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[bookmark: _Toc226627829]Introduction 
In this assignment I will provide procurement and tendering advice for the development of a new centre of excellence for construction training, that is being constructed in the SA1 area.  With the projects external funding having recently been secured, my goal is to determine the projects feasibility and identify the appropriate procurement route. As the developer has construction experience, however not on this scale it is essential that a procurement strategy that supports cost certainty and effective risk management to ensure that this project id delivered successfully. 
This assignment evaluates three procurement routes and will recommend the most suitable option based on the developers’ requirements, which are heavily budget focused. It will also highlight the most effective tendering process to support the chosen route. 
[bookmark: _Toc226450227][bookmark: _Toc226627830]The project and its key requirements 
This project involves the construction of a specialist construction training centre. This project is likely to include large workshop spaces, classrooms and outside practical areas. This is a large project that will require specialist contractors, and compliance with both the educational and construction standards. 
The client has underlined its requirements and priorities below is a list of these:
· Cost certainty: With the funding for this project being external, there is strong emphasis on the need for this project to be delivered within the approved budget.
· Risk management: As stated previously this developer has not got experience with projects of this scale, meaning that a procurement route that limits cost and design risk is vital. 
· Programme: Ensuring that the project is delivered on time is important as this directly links with the overall cost of the project, which is the key requirement of this project.  
· Quality: Once the project is completed, the building will be used for academic and training purposes. Because of this the project will have to meet both educational and construction standards. 
These requirements give allow for an accurate evaluation of procurement strategies, ensuring that the option chosen is tailored to these requirements. 

[bookmark: _Toc226450228][bookmark: _Toc226627831]Procurement Routes 
Below is an overview of the different options that will be considered through the evaluation, underlining their definition and each options pros and cons.
[bookmark: _Toc226450229][bookmark: _Toc226627832]Traditional (Design-Bid-Build)
This procurement route is a method that is characterised by the separation of responsibility for the design and the construction of the project (Dartnell, 2024) By using this method, The contractor takes the financial risk for the construction of this project, as they need to ensure that the project meets the employers specifications produced by their professional consultants. However, the employer ( developer ) takes on the responsibility and risk for the design and performance for the team of professional consultants (Dartnell, 2024), as Architects, project managers or contract administrator will provide a contract on behalf of the client, the design will also supplied if required. 
[bookmark: _Toc226627833]Traditional pros and cons
Pros
There are several advantages using this procurement method. This method has a high-cost certainty as the project will have an agreed contract sum and duration once the tender process is completed, taking financial responsibility away from the developer. Another advantage in this method is that by utilising competitive tendering this project could be achieved with lower project costs than other methods. Another important factor is that this process allows for strong design control from the developer. (Dartnell, 2024)
Cons
Although there are several advantages with this strategy, there are some concerns. By using this method, the overall project will take more time, due to the programme having sequential design and construction stages. A major consideration will also be the lack of contractor input during the design phase. This may result in reduced buildability efficiency and could cause serious issues if not managed correctly. The most important consideration however is that the advantage of this method relies on a strong design that requires little to no variations to ensure accurate cost and project length.


[bookmark: _Toc226627834]Construction Management / Management Contracting
This method of procurement requires an appointment of a management contractor. The contractor would usually be appointed early in the design phase to improve the cost and buildability proposals, while also giving advice on different packages, risks and contributions to the overall design. (Hawkes, 2010) This method means that the developer will only need to sign a contract with the MC and then they will sign other contracts with subcontractors this allows for the client to retain control over the design while the MC coordinates all construction aspects. (Hawkes, 2010)
[bookmark: _Toc226627835]Construction Management pros and cons 
Pros
This method has advantageous key elements; The early contractor involvement will improve the overall buildability of the project. By utilising fast-track delivery design and construction can overlap reducing project length. And this method is flexible meaning design changes can be made by the client during the project without drastically increasing cost and programme length.
Cons 
This method however has disadvantages that directly the key requirements of this project, as the cost certainty of this method is low. This is due to the packages being tendered progressively, making it difficult to stay within the external budget. This method will also shift more risk onto the developer and requires experienced project managers to be effective. 








[bookmark: _Toc226627836]Design and build 
The Design and build procurement strategy use one contract, this means that both the design and construction is managed by one contractor appointed by the client. This allows for clear accountability making decisions faster and more efficient (Anon., n.d.) This is another method where stages can overlap allowing the programme to be shorter, with buildability and design intent controlled by the same team, allowing for easy variations with no friction. 
[bookmark: _Toc226627837]Design and build pros and cons 
Pros
The advantages with this method include several factors, the first being the single point of responsibility as stated above. It also has benefits from other methods such as the availability of faster delivery times due to overlapping design and construction possibilities. Also, once the contract is signed there is a greater cost certainty as both design and construction is done by the contractor with an agreed budget (Anon., n.d.). Another benefit of a contractor -led design is that the project should follow a design with a strong buildability and efficiency to benefit both client and contractor. 
Cons
Although this method does suit the project there are some key considerations. By using this method, the client has significantly less control over the design of the project. There is also a risk with the contractor prioritising cost savings over the quality of the project, this is a significant risk due to the projects large scale and purpose. The final key risk is this method requires a strong contract and a well developed employers requirement document so that disputes can be avoided, to ensure that there are no cost increases or project delays. (Anon., n.d.) 







[bookmark: _Toc226627838]Analysis and recommendations
To determine the most suitable procurement the following criteria where considered:
· Cost certainty 
· Programme duration 
· Level of design control 
· Suitability with the project’s requirements
· Allocation of risk 
[bookmark: _Toc226627839]Comparative analysis
Traditional procurement has the strongest cost certainty as the design is fully completed before tendering. This allows for accurate pricing and reduces the overall risk of cost increases. (Hawkes, 2010) However, using these methods will increase the projects programme length, and may cause delayed start and increased preconstruction costs.
Management Contracting allows for flexibility and speed however this method offers the lowest cost certainty, which is a key requirement from the developer. (Dartnell, 2024)This method uses packages that are tendered as the project progresses which is unsuitable for this project. 
Design and build provide good cost certainty once a strong contract is signed. This method like the previous offers a shorter programme and reduces risk, however the client has limited control over the project which could lead to major issues. 
[bookmark: _Toc226627840]Recommendation 
After evaluating the different methods of procurement, and the given priority of delivering the project within budget, traditional procurement is the most suitable. By using this method, the highest level of cost certainty can be achieved due to the design being completed before the tendering process, ensuring that contractors can price the work accurately. This drastically reduces the risk of cost overruns. This is essential for projects where external funding is involved.  This method of procurement also aligns with the client’s experience level, as the separation of design and construction responsibilities provide structure and reduces the complexity of the project. 
The other viable option could be design and build, however this method would greatly reduce the developers’ involvements, and heavy relies on trusting the contractor. As this project relies on certainty however, traditional procurement is the most appropriate choice. 
[bookmark: _Toc226627841]Risk management
There are still some risks associated with this method, however, below is a list of these risks with possible solutions:
· Design changes: to mitigate any challenges and cost increases within the project ensure that the stakeholders are involved through the design and development.
· Contractor performance: This can be mitigated by ensure a competent and reputable contractor is chosen. 
[bookmark: _Toc226627842]Tendering process recommendation 
There are a several different tendering process to use for the proposed project, below is a list of these methods:
· Open tendering: This is when any contractor that wants to take on the project can submit a bid. 
· Two stage tendering: This method allows for early contractor evolvement before the pricing stage. (hub, 2025)
· Selective tendering: This is where the developer would create a shortlist of qualified contractors, before choosing the most suitable for the project. 
· Negotiated tendering: Where one contractor is chosen and negotiations are made between them and the client on the project and its pricing. 
When using the traditional procurement method, selective tendering would be the most effective process to use, as this allows the client to select a contractor with suitable knowledge, experience and financial stability. (FRICS, 2014)This also aligns with the project key requirement by ensuring cost certainty and ensuring that only competent contractors will submit bids. 
[bookmark: _Toc226627843]Conclusion 
This assignment has evaluated different procurement routes suitable for delivering the Construction training centre that will be in the SA1 area. The recommended procurement route is traditional as the most suitable to ensuring the project is completed on time and within budget. This strategi will provide strong cost certainty, clear contractual responsibilities and aligns with the developer’s experience. Along with this method, selective tendering is recommended, this will allow for competitive pricing from strong contractors while ensuring quality and risk is maintained.  If these methods utilised correctly, they would provide a foundation for a successful project delivery. 
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