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Portfolio  
Introduction
The aim of this portfolio is to explore and critically analyse the aims and impact of the Future Generation of Wales (2015). With a specific focus on the implementation and awareness of the act within Carmarthenshire County Council, as well as the importance of the act to my current and future career. 
The Future Generations of Wales act came into law in 2015 (The National Archives, 2015 and Shalev, 2022) with the aim to ensure everyone in Wales is working towards the same goal the act ensures seven well-being goals which are all ensured by the 5 ways of working (Future Generations Commissioner for Wales, 2015). Also requiring all public bodies to think about the impact of their decisions in the long-term, work better together to create a cohesive community, and prevent persistent problems such as poverty and climate change (Future Generations Commissioner for Wales, 2015). Ensuring we all continue towards a better Wales (The National Archives, 2015 and WLGA, 2022).
The Seven Well being goals are: (Future Generations Commissioner for Wales, 2015).
1. A prosperous Wales 
2. A resilient Wales 
3. A healthier Wales 
4. A more equal; Wales 
5. A Wales of more cohesive communities
6. A Wales of vibrant culture and thriving Welsh language 
7. A globally responsible Wales
[bookmark: _Hlk165319116]The Five ways of working are: (Future Generations Commissioner for Wales, 2015).
1. Collaboration 
2. Integration
3. Involvement 
4. Long-term 
5. Prevention
These well being goals and ways of working help public bodies consider the impact of their decisions, make sure everything they do has been applied to the sustainable development principle and a allow for continuous improvement within Wales (Future Generations Commissioner for Wales, 2015). 
Section One: Critical analysis of the role and Impact of the Future Generations Act (2015).
The Well-being of future generations act (2015) was passes with the aim to improve social, economic, environmental and cultural well being od those living in Wales (Welsh Government, 2015). This legislation requires public bodies to take into account the long-term impact of their decisions and they will impact the generations that come after them (Wales Council for Voluntary Action, 2020). Although the act aims to improve for the future it does not expect public bodies to neglect the well-being of those living in Wales today (Future Generations Commissioner for Wales, 2015). The legislation aims to prevent new problems from occurring and current problems from getting worse (Future Generations Commissioner for Wales, 2015). The act aims to encourage sustainable development and is aligned with the Sustainable Development Goals (Future Generations Commissioner for Wales, 2015 and Carter and MacKillop, 2023). 
In a nutshell, the role of the act is to promote responsible governance and ensure that the choices made today do not compromise the well being of future generations (Carter and MacKilop, 2023). Reinforcing the importance of sustainable governance (Burvil et al, 2023 and Carter and MacKillop, 2023). However, when investigating the role and impact of the act we must question why Wales was the first country to bring such legislation into law. What makes Wales different in it’s need to protect future generations? Or is it simply that the Welsh government are ahead of the curve? 
One reason to explain why Wales was the first country with such legislation can be linked to the public demand for sustainability (Jones, 2019). In the time leading up to the creation of this legislation there was a growing awareness of the importance of sustainability in all senses among Welsh citizens (Burvill et al, 2023). Through public consultation the devolved Welsh government realised there was public demand for a more sustainable governance (Jones, 2019). 
One of these consultations was “The Big Conversation” (Cynnal Cymru, 2020), which was the consultation that the act was born from (Cynnal Cymru, 2020). The insights gathered from The Big Conversation highlighted the importance of a more forward-thinking approach to governance, that considers the needs of the present and the needs of future generations (Future Generations Commissioner for Wales, 2015). This emphasis on sustainability and intergenerational equity heavily influenced the Well-being of Future Generations Act (The National Archives, 2015).
The act reflects many of the priorities identified through The Big Conversation, including the importance of promoting social, economic, environmental, and cultural well-being for current and future generations (Future Generations Commissioner for Wales, 2015). It also emphasizes the need for collaboration, long-term planning, and evidence-based decision-making to achieve these goals (WLGA, 2022). It is easy to recognise these priorities as the seven well being objectives and the five ways of working (Future Generations Commissioner for Wales, 2015). However, one major drawback to the creation of the legislation was the lack of public engagement after the “Big Conversation” (Cynnal Cymru, 2020). For many Welsh citizens that took part in the consultation that brough around the act, they were not consulted during the creation or implementation of the legislation (Netherwood et al, 2017). This raises a key problem, as two of the Five Ways of Working are collaboration and integration and the well being goals aim to get communities and public bodies to work together (WLGA, 2022). Leaving the communities that raised the need for sustainable governance out of the creation of the legislation directly goes against what the act sets out to do (Netherwood et al, 2017). Allowing us to question the impact of the act. 
It is fair to say that the role of the act is to make Wales a better place, and it would be fair to argue that in theory that is what the act should be doing. However, when examining the impact of the act, we can conclude this may not be the case (Netherwood et al, 2017). 
One element that is preventing the act from having a bigger impact is the lack of enforcement mechanisms (Davies, 2016, Jones, 2019, and Corbyn, 2021). The legislation created by the Welsh Government relies on guidance, persuasion, and public pressure to get public bodies to comply (Davies, 2016, Jones, 2019, and Corbyn, 2021). The main punishment for public bodies for not complying is embarrassment, and this may not be effective enough (Jones, 2019). Not having fines or real reprimands for noncompliance is a major weakness in the impact of the act. It is reasonable to suggest that with more enforcement of the act, we would see a bigger impact within Wales.
In contradiction to this Jones (2022) has said that the Wellbeing of Future Generations Act (2015) has impacted communities in Wales in many ways, such as the promise to plant 86 million trees over nine years and the blocking of the creation of the M4 relief road for the benefit of the environment. (Jones, 2022: 3). 
A criticism of the act from Farrell and Law (2017) states that Wales is not working collaboratively among local authorities (Farrell and Law, 2017: 19). Across all local authorities there are different approaches to systems such as recycling, this means that reaching the goal of a globally responsible Wales is differing from county to county. They argue that organisations struggle to give up their responsibility over certain issues (Farrell and Law, 2017:19). It could then be argued that we are not working collaboratively in line with the five ways of working, and not reaching the goal of cohesive communities. As we have no coherent plan to reach the goals. However, they did note that there is work being done to aid collaboration and resource sharing (Farrell and Law, 2017:19).By sharing resources, we would be able to become a more cohesive and globally responsible Wales (Future Generations Commissioner for Wales, 2015, and Shalev, 2022)
Section Two: Benefits of studying the act and how it relates to my career. 
Studying the act allows for individuals to understand the reasons behind the creation of the act, as well as the importance of working towards the goals (Hayles, 2019). Similarly, understanding the principles of the act can enable individuals like me to contribute towards Wales and my own personal growth in a more meaningful way (Lin, 2011 and Connelly et al, 2018). Undertaking a module on the Well-being of Future Generations act (2015) has enabled me to understand the core values of the legislation as well as it’s importance within the organisation I work for. This information is a tool I can use to progress within the Council in a sustainable way that puts the values of Wales at the forefront. This means progressing within the Council in a way that allows the values of the act to be at the forefront. Having an understanding of the act allows me to bring in the ideas of the act and promote sustainable governance within the council (Hayles, 2019). 
Studying this act is important as it will allow for those within the council to be more compliant with the act as well as more engaged (Graham and Tarbell, 2006, Lin, 2011, and Connelly et al, 2018). By studying the act, individuals such as myself are able to understand the obligations and responsibilities of an organisation and how we can make sure we are complying (Connelly et al, 2018). Not only does this mean that an organisation is in compliance, but it also ensures the act is being undertaken correctly to allow for sustainable decisions to be made (Jones, 2019). Furthermore, engaging with the act through study allows individuals to understand the impact of the act within their communities and become advocates for the objectives (Graham and Tarbell, 2006). As an example, knowing that the change in recycling regulations is a way to make Wales a more environmentally friendly nation will encourage individuals to adhere to the regulations when out in public and at home. See these regulations as efforts for the future generations rather than time-consuming or a hinderance. 
On a more personal level, within my own career understanding the Future Generations Act is extremely important. My role within the council is one that sits within the Data and Performance team. This means, all the work I do feeds into the aims of the legislation. For example, analysing data on the state of the Welsh language within the county, links to the wellbeing objective “A Wales of Vibrant Culture and thriving Welsh language”, and the work I do on poverty statistics links to the goals, “a prosperous Wales” and “a more resilient Wales”. As a result of this work, it is fair to say that understanding the aims of the act and how we set out to achieve these goals is key to my role, using my analysis I make suggestions for improvements, having the goals in mind will be an essential way to achieve a better Wales in the future. 
Furthermore, an element of my role lies within performance management. This element relies heavily on understanding the Well-being of Future Generations Act. Within local government, performance management teams are expected to ensure that departments and services are adhering to the legislation and are making decisions that help people today and the future generations (Jones, 2019). Therefore, it is essential to have a broad knowledge of the act, including all seven well-being goals and the 5 ways of working. Furthermore, it is important for me to understand how the Council adheres and the expectations of the act upon us (WLGA, 2022). In order to further my career in data and performance, it is essential for me to study and understand all elements of the Act.

Section Three: Methodological approach for collecting data for organisational appraisal. 
[bookmark: _Hlk164795640]The best way for to gather this information is to conduct semi-structured interviews with colleagues within my team (Harrell and Bradley, 2009 and Wall et al, 2017). This is because the method allows for compassion between participants as well as follow up to open-ended questions (Adams, 2015). 
It would not have been viable for me to complete a research method such as a questionnaire or focus groups, due to the time it would take to conduct and analyse these methods (Harrell and Bradley, 2009 and Wall et al, 2017). If I were to repeat this research again I would like to interview teams from other departments to get an even broader understanding of the views and knowledge of the legislation within the organisation.
Due to time constraints this method and small sample size was the most viable research option (Saunders and Townsend, 2016 and Wall et al, 2017). I was able to speak to six colleagues that ranged from managers to graduates, data officers, performance officers and mapping officers. This provided me with a broad range of job descriptions and grades to get a decent understanding of the difference in understanding throughout the council and on a smaller scale within the relatively small team that I sit within. From these interviews I was able to gather information that shoes that there is a broad difference in understand among teams within the council.
 For this I have created a small set of questions to ask every participant, with these questions they will be also to give me quantitative data on if they do/ do not understand the act but also provide me with qualitative data on their thoughts towards the act from a council perspective and their own. The aim of these semi-structured interviews is to allow participant to share what they know about the act, how it is implemented within the council and if they think this could be done better. From the answers to the set questions, I was able to ask more ad hoc questions in order to gain a better and deeper understanding of the role and impact of the act within the council (Adams, 2015 and Magaldi and Berler, 2020).  
I found that managers had more knowledge of the role and impact of the act within the council, whereas officers had less. This knowledge differed further within job roles. The performance manager had more knowledge than anyone else interviewed, which is as expected. This was followed by those on the performance management team that directly report to this manager, then the data manager and officers. The colleague that works on mapping and date within this team had the lease knowledge. This illustrates to us that job role also has a big impact on the level of understanding of the act. Those that have to adhere to it on a daily basis are more likely to know what the council does and how the legislation has had an impact. Although these findings are to be expected they are concerning in regard to the understanding of the act. It would be hoped that council officer would have more knowledge on how the act is implemented by the organisation they work for and the impact this has.
Section four: Current Carmarthenshire County Council approach.
In this section, we will briefly discuss how Carmarthenshire County Council currently implements and monitors the act. Also briefly mentioning the level of knowledge surrounding the act within the organisation. 
Currently no council officers are required to complete any training about the Well-being of Future Generations Act (2015). This only training available is for elected members and officers on the graduate scheme. This training covers the basics of the act, providing graduates and members with a baseline knowledge of the wellbeing goals and five ways of working (Bennett, 2024). This is an effective way to ensure that these groups understand the legislation that they must adhere to. 
However, there is an issue with the fact this training is only for these groups and no other employees in the organisation. This means that those who have been employed with the council pre 2015 and those who have been employed outside of the graduate scheme do not receive this basic information. Suggesting that not all employees have the same level of knowledge surrounding the act. 
Furthermore, the training does not provide detail on what the authority does to adhere to the act of the legal obligations they have to the act. Resulting in those working for the council not having a good level of knowledge that explains why they do certain things.
That being said the act does play a crucial part in the decision making and performance monitoring aspects of the Council’s work. Within the authority any decision made must be able to be linked to one of the seven wellbeing goals (The National Archives, 2015 and WLGA, 2022). This means that every policy or grant application requires applicants to consider the impact they will have in relation to the act (Shalev, 2022 and WLGA, 2022). Furthermore, departments are required to partake in an annual self-assessment, where they are expected to think about how their work links to the goals and adheres with the five ways of working (WLGA, 2022). Tools such as the ‘Ways of Working Progress Checker’ are used to help departments assess what they are doing and what they could be doing in relation to the wellbeing gaols and five ways of working (Future Generations Commissioner for Wales, 2015). 
Examples of ways in which the act has been implemented within the authority include the creation of ‘Bocs bwyd’ with Ysgol Dewi Sant in Llanelli (Carmarthenshire County Council, 2024). This programme supports children within the school, in their understanding of healthy and nutritional food. The programme teaches children how to grow food and maintain the garden, in order to provide healthy food for nutritious meals. This project links in with many of the wellbeing goals, a healthier Wales (learning about nutrition), a globally responsible Wales (growing instead of importing), a Wales of more cohesive communities (Working with the community and providing food for the community).and a more resilient Wales (providing children with skills of self-reliance). Furthermore, this project links in with the five ways of working, allowing for involvement and collaboration as well as improving the long-term health of children in the country.  
To conclude, it is fair to state that Carmarthenshire County Council implements and adheres to the Well being of Future Generations Act (2015). However, there is more work to be done both in Carmarthenshire and nationally to increase public awareness of the act. As well as increase collaboration in the ways in which we aim to reach the well being goals. 
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