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[bookmark: _Toc87561388]1.0 Introduction
The lecture will discuss the global expansion of a footwear company headquartered in China to Asia. The report explains the significance of international business communication, and discusses what skills are needed for international communication, how to overcome communication obstacles and cultivate good international business communication skills, the potential failure reasons of communication skills and the impact on the company after failure.

[bookmark: _Toc87561389]2.0 International business communication
International Business Communication (IBC) is mainly aimed at effective communication in multilingual organizations. Now more and more organizations are going global, which requires communication consultants with keen cross-cultural communication vision and foreign languages (such as English, French, German and Spanish). Proficient in one of these languages and understanding the cross-cultural business communication environment, our IBC graduates have a competitive advantage in the fields of consulting, communication management, communication research, training and education. 
[bookmark: _Toc87561390]3.0 High context and low context
[bookmark: _Toc87561391]3.1 High-context culture
High-context culture means that people value context instead of content in the communication process, while low-context culture emphasizes content instead of context. (High and low context in culture, 2019)Countries with high-context cultures have many unwritten traditional habits and taboos. Because people want to avoid these regulations and taboos when speaking, people have to speak in an implicit and cautious manner. This is considered to be a manifestation of unclear thinking and lack of sincerity in countries with low-context cultures. (Obstacles in high context and low context communication, 2012)
[bookmark: _Toc87561392]3.2 Low-context culture
The United States and most of the Nordic region are in a low-context culture, which is what people call the beauty of simplicity. (High and low context in culture, 2019)
 The low-context speaking style is short and clear, focusing mainly on one's own expression and personal opinions, and stressing rationality and logic. This is considered to be a sign of recklessness and lack of politeness in countries with high-context cultures.
[bookmark: _Toc87561393]3.3 Suggestions after the expansion of the company
If our footwear company expands to Asia, the company's first task is to deeply understand the difference between high-context and low-context, to make up for these differences through cultural training for employees, and to adjust communication methods to avoid unnecessary business communication obstacles. , Effectively solve the pressure of employees to improve the work efficiency and quality of the enterprise, enhance the combat effectiveness of the enterprise, and make the company more competitive in the local market. (Importance of corporate culture training - Baidu Library, 2019)The company can recruit a large number of local employees, so that local employees can create a good cultural environment within the company(What are the advantages of external recruitment?, 2019), so that they can integrate into the local culture faster and better. Because it is extended to high-context countries, misunderstandings often occur in business communication, but as long as you carefully observe the other's body language and tone, you can clearly understand the other's thoughts.

[bookmark: _Toc87561394]4.0 The 7 Dimensions of Culture Model (Trompenaars Cultural model)
[bookmark: _Toc87561395]4.1  Universalism vs. Particularism
The contrast between rules and relationships. (EPM,2021)

In this dimension, it must first understand that most Asian countries are particularist countries. In order to establish a relationship and achieve mutual benefits, the group should respect these requirements as much as possible in its decision-making. However, in order to avoid being passive, the group can point out the important rules that the other party must abide by.

[bookmark: _Toc87561396]4.2 Communitarianism vs. Individualism
Work as a team or as individuals.(Mind tools, 2021)

In this dimension, most Asian countries are communitarian. So enterprises can promote team cooperation by rewarding team performance. Commendation can be divided into two sections: team and individual, and outstanding people are promoted from the team for commendation. This will both encourage the team to participate in the decision making and allow for individual recognition.

[bookmark: _Toc87561397]4.3 Neutral vs. Emotional
Whether people show their emotions or not. (EPM,2021)

In fact, most Asian countries are quite willing to share their emotions, like China. Therefore, enterprises can use emotion to convey what they want and what they want to achieve after expansion. Try to share your feelings to strengthen your professional relationships.

[bookmark: _Toc87561398]4.4 Defuse vs. Specific cultures
Whether people's personal life and work should be separated.(EPM,2021)

So companies that want to expand can build relationships before they start.And talk about business in social Settings and personal issues in the workplace.

[bookmark: _Toc87561399]4.5 Achievement vs. Ascription
Whether people prove themselves in order to obtain status, or status makes people.(EPM,2021)

As companies expand, they need to treat their bosses with respect and address their colleagues by title. People need to be careful if they want to challenge the decisions of their superiors.

[bookmark: _Toc87561400]4.6 Sequential time vs. Synchronous time
Whether people do one thing at a time or can do many things at once. (EPM,2021)

Enterprises can formulate some rules, such as allowing employees to have some autonomy in the timetable, but clearly stating the deadlines that must be met and emphasizing which tasks are the most important and must be completed first. For people who will be late for meetings, you can give them some time, or specify the number of times a month they are allowed to be late, otherwise it will affect the personal assessment.

[bookmark: _Toc87561401]4.7 Internal direction vs. External direction
Whether we control the environment or are controlled by the environment. (EPM,2021)

Asia is clearly an externally oriented culture, so rather than setting goals, companies can provide feedback so that employees can consistently deliver better results and allow employees to use their relationships autonomously to achieve goals.

[bookmark: _Toc87561402]5.0 Build trust
Trust is very important for the shoe company to expand into Asia. It has strong connection with the successful of the cooperate between the shoe company and other Asia shoe companies. Most of the western people believe in rules and regulations, therefore it is necessary to sign contract for the premise for the cooperation. This is very useful to protect rights and interests for both of the companies. (Wusiyao,2014) On the other hand, some of the Asian use human relationships to be the foundation of the business. So that, the shoe company also need to give prove for the good reputation of the company and the sincere attitude of the company's negotiators to gain the trust of partner. (Changyanghe,2012)
In order to build trust and achieve cooperation, the company needs to establish consistent goals with its partners. First, it needs to ensure that both parties clearly understand the terms of the contract and their obligations. At the same time, the company should also listen to the opinions and requirements of partners, and make corresponding contract changes and product adjustments to ensure that the company's products can meet the expectations and needs of partners, so as to achieve better cooperation and seek higher interests for both parties. The most important thing is to bring value to the customer. You can bring some gifts to the customer to bring benefit to the customer on a personal level. We can also bring benefits to our customers at the corporate level by being honest and trustworthy and being professional in cooperation matters and products. Companies should make customers believe that they can gain advantages and greater benefits in market competition through cooperation. On the other hand, we can also try to understand the habits and taboos of partners through various channels before negotiation, so as to get closer to customers and build trust from the perspective of friends. (Sohu,2021)

In a word, In negotiations, companies need to respect and conform to the different trust cultures of partners in order to ensure close cooperation. 

[bookmark: _Toc10498][bookmark: _Toc87561403]6.0 Potential causes and consequences of possible failure of communication skills
[bookmark: _Toc27770][bookmark: _Toc87561404]6.1 Potential causes and consequences of failure to adopt techniques to transform high contextual and low contextual cultures

Everyone knows that Mooij(1998) shows the difference between high and low contexts in Asian countries and Western European countries, and when companies expand to the local area, we need to pay attention to the symbols of local culture. (Bian Po,2015)For example, Nike's advertisement ‘chamber of fear’ in 2004. It used NBA athletes to defeat Chinese dragons, Tai Chi masters and other symbols representing China, which aroused Chinese people's dissatisfaction. Because the dragon has been a symbol in China for more than 8,000 years, it means inheritance and strength. Taiji is a famous Yin and Yang symbol which has existed in China for more than 7000 years and has great cultural influence. If the advertisement expresses the meaning of hurting local cultural symbols, there will be a problem of communication failure, which will cause local consumers to refuse to accept the advertisement or even refuse to buy the company's products forever(Deanhw,2013).
[bookmark: _Toc29624][bookmark: _Toc87561405]6.2 Potential causes and consequences of the failure of adopting universalism
(Wei Xiaoye,2011)When the company develops overseas markets in Singapore, if the price of shoes is 444 or 777, people will definitely stay away. Because the numbers 4 and 7 mean death to Singaporeans. In business activities, don't include Tathagata and religious words in advertisements, because these are beliefs for Singaporeans, and faith can't be measured by money. At the same time, Singaporeans attach great importance to color. Red, green and blue shoes will be popular, but purple and black shoes will be regarded as unlucky. These are the traditional ideas of Singaporeans, and they also represent universality. If the company doesn't comply with the universality of Singaporeans, it may not get any benefits, but also pay a lot of money and time costs, and finally withdraw from the Singapore market and be occupied by other competitors.

[bookmark: _Toc87561406]Conclusion
First, we explained what international business communication is. Through group discussion and case demonstration, we basically solved the problems that may arise when entering the Asian market. First, we solved the reasons for the cultural conflict between high and low context. We also know some business failures caused by cultural differences. For example, it is necessary to find some failure cases, Because in the process of expansion, I can avoid the problems in these cases and make the business more smooth.  I have learned a lot from this group activity, which can provide enough experience for us to solve the problem of cultural differences in international trade in the future.
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What is IBC ?
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High-context culture and low-context culture
Characteristics of low-context culture



Clear ， concise
Clear information
Reactions are often exposed
Lack of close interpersonal communication



Low commitment
Time is highly organized
Concise information



(On the obstacles and their elimination in 
cultural communication between high 
context and low context - Baidu Library, 
2012)



Characteristics of high-context culture



implicitHigh-context culture



Implicit information



Reactions are rarely exposed



Close interpersonal relationship



High commitment



Time processing is highly flexible



Information obscure
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There is a big difference 
between the high-context and 
low-context ways of dealing 
with problems(What are the 
characteristics of high context 
culture and low context 
culture, 2017)



Enterprises can carry out cultural training 
for employees, which can make enterprises 
adapt to local culture faster, and effectively 
solve employee pressure, so as to improve 
the work efficiency and quality of 
enterprises(Importance of corporate 
culture training - Baidu Library, 2019), 
enhance the combat effectiveness of 
enterprises, and make the company more 
competitive in the local market.
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Enterprises can recruit a large 
number of local employees, 
which can create a good 
cultural atmosphere for the 
company and better integrate 
into the local culture. 
Unnecessary troubles and 
misunderstandings can be 
reduced in the process of 
business 
communication(What are 
the advantages of external 
recruitment?, 2019)
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Trompenaar’s 7 
Dimension of Culture



The 7 Dimensions of Culture
Model (Trompenaars Cultural
Dimensions Model) works by
differentiating cultures based
on their preferences in the
following 7 dimensions:











image9.emf



1. Universalism vs. 
Particularism
•



2.Communitarianis
m vs. Individualism
This dimension is whether we work as a
team or as individuals. An individualistic
culture believes that it is best for one's
individual to be recognized. Decision
makers can make decisions quickly
without consultation.Communitarian
cultures assume that when we help each
other, there is a strong sense of loyalty
within that group. The higher the team
loyalty, the lower the employee turnover
rate. But when everyone has input,
decision-making slows down. Teams are
rewarded for outstanding performance,
not individuals.(Mind tools,2021)
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3.Neutral vs. 
Emotional
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Trust is considered a relationship of 
dependence. Trustworthy individuals 
or groups mean they seek to practice 



policies, codes of ethics, laws and their 
prior commitments. Interdependence 



means that there is an exchange 
relationship between the two parties. 
No matter what the exchange content 
is, it means that the two parties have 
at least a certain degree of interest, 



and their interests must be realized by 
the other party.



（Merriam-Webster,2021)
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BUILD TRUST



Rules and regulations Human relationship
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Most of the western people believe 
in rules and regulations, therefore 
it is necessary to sign contract for 
the premise for the cooperation. 
This is very useful to protect rights 
and interests for both of the 
companies. 



RULES AND REGULATIONS
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HUMAN RELATIONSHIP



On the other hand, some of the Asian use 
human relationships to be the foundation 
of the business. So that, the shoe company 
also need to give prove for the good 
reputation of the company and the sincere 
attitude of the company's negotiators to 
gain the trust of partner.










HUMAN RELATIONSHIP

On the other hand, some of the Asian use 

human relationships to be the foundation 

of the business. So that, the shoe company 

also need to give prove for the good 

reputation of the company and the sincere 

attitude of the company's negotiators to 

gain the trust of partner.


image15.emf



•



•



SOLUTIONS AND SUGGESTIONS
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Potential reasons for the failure to adopt techniques to transform high 
and low context cultures



We all know that Mooij(1998) shows the 
difference between high and low contexts 



in European countries and Western 
European countries, and when companies 



expand to local areas, we need to pay 
attention to the symbols of local culture. 
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Chinese symbol Taiji



Some people are practicing Tai Chi 
outside the Taoist temple.



Taiji diagram, as we all know, is a symbol of Chinese Taoism. It is 
also called "The First Map of China" and can be traced back to 
7,000 years ago. It is widely known that the shape of Taiji diagram, 
such as yin and yang, corrects each other. White fish is shown as 
yang, while black fish is shown as yin. There is a black eye in the 
middle of the white fish and a white eye in the snakehead, 
indicating that there is yin in the sun and yang in the yin. Negative 
yin holds yang, and balance of yin and yang can nurture everything. 
As the whole universe is in motion, Tai Chi is also running 
vigorously.(Baike,2010)
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Dragon, a unique cultural cohesion and accumulation of 
Chinese people, has been rooted and deeply hidden in 



everyone's subconscious mind. Not only are people's daily life, 
birth, death and illness almost all branded with dragon culture, 
but also from the perspective of dragon culture, the aesthetic 
consciousness of dragon culture has penetrated into all fields 



and aspects of Chinese social culture.
Dragon, a symbol of a spirit, is the totem of a nation. It is of 



great significance. It can be said that it is a general name for a 
nation and a general name for a region, and it has an enduring 



sense of inheritance.(Baike,2012)
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Photos of Nike shop closing in Shanghai, China.



Consumers do not buy products.
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Potential causes and consequences of the failure 
of adopting universalism



Singapore's landmark lion head and fish tail



Singapore's Spring Festival



When the company develops overseas 
markets in Singapore, we need to know 
the universalism of local people.
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