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Introduction

Problem Solving  and Decision-making skills refer to the ability to identify and solve problems effectively. Problem-solving and decision making are closely linked, and each requires creativity in identifying and developing options, for which the brainstorming technique is particularly useful.
This includes a range of skills such as logical thinking, analysis, and creativity, as well as the ability to communicate and collaborate with others. These skills are important in a variety of settings, including personal and professional contexts, and can be developed and improved with practice.
This problem solving and decision-making are important skills in any workplace because they can help to increase efficiency by finding ways to work more efficiently, also improve the quality of work by carefully considering options and making well informed decisions to produce higher quality work, another very important skill is enhance team performance, this is often team activities, being able to work well with the others in this regard can improve team performance and cohesion. (Businessballs.com, 2019


Background of the organization

“Mozart “it is a beautiful and chic little artisan dessert shop near central London. This is a multicultural organisation which has 10 full time employees.

The workplace problem

There has been a recent issue of disrespect at Mozart company. This matter has been particularly prevalent one of the employee and the supervisor, also several employees have reported feeling unsupported and disrespected. This problem has a big impact on the employees and business like decrease work performance , lack of motivation, quality service.
It can have serious consequences for both individuals who experience it and the organization as a whole.  For individuals, disrespect can lead to decreased job satisfaction and productivity as well as negative impact on mental  and physical health. It can also create a toxic work environment that makes people feel unsupported and marginalized. For the organization, disrespect can lead to high employee turnover and difficulty attracting employees. It also harm the organization’s reputation and relationships with the clients and customers. 



Analysing Information
In this section I will be looking into the root cause of the problem. In this case the problem is the lack of respect among co-workers. When employees are disrespected, they may fell demotivated, undervalued, and unappreciated, leading to a decline in their overall job satisfaction

Root cause Analysis (RCA)
In this section I will be using  the Cause and effect Fishbone diagram to help me identify the possible causes of the complex of problem including root cause.
 Cause and effect 
Fishbone diagram
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METHOD

SITUATIONAL ANALYSIS MODELS

In this section I choose to conduct both SWOT and PESTLE analysis, together allow the organisation to get a combined view of the internal and external resources, threats, and opportunities. Since both frameworks analyse the environment based on different factors, companies can get a holistic view of the possibilities and threats that exist for them. The analysis offered by each tool can complement the other, providing a much broader view of the environment. The use of both approaches together can facilitate a clear understanding of how the external environment will impact the business while strengthening a company’s capabilities by highlighting its internal strengths and weaknesses. 



SWOT Analysis 
	Strengths
	Weaknesses 
	Opportunities
	Threats

	Positive multicultural  company  
	Lack of clear guidelines for addressing disrespectful behaviour 
	Can implement new policies and training programs to promote respect at the workplace
	May face negative media attention or legal action if disrespectful behaviour is not addressed 

	Supportive management that is committed to addressing any concerns 
	Lack of mechanism for employees to report disrespectful behaviour confidentially 
	The organisation can conduct regular surveys or focus groups to gather feedbacks 
	The organisation may lose customers or business because of disrespect at the workplace 







PESTLE Analysis

	Political
	Economic
	Social
	Technological
	Legal
	Environmental

	Government policies and regulation
	Unemployment rates
	Social attitudes and values
	Use of technology such as social media, emails
	Legal requirements and regulation related to workplace behaviour 
	Support from management

	Employment law
	
	Culture of the organisation
	
	
	







RANGE OF ALTERNATIVE SOLUTIONS 
Giving the following alternative solution helps to fix the problem.

1. Implement a code of conduct- developing a code of conduct that clearly outlines what is and is not acceptable behaviour at your organization can help to set clear expectation and ensure that everyone is held to the same standard. 

2. Provide ongoing training and support- can help employees to develop the skills and knowledge needed to navigate challenging interpersonal situations and maintain a respectful workplace. This might include training on communication, conflict resolution and diversity and inclusion.


3. Encourage open and honest communication- encouraging employees to speak up if they feel disrespected or uncomfortable can help address the issues before they escalate. This can be achieved through the use of anonymous feedback and mechanisms or regular check-ins with employees. 
EVALUATION OF ALTERNATIVE SOLUTIONS

To evaluate alternative solutions using Matrix tool, first we need to identify the criteria that will use to compare the options, all these criteria it is relevant to the problem we are trying to solve and reflects our goal and value. However, comparing the score for each option will determinate which is the best solution based on our problem. 

Decision making matrix

	
Criteria
	
Weight 
	Encourage open communication
	Develop a        code of conduct
	Promote fairness and equality

	Training time
	3
	4x3=12
	3x3=9
	5x3=15

	Policy
	5
	4x5=20
	4x5=20
	3x5=15

	Strong team
	4
	3x4=12
	5x4=20
	5x4=20

	Response time
	5
	2x5=10
	1x5=5
	1x5=5

	Total
	
	54
	54
	55



In this decision-making matrix we evaluated and compared the best solution. Assigning the weights to the criteria to reflect their importance. The highest score is usually considered the best choice based on the company needs to achieve their goal. In this case is 55 points.

                                   

IMPLEMENTING THE SOLUTION

In this section I used GANNT CHART to plan, schedule and track the projects. This chart is useful for visualizing the progress of a project and identifying any potential delays and also to communicate the project plan to the team and members of stakeholders.
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COMMUNICATION PLAN WITH STAKEHOLDERS
A stakeholder is any individual or group that has an interest or impact on a project or organisation. This is classifies in two parts external and external 

                                                                        STAKEHOLDERS COMMUNICATION PLAN

                                                       
	Stakeholder
	     Purpose  
	Delivered by
	Communication   method
	Frequency 
	Comments

	Owners/managers
	 Introduce new policy and training 
	Manager to all employees 
	 Meetings 1-0-1
Group meetings
	Weekly 
	 Feedbacks

	Employees
	 Satisfied, good communication and positive work environment 
	Manager and supervisor 
	Text, emails, meeting , note board
	Daily
	Feedbacks, emails

	Customers
	Satisfied customers 
	Manager and supervisors 
	E-mails, Texts, phone
	6 months
	Social media

	Suppliers
	Regular communication, contract negotiation, partnerships 
	 Managers 
	E-mails, texts, phone
	Monthly 
	Phone, email, text

	Community
	Supporting local charities
	 Managers
	Email, phone
	 6 months
	Emails, Media


Source: (Lucid Content Team, 2018)





MONITORING AND REVIEW TECHNIQUES

Giving the following milestone chart the organisation can easily keep track of their progress toward the ultimate goal of the change initiative, and make any necessary adjustments to stay on track

	Task 
	Activity
	Predecessor
	Duration/weeks

	1
	Developing
	
	2

	2
	Train employees
	1
	2

	3
	  Review and revive policy and practices
	2
	3

	4
	Implement a complaint and resolution process
	3
	1

	5
	Communication
	4
	1




Conclusion

In conclusion,  respect is a crucial aspect of any workplace, as it helps to create a positive and productive environment for all employees. Disrespect can have serious consequences, including decreased morale, less productivity and even legal issues. It is important for employers to establish clear policies and procedures for addressing disrespectful behaviour and, and for employees to treat their colleagues with respect at all times. 
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Alternative solutions

= 1. Encourage open communication- This can involveregular meetings or forums
where the employees can express their concerns and suggestionsand leaders can
listen and response

2. Degvelop a code of conduct- thiscan help to outline the expectations for
respectful behaviorin the workplace, also include things like defining what is and what
i¥not acceptable, consequences for violating the code of conduct

3. Promote fairness and equality- Ensure that allemployeesare treated fairly and

equally, can also have equal access to opportunities for advancement, and that they
are paid fairly
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Evaluation of alternative solutions
Decision making Matrix
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Conclusion

In conclusion, disrespectin the workplace can have serious negative
consequences foremployees and the whole organization. It can lead to
decreased productivity, increased conflict, and a toxic work environment. By
understanding the cause of disrespect and implementing strategies for addressing
it, we can create more respectfulworkplaces
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Problem-solving and decision making role-play dialogue.docx
Role play- Dialogue

Management Consultant: Mrs Petrina 

Dissatisfied employee: Mr Cristian







This is a discussion between the Management consultant (Mrs Petrina) and the dissatisfied employee (Mr Cristian) at Mozart cake shop to find out the job dissatisfaction of employee. This shop has 10 full time staff. 



Mrs. Petrina: Good afternoon Mr. Cristian, how have you been?

Mr. Cristian: Not too bad, thank you for asking!

Mrs. Petrina: Glad to hear that! So tell me please, what is the matter?

Mr. Cristian: After having a conversation with the supervisor regarding the increase demand of cakes we are having before Christmas day I brought up ideas on how we can manage our workload more effectively. Well I was treated by him extremely rude and dismissive, and he made me feel disrespected like my concerns and ideas were not valued.

Mrs. Petrina: I am sorry that you had to experience something like this. At our company we value our employees and their contributions and we expect all of our supervisors to treat everyone with respect and professionalism. I will address this situation with our supervisor and make sure this won’t happen again. 

Mr. Cristian: Thank you, I appreciate your response!

Thank you for your time!
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