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[bookmark: _Toc137758888]EXECUTIVE SUMMARY

The focus of the present report is built around Hilton Hotel Group and more specifically, it represents an organisational audit of the group. The main topic is related to the organisation structure, culture and goals, out of where it can be depicted the fact that the group has a huge history behind, and at some point, has managed to go through some changes. The changes have been discussed and presented and also a conclusion has been withdrawn upon the entire group. Hilton has a good reputation and is a prestigious hotel chain. 
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Hilton Hotel Group is the main focus and topic within the present report. The discussions gravitate around its organisational structure, culture and also goals of the group. On the other hand, some of the changes that the group has been through have been discussed, alongside with its strategic direction and also its business performance. The hotel has had rough time and good times as well. There is no doubt that the hotel has faced couple of challenges along the way but had a good structure and a good leadership that he managed to pull it off every time. 
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Hilton has 70,000 inhabitants, and twenty a long time back, it served as a suburb of a Midwestern city. The government gives laborers total flexibility in their day by day work and treats them as family individuals. All the members in community organizations tacitly agrees that organizational directors and managers should be promoted based on their experience. Hilton's hiring policy is to develop the skills required for the position, maintain an acceptable and good work history, and be patient for promotion opportunities. Over the past few decades, Hilton has grown rapidly in response to changing social and economic factors. With this transformation and urban growth, there has been a focus on infrastructure development and cost control. It primarily focuses on sound counselling services. Unexpected consequences for the production and services of human resources leave companies suffering from financial distress. 
A few of the more seasoned workers had been with the company for over 20 a long time and gotten advancements and other benefits. But they were troubled with the unused enlists, the modern administration group, and the recently made organizational structure. Representative disappointment has constrained the company to bargain with rising turnover and discover appropriate substitutions. The objectives of the recently shaped administration group were not clear to the rest of the organization. Without proper communication channels, they were in trouble. Gaps in staff communication and thinking always prevent appropriate responses to provide better service. 
Due to ignorance, the community does not understand the duties and responsibilities of each employee and therefore cannot always resolve this complex issue. The expected new culture will differ in land management acceptance, promotion, treatment of workers, values ​​and other factors. These changes have both positive and negative effects, which are described in this study. The research will provide Hilton with enough information to effectively utilize its currently limited resources and fully revitalize the city.
Hilton's mission, vision and values are the directing standards that direct the activities of our representatives and penetrate each angle of our procedure and decision-making. Hilton accomplishes this arrangement through a combination of progression and family culture frameworks. As a progressive culture, Hilton administration guarantees that formal and organized arrangements and strategies are reliably connected at all levels to guarantee compliance and operational effectiveness. But their victory criteria reflect a family culture that prioritizes worker strengthening and positive worker encounters. Cameron and Quinn (2011) found that workers share the same values, convictions and objectives, which family culture is successful in making a difference Hilton representative exemplify them. As Alston (2009) anticipated for high-trust organizations, commitment, participation and collaboration shape Hilton's organizational profile as a culture of values and judgment. McAleese and Hargie (2005) expand solidarity around compelling vision and methodology to so-called participatory administration, where pioneers shape wanted practices and act as catalysts to propel and rouse representatives. go back. 
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The consider of alter administration, one of the foremost critical themes in administration, has driven to the advancement of numerous valuable models. This area endeavours to apply administration hypothesis to the genuine world. Hilton is one of the leading inns within the world which should be reflected within the last item. Overseeing a worldwide portfolio of hundreds of lodgings and resorts could be a overwhelming assignment that requires a profound understanding of administration concepts and models to address the numerous challenges posed by the highly competitive global hospitality industry. Marriott International has established itself as a better-known global hotel provider than Hilton.  Therefore, the purpose of the research presented here is to emphasize the importance of change management in improving communication systems, stakeholder interactions, leadership skills, and more. A Hilton hotel run in British culture (Anderson & Anderson, 2010). Bringing change to an enterprise is not a one-way street. The aim is to change both the big picture and the details of various daily tasks. Hence, it is exceptionally vital to screen the execution of each representative to guarantee that the anticipated results are being accomplished. Different alter administration models are utilized to bolster the presentation of unused key hones and direct organizational standards to encourage the move from the status quo. Models are chosen based on the complexity and affect of the current challenge. Lewin's organizational alter administration concepts can be utilized to bring almost the essential alter in her pioneer group. When implementing a new strategy or framework under his leadership, he should follow three steps: first, it is very important to understand why there is a need to change the leadership style. According to Pohl (2010), the transformation process therefore begins with the thaw, including preparing the CEO to lead a diverse workforce. After the thaw phase, the actual change process begins with a definitive authority fashion for making vital alter and a majority rule fashion for making alter that requires reasonable cooperation of workers in decision-making. At the conclusion of the method, chosen company administrators and managers are frozen again to ensure that weaknesses in the management model are adequately addressed.  When multiple components of an organization work together, a company's chances of success and longevity on the world stage increase. Both top-down and bottom-up two-way communication can be successful. Top-down communication often provides guidance and support to employees. Bottom-up reports, on the other hand, focus on the difficulties employees and employees face as they try to adjust to unused programs and forms. Hilton Organization is an American inn and resort organization with worldwide presence and is committed to providing excellent customer service by upholding many core beliefs. According to Seddon, Calvert & Yang (2010), the companies mentioned above are well known in various markets. With increasing competition across Europe, it is imperative for the above-mentioned hotel industry to have such a communication system in place so that employees can interact well with senior authorities. Additionally, communication between hotel chains and resorts is essential to ensure everyone is working towards the same goals. Organizational change is difficult, but it can be helped by empowering employees, fostering the adoption of new concepts, and encouraging employees to share their experiences and ideas. Kotter's eight-step change model can be used to improve communication within an organization and drive fundamental changes in employee attitudes and behaviour. This approach begins with the growing communication gap and the accompanying need for new communication channels. Compared to non-verbal methods, verbal communication has the potential to deliver information to relevant departments in a timely manner and resolve issues. For an organization to adapt to the new environment, employees must be motivated to promote integration. Therefore, other hotel companies will have to work harder to survive. As the team provides new direction, it is communicated and changes are rolled out across the organization. To improve your communication system, you must keep your lines of communication open with your employees. All employees must be empowered to reap the full benefits of an effective communication system. According to Hughes (2011), this enables the adoption of new ideas and processes. The introduction of this technology will enable the entire workforce to gradually adapt to new communication strategies. Hilton typically relies on verbal communication for most of its strategic changes, which requires focused collaboration with all employees in their respective departments.  
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Hilton Hotels Corporation (now Hilton Worldwide) is an American company that owns and operates luxury resorts and hotels around the world. The company was founded in Cisco, Texas by Conrad Hilton in his 1919 year. Today, private equity group Blackstone owns and operates the company. Such companies own, operate, or license various brands. The hotel chain operates in more than 90 countries, with nearly 4,000 hotels and his more than 640,000 rooms. Hilton Around the world has fair been named the moment biggest inn owner in the world. Compared to Marriott International, the company ranks second. The company began its global operations in 1964 under the name Hilton International Corporation. TWA's parent company, TWA, acquired the company in 1967. United Airlines' parent company, United Airlines Corporation, acquired the company in 1986. It is believed that this will revitalize the company and make it a one-stop-shop. Hilton Worldwide is now made up of two separate companies as the UK company has decided to change its name to Hilton International. Hotels outside the United States cannot use the Hilton name. This trend has recently begun to change.  
Visa International Hotels has hotels in the United States and Conrad Hotels has hotels in other countries. Brand consistency is maintained over time to avoid consumer confusion. Under the Hilton brand, the US and UK companies have entered into a joint marketing agreement to use the same logo, sell the same products and use the same booking engine. 
After marking the assentation, Visa Universal Lodgings ceased operations, whereas Conrad Inns exchanged to an extravagance brand and proceeded operations in the United States and internationally. Hilton Hotels Corporation signed a $5.7 billion deal with United Airlines in late 2005 to acquire United Airlines' Hilton International Hotel Chain. 
The merger of the two Hilton companies was completed in February 2006. The merger lifted Hilton Hotel Corporation from 9th to 5th among global hotel chains. Additionally, the parent company, Hilton Group PLC, is now Ladbrokes PLC.
In 2007, Hilton Hotels Corporation sold its entire stock and debt portfolio to Blackstone for his $2.6 billion. The acquisition will make Blackstone Group LP the world's biggest lodging proprietor. That same year, Christopher J. Nassetta was named president and CEO. The company moved its headquarters from Beverly Hills to Fairfax, Virginia (Applegate, Piccoli & Dev, 2008).
In September 2013, the company launched a $1.3 billion IPO to facilitate international expansion (Hiltonworldwide.com, 2013). The purpose of this article is to explore the company's internal politics, power relations, and culture. This is done by comparing and contrasting the ideas and concepts of various authors and their respective theoretical viewpoints. 
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Like numerous other companies from the hotel industry, Hilton isolates its commerce into four primary zones: inn owning, lodging renting, inn administration, diversifying. A top-down, market-based administration approach is pertinent to us around the world auxiliaries and establishments. Regard for person contrasts and a commitment to client fulfilment are key to our corporate culture. Conrad J. Hilton's original vision for the company inspired the ideals of the organization. Conrad envisioned a future free of prejudice and hatred, where people could communicate freely with each other. The company's current path is also deeply rooted in his dream. Ultimately, in response to market changes, Hilton Worldwide streamlined its operations.  
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The organisation, Hilton Hotel Group, should pay a little more focus and attention to the technological trends that are now high level within the hospitality industry. There are numerous applications that can be used, such as artificial intelligence and other chat GPT bots, that can bring a plus to the hotel. There are significant improvements within this industry, and Hilton can and must pay attention to them also in order to have a good customer satisfaction. Hilton is one of the Hotels that attract customers each year and each season, due to their ability of having ideas that attract them.
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