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Introducing 
The three key elements influencing organizational goals are organizational structure,  organizational culture,  and individual motivation. This essay will discuss how organizational structure and culture impact performance. These three elements greatly impact on corporate growth and improvement, and if managers give them greater attention, the company will succeed. It is not simple to run a business because it involves dealing with people, and since each person is unique, finding the best strategy is vital for doing so. Essential organizational structure, organizational culture, and personal achievement motivation, however, are the three key determinants. In this essay I will examine Yeo Valley (2010).
[bookmark: _Hlk118054884][bookmark: _Hlk118061261] According to Mullins and McLean (2019, p.415) organizational structure is the formal system of authority and task relationships that controls how people cooperate and use resources to achieve the organization’s goals. Organizational structure also controls motivation and coordination and shapes the behaviour of people and the organization. Mullins and Laurie (2016, p.395) point out that its purpose is to divide the work among members of the organization and coordinate their activities towards the objectives and goals of the organization. Structure makes it possible to create a framework of others and activities of the organization can be organized, planned, controlled, and directed. It also defines responsibilities and tasks, relationships and work roles, and communication channels. Its structure must be related to its strategy and objectives if the organization is to be successful.  Mullins and Laurie (2016, p.395) point out that structure has to be aimed to be suitable for continued development, environmental influences of the business, and the management of risks and opportunities as the structure are vital for any organization, whatever its size.   Continual review of the structure is important to guarantee that it is the most suitable form for the particular organization and in keeping with its development and growth (Mullins and Laurie 2016, p.395)
According to Bennet, Coleman & Co (2022), the organizational structure also controls how information moves across company divisions. A centralized organization, for example, makes choices from the top down as opposed to a decentralized structure, which spreads decision-making authority throughout the business. Decentralized systems provide practically everyone with a high amount of personal liberty, in contrast to centralized institutions that have a clear chain of command. Matrix, futarchy, functional, and divisional structures are a few examples of organizational structures. Before determining which organizational style is ideal for their company, senior executives should consider a variety of aspects, including the company's goals, industry, and culture. Business of all sizes and types rely heavily on organizational structure as it establishes a hierarchy inside an organization. Without a defined structure in place, a certain organization may find it difficult to function. For example, employees may be unsure to whom they should report. A structure can help with effectiveness and efficiency and provide clarity for everyone at all levels. Thus, this indicates that because it will focus more on energy and time, each department can be more productive (Bennet, Coleman & Co,2022). Ramezan (2011) states that the only way for a successful company to continue its competitive excellence is to be quicker in learning than its competitors.  According to Cameron (2019), the purpose of organizational structure includes different aspects of accountability, productivity, communication, and achieving results.
Joseph (2017) states that a variety of problems, poor communication, and bloated management can be created by poor organizational structure. Workers with new ideas may keep them to themselves or take them to the new employee as poor communication means that the idea never reaches the right source for implementation and development. The structure also impacts employee motivation, ideas, behavior, and performance (Joseph,2017) According to Lefifi (2015) organizational structure and culture are directly related to organizational performance. According to Indeed Editorial Team (2022) in a centralized organizational structure, higher-level executives or company owners make all decisions connected to the daily activities of a company. The policies are usually created by the owner that team member agents to develop business processes. This structure is used by many organizations because the defined chain of command reduced management costs, allows for better transparency, and improves efficiency to meet organizational goals. Using a centralized organizational structure, business owners or executives can issue strategic directives that will direct the company and ensure efficient corporate operations (Indeed Editorial Team,2022)
I argue that Yeo Valley’s group is practicing a centralized structure because there is one executive director on whom the decisions depend, and even more so because the leader is the main owner of the company. Therefore, the business owner has an impact on their business activities and also have a duty to consider ethical issue relating to the environment (Mead,2022). Mead (2022) states that the company is also investing in regenerative organic farming, in other words, the company is investing in sustainability which is a major priority in a business, even more important than financial success (Grant Thornton Austria GmbH ,2022) Therefore, the company has a strategic directive for efficient operations.
The definition of organizational culture is how things are done in this place (Mullins and McLean 2019, p.567) According to Ramezan (2011), a company’s culture is the values, behaviour, and faith criteria shared and approved by all the staff. Values are what a company best wishes as the most important to its employees, business, and customers. Employees' attitudes toward themselves, their employers, and their clients are referred to as their "faith." Behavioral criteria, on the other hand, are the unspoken guidelines that place emphasis on things like employees' appearance and teamwork. Under the guidance of a positive management philosophy company culture is a valuable asset.  A company can give full play to its employees’ competence only under a strong culture and encourage them to serve the company and customer soul and hearts (Ramezan,2011). According to Mullins and McLean (2019, p.566) culture is something that has grown to an extent like plant roots together with an organization’s structure, history, and staff. Culture controls the nature of organizational life, and decides its effectiveness and performance. Mullins and McLean (2019, p.572) state that the values of the organization should be understood by people and know how to perform and behave, as to be successful diverse organizations need a mix of ‘control and command’ as well as ‘culture and values (Mullins and McLean, 2019, p.566).   
[bookmark: _Hlk119668505][bookmark: _Hlk119668538]YEO Valley 2 (2022) points out that Yeo Valley have a great culture, a set of values that will help the business to shape and strengthen into the future. As a family-owned business everything there is built on unity, sense of togetherness, the power of strong team, value diversity and actively collaborating. Therefore, all of these factors are crucial for a successful business. Sahota (2020) points out that culture follows leadership and the leader who hold the power have the greatest impact. Culture change cannot happen without a change in leadership. It simply does not work in practise to delegate culture shift to Human Resources or a transformation team. Collective collection of behaviors shown by everyone inside a company is its culture. Along with all the observable structures, routines, and rules, it is an organization's thought, energy, and consciousness. These come together to create the culture of the company.  Changing the culture of the organization requires a change in the behavior of all the people includes. Culture and leadership are so co-dependent as leaders create a culture with every communication in the organization (Sahota 2020). 
[bookmark: _Hlk120297764]According to Sahota (2020), one of the most important ways is through their way of being. When a leader is open, relaxed, and curious, that gives the people around them the psychological safety that people need to function at a higher level. The second is how the leader care and listens to what is happening around them. These two aspects of leadership put together have a deep impact on organizational culture. Culture follows leadership and when a leader has interacted with the people in the organization then a high-performance organizational system is created. Evolutionary leaders show that it is ok to be not perfect, as learning is part of everyone’s job. That is the foundation of creating a learning culture as it is vital to creating an adaptable organization without learning there is no growth or innovation and no hope of adapting to a complex business world. Developing relationships and trust are the main priorities of authentic leaders and helping people grow and evolve are one of the most important things it can be done. Therefore, it is the foundation of creating the psychological safety and trust that employees need to function at their best. Leaders also who listen first are able to influence organizational culture in positive management. High-performance leaders, however, help their employees to become stars and move themselves to the background. Sahota (2020) points out also how important is to make the best decision, a leader to ask other people in the organization for their input as an open discussion of what will be most effective. All this helps develop people as leaders and make the best decision (Sahota ,2020) 
According to Mullins and McLean (2019, p.340-341), styles of leadership are authoritarian style -which focuses on power with the manager, democratic style-very friendly approach and laissez-faire focuses on employee resources, creativity, and experience to help them meet their goals. According to Villanova University (2022), democratic leadership is also known as participatory or shared leadership. Democratic leaders in contrast to autocratic leaders spread the wealth and give group members the opportunity to make decisions as a team and contribute ideas. These leaders also implement a creative and participative process and as a winning result has higher job satisfaction, productivity, and better performance. Democratic leadership relies on group decision-making, honest praise and criticism, and active members' involvement. In short, democracy means government by the people. Villanova University (2022) states that the democratic leadership style possesses the following characteristics such as promoting creativity, inclusive as wanting all members to be involved, collaborative, and trust-building. I argue that Yeo Valley’s group is practicing a democratic style, where everything is built on unity, a sense of togetherness, value diversity, strong team, collaboration, and trust (YEO Valley 2 ,2022) and friendly and great team (Yeo Valley 3, 2022). From the proof above can be seen that this style of leadership has higher job satisfaction, better performance, and higher productivity as leadership also relies on group decision-making.
Mullins and McLean (2019, p.249-252) state that effective organizational performance is dependent upon the effort of members of staff and human activity, and in all organizational activity motivation is at the basis. Therefore, managers need to know how best to bring out the motivation of staff and cooperation and direct their effort to achieve the objectives and the goals of the organization. The various expectations and needs at work can be categorized in many ways-such as division into social or physiological motives or intrinsic or extrinsic motivations. Mullins and McLean (2019, p.262-263) state that the link between satisfaction, motivation, and job design was established by Herzberg. Herzberg’s motivation two factors theory affects motivation in the workplace. These factors are hygiene or maintenance factors and motivators or growth factors. If hygiene factors are not present such as salary, job security, working conditions, level and quality of supervision, company policy, and interpersonal relations will cause an employee to work less. Motivating factors such as personal growth, nature of the work responsibility recognition, and sense of achievement will encourage an employee to work harder if present. Therefore, the manager must give proper attention to the motivators of growth factors to motivate workers to give of their best. The motivators relate to the quality of human experience at work and to what people are allowed to do. These factors are that genuinely inspire others (Mullins and McLean,2019, p.262-263).
 According to Yeo Valley 1 (2022) company motivates their employees with 25 days of holiday, pensions, a healthcare cashback plan, discounted services, and products cycle to work scheme, training, and development opportunities as the company wants to ensure all of its employees have opportunity to develop and grow.  Matinson (2022) states that sales for Yeo Valley Production for the year ending May 30, 2021, were up 5% to £265 million, according to recently filed records. According to Fundbox (2021) 5 percent profit margin is considered low.
Conclusion 
According to the research mentioned above, a poor profit margin may be the operators' fault, which means that the company's organizational structure, culture, and employee motivation are not fully utilized to increase profits. As a result, Yeo Valley's products are not very distinctive and it operates in a highly competitive market. Therefore, the company needs to find the right structure, culture, and motivating factor for its best performance. In order to be in a favorable position, a company must enhance its structure and culture and become more innovative. Being at the top market demands constant improvement, a positive workplace culture, excellent leadership, well-organized work, and motivated people.
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