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[bookmark: _Toc73884347]Executive Summary

 The shop I have found to rent is big enough to fit into the design of a hair extension salon that I intend to open. It also has a separate room that I can use for my hair extension training courses that I’m also offering. Hair Extension Heaven will be retailing human wigs, synthetic wigs, synthetic hairpieces and all varieties of human hair extensions that come in different lengths and colours.  My aim is the have a good clientele around the mumbles area that also means bringing over my clients I’ve had over the years. I am aware that there are a variety of salons around the area, so I have research resources to be able to give my clients the best selection of products and services. Therefor I will be operating an online service option for my clients with various payments options available to them . Hair Extension Heaven will be providing my clients with first class treatment during their visits where they will have one to one treatment from myself. I will ensure to get my clients involved with the brands of the hair and products I will be using and selling, and I will also be asking them for feedback and any ideas they may come up with so that they feel involved. Hair Extension Heaven will be providing the highest standards to meet my client’s needs. I am mum of two children  my son is 13 and my daughter is 19 months old ,I’m a qualified hairdresser that’s worked in the hair industry for 12 years. I have been on many courses to build on my work portfolio and hair extensions is a service that I would love to use to expand into a business. My current legal structure is going to be a sole proprietorship I will also be using government compliance software for tax assessment. In the Health and Beauty sector, there are many shops and online shops that sell hair extensions. So, my aim is to set up my business that is going to be called Hair Extension Heaven. I will also be going to be offering some very good deals on fitting with the products I’m selling and doing deals and offers to salons for bulk buying.  I am going to be offering a large supply of different hair extensions, wigs and fitting service to public and the salons.  I will also be offering hair extension training courses from my shop. I will also be advertising my business through social media pages, Then I would like to expand my business by setting up an online shop/website to then sell to businesses and clients worldwide. My aim is to get my business up and running by October 2022 and then start the online shop one further down the line. My social media pages will be live straight away as I have someone who has always dealt with my IT side of things throughout the years therefor they will be doing my advertisement, leaflets and billboards to help me start my advertisement to potential new clients.












[bookmark: _Toc73884348]Business/Industry Overview

After years of being successful in the hair and beauty industry COVID 19 effected nearly all businesses meaning some had to close for long periods of time. This year the hair and beauty industry has finally been able to open permanently without any restrictions or lockdowns. Therefore, before COVID 19 hit the hair businesses were growing with everyone using hair salons. In 2019 the amount spent in salons was at its highest reaching £8.6 billion that is equivalent to everyone in the UK spending £166 on treatments yearly. In April 2021 there was reports of a 423% spike in bookings at the end of lockdown. By the year 2023, it is anticipated that the market value of the international hair extension industry will have reached £10 billion. If this were to happen, it would lead to a compound annual growth rate of 9 percent for the industry. My target customer base will be men and women who want to improve the look of their hairstyles weather it being to add thickness or length to hair or even for men who are going bald and would like wigs or extensions to create their desired look. I will be researching price lists and offering hair extension training courses that will be taught by myself. Then I will be researching to see what my competitors are offering, then I can provide good deals with excellent service and promotions for my clients so that they will want to use my business. I know I should always be aware of any external developments and market conditions that could influence my company so that i can anticipate any potential issues and take appropriate action. Therefor I will be looking out for things like my competitors and what their strengths and weaknesses are, and interest and exchange rates due to me wanting to eventually be providing my products worldwide with my online shop as well as my salon. 
PEST ANALYSIS
 Political factors 
The Government can change laws like health and safety act (1996) Employment rights (1996) national minimum wage
Economic factors
Changing levels of consumer income, tax rates or interest rates
Social factors
Taste and tends, lifestyles, demographics
Technological factors
Production techniques, information, communication resources, logistics

 








Market and Competitors
To position my services within the market, I will be writing a statement about my services that I offer and deals on a variety of different hair and extensions and fitting. I will be advertising packaging of the hair extensions and what different types of extensions I fit like nano beads, weft, bonds etc in the salon windows and post flyers to with prices. I will also use my social media pages to advertise my services I will post the available training courses that I’m going to be offering to teach how to fit hair extension and provide my certificates of my qualifications for clients to see. All my prices will vary depending on what type of hair they chose and how much of it they need and the length and that will then include their fitting to.
[bookmark: _Toc73884351]Product or Service Offerings

The services Hair Extension Heaven is in the wigs and hair extension industry and will be offering services to a range of clients. My aim is for the business to be blooming and to make profits, therefore I will go to such great lengths to make accessible and a broader variety of hair extensions from some of the best manufacturers in the United Kingdom.  Then the clients will choose what type of hair they want so it could be real human hair or synthetic hair, and what type of extension they want and then I will fit them and cut for their desired look. I will also provide after care advice on leaflets for my clients.  I will also be using my clients that have been coming to me for years as models so I can constantly upload pictures and keep adding to my portfolio for people to be able to see my work. Any offers or promotions will also be kept up to date on my online pages and leaflets and advertising from the salon.

[bookmark: _Toc73884352]Pricing Strategy
. All my prices will vary depending on what type of hair they chose and how much of it they need and the length and that will then include their fitting to. I will then investigate different suppliers to see what prices I can get. Then I will work out how much I’m going to charge for my products/services and work out my price list where I will be making a profit and covering my losses.

[bookmark: _Toc73884353]Sales and Distribution
I will be marketing my business Hair Extension Heaven on social media like Facebook, Instagram and twitter to introduce my business to people who are yet to discover me. I will be using cross-promotion in my bio to follow me on all my social media pages by giving people links to my pages and simply then to follow my business page. I will also attract people with ads on social media like on Facebook pixel so that my page will pop up as adds for more people to be able to follow me. I will use launches on Instagram to promote my new products and services and offer discount codes to my followers. Using organisational improvement to set goals and to identify what it is that my company needs to do on a consistent basis in order to be successful.






[bookmark: _Toc73884355]Ownership and Management Plan
My location for my business is going to be on mumbles road in Swansea where I have already found my property. I’m going to be renting the shop and it’s a long-term lease. My long-term commitment is to stay in that shop but expand with getting more employers in. The advantage of the shop being in mumbles is it’s a very popular hotspot for many as they have a lovely beach with many beautiful sights to see. There is also a few shops and some lovely food places, so people can come get their hair extensions done do some shopping and have some lunch. Transport down is easy with regular busses or if they drive plenty of car parks to use. The disadvantages are that there are other hair and beauty salons so there’s always going to be competition same as most areas really.
I will use GRANNT CHARTS for the production facilities.
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The UK trade in human hair extensions is becoming very big with it being used by men and women it has increased nearly three times higher than 2005. The latest figures from 2018 show that the hair industry generated over 8 billion in turnover in the UK.
I will need investment to be able to get products tools and equipment to start the business off and will need my workstations mirrors and chairs and to be able to decorate my salon up to a high and modern standard.
My suppliers will be Viola Hair Extensions Ltd as I have used these myself for years and know the quality of their hair is the best. I will oversee my stock control and my accounts as I will be starting my business alone.  I will be complying with Health and Safety legislations the main one being The Health and Safety Act1974.



Information Technology
I already have someone who manages my websites/social media 
Manages my CCTV
Installing and maintenance of computer software and hardware for my company




[bookmark: _Toc73884357]Financial Plan
To help to start up and open my business Hair Extension Heaven I’m going to need a start up loan for my salon equipment and products and stock that will be around £4000 pound. I’ve worked out my outgoings and I will be able to pay back £333 pound a month over 12 months to cover my loan.
 Find attached in my appendix my cash flow chart



References
Aofund.org/resource/legal-structure-business
Blog.hootsuite.com
Bbc.co.uk/revision
Microsoftbingforlogo
www.nibuisnessinfo.co.uk
policybee.co.uk
www.shopify.com
wix.com
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Health Care Worker





  Profile

I'm a very hardworking individual with over four years experience within the care sector. I have a great passion for helping people and making a difference and this fuels my ambition to work within the care industry. I am continuously developing my skills to provide the best care i can. I am an excellent team player and i have learned how to built and develop relationships alongside other health professionals.





  Employment History

carer at care watch , Swansea



my job duties include all aspects of personal care, including dressing,washing.



practical tasks such as tidying the house ,cooking meals ,doing washing.



Giving medication and taking patients to doctors or hospital appointments



I also had to go on training courses for this role for



•  Manual handling

•  Medication training

•  Health and safety awareness

•  Safeguarding vulnerable adults

•  Emergency first aid

•  Food hygine



PA  at city and county of swansea  council, swansea



My job role was a personal assistant for a visually impaired lady. My duties would include house work, food shopping, assisting to hospital appointments and assisting the lady with her guide dog to go out to tow shopping and doing general day to day activities.



care assitant at castle graig nursing home, Swansea



My roles in this job were all aspects of personal care, Helping service users with their day to day tasks

support worker at Community lives consortium, Swansea Job duties were supporting vulnerable adults with learning and physical disabilities with personal care , peg feeding, assisting them to appointments and day care or clubs they liked to attend .



My training for this role was



•  Epilepsy awareness

•  PEG Feeding awareness training

•  Safeguarding vulnerable adults

•  Emergency first aid


Details

07922691083 baileylewis09.st@gmail.com





Skills

Effective Time Management



Problem Solving Decision Making Ability to Multitask Teamwork Communication Skills

Ability to Work in a Team



Ability to Work Under

Pressure Fast Learner Health and Safety

Time Management





Hobbies

Cinema ,bowling ,eating out

•  Manual handling or/moving and handling of people

•  Food hygiene

•  Health and safety awareness training





  Education

Penyrheol comprehensive , gorseionon





  References

References available upon request
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