusing on collaborative decision-making and emotional intelligence,
introduce a structured feedback mechanism that allows employees to contribute to decisions affecting their roles, and implement a peer-to-peer recognition
system that promotes a culture of mutual respect and a shift from authoritarian to participative leadership to improve employee morale and collaboration. In
addition, Haier can develop individualized career development plans based on employee aspirations and organizational goals, introduce mentoring programs
and skill development workshops, and establish a reward system for exemplary performance that offers promotions, bonuses, or public recognition to

promote employee growth and engagement by providing clear career paths and training opportunities.





cf7c16597fed880394485fbb709caf34.mp4

image1.emf
cf7c16597fed880394485fbb709caf34.mp4


image2.png
,4“' L
Contemporary Issues in Management Issues /i ,f'»}r . “

Module code: BMBM6003 " =2

M

Analyzing Contemporary Management Issues at\Haier: Challenges,gnd .

Solutions in International Business Communication"

Creatt.ed by Date submit:
Runmin Gong 17th December 2024

Prifysgol Cymru
Y Drindod Dewi Sant




image3.png
Prifysgol Cymru

Co nte nt Y Drindod Dewi Sant

University of Wales
1. Executive Summary Trinity Saint David

2. Main Findings

3. Mainstream Management Theories

4. Critical Theories of Management

5. Conclusion & Recommendation




