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INSTRUCTIONS:
Give as much justification as possible for every question asked.  This means, you must not limit yourself to just stating WHAT you believe is an appropriate response, but WHY.
Imagine you must be able to SELL your project idea.
Put effort into the Proposal and your will benefit from this when it comes to undertaking the research.  




Research Report Proposal to be submitted by 1st December 2020

















	1. Name:
	

	2. Organisation name:
	


	3. Type of business:
Nature of business and customer profile:
	






	4. Number employed by organisation:
	

	5. Number employed within human resources (HR) department (if applicable):
	

	6. List the main HR functions that are undertaken by your organisation:





	

	7. Your job title:


	

	8. Who is the person mainly supporting your report (Sponsor)?  State their job title and their relationship to you:

	Name:

Job title:

Relationship to you:





	9. Aim of report:
In no more than twenty words, state the overall aim of the report.  Here you need to compile a sentence that communicates clearly what you intend the research to achieve.

Aim:






Top Tip: Keep it specific. Imagine you are a self-employed consultant determining the parameters of your report for which you will get paid. A clearly stated aim helps to achieve parameters and serves to establish the basic desired outcome of the report. Only when we deliver on the aim, should we expect to get paid. 

	10. Objectives of report:
List two to four objectives that are each directly related to the report aim. Essentially, objectives are steps you need to take to achieve the report aim.  Each objective must begin with a verb that states clearly how the objective is to be undertaken.  
Objectives:
1

2

3

4 To make recommendations ……..





Top Tip: Keep objectives simple. The objectives are the steps you will take to deliver on the aim of your report. Again, these are measurable parameters and serve to demonstrate a logical and easily understandable approach to successfully completing the report. 




	11. List the main stakeholders of your report. Think about who will be reading your report and what information they will be looking for.  











Top Tip: There will likely be more than one stakeholder group, consider senior management, employees, customers shareholders etc. 

	12. State the area of HR your research will cover and why you have chosen this topic, detailing the business case for the report. 





















Top Tip: When considering the business case think about how achieving the report aim will advantage and benefit the business and stakeholders, eg savings, turnover, performance, absence rates, employer branding and return on investment. 

	13. What type of data will you collect? For example will it be qualitative or quantitative, primary or secondary, or a mixture?









Top Tip: Consider how you will justify the data type as the most appropriate for your report. 




	14. State what method you intend to use to collect your primary data.  For example, questionnaire, interviews, telephone surveys, focus groups etc.  Give a brief outline of why a particular research method was chosen over alternatives.
















Top Tip: Again, consider how you will justify this as the most appropriate, valid and reliable method for your report. 

	15. 
State from WHOM you plan to collect primary data and the sampling strategy you will use. Think of any challenges you may anticipate.  


















Top Tip: Be sure that the persons you want to participate in your report are the appropriate persons and that they will represent the wider characteristics of the group. 




	16. State from where you plan to collect secondary data and how you will search for literature on your topic.  If you are already aware of some of the key literature sources for your topic, provide their details (using Harvard method).
















Top Tip: Consider the key texts, journals, peer reviewed articles, websites and newspapers. References to appropriate literature and other resources give credibility to any piece of work.  

	17. Make a list of any questions you have for your lecturer about your research report.  Such questions could be about: relevant books, journals, websites, research papers; research methodology; etc etc etc.






























