Student Contributor Action Plan
Company: CBFF LTD
 Trading as: Carmarthen Bay Film Festival (CBFF) & International Media Festival of Wales (IMFW)
 Student: [Student Name]
 Project / Role: Festival Digital Media & Production Support
 Duration: [Start Date] – [End Date]

[bookmark: _bbgkn4kussu4]1. Objectives
· Provide students with hands-on industry experience in digital media creation and festival production.

· Support CBFF & IMFW by developing high-quality digital assets and assisting in the smooth running of events.

· Enable students to build a professional portfolio of work and gain insight into film festival operations.


[bookmark: _78jz5kyg4duw]2. Scope of Work
The Student will contribute to one or more of the following areas:
Digital Content & Assets
· Create social media content (graphics, short videos, reels, stories, promotional posts).

· Assist in producing digital assets (festival trailers, promotional banners, event visuals).

· Design event collateral (programmes, posters, digital signage).

· Capture and edit behind-the-scenes festival footage/photos.

Festival Production & Operations
· Assist with venue preparation and event logistics.

· Support guest registration and delegate management.

· Help coordinate screenings, panels, and networking sessions.

· Provide general support to the festival team during live events.


[bookmark: _gzqagp2nvz4]3. Deliverables
Examples of expected contributions:
· number of social media posts per week/month leading up to the festivals.

· At least one edited highlight reel or promotional video.

· On-site production support during festival week.

· Digital/print assets to support festival branding and communication.


[bookmark: _j99p7nsmn2q8]4. Communication & Feedback
· Weekly check-in with [Supervisor Name] via [Zoom/Teams/in person].

· Feedback and guidance provided on drafts and tasks.

· Student encouraged to ask questions and request support when needed.


[bookmark: _wd7nslt7jx6l]5. Deadlines & Workflow
· Draft digital content submitted by [Day of Week].

· Feedback provided within [X days].

· Final versions approved before scheduled release or event use.

· On-site festival work to follow the event schedule provided by CBFF/IMFW.


[bookmark: _ppr1n27g4c54]6. Learning & Development Opportunities
Students will gain experience in:
· Media production and content creation for cultural events.

· Event production and management in a professional festival setting.

· Teamwork, communication, and problem-solving under live event conditions.

· Understanding the operations of internationally recognised film festivals.


[bookmark: _8sia8wocfn83]7. Portfolio Rights
· Completed and approved work may be included in the Student’s personal portfolio for academic and career purposes, provided that CBFF/IMFW is credited as the commissioning organisation.


[bookmark: _6e7djf8hlrsp]8. Acknowledgment
Both parties agree to follow this action plan in good faith to ensure a positive and productive learning experience.
Signed:

[Festival Representative Name & Title]
 CBFF LTD
 Date: ___________

[Student Name]
 Date: ___________

