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Abstract
The research proposal discussed the role of effective leadership in the employee engagement process. The entire research proposal study was then discussed about the significance of the research topic and also included aims and research questions. The research proposal study was then highlighted in the literature review section. Their research proposal discussed the core concept of leadership in employee engagement and also imparted some theoretical concepts for discussion. The research proposal was then highlighted on the research methodology design, as that will be followed in the further research. The research proposal was then discussed, the potential impact and findings that might come from the study by providing different organisational examples.
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[bookmark: _Toc204794203]Introduction 
The entire research proposal will discuss the influences of the leadership role in the development of employee engagement. The research proposal will discuss the business issues of ASDA. The research proposal will include research aims and questionnaires. Then, the research proposal will discuss some concepts of leadership roles and theories in the literature review section. The proposal will then discuss the research methodology that will be followed in the future completion of this research. The research will then discuss business relevance and findings of the business practices.
[bookmark: _Toc204794204]1. Identification of a Business Problem
[bookmark: _Toc204794205]1.1 Organisational issues
The entire issue that the company ASDA is facing is the lower morale and which lowers the employees' engagement. With that, the various issues that organisation ASDA faces with the toxic work culture. As the GMB union strike against the ASDA company in the year 2024 due to the toxic working culture (Lancaster, 2024). Then the company ASDA is also discriminating against their workforce. That also reflects the bad leadership role. Therefore, overall issues with poor employee engagement have been observed at ASDA’s workplace (Gawne, 2024). 
[bookmark: _Toc204794206]1.2 Significance and worth of research 
Overall, the bad leadership can hamper organisational activities by lowering employee engagement. The company ASDA faces a GMB union strike over a toxic workplace (Lancaster, 2024). Then they also pay less to the female workforce for the same work. The company ASDA pays less to female employees, around 3.74 pounds (Gawne, 2024). These poor leadership activities of ASDA impacted their organisational culture with low employee engagement. Henceforth, in the first quarter of the year 2025, ASDA generated 5.9% less revenue. That reduces the company’s productivity and progression (Rani, 2025).  
[bookmark: _Toc204794207]2. Research Aims and Questions
[bookmark: _Toc204794208]2.1 Aim
To analyse how poor leadership affects employees' engagement at ASDA.
[bookmark: _Toc204794209]2.2 Objectives
· To analyse the role of leadership in employee engagement.
· To analyse how bad leadership leads to employee engagement at ASDA.
· To diagnose strategies to improve leadership practice to improve employee engagement at ASDA
[bookmark: _Toc204794210]2.3 Research questions
· Why is the leadership role affecting the building of employee engagement?
· How does ASDA's poor leadership lessen employees' engagement and business growth?
· Why do strategies need to develop leadership to strengthen employee engagement?
[bookmark: _Toc204794211]3. Critical Literature Review
[bookmark: _Toc204794212]3.1 Concept of leadership
According to Batista-Taran et al. (2013), the leadership role comes with a bunch of responsibilities within an organisational setting. The leadership role develops vision and strategies, and then this leadership role is also fostered in developing effective professional relationships maintained at workplaces with employees. Therefore, the supportive and visionary leadership role is demanding for the employees engaging. This will also help in organisational growth by fostering a productive work culture. 
[bookmark: _Toc204794213]3.2 Influences of leadership role in building employee engagement
According to Evelyn and Hazel (2015), the leadership role within an organisation often places them to analyse the employees' demands, and they also need to develop a proper leadership style that will help in the employee engagement process. Then, the leadership role needs to focus on motivating employees and also needs to develop a vision for the organisation. Then, the leadership role needs to build the proper organisational structure to ensure safety and well-being. Therefore, with these practices, leaders can build employee engagement at the workplace. Without those practices of leaders, it can affect the employee engagement with the organisation. 
[bookmark: _Toc204794214]3.3 Challenges in developing a strong leadership role.
According to Du Plessis and Sukumaran (2015), the leadership role with poor functional activities in understanding the employees by not prioritising employees' efforts. Then, with a lack of communication and poor decision-making practices. These all can lower the employee’s engagement at the organisational places. The leadership without the proper strategy cannot foster motivation in the organisational places. All these poor leadership activities reduce the employees' engagement.
[bookmark: _Toc204794215]3.4 Theoretical concepts
3.4.1 Transactional leadership
As opined by Dong, B. (2023), transaction leadership is a goal-oriented process. In this process, effective ways of leaders develop a punishment and reward system. Then the leaders reward the predictive and sincere employees. Leaders also develop goals and motivate employees to achieve those goals. This way, the transactional leadership approach is strategic to building an effective leadership style in organisational settings. 
3.4.2 Democratic leadership
According to Woods (2021), the democratic point of view in the leadership role is mainly the leader's emphasis on their teammates' decisions and with that, they make decisions. The democratic leadership practices mainly foster collaborative activities and also prioritise the individual's decision at the workplace. After that, democratic leaders make decisions for organisational growth and productivity. This way, mutual respect has been provided in the democratic leadership approach. 
[bookmark: _Toc204794216]3.5 Literature gap
The information about the role of leaders in the employees' engagement that is provided in the literature review section includes all these theoretical concepts. There is no data, and real information is not included. With that, all concepts that are discussed in this section can be biased. 
[bookmark: _Toc204794217]4. Research Methodology & Design
[bookmark: _Toc204794218]4.1 Research philosophy
Saunder's research onion is a visualised structure form that helps researcher in systematic research and the data collection process. The positivism research philosophy will be followed in further research (Saunders et al. 2019). This mainly proposes to analyse hypothetical ideas and concepts and then helps researchers to conduct further research. The researcher with the positivism research methodology can gather data and information and then can analyse the information on how leadership impacts employee engagement (Park et al. 2020). 
[bookmark: _Toc204794219]4.2 Research approach
Deductive research approaches, as this is mainly a process in which researchers compile with the theoretical concepts and then collect data and analyse that align with the hypothesis. The researchers with the deductive approach will mainly hypothesise a theoretical perspective and then analyse the data-driven findings. The researcher will start with a hypothesis on how leadership plays a crucial role in employee engagement and collects supportive information to validate this argument (University of Oklahoma, 2025). 
This research method is where researchers gather supportive information to conduct further research. Then, in this approach of deductive research, they aim to establish their points. Therefore, this research will gather information about ASDA and the problems of leadership, and then the researcher will relate it to the hypotheses and concepts (University of Oklahoma, 2025).
[bookmark: _Toc204794220]4.3 Research choice
The choice of the appropriate form of research is essential to conducting and collecting information and which helps in the further research process. With that, research will perform a better analysis of data with the hypothesis (Adams et al. 2007). The researcher will use a mixed method, as qualitative and quantitative data analysis will be performed. The researcher will choose this mixed method to perform further research about the role of leadership in employee engagement (Tran, 2017). 
[bookmark: _Toc204794221]4.4 Data collection
Data collection method choice is essential as this reflects the research reliability and authenticity. This helps researcher in the decision-making process. The researchers will collect the secondary data to establish the hypothesis on how leadership impacts the employees' engagement process. The researcher will use reliable secondary sources, and these will be used in completing this research process (Taherdoost, 2021). 
[bookmark: _Toc204794222]4.5 Ethical consideration
The ethical considerations must be taken in the completion of research; with that, the productive and authentic ways of completing research can be feasible. The ethical consideration mainly emphasises the preservation of individuals' confidentiality, maintaining ethical standards in the research. The ethical consideration that the researcher will use as they will prevent the information confidentiality and also provide the provider's credentials to the authors. The researcher will avoid plagiarism and copying from others. The researcher will maintain proper privacy during the further research process. This is the way the researcher will perform in completing this research on the leadership role and its impact on employee engagement (WHO, 2025). 
[bookmark: _Toc204794223]4.6 Time horizon
Activities	Week 1	Week 2	Week 3	Week 4	Week 5	Week 6	Week 7
Choosing a research proposal topic							
Developing research aims and questionnaires							
Completing literature review							
Research methodology design							
Finding and analysis							
Submission of research proposal							

[bookmark: _Toc204794224]5. Business Relevance & Practical Implications
[bookmark: _Toc204794225]5.1 Potential impact of findings on business practices.
The entire business process, with the proper strategy development of the leadership style can enhance the overall business activities, and this also improves the organisational culture and improves business growth by maximising employee engagement. Overall, the process of leadership role development is crucial for the company ASDA. The research proposal will study how leadership practices play a significant role in the development of the proper organisational culture. Then all discussion will happen as to how that will improve the organisational growth of the company ASDA (Evelyn and Hazel, 2015). 
The potential impact or influences that might come with the proper leadership role development, as this will improve the customers' engagement and satisfaction with the organisation and that will improve the productive growth (Batista-Taran et al. 2013). The leadership role is also effective in managing employee engagement, which is directly linked to the company’s growth and sales generation, and a better customer experience delivery process. The company, as Marks and Spencer, improves its customers' experiences. With their effective leadership role and integration of technologies, they improve the customers' experiences (Butler, 2024). The company Sainsbury’s also increased their sales by around 4.7% in the year 2024 with the effective leadership style (Simpson, 2024). The data-driven finding that comes from Tesco, as an employee of Tesco, is that Tesco’s work culture is the best. Around 85% of employees of Tesco find that the workplace is good there in the year 2025, and the employee engagement score at Tesco was 84% in the year 2024. Therefore, all these reflect that the proper leadership role plays a significant role in the employees' engagement. Therefore, these practice situations and findings reflected that the good and supportive leadership style has an effective role in building employee engagement. Henceforth, the company ASDA, with the proper leadership style and strategy adoption, can also enhance its employee engagement as this will improve its business productivity and growth (Tesco PLC, 2025).
[bookmark: _Toc204794226]5.2 How this research could improve decision-making and management strategies.
5.2.1 How conducting research will elevate decision-making practices.
The research will mainly focus on the role of leadership activities within an organisational place to develop the proper employee engagement to improve employee retention, and also the improvement of growth and progression. The entire research will focus on how the leadership role can improve ASDA’s organisational leadership activities with proper employee engagement. The research will show that the proper ways of effective leadership strategies can improve the decision-making practices, and also the research will also show how improving decision-making is essential in the productive ways of managing employees, communicating with them, and improving business performance. This way, this research will improve the decision-making process, and that will elevate the performance (Ejimabo, 2015). 
5.2.2 How conducting research will elevate management strategies. 
The research will be for providing a clear and concise declaration of how effective leadership strategy is in the development of employee engagement at the organisation ASDA, as this process, their research will include the proper management strategies as with a discussion of the theoretical framework about the leadership and how transactional leadership strategy can enhance the organisational management process as this is effective in the development of proper functional workplaces, and also how this strategy can elevate the employees engagement (Dong, 2023). Then the democratic ways of leadership role are also effective in the improvement and structuring of the proper management strategy at the organisational places of ASDA. Therefore, leaders with these ways of managing employees can build employee engagement, which will improve the management strategy (Woods, 2021). 
[bookmark: _Toc204794227]Conclusion
The research proposal discussed the role of effective leadership in building employee engagement. The research proposal discussed the significance of researching how bad leadership lessens employees' engagement at ASDA. The research proposal included key concepts and theories in the literature review. The research proposal designed a methodology to structure research and conduct further research. The research proposal discussed findings that will outcome after completing this study. 
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