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123, Placeholder Road
SO1 5HH
London, UK

Dear Sir or Madam,

We are pleased to introduce you our business plan. In this document you will find further information on our business and the new product we would like to release. By reading it you will find further information on our company and understand how we operate. A detailed market analysis that explains how this product will thrive is also included in this document.
Our business operates in the beauty industry, initially selling a successful skin-care cream, and now looking forward to opening a new chapter in our story by releasing an innovative device in the market. 
To accomplish that goal, we will need initial fundings and investments. We have chosen your institution because it has a good reputation around the country for investing in new ideas and helping local businesses to grow. We have estimated the costs of this new venture and concluded that our company will need a £250.000 bank loan to kickstart the product, and it is highly likely that this amount will generate £950.000 in profits for the first year of the product.
If you wish to contact us to negotiate and discuss any topic that is beyond the scope of this document, you are welcome to contact us via email on admin@projectbeauty.co.uk or via phone on +44 1234 567890. Thank you for your attention.

Yours Faithfully,

Project Beauty Team


[bookmark: _Toc111748526]Executive Summary

As the demand for beauty products and services is growing in a self-image driven society, with an estimated market size of 433.5 billion dollars from 2021 to 2027 in the beauty industry (Chouhan, Vig, and Deshmukh, 2021), our company, Project Beauty, developed “emaffSPA”, a device that can perform complete facial cleaning in less than two minutes, this can be executed because of our ultra-sonic advanced technology, that pulses the specialty designed silicone bristles for more than 6.500 times per minute. This brush can be used for both aesthetic and health purposes, as it gently exfoliates and unclogs pores, removing up to 97% of dirt, oil, makeup, and blackheads in a shorter time than the competing brushes in the market. It is important to emphasize that this brush can also be used by people with skin conditions that need to use special pharmacological products. This product will help them getting appropriate cleanliness of their skin and can also be used to gently apply their pomade or gel. Our mission is to deliver an excellent product, that will satisfy people’s needs on beauty as well as contributing to the environment by making sure our products are fully recyclable and biodegradable.
As it will be discussed furthermore in this business plan, Project Beauty has noticed an increasing trend in beauty products and has seen a huge potential growth in the entire industry, our plan is to release this product, and after that, expand our brand with more skin-care products that are going to be developed for both women and men. After the release of this project, we have planned to release yearly collections of new skincare products.
To tackle the marketing needs of our company, we are planning to offer paid sponsorships to youtubers and social media influencers and online ads on social media. As the world relies on social platforms, we realized that this marketing strategy is important to make our brand known by as many people as possible. This step will be vital for selling the new device as well as pushing even more the already existing product of our company.
Our main competitor is Nuskin, which sells a similar device called “lumiSPA”, we have spotted that their product can be improved, so we are offering a smaller, more portable, easier to use and cheaper alternative. As “lumiSPA” is a far superior alternative than the other random brands present on the internet, we are not considering them a matching competitor, as our product “emaffSPA” will deliver the same quality as “lumiSPA”, but in a cheaper price, more compact (which helps in travelling situations), and more environmentally friendly, because we are going to use sustainable source materials in the production of our product, such as Post Consumer Resin (PCR) and bio-resin derived from sugar cane. Our company is suited to perform well because of our increasing popularity with the skin care community on social media and we can ensure that any product we release will have a high reach within the community.
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[bookmark: _Toc111748527]Business Description and History

Project Beauty is a company that was founded two years ago, and is registered as a partnership, with the members being Elena Radu, Ana Cojocari, Florentina Stefan, Mihaita Gheorghe, and Felipe Ribeiro. We already have stablished ourselves in the market by releasing Angie, a face cleaning gel that is easy to apply, animal cruelty free and offers better results than other product alternatives. Our business is based in the UK, and despite our main market being Europe, we serve the entire world by offering world-wide shipping via our website. 
We have built a factory in London in which we established our production since 2020, we concluded that the factory has enough infrastructure to start the production of other products, so we are planning to expand the business by introducing new products in the market.
This factory is completely powered by solar and wind energy, and the materials we use for packaging are recycled. As we are an organization who strives for change in the world, we are making sure that a difference can be made to protect the world. Our company has been active in the charity community from the end of our first year. Around 130 water wells were constructed and over six hundred thousand trees have been planted as a result of our efforts. None of that would be possible without our customers and team members. 
Our business has been successful at marketing our existing product over the internet. Deals and sponsorships with youtubers and digital influencers were made so that they could expose the general public to our product and its results, increasing the public interest towards our brand. We have also included the possibility of sponsorships with affiliated links, in which the influencer can be rewarded 5% of the revenue if someone purchases a product by accessing their link in the content description. 
What is interesting to notice about this type of marketing we opted to use is that we can easily check analytics data, which is important to develop strategic plans to promote the growth of our customer base. 
Regarding the financial information of our company, we have been able to close the first year with a profit of over £500.000. On the second year of our company, we closed the year with a profit of over £700.000. We believe that the profit can be increased if a new product is introduced to our portfolio. 
As our company is an internet reliant seller, the sales department functions seven days a week, 24 hours per day. But the other departments of the company operate in a different schedule, from Monday to Friday, from 9am till 6pm. As we are going to release a new product, there will be generated a need for more employees in the customer service and production departments.	
The business will remain profitable and keep growing by always adapting and researching the market to release new and innovative products targeted to various kinds of demographic backgrounds and providing solutions that, above all, revolutionize the market and improve people’s quality of life.
With both our increases in profit and charity contributions, we are truly certain that the company has the necessary tools to increase profitability as well as contributing to make the world a better place for the future generations.

[bookmark: _Toc111748528]Business Structure

Regarding the legal structure of our business, we have established a partnership between the members, Elena Radu, Mihaita Gheorghe, Ana Cojocari, Florentina Stefan, and Felipe Ribeiro. 
We have chosen this structure because it requires less paperwork, has less requirements than other structures (such as a limited partnership), and offers advantageous taxation in which each partner can report their share profits and losses personally. (CFI Team, 2022)
As we, as partners, believe in the effectiveness of communication in decision-making, we have never had any problem regarding disagreements, which is usually an evident disadvantage of this legal structure (CFI Team, 2022). As this kind of direct communication is not ideal for larger models, for example, a corporation, our team agrees that this structure allows us to quickly make decisions and apply management. In an internet business like ours, it is not unnecessary to generate bureaucracy.
We have allocated the activities of our company for each member according to their personal strengths, Mihaita Gheorghe is the head of the market department, dealing with advertising, marketing research, and analysis that is needed to implement our successful sales strategy. He manages a team of expert marketing consultants and graphic designers and has succeeded on improving sales and increasing the public exposure to our brand. 
On the operations side of the business, Elena Radu and Felipe Ribeiro are operating together to guarantee the production is being made properly and that all the best practices stated by the company are being followed. Elena Radu oversees the factory and the manufacturing of our products; she is currently leading a team that offers training to employees, performs product inspections and quality assurance, material purchases, and general product development and design tasks. Felipe Ribeiro is responsible for maintaining our website in which we sell our products and our customer helpdesk. For that, he is currently managing two separate teams, one consisting of web-developers, that maintain our website up to date and constantly apply improvements to the functionality of our page; and another group, who provides customer service focused training to help desk employees.
On Human Resources, Ana Cojocari is leading a team that works closely with the other sectors of the business, to ensure health and safety practices are being followed by the staff and to provide proper training within the company. This team also deals with any staff enquiries and recruitment.
Florentina Stefan is the head of our Finance and Accounting department, she provides us with all our financial data, tax payments, balance sheets and budgets. This information is crucial for defining our next steps and determining our strengths and weaknesses on how we are tackling the market.
It is important to note that any decisions regarding the company are discussed in a meeting with the partners and then voted, so that the changes might take place. Key team members of each sector can also participate in those meetings when requested, but only the partners are allowed to vote and make final decisions.
The following image illustrates the structure of the company, the departments within the company and which functions each partner execute in the company.
[image: Diagram of the business structure of the company](Author’s image)
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As a result of doing extensive study and accumulating a sufficient amount of data, we have developed the concept for a brand-new product that would be sold on the market and would be an expansion of what is now available.
The objective of our study was to examine the market, the demands of consumers for these brushes, and any potential developments.
The cosmetics and beauty sector is a notable example that has no indications of stopping its rate of expansion. How much does the fashion and cosmetics sector make annually? In the year 2020, total worldwide sales reached a record of $483 billion. It is anticipated that overall sales would exceed $716 billion by the year 2025, with an annual growth rate of 4.75% (Sickler, 2021).
Our idea was inspired by a variety of cleaning brushes on the market, but the NuSkin Ageloc cleansing brush was the most influential.
Therefore, based on our study, "EMAFFSpa Cleansing Brush" is a unique and revolutionary product that will meet the demands of customers and, also, has the capability to encourage a profit for the company.
Our product is comparable to a specific number of existing brushes on the market. We have identified what is needed in a cleansing brush and have developed a new product that combines improvements in design, operations, efficiency, and cost.
The EMAFFSpa cleaning brush is an innovative and distinctively designed device. This product is made for both men and women, is smaller in size, comes in a number of colours, and can be personalised, making it the ideal present for our customers' loved ones. The personalisation process includes a message of up to 5 words, written either with silver or gold.
Another improvement has been made to its functioning, which we feel to be our greatest strength. Most washing brushes on the market needed a particular cleansing gel, often of their own brand. Consequently, PROJECT Beauty works flawlessly with any kind of gel, face treatment, or water, since our firm is primarily concerned with contemporary challenges (such as acne-prone skin). By doing so, we provide our customers the opportunity to reduce the number of devices and gels (thus saving money) while also gaining their loyalty.
As most of these gadgets on the market come with either a battery charger or a separate charger, our product provides the upgrade of a type C charger (so it can be simply charged on your computer, phone adapter, etc.) and is also battery chargeable. Therefore, wherever our consumers are situated, they may quickly find a way to charge their cleaning brush. The EMAFFSpa cleansing brush is additionally protected with IP65 waterproofing, so spilling is no longer an issue. Moreover, our customers may utilise it while showering.  In comparison to our competitors, we provide our customers with a choice between four distinct brushes. Despite all these new innovations, the price of our product is still quite reasonable in contrast to that of our peers.

[bookmark: _Toc111748530]An overview of the industry in which the company operates

[bookmark: _Hlk109893109]The United Kingdom served as the location for up to forty percent of the world's introductions of new skincare products in 2018. The United States of America came in second place with 25 percent, followed by France with 15 percent (Mirrors, 2022).
The skincare sector of the beauty business is the second biggest, and it is responsible for providing 23 percent of total revenue in the UK (Mirrors, 2022).
According to figures gathered by the beauty industry in the UK, face care products are expected to account for the highest market share in 2019 (Mirrors, 2022).
It is anticipated that the skincare market in the United Kingdom would reach 24.37 billion USD by the year 2024 (Mirrors, 2022).
According to the collected data, we have projected that our new device will have a prosperous future. We anticipate that we will be able to develop our company outside the borders of the UK by benefiting from one of our most significant advantages, which is our location in the heart of the UK.
Evidence suggests that social media plays a significant role in the expansion of many beauty brands, particularly those that use social influencers as part of their marketing strategy in order to boost awareness (Mirrors, 2022). Therefore, we are preparing to launch a robust advertising campaign for our product through a variety of mediums, including social media platforms, influencers, and even television advertising and billboards.

[bookmark: _Toc111748531]Marketing Analysis and Trends

The following presents a SWOT analysis as well as a PESTLE study in order to facilitate a deep understanding of our new product and its concept:
The SWOT analysis, which stands for strengths, weaknesses, opportunities, and threats, is a methodology that is used to analyse the market position of the organization as well as to generate strategic planning. The internal and external elements, as well as the potential for the present and the future, are analysed in a SWOT analysis (Kenton, 2021).

[bookmark: _Toc111748532]Strengths
· As a brand, PROJECT Beauty has contributed fresh concepts and improvements to the skincare sector.
· Customers are drawn to us because of our wide range of patterns, colours, and personalization options.
· Its London location are a plus for us.
· PROJECT Beauty is concerned with contemporary skin care difficulties and provides an effective answer. Customers are more likely to purchase this product as a result of this detail.

[bookmark: _Toc111748533]Weaknesses
· We operate in a very competitive industry.
· EMAFFSpa cleaning brush does not significantly differ from our leading competition.
· Additional to the brush itself and washing gels, we provide no other goods under our brand at the moment.

[bookmark: _Toc111748534]Opportunities
· Skincare behaviors and their associated concerns are on the rise; thus our product may benefit from this trend.
· People are increasingly drawn to digital gadgets that simplify processes, and this might contribute to the success of the EMAFFSpa cleaning brush.
· As intended, promoting our goods more through social media certainly helps us improve sales and expand our client base.

[bookmark: _Toc111748535]Threats
· Our products may be in danger because of the volume of our competitors.
· As a result of our current economic situation (the pandemic and the Ukraine conflict), our customer’s ability to purchase our items may be impacted and the development of our business might be difficult to achieve.

[bookmark: _Toc111748536]PESTEL Analysis

A PESTEL analysis is a strategic approach often used to examine a company's operating environment. In the past, the framework was referred to as PEST analysis, an abbreviation for Political, Economic, Social, and Technological; more recently, the framework was expanded to incorporate Environmental and Legal elements (Peterdy, 2021).
These external elements cannot be neglected by an organisation because they give a broader awareness of the business environment and enable the organisation to predict possible challenges and plan solutions (UKEssays, 2019). Consequently, a PESTLE analysis has been conducted for our business.

[bookmark: _Toc111748537]Political:

[bookmark: _Hlk110014688][bookmark: _Hlk110015236]Legal considerations include employment restrictions, competition regulations, health and safety regulations, product regulation (for example, the Personal Care Product Safety Act), etc. These elements may influence an organisation in a variety of ways, such as the way it functions, the prices it charges and the customers' behavior regarding its product. Over the course of the last few years in the UK, there has been plenty of changes to the legal regulations, which have had an impact on how the company operates (UKEssays, 2019).



[bookmark: _Toc111748538]Economical:

Customers' buying power is largely impacted by economic issues. The more consumer demand for the product, the greater the business's profit; alternatively, a lack of customer demand will have a negative impact on the organisation. Therefore, economic issues are a significant external element affecting the cosmetics business. The unemployment rate, economic growth rate, and interest rate are examples of economic factors (UKEssays, 2019). EMAFFSpa is priced differently, thus potential customers' financial circumstances are essential. Another aspect to consider is that the recession has reduced the purchasing power of the target market; the government is revising its financial policies so that the PROJECT Beauty brand may be positively affected (Gov.UK, 2021).


[bookmark: _Toc111748539]Social:

According to Peterdy (2021), social issues are often harder to define than economic ones. They relate to changes or developments in how participants approach life and personal time, which may have an effect on business activities. Examples of social influences include demographic factors, lifestyle trends, consumer perceptions, and attitudes towards labour conditions. Therefore, the EMAFFSpa cleansing brush is encouraged by a customer's increasing understanding of skincare and high-quality products; recognising the brush's quality and benefits will develop brand loyalty for PROJECT Beauty. Additionally, the population concentration within this business in the United Kingdom has a substantial effect on our cleaning brush.

[bookmark: _Toc111748540]Technological:

The intensity and magnitude of technology advancement in the contemporary business environment are extraordinary, and it has had a disastrous effect on many classic organisations and industries (Peterdy, 2021). We are aware of this, therefore we must use cutting-edge technology, so the company creates products for the next generation. Since consumers are very tech-savvy, the EMAFFSpa electronic cleaning brush is a great move.

[bookmark: _Toc111748541]Legal:

Legal factors are those that come about as a result of changes to the regulatory system. These changes have the potential to influence the economy as a whole, certain sectors, or even individual enterprises operating within a particular sector (Peterdy, 2021). If PROJECT Beauty is unable to meet its obligations, there may be legal repercussions. Because the brand might be challenged by other parties, the company's legal department must be well-prepared for this possibility.


[bookmark: _Toc111748542]Environmental:

As people in the business world began to realise that changes to our physical environment can present organisations with material risks and opportunities, environmental factors emerged as a logical addition to the original PEST framework (Peterdy, 2021).  To minimize the effect that our business can grow, we have to immediately begin funding ecologically friendly production. Additionally, the packaging and disposal of electrical waste must be done in an environmentally responsible manner.

[bookmark: _Toc111748543]Target Market

Our major segment is made up of both men and women between the ages of 20 and 40 who are drawn to beauty and well-being. Additionally, our key audience must be social media savvy and have a reasonable income. As our product may be used by all demographics, our secondary market consists of persons over the age of 50 who are health-conscious and have family members who can recommend our product.

[bookmark: _Toc111748544]Project Beauty’s Mission

Our mission is to aid our customers in the fight against skin conditions like acne.
We believe that if we provide clients with the option of using our cleansing brush with the treatment or cleaning product of their choice, we will be able to not only bring in more customers but also gain their continued loyalty. This will guarantee that the business is successful.

[bookmark: _Toc111748545]Our competitor

The first competitor of Beauty Project is the NuSkin company. Our innovation was influenced by their electric cleaning brush, however, ours is more advanced.
The pore-purifying micropulse oscillation of AgeLOC LumiSpa's LumiSpa removes debris, oil, cosmetics, pollutants, and toxins without irritating the skin. It enhances skin's softness, smoothness, brightness, clarity, the appearance of pores, and firmness. Includes three distinct heads: soft, normal, and hard. The brush may be used with various cleansers, however, the firm does not recommend doing so (www.nuskin.com, n.d.).
The NuSkin corporation markets a vast variety of products; therefore, the only aspects of our products that are comparable to those of theirs that we can discuss are cleansing gels and electric brushes.


[bookmark: _Toc111748546]Marketing Mix – 4 P’s

[bookmark: _Toc111748547]Product:

Our product has experienced design, operating, and performance modifications. It differs from what is already available on the market. The design of the EMAFFSpa cleaning brush is revolutionary, allowing our clients to buy it as a present or for themselves and personalise it as desired. Our benefits include a compact design, four types of brushes, and the ability to use the gadget with your own facial treatment or our cleansing gels. The "Product Development" section explains in further depth how our product differs from previously available gadgets.

[bookmark: _Toc111748548]Place: 

We are situated in the United Kingdom and we ship across Europe. We are accessible through social media and on our website, where clients can make online purchases.

[bookmark: _Toc111748549]Promotion:

We use social media channels such as Facebook, Twitter, and Instagram. In addition, the corporation has been advertising the items on television and billboards. We also pay social media influencers with over 10k followers for advertising.

[bookmark: _Toc111748550]Price:

We use a competitive approach by comparing our pricing to those of similar items on the market. Our company has employed promotional and discount measures (for example, a 10 percent discount if buying the whole kit). This method will increase revenue and loyal customers.

[bookmark: _Toc111748551]Operations

Project Beauty is very serious about marketing and other product operations that will bring more potential customers. The theory of operation generally defines it as the working procedure of a system, device, or company. There are several concepts of operations that are applied in today’s time. Some of these factors include statements decided by the company based on its objectives and goals, clear statements on responsibilities, interactions among participants and stakeholders, etc. These theories will be used by a beauty company like Project Beauty to come up with better strategies and tactics. 
Annual or quarterly conferences will be arranged with the stakeholders and monthly conferences with the staff to share the current reports and market updates with them. It even brings opportunities for discussing the important stuff and introducing new ideas that will work well and even bring revolution in the world of beauty products. These conferences or meetings will also focus on deciding new working policies or rectifying the mistakes that are hampering the business in any way. It even helps to keep the entire team in the same track that helps to run the plans or operations smoothly with full cooperation. 
Next thing that Product Beauty will do to improvise its services is that it will assign individual people with specific tasks based on their skills (Zhou et al., 2018). Sometimes people assigned for multiple projects will jeopardise the entire working system and environment. Hence, it is better to assign only one person for a single work based on his or her expertise. Particularly for this the head of the department or the mentor needs to be aware of the skills of the employees and have a clear idea of who is capable of which task. This way Product Beauty will have the utmost advantage from its employees. For instance, there must be one person specifically for handling the social media reach, one to report the sale of the product, one will be appointed to connect with the influencers or think about promotional ways, etc. This task-division operation will make the company able to focus on different prospects of the company in a single time and will resolve any business problem within no time.   
One of the best ways to increase the interaction with the participants is by promoting the product online and on various social media platforms. This operational technique will not only help to reach more customers, but also help to describe them about the product and solve their queries instantly without any delay. Apart from this, there is the customer service department that the company itself is working on making it more efficient by making it available for twenty-four hours and seven days in a week.   
In order to run the work more smoothly, there are some operational activities that need to be done in the delivery process as well (Visnjic, Neely and Jovanovic, 2018). There are multiple things to focus on under this category. The first factor is providing faster delivery to all the customers and the second factor is focusing on the environment in terms of the vehicle used for delivery. There will be usage of fastest vehicles, super-qualified GPS systems, and vehicles that avoid harmful emissions.  
Apart from these, there is another aspect that needs to be done and scrutinised from time to time is to make changes in the above-mentioned operations. It is very important to stay updated and match your steps with the current needs and requirements. This idea works greatly with business. A business-like Project Beauty must stay aware of the needs of its target audiences. It needs to make necessary changes with time. Following the same procedure and plans for generations does not help a business to move forward. Thus, it must scrutinise the current needs of the generation, environment, customers, both internal and external stakeholder, and most importantly the business market. Constant upgradation will help a beauty products business grow at a faster rate. 

[bookmark: _Toc111748552]Technology Plan

Every business, be it a small, medium, or huge enterprise, needs to take help of some sort of technology plan to handle the business operations. Competing with the present time and market will become impossible without that. Especially, for a company like Project Beauty, which is an online based market, requires a strong technology plan to stay ahead of the race. There are several business professionals who prefer to use IT, Information Technology, to get help in processing their orders, communicating with the suppliers, customers, and balancing the financial records (Smallbusiness.chron.com. 2022). In order to make it work with full efficiency, Project Beauty needs to train all its employees to use these technologies. There are chances of mistakes at a greater extent when everything is done virtually. Thus, complete understanding of the procedure and supporting the employees is very important for establishing a concrete technology plan for the company.
There are certain things that need to be considered before setting a technology plan. The first factor is to understand the needs of the company, which requires a deep understanding of the requirements of each level of the organisation. This will be done by interviewing the employees, arranging focus groups and understanding the features they expect or require in order to perform their task flawlessly. Since Project Beauty is a company that deals with beauty products, it needs to keep eye on the constraints that will arise in the business, like the budget, and the current sales, as these factors will change within the blink of an eye in such businesses. Developing a strong IT environment like setting goals for computer server performance. Software application reliability, and network availability will help to overcome the issues.
Choosing and evaluating the technology, hardware and software products is another great deal that needs special attention. Not every software is useful for every business. For beauty product selling companies like Project Beauty, there is a special need for a technology plan that has direct connections with the audience and the customers. Generally, people have a lot of queries before purchasing anything that is related to their health and skin. Hence, using software that makes the connection easy between the company and the customers is another way to develop the business.
There also must be a disaster readiness plan that can cope up with the emergencies. While making a business technology-reliant, there are chances of chances when there will be technical issues, glitches, which will cause disturbance in the work procedure and even cause hindrance for customers when making purchases. In order to tackle such a situation, the company will establish a backup website that will be run by the organisation from any other location in case there is any man-made or natural disaster. These plans help the business run smoothly and even helps to keep the business ahead as while the competitors seem to struggle with the situation and busy finding the solution, Project Beauty will already be ahead of them with a planned solution and hence, will be able to attract more customers, who will turn out to be their permanent customer in the future as well.    
In terms of the external matters, there are certain other technological plans arranging support services like troubleshooting, installation, and upgrades for accessing business technology solutions at time. Project Beauty must assure that operations like shipping, taking complete orders from customers, accounting, inventory, and sales must be done without any disruption from lack of maintenance. Regular updates and other maintenance intend to provide the company with new details and better services that even fastens the entire work procedure, which will bring double benefit for the business (Yuana et al., 2021). 
There is also a dire need for a strong security plan. There must be strict security of details at every step of the work done on the technical aspect. It is the company’s responsibility to respect the privacy of the details of the customers visiting or placing orders from the website. There must also be strict policies set and process for the employees whenever they ask or request for new software or hardware supplies from the company’s major investment. That way it would be easy for the company to keep the records neat and clean.    

[bookmark: _Toc111748553]Management and Organisation

It is claimed that the OMT (Organisational Management Theory) helps to makeover the existing ongoing processes involved in the supply chain and introduce authentic production management (Ais.-cpa.com. 2022). There are certain components highlighted under the list of theory of management. They are basically four different production systems or rather structures of a company that need to be worked on step by step for achieving profitable results from the business. 
The first system is business process redesign. This theory was established back in 1993. It aimed to focus on developing business strategies, earlier redesigned in order to keep up with the changing market and technologies. This theory involves scoping, planning, and developing a roadmap. It is important to identify the scopes opened for redesigning before making any alterations in the business procedure. The planning phase basically describes the chronology of the process that must be redesigned by developing resources, setting milestones, and calculating the overall cost. The roadmap generally figures out the order of the task and how it must be preceded to stay clear of the possible outcomes of any strategy. This phase even incorporates ROI, incorporates funding mechanisms, and most importantly works as a fuel to develop a sustainable program that will help Project Beauty to stay prepared for the upcoming needs of their customers.
Then there is a reconfigurable manufacturing system, which is another theory that surrounds the idea of faster change and upgradation of a system. It was invented back in 1999. There are six core traits of this theory, which are modularity, integrability, customised flexibility, diagnosability, convertibility, and scalability. These characteristics together will help a business like Project Beauty to act faster to any unpredictable situation. It will even help by bringing an enormous rate of growth in manufacturing products at a higher speed. The more products they will manufacture within a short span of time, the more profit rate gets registered under the name of the company. Especially, while Project Beauty is desiring to experiment and manufacture something innovative, this profit will open new opportunities.
Then there is the Six Sigma theory that was developed mostly in the 80’s. The term ‘six’ in the name signifies the control limits that the system generally operates. Project Beauty will apply the Six Sigma theory in its business to gain financial targets (Datta, 2021). These targets may include reduction in costs, measuring the increase in the profits, and all other types of financial gain or losses. This theory will be used to find out calculations, ratios, and even to prepare charts in order to achieve any business goals. For any online-based business like the Project Beauty, application of this theory acts like a saviour. It might get difficult for a business to keep record of each transaction and the earned profit from it without any pepper implication of organised management procedure. 
The final theory includes the highly popular method that is lean manufacturing. It is one of the most preferred theories for almost all the businesses running in the market today. This theory was established between 1948 and 1975 by two Japanese industrial engineers. It particularly focuses on eliminating the waste accumulated during the supply process and making the manufacturing procedure shorter and cut costs from it to make the product more affordable for the customers and turn the entire process to be profitable. As per the lean manufacturing theory, any sort of resource that is used for fulfilling the desired goal but fails to prove any value for the customer, that resource is considered as waste. This theory only tags those resources to be useful, which is valuable to the customers, that they will use, and will pay for it. Project Beauty will get a huge benefit from this theory as it will help them from spending time or manufacturing anything excess that would be of no use in the final process and will only cause loss to the company. It even helps to avoid overproduction.     However, apart from that, the organisation will follow an autocratic leadership style to maintain its systems and functions so that the company will follow a proper rhythm and proper pattern (Hogg,  2021). 

[bookmark: _Toc111748554]Social Responsibility and Sustainability

Sustainability is predicated on the notion that everything people need for living is highly dependent on the natural environment. Sustainability is the conservation and management of the Earth and its natural resources for the upcoming generations. It is a comprehensive balance of society, economics, and the ecosystem. Sustainability is often seen as a long-term objective, while environmental sustainability refers to the several methods and paths that may be taken to accomplish this (British Business Bank, n.d.).
[bookmark: _Int_oC36XloP]According to Wigmore, (2013), the following is the definition of Business Sustainability: The management and coordination of environmental, social, and financial needs and concerns to assure responsible, ethical, and continuous success is what is referred to as business sustainability, which is also known as corporate sustainability.
They go on to explain that social, environmental, and economic requirements are seen as the three pillars of sustainable development, which is often referred to as the "triple bottom line."  (Burton, 2019). This is also known as people-planet-profit.
Historically, the primary concern of enterprises was their financial standing, and they judged the success of their operations based on the immediate impact that it had on their revenues. And it was believed that social and environmental issues were in contradiction with commercial ambitions and profits (Burton, 2019).
Now, however, companies are rapidly understanding that the three are not necessarily exclusive and that concentrating on all three adds to long-term sustainability (Burton, 2019).
Creating a sustainability strategy is the logical starting point.

Project Beauty considers sustainability to be much more than simply a concept. We are dedicated to maintaining our worldwide communities safe, healthy, and secure for the expected future by making real pledges regarding our people, planet, and products.
We have already implemented adjustments that have a significant impact and can be measured to our top items, and we have committed to enhancing the environmental friendliness of our whole product line by the year 2030.

[bookmark: _Toc111748555]Project Beauty Sustainability Pillars

[bookmark: _Toc111748556]People

At Project Beauty, we believe in the ability to transform minds and hearts. The EMAFFSpa Force for Good Foundation's various programs relies heavily on promoting and inspiring sustainable change by collaborating with individuals throughout the globe.
Positive change will always begin with People, whether it is teaching sustainable farming techniques, promoting economic growth and the importance of recycling, or assisting island nations in preserving their cultures and environments for future generations.

[bookmark: _Toc111748557]Planet

To reduce our influence on the earth, we started by examining ourselves. Our goal is to establish a network of zero-waste establishments around the globe. What does this necessarily imply? It indicates that we are aiming to remove 90 percent of our workplace and garbage from landfills, leading to a world that is cleaner and healthier overall.
This effort has already started in the United Kingdom, with our factory in London powered by solar and wind power derived from renewable resources, lit by low-consumption LEDs, and using recycled materials for part of our product packaging. 

[bookmark: _Toc111748558]Product

Our motivation has always been the development of unique, high-quality products and services. In the same way that we strive to make these items better than before, we also aspire to reduce their environmental effect. We take this obligation very seriously. In certain items, we employ sustainable materials such as a post-consumer resin (PCR) or bio-resin manufactured from sugar cane, with ambitions to use many more.
We have already started evaluating, scoring, and enhancing the ecological impact rating of some of our best-selling products, and by 2023, we hope to accomplish so for the full portfolio. Our objective is to guarantee that each of our products has sustainable packaging by 2030 - not an easy challenge for a portfolio of this size, but we are making progress.
[bookmark: _Int_K8dDB5Rl]2023 - Evaluating, scoring, and working to improve the ecological impact score of every one of our products is a top priority. Achieve a mass balance of one hundred percent for the Sustainable Palm Oil
[bookmark: _Int_LYA7SzJY]2030 - Make sure that all the product packaging may be recycled, repurposed, reused, reduced, or either renewable or recycled.




[bookmark: _Toc111748559][bookmark: _Int_YohX7TMK]Development, Milestone and Exit Plan

[bookmark: _Toc111748560]Development

[bookmark: _Int_ukUTvErC]According to Seth (2019), company development comprises a broad range of concepts, actions, and initiatives that a corporate owner and management employ to improve the business.
Corporate development may include a variety of goals, including greater sales, future growth, the construction of strategic relationships, and enhanced profitability (Seth, 2019).
A company's sales, marketing, manufacturing, human resource management, accountancy, financing, design and development, and supplier performance are all affected by effective business development (Seth, 2019).
Business developers must be aware of the latest market opportunities, growth potential, competition developments, and the company's present revenue sources (Seth, 2019).

[bookmark: _Toc111748561]Development of EMAFFSpa Cleansing Brush

This beauty concept “EMAFFSpa Cleansing Brush” is a redesign of the “NuSkin Lumi Spa Cleansing Brush”, but differs significantly in terms of design, price, performance and operations and marketing strategy. 
Our product development actions are:
• Global consumer research to uncover requirements and insights and improve product ideas (SEC, n.d.);
 • Internal investigation, product development, and quality inspection (SEC, n.d.);
• Joint research programs, partnerships, and medical studies (SEC, n.d.);
• Analysis and evaluation of technology for prospective licensing agreements (SEC, n.d.);
• Technology acquisition (SEC, n.d.).

[bookmark: _Toc111748562][bookmark: _Hlk108445074]Design

[bookmark: _Int_td7zyRvN]The EMAFFSpa Cleansing brush was redesigned to be more compact in size, therefore, we are using less material. As a comparison between this new product and its "stepbrother," EMAFFSpa's tiny form makes it easier to transport practically anywhere. Each brush is equipped with a silicone cover to safeguard the cleanliness and safety of your product. The set has four types of brushes, including a soft fibre brush, a deep-cleansing fibre brush, a silicone brush, and a massage brush.  As this item is designed for both men and women, there are five colour variations available throughout the purchase process. In addition, there is now an option to personalise your own product; whether the brush is intended as a present or for yourself, during the purchase process, consumers have the option of writing a message of up to five words (e.g., "Happy birthday, I love you!") in either silver or gold. 

[bookmark: _Toc111748563]Price 

[bookmark: _Int_5cBHDKkp][bookmark: _Int_YBQ6scse]When starting a new venture, it is typical to practice setting the first pricing at an extremely low level. It is possible to make this error for one of two reasons: either you do not fully comprehend all the expenses that are related with creating and promoting the product, or you give in to the urge to beat the competition when you are just starting out. Both mistakes always have catastrophic consequences (Barrow, Barrow and Brown, 2015).
[bookmark: _Int_yArXd3zA]When it comes to making purchases of products and services, it is common knowledge that customers will do their research to get the greatest possible offer. According to the findings of a research that was carried out, the process of looking for a product is more essential than making the actual purchase itself (Barrow, Barrow and Brown, 2015).


[bookmark: _Toc111748564]Recommendations:

Increasing sales via the provision of reductions in price or bonuses is a productive strategy. It will get a larger part of the market and attract more customers:
- purchasing 2 cleansing brushes and receiving a discount of 50% on the second one.
 - receiving a discount when purchasing the whole kit (including the brush and the cleansing gels). 
- receive a discount of 5-10% when referring a friend.
 - receiving a discount on the writing inscription when purchasing goods that exceed a predetermined amount of money. 
- receiving a discount on the price of the cleansing gels when purchasing goods that exceed a predetermined amount of money.
Advertising a product via the use of psychological pricing is an efficient method too. Because of this, it can lower its pricing, making them look more accessible (for example, 100 pounds to 99 pounds).

[bookmark: _Toc111748565]Performance and Operations 

[bookmark: _Int_TEIt5Iz4][bookmark: _Int_IUP0RGea][bookmark: _Int_YGzCF2Mp][bookmark: _Int_Iy47F3FT][bookmark: _Int_8ffEhc78]According to the American Academy of Dermatology (2019), acne affects around 85 percent of adults between the ages of 12 and 24, with many of these cases being considered mild. Acne is becoming more common in adulthood, and it already affects as many as 15 percent of women. Acne was the primary reason more than 5.1 million individuals sought medical treatment in 2013, most of them were youngsters and young adults. Keeping all these statistics and pieces of information in mind, we produce a fresh plan: this brush is designed to work flawlessly with every kind of facial treatment, any brand of cleaning gel, and even just water. In addition, owing to our collection of high-quality beauty and wellness products, this electric brush may be used with our selection of cleaning gels that are formulated for a wide range of skin types.
EMAFFSpa Cleansing Brush is IP65 waterproof protected, which means that it is safe to use it in humid environments (eg.: shower).
A new technique for charging the product has evolved as well: charge cables of type C (easy to charge it on your computer, phone charger, or by using its own charger). Additionally, EMAFFSpa is battery chargeable.

[bookmark: _Toc111748566]Milestone

2021 – Project Beauty announced the purchase of the most compact cleansing brush in January 2021. The corporation is a creative organisation that develops and manufactures ingredient raw materials and devices for the consumer market using a unique raw material nanoparticulate method and the newest technology.
2020 – Project Beauty funded £50.000 to help establish a world-class anti-aging research laboratory at Project Beauty Innovation Center in the United Kingdom.


[bookmark: _Toc111748567]Future Milestones

· Engage with the consumers so that a database can be developed, and, in addition, new devoted customers can be attracted via the existing ones.
· [bookmark: _Int_Vb7k5WqX]Acquire a powerful reputation in the fields of pharmaceuticals and cosmetic products.
· Raise annual revenues by ten percent throughout the course of the following two years.

[bookmark: _Toc111748568]Exit Plan

Exit strategies are plans that are put into action by company owners, investors, traders, or venture capitalists with the intention of liquidating their position in a financial asset after specific criteria have been satisfied. An investor's strategy for how they want to withdraw their money from an investment is known as an "exit plan."(Corporate Finance Institute, 2017).
[bookmark: _Int_XHzEBjqu][bookmark: _Int_I5LD2KqY]In the event of a meaningful change in market conditions, it may be necessary to shut down a business, implement an investment or business venture, sell an investment or company, sell a failing company to limit losses, reduce ownership in a company, or give up control of the company. All these scenarios call for the utilisation of an exit plan. Other scenarios include: putting an end to a company that is not profitable, when the predetermined profit goals have been achieved, put an investment or commercial initiative into action.
[bookmark: _Toc111748569]Financial Data

A robust finance report conveys crucial accounting information by providing daily, weekly, and monthly financial reports. Using these tools can increase the performance of your internal business processes. You can also measure your results, cash flow, and financial position with a data-driven finance report, which helps you remain up-to-date on any significant advancements in your finances. (Calzon, 2022)
For a business to succeed, a financial plan is essential. Financial plans are important for several reasons: developing a financial plan gives a business direction, and a business can also benefit from understanding how finances affect it, in addition, it makes income management easier.
We started this company, Project Beauty in 2020, with me and another four partners, and each of us invested £14.000 bringing the total start-up to £70.000.
Our revenue is highly influenced by promotion and advertising. Mainland China is the country from where we are taking the products and selling them in the United Kingdom online. Our website address is www.emaffspa.co.uk.
Data loss, litigation, liability, and harm to our reputation could result from cyber security risks and failure to maintain the integrity of data about our company, our employees, sales force, and guests. As part of our business operations, we collect, store and transmit a variety of data, such as payment card information and personally identifiable information, including data related to employees, sales force, and guests, for a variety of purposes, including transactional and promotional purposes, and our information technology systems enter, process, summarize and report such data. Keeping this data secure and intact is crucial to our business. (Woodbury, 2017)
To attract and motivate our sales force, we develop and market innovative, technically and scientifically advanced products, provide compelling initiatives and support and offer an attractive sales compensation program. 
Since 2020, we have focused on the development of products under our brand, an innovative line of anti-aging solutions that feature skin treatment and nutritional products EMAFFSpa gel cream and now EMAFFSpa brush cleaning.
Direct sales organizations like ours face competition from organizations with a longer operating history, more visibility, and more financial resources. Mary Kay, Amway, Avon Products, and Herbalife are the leading global direct selling companies. 
The structure of our company is small: CEO-Elena Radu, IT manager-Felipe Alvares Ribeiro, customer service manager-Ana Cojocari, marketing-Mihaita Gheorghe, and finance-Florentina Stefan.
A negative publicity campaign about us, our direct selling business model, our products or our sales force, and employees can negatively impact the growth of our sales force and consumers and our results of operations. We are particularly vulnerable to negative publicity due to the nature of our business, the lack of clarity on applicable legal requirements and standards, and the constant need to recruit and retain consumers. A particular adverse publicity threat we face pertains to: suspicions about network marketing's legality and ethics; media scrutiny and regulation of our business and business model in the United Kingdom; safety or effectiveness of our or our competitors' products; the circumstances in which we, our competitors, our business models, or our respective products have been the subject of investigations, fines, legal actions, or mandatory or voluntary product recalls; the actions of our current or former sales force and employees; misunderstandings about the types and magnitude of economic benefits offered in direct selling, nutrition, and personal care generally. (Woodbury, 2017)
Our audited consolidated financial statements and related notes should be read in conjunction with the following critical accounting policies and estimates. Management considers revenue recognition, income tax accounting, and intangible asset accounting to be our critical accounting policies. Each area of management is estimated based on historical results, current trends, and anticipated future developments. Our business has been adversely affected by these issues in the past due to negative publicity. In the past and the future, the Internet, the press, or other means may be used by critics and journalists who have negative views about our business or the industry, short sellers, and other individuals seeking to promote their agendas to critique the industry, our company, and our competitors. It has been our experience in the past that when stock valuations increase, adverse publicity increases. Government and regulatory agencies may sometimes scrutinize such adverse publicity and allegations. Similarly, negative publicity or allegations may harm our business and reputation if we or others in our industry receive them in the future. (Woodbury, 2017)

[bookmark: _Toc111748570]Income statement 
The income statement shows the revenue generated by sales as well as all the expenses involved in generating that income. The amount of money you made and the amount of money you spent. The income statement is a snapshot of a company's profitability throughout a specific accounting period (month, quarter, year), while a balance sheet provides a snapshot of its monetary health at a given time. (Calzon, 2022)
Profit and loss reports, also known as financial statements, are essential documents for any business since they provide performance information and compliance with tax laws. Expenses, losses, gains, and revenue all appear on the income statement. (Calzon, 2022)
The Project’s Beauty revenue can be divided into operating revenue and non-operating revenue. As for the operational income, it consists of all income from primary activities, like selling goods or services. While non-operating income can be earned on assets like bank interest or rental income from business properties, it is not the company’s core activity.

[bookmark: _Toc111748571]Earnings

The revenue we recognize is when the products ship, which is when the title and risk of loss pass to the purchaser. The product can be returned unused for up to 12 months with some exceptions based on local regulations, subject to a 10% restocking fee. Revenue reported is net of returns, which have typically not exceeded 5% of revenue. As a result of historical experience, a reserve for product returns has been accrued. A selling discount is considered a reduction in revenue. (Calzon, 2022)
Depending on the market, we offer product subscription and loyalty programs, where participants get discounts off retail or wholesale prices if they commit to buying every month. Rather than offering a larger discount on the first purchase, we apply this discount to each purchase. Our standard product payment and return policies apply to all purchases under these programs. According to ASC 605-50, we classify selling discounts and rebates as revenue reductions at the time of sale.
Gains are profits you make from other activities unrelated to business that only occur once. A good example would be selling an old machine or land that is unused. (Calzon, 2022)
The cost of core operations is included in expenses. It is possible to divide expenses into primary and secondary categories, just as revenue can. Expenses connected to operating revenues are primary expenses, while expenses related to non-operating revenues are secondary expenses. (Calzon, 2022)
An expense that results in a loss of assets for the company is considered a loss. An example would be litigation expenses, which are unusual one-time expenses. (Calzon, 2022)
A net income is essentially the profit of the observed period, and it's the bottom line of the income statement. Calculate net income by subtracting revenue + gains from expenses + losses: Net income = (Revenue + Gains) - (Expenses + Losses).  (Calzon, 2022)
We report revenue monthly for our business, Project Beauty. After our Loss and Profit projections. The total sale is 10,219, the total cost is 3,581, then our Gross Profit is 6,638 and the price per unit is £40. I will attach my Loss and Profit Project in the appendix.
Cash forecasts calculate how much your business, Project Beauty will bring in over the next few months and how much it will pay. As you develop your business plan, make sure to include all your likely sources of revenue (such as sales or payments from customers) and compare them against your likely expenses (such as supplier payments, premises rent, and taxes).
Here are some tools to help you forecast cash: this tool is perfect for planning activities and resources in your business, coordinates your business activities, makes it easier for you to make sensible, realistic business decisions, and ensures that your business finances are under your control, analyzes your business performance more completely, makes it easier for you to plan for the future.
The cash flow statement (CFS) reveals the amount of money that entered and left the company during a given period. In addition to covering operating expenses and paying debt obligations, this measure measures how well the company generates cash. Cash flow tells you whether a company made money or not, whereas an income statement shows whether it got a profit. Investment decisions can be made based on the CFS, as it helps investors understand a company's liquidity. (Calzon, 2022)
The income tax. By the Financial Accounting Standards Codification, we account for income taxes. An enterprise's activities during the current and previous years affect income tax accounting and reporting. In terms of financial accounting and income tax reporting, we use an asset and liability approach. (Calzon, 2022)
There are three main categories of CFS activities: operating activities, investing activities, and financing activities. (Calzon, 2022)
In business activities, cash comes from a variety of sources, including sales of goods and services, interest payments, employee salaries, and tax payments. (Calzon, 2022)
Investing activities include the purchase or sale of assets, making loans to vendors, and a variety of other sources or uses of cash. (Calzon, 2022)
Dividends, stock repurchase payments, and loans are all sources of cash from investors and banks. (Calzon, 2022)

[bookmark: _Toc111748572]Balance Sheet
Detailed information about Project’s Beauty assets, liabilities, and equity can be found on a balance sheet. The ownership, debt, and investments of a company. An organization's balance sheet should demonstrate the financial health of the organization at a particular point in time. The frequency of generating balance sheets is not mandatory; some organizations prepare them monthly, while others do them quarterly or annually. In the following sections, we will examine each element in more detail. (Calzon, 2022)
An asset is anything your company owns that could be used for economic gain in the future, such as cash, furniture, or equipment. The company was created two years ago, the total assets in 2020 are 574,37 and the total assets in 2021 are 1590,59.
Assets that cannot be measured. Generally, acquired intangible assets have an indefinite life expectancy, a determinable life expectancy, or goodwill. (Calzon, 2022)
Liability refers to what your business owes others, such as the lease on your office building or a bank loan, as well as short-term liabilities such as employee wages and credit card debt.  (Calzon, 2022)
It is the share of the company owned by the shareholder. Subtracting liabilities from assets is the way to calculate shareholders' equity. 
A general accounting equation is used to calculate this equation: Assets = Liabilities + Shareholder Equity. Various financial ratios use equity, including ROA and ROE. (Calzon,2022)
The total liabilities and stockholder equity in 2020 are 113, 02 and the total in 2021 of liabilities and stockholder is 392,34.

[bookmark: _Toc111748573]Break Even

Based on the revenues collected and associated costs, a break-even analysis determines the margin of safety for an entity. Essentially, the analysis tells how many sales are needed to cover business expenses. To cover the company's fixed costs, the break-even analysis analyzes different price levels based on various levels of demand. Insight into a seller's selling capabilities can be gained through a demand-side analysis. (Hayes, 2022)
A break-even analysis can be used to determine the level of production or the sales mix that a company wishes to target. Investors, regulators, and financial institutions will not be able to use the metrics or calculations from the study, which is only for management use. The calculation of a break-even point is part of this type of analysis. Divide the total fixed costs of production by the unit price less the variable costs of production to arrive at the break-even point. No matter how many units are sold, fixed costs remain the same. (Hayes, 2022)
For more information, the financial data can be found in the appendix of this document.

[bookmark: _Toc111748574]Conclusion:

In conclusion, as it can be inferred in the body of this document, our company believes that this product will be successful due to its ease-of-access, portability, customizability and price. This success will happen because of our commitment with marketing efforts and the fact that we already have an active presence in the market. Our company is ready to start the production of the emaffSPA device.
It is imperative that the company keep moving forward and releasing a wide variety of products, and this new product will raise the opportunity for us to fulfil our objectives. 
Project Beauty is committed to focus on team building and training, so that our operations can work fluidly and make sure that our company is always developing itself and adapting to the new trends in the business environment.  
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	Assets
	 
	 
	 

	
	
	
	FY-2020
	FY-2021

	
	Asset Type
	Description
	Previous Year
	Current Year

	
	Current Assets
	Cash
	70,000
	426,398

	
	Current Assets
	Investments
	9,000
	11,843

	
	Current Assets
	Inventories
	160,935
	253,456

	
	Current Assets
	Accounts receivable
	31,198
	33,197

	
	Current Assets
	Pre-paid expenses
	50,567
	52,895

	
	Fixed Assets
	Property and equipment
	50,666
	464,586

	
	Fixed Assets
	Leasehold improvements
	65,789
	114,955

	
	Fixed Assets
	Equity and other investments
	65,678
	67,647

	
	Fixed Assets
	Less accumulated depreciation (Negative Value)
	-25
	-75

	
	Other Assets
	Charity
	70,567
	165,694

	
	Total Assets
	 
	574,375
	1,590,596










	
	Balance Sheet

	
	
	[bookmark: RANGE!C2]FY-2020
	[bookmark: RANGE!D2]FY-2021

	
	Asset Type
	Previous Year
	Previous Year2

	
	Current Assets
	321,700
	777,789

	
	Fixed Assets
	182,108
	647,113

	
	Other Assets
	70,567
	165,694

	
	Current Liabilities
	35,000
	1,515

	
	Long-term Liabilities
	301
	310,765

	
	Owner Equity
	70,060
	80,065

	
	[bookmark: RANGE!B10]Total Assets
	574,375
	1,590,596

	
	Total Liabilities & Stockholder Equity
	113,021
	392,345

	
	Balance
	461,354
	1,198,251







	
	Liabilities

	
	
	
	FY-2020
	FY-2021

	
	Liability Type
	Description
	Previous Year
	Current Year

	
	Current Liabilities
	Accounts payable
	1,000
	1,000

	
	Current Liabilities
	Accrued wages
	50
	70

	
	Current Liabilities
	Accrued compensation
	350
	400

	
	Current Liabilities
	Income tax payable
	41,260
	45

	
	Current Liabilities
	Unearned revenue
	267,89
	302,56

	
	Long-term Liabilities
	Mortgage payable
	301
	310,765

	
	Owner Equity
	Investment capital
	70,000
	80,000

	
	Owner Equity
	Accumulated retained earnings
	60
	65

	
	Total Liabilities & Stockholder Equity
	 
	113,021
	392,345




	
	Categories

	
	

	
	Categories

	
	Current Assets

	
	Fixed Assets

	
	Other Assets

	
	Current Liabilities

	
	Long-term Liabilities

	
	Owner Equity




	 
	BREAKEVEN ANALYSIS
	 

	
	VARIABLE COSTS
	COST PERCENTAGE
	 

	
	Cost of Goods Sold
	15.0%
	

	
	Inventory
	8.0%
	

	
	Raw Materials
	6.0%
	

	
	Direct Labour (Includes Payroll Taxes)
	15.0%
	

	
	Total
	44.0%
	




















	 
	BREAKEVEN ANALYSIS
	 

	
	FIXED COSTS
	COSTS
	

	
	Salaries (Includes Payroll Taxes)
	£54
	

	
	Supplies
	
	

	
	Repairs & Maintenance
	£55
	

	
	Advertising
	£100
	

	
	Car, Delivery, And Travel
	£51
	

	
	Accounting And Legal
	
	

	
	Rent
	£58
	

	
	Telephone
	£107
	

	
	Utilities
	£69
	

	
	Insurance
	£29
	

	
	Taxes (Property etc.)
	
	

	
	Interest
	
	

	
	Depreciation
	
	

	
	Other (specify)
	
	

	
	Miscellaneous expenses
	£67
	

	
	Principal Portion Of Debt Payment
	
	

	
	Owner’s Draw
	
	

	
	Total
	£590
	

	
	
	

	
	[bookmark: RANGE!B22]BREAKEVEN SALES LEVEL
	[bookmark: RANGE!C22]£1,054
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[bookmark: _Toc111748584]Report Structure and Member contribution:

Felipe Alvares Ribeiro: Cover letter, Executive Summary, Business Description and History, Business Structure, Conclusion.
Mihaita Gheorghe: Product or Service description, Market Analysis and Trends.
Ana Cojocari: Operations, Technology Plan, Management and Organization
Elena Radu: Social responsibility and sustainability, Development, Milestones and exit plan.
Florentina Stefan: Financial Data.
PROJECT BEAUTY
(blank)	Income 1	Income 2	Income 3	Income 4	Income 5	Income 6	Income 7	0.12	0.18	0.19	0.11	0.2	0.1	0.1	(blank)

INCOME (SALES)


Project beauty
(blank)	
Cost 1	Cost 2	Cost 3	Cost 4	Cost 5	Cost 6	Cost 7	0.12	0.18	0.19	0.11	0.2	0.1	0.1	(blank)
COST OF SALES


PROJECT BEAUTY
Series1	Current Assets	Fixed Assets	Other Assets	Current Liabilities	Long-term Liabilities	Owner Equity	321700	182108	70567	35000	300.56	70060	Series2	Current Assets	Fixed Assets	Other Assets	Current Liabilities	Long-term Liabilities	Owner Equity	777789	647113	165694	1515	310765	80064.876000000004	
Asset Type
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                              Business Plan Members: Ana Cojocari (2118833) Elena Radu (2121862) Florentina Stefan (2120245) Mihaita Gheorghe (2120440) Felipe Ribeiro (2120442) Module: Managing Enterprise on the 21st century (BMSW4006) Lecturer: Alfred Mensah   
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Health and Beauty industry represents over £330 billion of
the market. (Nuskin, n.d)

Introducing a new product, EMAFFSPA.

Offering better results, more portability, and personalization
at a cheaper price.
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                      INTRODUCTION • Health and Beauty industry represents over £330 billion of  the market. ( Nuskin ,  n.d ) • Introducing a new product, EMAFFSPA. • Offering better results, more portability, and personalization  at a cheaper price.    (Author's Image)
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Business Description and History

(Author’s Image)

Stablished in 2020.
Released our product "Angie”, a facial cleaning gel.
Built a factory in London, in which we manufacture
and store our product.

Have been successful at promoting our products
through the internet with targeted ads and
sponsorships.

Profits increasing at a good rate due to
successful marketing strategies.
Environmentally friendly company.
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                      Business Description and History • Stablished in 2020. • Released our product "Angie", a facial cleaning gel. • Built a factory in London, in which we manufacture  and store our product. • Have been successful at promoting our products  through the internet with targeted ads and  sponsorships. • Profits increasing at a good rate due to  successful marketing strategies. • Environmentally friendly company. (Author's Image)   


image17.png
Aims and Objectives

To gain a competitive edge on Nuskin by offering a
better product at a reasonable price.

To become the leading skin care company in the market ke
by offering good quality products at a fair price

To expand our product portfolio after introducing our
new product.

Market size for men'’s skin care products is over 11
billion dollars. (Expected growth of 6.2% per year).
(Grand View Research, 2019)

To change the world by contributing to charity and
improving customers quality of life.

(Author's Image
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                      Aims and Objectives • To gain a competitive edge on  Nuskin by offering a  better product at a reasonable price. • To become the leading skin care company in the market  by offering good quality products at a fair price • To expand our product portfolio after introducing our  new product. • Market size for men's skin care products is over 11  billion dollars. (Expected growth of 6.2% per year).  (Grand View Research, 2019) • To change the world by contributing to charity and  improving customers quality of life. (Author's Image)   
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Mission and Vision

Offering affordable and high-quality
products to help improve the general
public's lifestyle and prove that skin care
can be accessible and easy to execute.

We believe that beauty does not need
come with harm to the environment.

Our vision is to become the leading beauty
company in Europe and release a wide
variety of innovative products.
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                      Mission and Vision • Offering affordable and high - quality  products to help improve the general  public's lifestyle and prove that skin care  can be accessible and easy to execute.  • We believe that beauty does not need  come with harm to the environment. • Our vision is to become the leading beauty  company in Europe and release a wide  variety of innovative products.    ( Depositphotos , n.d.)
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» Partnership: Simple and flexible. (Green, 2022)

* Flat Structure: Quick decision making and change implementation. (NI
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» Every change has to be voted in a meeting. Tasks are delegated between
well trained employees.
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                      Business Structure • Partnership: Simple and flexible. (Green, 2022) • Flat Structure: Quick decision making and change implementation. (NI  Business Info, n.d.) • Every change has to be voted in a meeting. Tasks are delegated between  well trained employees.   
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                                Product Description The " emaffSPA Cleaning Brush" is an innovative  and unique product in the industry, inspired  by the popular " NuSkin LumiSpa" cleansing  brush that has been the leader in the market for a  few years now.    NuSkin LumiSpa  COMPACT  EFFICIENT  EASY TO HANDLE  2 TYPES  OF  CHARGING  USED WITH  A LARGE  VARIETY OF  CLEANSING  GELS       OUR GOAL… ü Is to assist our consumers in combating skin issues such as acne. ü We feel that by allowing consumers to use our cleansing brush with  their own treatment or cleaning product, we can attract more  customers and earn their loyalty.   
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                                                                                     Marketing research Marketing mix  -4 p’s -  (TWIN, 2022)  Product  Outstanding design  (customizable, more  compact,  colour variations)  Performance (range of  brushes, diversity of  cleansing products,  IP65 waterproof  protection)  Functions (type C  charger, battery  chargeable ) price  Competitive  method (by  comparing the  prices on the  market)  Less expensive  than the leading  competition on the  market  Offerings and  discounts to  enhance revenue promotion  Via social media  Tv  Billboard  Paid influencers for  ads PLACE                          BASED IN THE  UK  SHIPPING IN  THE UK AND  EUROPE         
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                                   Target market Primary target    Secondary target     Age 20 - 40  Beauty and  wellness  attraction  Very familiar with social  media  Skincare issues  Men and women  Age 50+  Lifestyle  – interested  in healthy life  Relatives within the  family that can suggest  our product  Moderate income
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                              Our competitor    This Photo by Unknown Author is licensed under  CC BY - SA  A similar product and our first competitor is the  NuSkin LumiSpa cleansing brush. • Description:  AgeLOC LumiSpa’s  LumiSpa's pore - purifying  micropulse oscillation  eliminates debris, oil, cosmetics,  pollutants, and toxins without upsetting  the skin (www.nuskin.com, n.d.). • It improves softness, smoothness,  brightness, clarity, cleaned skin, pore  appearance, and firmness  (www.nuskin.com, n.d.). • 3 different heads: gentle, normal and firm. • Can be used with different cleansers ,  however, the company does not  encourage that  (www.nuskin.com, n.d.).
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                                 Strengths Weaknesses Opportunities Threats  Exclusive development of brush  and cleansing gel (no other  products).   Lack of funds to kickstart the  product.  Variety in terms of colours,  custom, brushes, cleansing  products.   A solid and skilful team.  Strong marketing team  Already having a successful  product and being known in the  market.  World - wide sales.  Strong competition from some  conventional skincare brands.  The upcoming economical crisis  will stop the growth of the  company and the power of its  clients.  Skincare industry is expanding.  Customers are focused on  skincare routines and devices  that will facilitate the process.  Lack of high quality products at  a competitive price. S W O T A N A L Y S I S
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                 P olitical E conomical S ocial T echnological L egal E nvironmental  Instability in the political environment might influence the market.  (Brexit, Prime Minister change).  Must pay attention to governmental procedures and policies.(www.ukessays.com, n.d.)   Unemployment rising.  The inflation has lowered the target market's spending power.  The government revised its budgetary policies, with that, the Project Beauty  brand might be favorably influenced (Gov.UK, 2021).  Customer demographics may influence the market.  Population concentration in this industry in the United Kingdom has a significant  impact on our cleaning brush.  ( ThoughtShift , 2016)   Utilizing cutting - edge technology, the firm manufactures things for future generation;  Consumers are very tech - savy , therefore the PROJECT BEAUTY electronic cleaning  brush represents a quantum leap.  If PROJECT BEAUTY doesn't fulfill, it might face legal consequences;  Health & Safety Regulations, Data Protection, Copyright, Consumer Protection, Safety  Acts;  Third parties might challenge the brand; therefore, its legal department must be well - prepared . (www.ukessays.com, n.d.)   PROJECT BEAUTY must start investigating the eco - friendly manufacturing standards to  reduce waste and carbon footprints.  The packing and electrical waste disposal must be eco - friendly.  Laws regulating environmental pollution, Recycling, Personal Products Regulation,  Endangered Species, Attitude toward renewable energy . (March 2018)
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                      Operations    • Working procedure of a system,  device or company ​ • Company based on its objectives  and goals. ​
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                       Annual or quarterly conferences.  Services is that it will assign individual  people with specific tasks based on  their skills.  Operational technique.  Apart form there is costumer services .
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                           Technology plan • Online based market. ​ ​ • Evaluating the  technology, hardware and software  products. ​ ​ • To get help in  processing their orders. ​ ​ • Strong security plan.      
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<« lItis claimed that the OMT
(Organisational Management Theory)
helps to makeover the existing ongoing
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and introduce authentic production
management.

<« The first system is business process
redesign. This theory involves scoping,
planning, and developing a roadmap.
(1993)
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                      Management and  organisation • It is claimed that the OMT  (Organisational Management Theory)  helps to makeover the existing ongoing  processes involved in the supply chain  and introduce authentic production  management. • The first system is business process  redesign. This theory involves scoping,  planning, and developing a roadmap.  (1993)
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                      Six Sigma theory in its  business to gain financial  target (Datta,2021).   
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                      Social Responsibility  and Sustainability  within Project Beauty “Triple Bottom Line” Sustainability Pillars in Project Beauty
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“Triple Bottom
Line” Theory

» The triple bottom line concept
expands commercial performance
criteria to include valuable
contributions to ecosystem quality,
social welfare, and a fair economy.
People, planet, and profit
(product) are sometimes referred to as
the three "P’s” of sustainability
(Chamberlain, 2019).
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                      “Triple Bottom  Line” Theory  The triple bottom line  concept  expands commercial performance  criteria to include valuable  contributions to ecosystem quality,  social welfare, and a fair economy.  People, planet, and profit  (product) are sometimes referred to as  the  three " P's " of sustainability  (Chamberlain, 2019).   
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                                         PEOPLE  • Constructing water wells • Promotion and inspiration • Planting trees  PLANET  • LEDs • Recycled materials • Zero waste • Solar and wind power  PRODUCT  • Sustainable materials • Sustainable pal oil by 2023 PROJECT BEAUTY SUSTAINABILITY PILLARS                       
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                                            Development of EMAFFspa Cleansing Brush Design  More compact in size  4 different types of brushes  5 colours variations  Option for customisation  with message up to 5 words Price  Cheaper than its first  competition but,  however,  an adaptive cost dependent  on its performance  Increasing sales via the  offer of price reductions or  bonuses (discounts) Performance and Operations • Able to function using our own high  - quality cleansing products, clients'  cleaning goods, or even only water. • IP65 waterproof protection • Type C charger • Battery - chargeable             Colour options Palette PROJECT  BEAUTY Cleansing  Brush Massage  Brush Silicone  Brush   
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Milestone and exit plan
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v

2020 - £50k funding for ant#
aging laboratory research in the
UK;

2021 - PROJECT BEAUTY
announced the purchase of the
most compact cleansing brush in
January 2021;

Engage more with the customers
by creating a strong database;

Boost our reputation in the
pharmaceutical industry (Skin,
n.d.);

Exit Plan

» Choosing between two strategies:
closing or selling (Peek, 2019);

» Liquidate and close (pays oneself
until company finances run out,
then shut down) (Peek, 2019);

> Target a bigger corporation to take
over your business (Peek, 2019);
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                 Milestone and exit plan  PROJECT BEAUTY cleansing brush Milestone ü 2020  - £50k funding for anti - aging laboratory research in the  UK;  2021  – PROJECT BEAUTY  announced the purchase of the  most compact cleansing brush in  January 2021;  Engage more with the customers  by creating a strong database;  Boost our reputation in the  pharmaceutical industry (Skin,  n.d.); Exit Plan  Choosing between two strategies:  closing or selling (Peek, 2019);  Liquidate and close ( pays oneself  until company finances run out,  then shut down) (Peek, 2019);  Target a bigger corporation to take  over your business (Peek, 2019);
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                                                                                             PROFIT AND LOSS PROJECT BEAUTY                                                    OUTPUT  FIXED  COSTS  VARIABLE COSTS  TOTAL  COSTS  SALES REVENUE  PROFIT/LOSS  0  900  0  900  0  - 900  50  900  1100  2000  2000  0  60  900  1150  2050  2400  350  70  900  1200  2100  2800  700  80  900  1300  2200  3200  1000
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Conclusion

» Project Beauty is ready to start
the production of EmaffSPA.

» EmaffSPA will raise the
opportunity to release a diversity
of other products.

» The company is ready to innovate

» Our team is capable of achieving
success due to our focus on team
building and training.
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                      Conclusion  Project Beauty is ready to start  the production of  EmaffSPA .  EmaffSPA will raise the  opportunity to release a diversity  of other products.  The company is ready to innovate  Our team is capable of achieving  success due to our focus on team  building and training.         
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