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[bookmark: _Toc87684994]Introduction: 
The Business Environment is very important for any industry. Any industry or business firm anywhere in the world has its environment where it does its business activities. Like any other industry, the automobile industry has its business environment. All the activities of the automobile industry receive impact from its environment. The environment has a very big impact. It puts an impact on decision making and achieving goals and objectives.
[bookmark: _Toc87684995][bookmark: _Hlk87654200]Major Factors shaping the global business environment and gain an understanding of the changing global environment
The business environment is the sum of all internal and external factors which make various impacts on any business firm or industry (Demirguc-Kunt, Love and Maksimovic, 2006). The business environment put its impact in many ways. It has a large impact on the decision-making process, supply and sales activities etc. The business environment is the sum or collection of all internal and external factors such as employees, customers’ needs and expectations, supply and demand, management, clients, suppliers, owners, activities by government, innovation in technology, social trends, market trends, economic changes, etc. All these factors affect the function of the company and how a company works directly or indirectly. Some of these factors influence the companies or business organizations environment and situation (Calantone et al, 2006). The business environment helps in identifying business opportunities, tapping useful resources, assists in planning and improving the overall performance, growth and profitability of the firm. The various types of business environment are Micro Environment and Macro Environment (Berthon et al, 2008). Major forces that influence the global business environment are Socio-cultural forces, Competitors, Technological forces, Economic forces, Political and Regulatory forces and Natural forces (Nandakumar et al, 2010). All these major forces always have a great impact on global business. The global environment of all industries and firms has to be very aware of all these forces throughout every economic year. We can conclude this discussion on elements or factors or forces of any business environment like
1. Internal environment/ Microenvironment
2. External environment/ Macro Environment (Zinovieva et al, 2016).
Change is often another very important element of the environmental forces. All the major forces of ant business environment always change. It has no limitations in changing. Change is a very common thing in all forces. All the major environmental factors are never the same. They always change and bring new challenges for the firms. All over the world, the change in global environmental forces is taken very seriously. It is taking as a priority for the industries. Changes in the elements are regular and important. It impacts the whole business process for any firm for any industry anywhere in the world (Kennerley and Neely, 2003). Nowadays changes are so frequent and every change brings many new and modern challenges that managers and leaders of the organization need to be vigilant the environmental changes. The environmental forces need careful analysis. The systematic and adequate analysis produces the important and necessary information for making judgements about what strategy and planning to make or pursue. Managers cannot make appropriate and sound strategies simply based on their guesses and ideas. They must use relevant information and data that directly flow from the analysis of their organization’s environment (Colville and Millner, 2011)
[bookmark: _Toc87684996][bookmark: _Hlk87654229]Introduction to Automobile Industry:
The automobile industry is the business of producing and selling self-powered vehicles including various passenger cars, trucks and other commercial vehicles. A car or automobile is a wheeled motor vehicle that has various uses in transportation. Automobiles are very essential for the world economy. It has a very big impact on GDP in every economy of the world. Each country economy is extremely related to the automobile industry. The size of the automobile industry around the globe counted in billions. The large automobile companies of the world are Tesla, Toyota, Volkswagen, BYD, NIO, General Motors, BMW, Hyundai, Volvo, Audi, Tata etc. The automobile industry is very essential for the global economy (Akgun and Akgun, 2018).
[bookmark: _Toc87684997][bookmark: _Hlk87654268]Environmental analysis of Automobile Industry
PESTEL model analysis
	[bookmark: _Hlk87661827]Elements
	Analysis

	P= Political (political status, stability and various law made by political bodies of the operating market countries)
1. Government Policy-various policies undertaken by law that impacts the industry.
2. Political Stability-political stability, violence-free politics, political turmoil.
3. Foreign trade -foreign trade-friendly economy.
4.Tax-tax incentives, tax free operations etc.
5. Labour law-impact from labour law and labour policies.



	1. Every country around the world has its policy for transportation. This is a friendly environment for the industry.
2. Countries with political stability has a large market for the automobile industry.
3. Foreign trade is very friendly around the globe.
4. Taxation policy exists everywhere in the world.
5.No economy has any limitations for this industry in the world (Roelant, Kemppainen and Shonnard, 2008).

	E=Economic (economic conditions, opportunities, growths and various rates present in the market.
1. Economic growth-possibility of market growth and market share.
2. Exchange rates offered in the market.
3. Inflation rate fluctuations of the market.
4. Interest rates offered.
5. Enemployment conditions of the market.
	1. Economic growth for automobiles is increasing everywhere.
2. Exchange rate does not discourage this industry.
3. Inflation rates do not hamper the progress of the automobile industry.
4. Interest rates do not hamper the progress of the automobile industry.
5. It creates employment.
(Roelant, Kemppainen and Shonnard, 2008).

	S=Social (various social elements, believes, ideas and thoughts of the market)
1. Population-number of populations, living standards, taste etc.
2. Age-various age clusters, size of the clusters.
3. Safety-safety measures and concerns present in the market.
4. Health-health policies taken by governments.
5. Career attitudes-types of workforces, skill, knowledge and expertise.
	1. Population of an economy can impact the growth of the industry.
2. Age clusters has an impact.
3. safety measures are given priority.
4. Health issues are strongly related.
5. Career attitude of a particular economy has an impact on it.
(Bagchi et al, 2012)

	T= Technological (innovation, creativity and technological support conditions) 
1. Technology incentives-exploring new technologies, motivating to invent new technologies in production and other business activities, facilitating new technologies.
2. Innovation level of the workforce of the market.
3. Technological change-ability to cope with the technological change
4. Technological awareness-aware about the latest technologies.
	1. Technological incentives are very important to grow the industry.
2. Innovation and creativity are very important in this sector.
3. Industry along with its country should be able to cope with the change.
4. technological awareness is very important to keep the market share growing.
(Rehman, Aneyrao and Shrivastava, 2015)

	E= Environmental (various environmental and natural elements that have chances of affecting the industry)
1. Weather-impact received and impact made on the weather.
2. Climate-impact received and impact made on the climate, climate change, climate responsibility.
3. Enviromental policies-environmental policies taken by the country where the business will run its operations.


	1. Weather can impact the trade of the industry through transportation.
2. Impact on the climate for growing the economy is widely calculated.
3. Environmental policies should be friendly to grow the industry. Issues like carbon emission are very important here (Mayyas et al, 2012)

	L= Legal (legal atmosphere conditions in the operating market)
1. Employment laws present in the market.
2. Discrimination within law-Any discrimination in the law for doing business.
3. Consumer production law- Status of the consumer-related law and policies.
4. Copyright and patent law and policies of the market.
5. Health law provided by the governments.
	Each of these kinds of laws has a large impact on the industry. Laws and policies decide whether the industry will grow or not. The success depends on the policies. 
(Schmid, 2017)



[bookmark: _Toc87684998][bookmark: _Hlk87654311]Porter’s five forces model analysis:
	Factors
	Analysis

	Competition among existing competitors (market share of the competitors)
	The automobile industry is an oligopoly market structure. Here, the industry is dominated by few large firms (Porter, 1989), (Shrivastava,1995)

	The threat of new entrance (level entry barriers for new companies)
	The threat of new entrants in this industry is not very high. Specific economies or countries are easy for growing business (Porter, 1989), (De and Debdeep, 2011).

	The threat of substitute products (market share or size of substitute products)
	[bookmark: _Hlk87494040]There are few substitute products available here like buses, trains (Porter, 1989), (Nag et al, 2007)

	Bargaining power of suppliers (how much suppliers can bargain)
	The automobile industry is depending on a few numbers of suppliers. So, it is a hard situation for them (Porter, 1989), (Porter, 1980)

	Bargaining power of customers (how much customers can bargain)
	The bargaining power of buyers in the automobile industry is very rich. Customers can easily go for any company they find better for them (Porter, 1989), (Porter, 1980).



[bookmark: _Toc87684999]Porters Diamond:
	Factors
	Analysis

	Firm strategy, structure and rivalry
(Dunning, 1993)
	Automobile industries focus on the global market. Their customers can be from anywhere in the world. They are structured for doing business globally. Rivalry is present in this industry among the large firms (Nag, Biswajit, Banerjee, Saikat, Chatterjee and Rittwik, (2007),

	Factor conditions
	Factors affecting the automobile industry are always changing.

	Demand conditions
	Demand conditions are always at growth for automobile industries.

	Related and supporting industries
	The existence of related and supporting industries for automobile industries are always there.



[bookmark: _Toc87685000][bookmark: _Hlk87654334]Porters value network
For primary activities,
	Factors
	Analysis

	Inbound logistics
(Mozota, 2010)
	Activities for gaining all the factors for production and initial activities of the automobile industry is quite good (Garcia-pont and Nohria, 2002)

	Operations
(Mozota, 2010)
	Operational activities for the production of the industry are developing within the technological evolution.

	Outbound logistics
(Mozota, 2010)
	The journey of the products towards the customers for the automobile industry is good.

	Marketing and sales
(Mozota, 2010)
	High-level marketing and sales tools are available to the firms. 

	Service
(Mozota, 2010)
	After-sales service is very rich.



For secondary value activities,
	Factors
	Analysis

	Firms’ infrastructure- All infrastructural facilities of the firm.
	All firms are developed for the market. Their infrastructure is designed in such away.

	Human resource management- Human resource capabilities.
	Capable human resource is available.

	Technology- Ability to develop and use technologies.
	Technology is playing a great role in the development of the sector.

	Procurement developments of the firm.
	Satisfactory procurement is available (Garcia-pont, Nohria, 2002)



[bookmark: _Hlk87654356][bookmark: _Toc87685001]Introduction to Ford Motor Company
 Ford Motor Company is world-famous automobile industry. It is amongst the best companies on the globe. Ford Motor company is commonly known as Ford. It designs, manufacture and markets luxury cars, trucks, utility vehicles. The company was named after the founder of the company Henry Ford. The headquarter of Ford is in Michigan, United States. It was incorporated in June 1903 (Joseph, 2003).
Internal Environmental challenges of Ford:
· The business strategy of Ford is not financially sustainable.
· Ford is suffering with poor marketing resources.
· Ford is struggling with poor financial support.
· Ford’s business plan Is not achieving its objectives.
External Environmental challenges of Ford:
· Ford is not properly following the environment protection regulations.
· The global automobile industry is highly competitive.
· American automobile has a poor reputation compared to those of Europeans and Japanese.
· Ford heavily depends on U.S. and European markets.
[bookmark: _Toc87685002][bookmark: _Hlk87654400]SWOT Analysis of Ford
Swot analysis means the analysis of Strengths, Weaknesses, Opportunities and Threats.
	Strengths
·  Ford has a strong market position in the United States. The U.S. is their biggest market.
· They have a unique global supply chain model.
· They have some popular vehicle models.
· Ford has a strong network of the dealership.
· They have expertise in light vehicles.
· Strong cash flow.
· They have strong brand value.
	Weaknesses:
· Ford’s innovation process is slow.
· Fewer production capabilities compared to other large companies.
· High cost compared to other large companies.
· Heavy dependence on American and European markets.
· Low stock prices.
· Limited global market.
· Poor reputation with investors.

	Opportunities:
· Introduction to new automobile technologies.
· Expand into related fields.
· Alternative fuel car technologies of Ford.
· Adopt digital marketing techniques.
· Expanding automobile markets in different corners of the world.
· Various new uses of vehicles.
	Threats:
· The strong presence of European and Japanese brands in American markets.
· High competition in the market.
· New technologies like Uber or self-driving vehicles may reduce demands for cars.
· Increased prices of raw materials.
· Uncertain global markets.
·  Strong labour unions may hamper operating activities.


(Crowmwick, 2011)
[bookmark: _Toc87685003][bookmark: _Hlk87654413]Reasons organizations engage in international trade
An international business could be defined as business transactions that take place across national borders. Any business transaction between parties from more than one country is called international business in the language of the world economy. The process of buying or selling goods, products or services across the national boundaries of a country is known as international business. Every single firm or industry in the world want to earn market share and gain market growth. The world is free and flat now. The world is full of opportunities. The chances are equal. There is opportunity around the world. In this era of communication, technology and globalization business is possible anywhere in the world. Firms and industries can take this chance to grow their business anywhere in the globe. This opportunity motivates all industries to engage in international business and create value for their company. In this era of free fair economic and business chances, everyone can compete in the global market. The buyers and sellers can be from anywhere in the world (Govindarajan et al, 2001) Reasons organizations engage in international trade are,
· To reduce dependence on the local market.
· To increase success rates.
· To increase efficiency.
· To increase productivity.
· To get an economic advantage.
· To get innovation and creativity
· To get market growth and market share.
[bookmark: _Hlk87654444][bookmark: _Toc87685004]Evaluation 
Every business industry is affected by its internal or external environment. We can say both local and multinational business firms are affected by their micro and macro environment. Every company can go global within the automobile industry. Microenvironment factors that come internally for the firms can impact the operational activities of any firm. Automobile companies across the globe maintain a minimum standard so that they can take control over any situation arising from the microenvironment. The macro-environment may not be under their control sometimes. Companies that are structurally and strategically string can survive the ups and downs of the macro environment. On the other hand, the market structure is different from one country to another country. Companies have to design their policy and structure accordingly to the market they are doing business or going to do business. Many factors from the micro and macro environment bring changes in the industry. These changes can be a short-run or long run. Change in the energy system or fuel system may bring a huge change soon.
[bookmark: _Hlk87654462]
[bookmark: _Toc87685005]Conclusion 
Current global economy is bringing many opportunities for the automobile industry. New markets are opening in front of them. They can do business anywhere in the world. But having said that it is also very competitive now. Rise and fall can happen at any moment. Firms have to cope with the change, understand the market correctly. Equal opportunities are everywhere. Proper analysis of the environment and its factors analysis is very crucial for the automobile industry. Proper infrastructure and organizational strategy designed accordingly to the micro and macro environment can sustain the survival of the firms and industry.
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