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Introduction 
The author is a rent officer for the local council, working remotely for 3 days a week due to current pandemic restrictions. 
This report will look at the impact of 21-century technology has brought to the workplace in general, and in her own workplace. 
She has collected primary and secondary data turning it into information, converting this information into knowledge and then into wisdom. From this wisdom she has set a plan for future decisions and required actions. Russell L. Ackoff delivered this theory in 1989 for the Journal of Applied Systems Analysis. (Diagram appendix 1) 
Throughout this report, the author applied the Currency, Relevance, Authority, Accuracy, and Purpose (C.R.A.A.P) test, ensuring the credibility of her references. 


[bookmark: _Toc33463252][bookmark: _Toc456901517]What has been the impact of 21st Century Technologies on the modern workplace?
 According to Marx (2010) the word technology is based on the Greek root, techne (meaning, or relating to, art, craft) initially appeared into English in the seventeenth century, referring to a kind of learning or dialogue, concerning mechanical talents.
Technology has moved incredibly quickly during the 21st century, enhancing the freedom of the modern workplace. We are no longer tied to power plugs, cables, desks, and offices. It has changed the workplace, and drastically revolutionized people's day-to-day lives, this first started with the mobile. 
Mobile: On April 3, 1973, Motorola researcher and executive Martin Cooper, made the first mobile telephone call to his rival Dr. Joel S of Engel of Bell Labs. This device weighed 1.1 kilograms and took 10 hours to charge. 
Initially mobile phones were expensive to purchase and use, appealing to the young, up and coming professionals (yuppies). Subsequently, with new company competitors making their own models, bringing costs down, mobile phones are now in the price bracket of everyone. 
“On average, 79% of UK adults (18+) own a smartphone in 2019. However, the breakdown across age categories reveals a more detailed insight. The Office for National Statistics reported that 100% of 16-24-year-olds have Internet access via a smartphone, while just 40% of those aged 65+ have the same access.” Boyle (2020) 
The author agrees with Boyle (2020),16-24-year olds have the most access to the Internet and further research shows this can start from 6 years old. According to The Independent newspaper article 08 April 2018, Liam Howley of musicMagpie conducted a survey and found one in four children under the age of six has a smartphone.
At first the mobile enabled communication through conversations, this evolved into texting.  
According to Stewart (2020) SMS was created in the United Kingdom in the late 1980’s, and the first text message was delivered on December 3, 1992. This first text was sent by Neil Papworth (a test engineer for an IT services company) with the message “Merry Christmas” from his personal computer. An SMS commercial service was launched in the United Kingdom in 1995. Text messaging did not take off until 1998 when it became possible to send messages between the four main British mobile phone networks.
This communication moved on from being able to talk and text to be able to send and receive emails via access to the internet with the introduction of Wi-Fi. 
Wi-Fi: 
Wi-Fi stands for Wireless Fidelity. According to Sawe (2018) Dr. John O'Sullivan, an Australian engineer, is recognized with leading the group of inventors who created Wi-Fi technology, however, like other inventions of this magnitude, there were numerous other people who also impacted to its advancement. The invention of Wi-Fi was slow, first envisioned in the 1970’s and advancements to Wi-Fi internet technology continue to take place today.
Wi-Fi brought freedom to the workplace enabling agile and remote working, not to be tied down by office locations. This has been essential during recent times due to the global pandemic, COVID 19, where working from home was encouraged by the government for health reasons to prevent the virus from spreading.
According to This is Money UK.co.uk website article (2020) during the first month of lockdown half of all active working employees worked from home. “The Office for National Statistics has charted the impact of the coronavirus on people’s working habits across the UK, it found 46.6 per cent of people with jobs did some work from home in April. Of these, 86 per cent did so because of the pandemic.”(2020)
Benefits of Wi-Fi: 
Convenience:  It allows you to work away from the office, with the added popularity of light weight laptops. You can now work in a café just as easily as in the office in many employment roles.
Productivity: Being able to work on the move gives the employee the potential to be more productive, more tasks completed in less time. 

Set up, expanding and cost: As no engineers or electricians are needed to install cables and internet sockets, these costs cuts are beneficial to the company’s budget. 
Wi-Fi disadvantages:
Speed, reliability, and range: if there is a loss of signal it can have a detrimental effect on the working day. Issues with Wi-Fi connection are the main cause for lack of workload during working from home in the author’s rent team. 
Security: as Wi-Fi enables the workforce to work from anywhere, security and GDPR is a concern. Laptops may be left at premises like coffee shops or trains and there have been several issues publicized regarding data breaches and related fines.
“GDPR Shocker! Laptop left on & unlocked on train whilst owner gets a coffee! Make sure your employees know that data is their responsibility, and they act in accordance with their responsibilities as an employee. Have a data privacy policy and get people to read it. Make them aware and accountable. Otherwise it's the IT department that gets the blame and someone will get hit by a massive 4% GDPR fine.” Taylor (2017).
The author has a yearly obligatory form to sign as described by Taylor (2017) by her organisation to raise security awareness. 
There would also be the additional charge to the company for replacement of lost or stolen laptop, when working away from the office. 
With the freedom of mobile and Wi-Fi being established, technology has progressed further into collaborating work via cloud.
Cloud is a remote data storage system which enables updating and processing of services, via the internet. Storage is online and no hard drive is needed. It connects with all other servers of the organisation from any given place in the world, via a mobile device such as laptop, computer, tablet or mobile. It cuts out the need to send documents as it can ‘share’ it, using a single source. It can alter documents in tandem, this saves time and in doing so saves money.  It will also save on maintenance costs as there are no hard drives to fix. It increases the flexibility of the workforce, enabling them to access information, work outside normal hours and outside of the office. 
With these three things combined, it has brought a huge impact to the way we now work in the 21st century, with agility, efficiency, progress, and participation.
“We believe we’re moving out of the Ice Age, out of the Iron Age, the Industrial Age, the Information Age, into the participation age. You get on the Net and you do stuff. You IM (instant message), you blog, you take pictures, you publish, you podcast, you transact, you distant learn, you telemedicine. You are participating on the Internet, not just viewing stuff. We build the infrastructure that goes in the data centre that facilitates the participation age. We build that big friggin’ Webtone switch. It has security, directory, identity, privacy, storage, compute, the whole Web service stack.”  McNealy.(2013) Former CEO, Sun Microsystems. (Cited in Forbes 2013)
The author agrees with McNealy, we are moving into a new age of technology participation and engagement. 
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Modern technologies in the workplace: 
The author has conducted a survey on the 26.09.20 with her Facebook friends, questioning what modern technologies and Social Media they used in their workplace. 
[image: ]
The sample contained 25 participants. This research showed how much remote working has changed in the 21st century. None of the sample used a landline, reflecting progression in technology.  76% are now using a laptop, demonstrating the freedom Wi-Fi and Cloud have brought to the modern workplace, these numbers could also be higher due to Covid working restrictions. 
According to the National Statistics publication of Technology intensity and homeworking in the UK 1 May 2020, The E-commerce Survey shows in 2018, less than half of all personnel were supplied with a portable device for work, with the exception of information and communication business where around 60% of workers were given a portable device (Appendix 2). These figures are pre Covid, there is further evidence these numbers have increased during these pandemic times. The author’s survey figures were 16% higher than the 60% noted in the National Statistics survey, which is an understandable and realistic figure for this data due to the Government advice to work from home in lockdown. 
Social Media in the workplace:
The author’s survey also asked:
[image: ]
The table above shows out of a sample of 35, 85.71% use Social Media in the workplace.
The author conducted secondary research, and according to Statista 2020 the use of Social Media by UK businesses had grown to 68.4% in 2018. The graph shows the level had increased by 8.1% from 2016 to 2018, from this result the prediction trend would be on course to be approximately 84.6% which is very close to the author’s figure in her research of 85.71%.
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Further information from the survey revealed over 30% of the sample spent 4 hours on Social media per day, (Appendix 3).  This research shows the ‘captivated audience’ potential by having Social Media page could bring to a company. It can increase branding knowledge of a company or workplace; this is evident in the following statement by Erkan. “Results show that consumer-oriented brand pages can stimulate positive offline brand engagement such as loyalty and recommendation.” Erkanet et al (2019)
According to Tran (2017) statistical figures show, the most suitable and ideal social platform for online advertisements is Facebook. 
The author’s survey showed from a sample of 35 people, over 50% (and the highest proportion) of her friends’ workplace used Facebook as a tool to advertise and engage with their customers. (Appendix 4) 
The question was also asked why your company does not use Social Media?
Results showed the main reason for this was due to privacy issues at 56.25% and followed by criticism at level 18.75%. (Appendix 5) 
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Modern technologies in own workplace: 
The author’s workplace technology has advanced greatly during Covid, now providing laptops and mobile phones enabling home working. 
Her organisation now uses WhatsApp and have recently been given Cloud storage. An app is being designed for the tenants to be able to pay their rent via their mobile phones. 
The author has researched her competitors, POBL and Coastal (links appendix 6). They are far more ahead of her organisation, where they can not only pay their rent, but they can also report a repair, contact their rent officer and neighbourhood officer, report a complaint, find a home, or even apply to work for them all via one app. The author has had an informal meeting and exchanged emails with her manager to discussed this (Appendix 7). A review of our policies is underway, and she was grateful for my input and suggestions to be in line with our competitors. 
The author conducted a survey with 6 of her colleagues from the rent team and her manager, on the effect of the recent technology changes and on remote working. 
The overall results were productivity increased by almost 90% (Appendix 8) and the communication with tenants via text and WhatsApp, by 75% (Appendix 9).
The results showed working from home is detrimental to work life balance (Appendix 10) and team morale for half of the team (Appendix 11). 62.5% feel lonely due to homeworking (Appendix 12). 
This lack of morale is evident in the below quote taken from The Guardian article by Usborne (2020). 
“According to a survey by the global financial services company Jefferies, 61% of more than 1,500 UK respondents said they would return to work immediately if they could. Facebook says half of its employees will work from home by 2030, but Mark Zuckerberg said only one in five were enthusiastic about doing so. More than half “really want to get back to the office as soon as possible”, he told the Wall Street Journal.” (2020)
Working from home is being encouraged by the author’s organisation, realising how productive the workforce has been and how much money they are saving. 
These savings are already being felt by the company in the utility bills. There is also talks of the office buildings being sold, this will bring profit of the sale and cut out business rates. 
Due to home working and the access to the personal data of tenants, security issues regarding our equipment is high on the author’s company agenda. Each member has received online training and signed a compliance document to ensure they are fully aware of the implications of leaving a laptop or mobile phone to be stolen, or openly read. A data protection breach can cause a penalty fine to her organisation. 
According to Hesford (2020), many businesses, especially smaller ones, are neglecting to focus on the possible violation of GDPR regulations that occur as a direct cause of a member of staff working from home. This could endanger them to a data breach claim, which could be expensive as compensation paid for violations can go into the thousands.
This can bring added stress, but the author realises, along with her team and manager, this is a new way of working and are supporting each other through weekly online team meetings. 
Use of Media at own workplace: 
The author’s organisation has a Social Media page on Facebook, Twitter, and LinkedIn. 
The author works as a rent officer within the Housing Department of the organisation, where this section only has a Facebook as a Social Media page. 
The author had an online meeting with Rachel Cole, Senior Customer Services and Communications Officer, who is responsible for setting up and monitoring this Facebook page. Brief content on this discussion contained in email, appendix 13. 
The housing department Facebook account is a ‘closed group’ where only current tenants are invited to join. They are checked to see if they are a tenant before being accepted. The author asked why this is the case, and it is to control and prevent negative or incorrect information being spread around the community. According to Rachel, the tenant post needs to be filtered as inappropriate behaviour, photos and language could be posted as some tenants are substance dependent. The page is mostly used for support, benefit, and Local Authority Coordinator links and for sign posting.  There is no designated staff member for Facebook updates, Rachel does it as an add on to her role. The Facebook group has only 250 members out of a community of 13000. 
Competitors: 
The author conducted further primary research of how her competitors are using Social Media, if they are having benefits or a bad reputation from it. The author contacted via Facebook messenger her friend Peter Owen, who is Director of Comms, Marketing and Culture for Pobl Housing Organisation.
His main points are:
Uses. 
· information and engagement 
· straightforward use
· standard posts 
· recruitment
· rental opportunities
· marketing videos, creating a connection to the area and the development, showing the human side. 
· targeting people in that council area, of a certain age, with specific interests as a means of getting the scheme in front of people we considered influential in the area/community.
Although the author’s organisation are using Social Media on their main page the same as Pobl (BLACK points) however, the author’s housing team Facebook page are not doing the RED points. 

Benefits:
· More control of the communication
· More direct contact with stakeholders
· Direct feedback 
“Now, with traditional media in decline, particularly local, multiple social media channels, you now have a direct link to customers, current, lapsed, and new. We've become not a marketing team but a production team, a publisher, a distributer and a broadcaster, able to speak directly to thousands of people with specific targeted and bespoke content. The analytics available allow us to assess instantly what works and what doesn't, allowing us to tweak and improve constantly and to focus on what works and what doesn't - importantly it allows us to evidence what and why we are doing as opposed to any feedback previously relying a lot on instinct and gut feeling”. Owen (2020) Appendix 14. 
The author agrees with Owen’s (2020) findings that the platform of Social Media is the future of communication with tenants. She believes as Facebook is more visually gripping than a printed letter, the information will catch the tenants’ attention more easily and get a response. 
Conclusion of Technology and Social Media in the workplace and plan going forward:
The author’s manager provided her with the rent teams Commissioning Review 2018 -2019.  The author was keen to see if any of the points in her research on Social Media and the use of modern technology (Apps), were proposed in the plan. 
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This review has been delayed due to Covid, yet some of the points have already been actioned because of the pandemic (highlighted in green). 
The only mention of Social Media is to add a Twitter account. 
For research for this assignment the author is following via LinkedIn, Dan Slee. His credentials include 20 years’ experience in working in, and for the media. He is a member of LGA / DCLG local government digital group and ais in co-ordinating social media and digital communications strategy. He has a keen interest in how to better communications by using the internet over conventional routes and she will monitor his ideas going forward. 
According to Slee (2020) Twitter is slipping to 6th place as a social media platform. 
This is confirmed in further research in the below table taken from Ofcom Online Nation 2020 Report. 
[image: ]
Analysing the whole data of this report, including speaking to competitors and the media officers in her organisation, the author has turned this into wisdom and will deliver this to her manager.
Social Media must be used more as a communication tool for the Housing team, as on average 4 hours are possibly spent a day on it by tenants. Twitter is dying out and time and resources are better spent on a Facebook plan. More tenants need to be invited onto the housing group as we are missing out on 12750 current tenants. A further site must be considered to be a more ‘open group’ to get potential new renters, enabling them to view empty homes and put in bids for them. These potential new renters could discuss issues and be welcomed into the community via online means. Any questions can be asked with ease, from any location, and out of hours. The research showed more people felt engaged if a company has a Social Media page. The author understands this will be a difficult site to monitor and it has privacy issues regarding inappropriate material and GDPR concerns. The author believes this is something that can happen to any site, and the pros of having a Facebook page to engage with customers and potential customers, outweigh the cons. More resources are needed to enable the monitoring of the site and budget restraints make this difficult, however, Covid has closed District Housing Offices, usual face to face contact has been suspended and this frees up the time that could be allocated to the Facebook queries.  Using it to connect to tenants in a more human side than via a letter increases engagement, as experienced by Pobl. The author herself was unaware of the closed Facebook page and she is not a member. She plans to discuss with her manager to allow all members of the team to view this, also to invite all tenants to join this site. She proposes to send a text to all tenants’ mobiles (96% of tenants have a mobile) copying the link for them to join.  She will also suggest the tenants join the Facebook page at point of signing the tenancy. Communication via Facebook has great cost savings to her organisation. This could potentially be the start of the author’s section progressing into her competitors’ level of engagement with their stakeholders. 
The author has researched Social Media Guidance for Civil Servants on the Government website, outlining the care needed in responding on Social Media. Gov.uk (2014)
[bookmark: _Toc33463255]LinkedIn Profile
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LinkedIn is used by companies for advertising, employment, news, and updates, including her own employer, Swansea Council. 
As LinkedIn is a global Media platform, you can look for a job, advertise your own brand and professional skills. Your skills can be endorsed to give more weight to your C.V by other members, allowing you to find and connect with old and new professionals, expanding your network. You can post, blog, follow groups and participate in them. A useful element is the job search which shows the number of LinkedIn applicants that have currently applied, and you can share your profile with a message to the organisation for recruitment purposes.  Having a profile on this platform, as an online business card, will enhance the author’s career prospects. 
While setting up her profile, the photo she has chosen is professional yet welcoming, approachability is important to her, as it helps her role in engaging with the public. The levels of security that can be apply to accounts including several in’ depth questions’ of what is visible or not e.g. a privacy setting for anonymous profile viewing, or evidence of views, unlike Facebook.  According to The Top Online Social Media Chart (Appendix 15), LinkedIn has a reach of 32% of the population, however Facebook has 95%, a much larger audience. The author believes a combination of both platforms could be beneficial in a achieving a successful career prospect. 
The author doubts how credible Facebook is; aware of how easily it is to falsify information to project a certain image. 
“The use of social media expands the availability and sources of career information. However, the authorship of this information has changed from traditional print media and multimedia sources created by experts to social media–based career information created by the users themselves.” Sampson (2018) 
The author agrees with Sampson (2018), LinkedIn with the endorsement facility holds more credibility than Facebook, however, this can be fake as friends could endorse skills through kindness. In both platforms nothing is proof checked. 



According to Root et al (2014), recruitment experts are progressively utilizing social media sites as vetting tools. The principal aim of their report was to establish what students believed employers deemed valuable evidence when investigating profiles. The survey found students believed companies looked negatively on posts about drugs, spirits, sex, vulgarity, and adverse remarks. Students did not think posts and picture tags by acquaintances to be critical to employers, nor did they believe grammar and spelling to be vital. This is in complete contrast to what the latest discovery reveals employers deem essential.
According to Rodionova (2015) of The Independent,  Facebook continues the favoured social media group with 75 per cent of recruiters indicating it as the most prevalent platform for applicant selection, trailed by Twitter (57 per cent) and LinkedIn (38 per cent). 
The author reflected on how she projects her image on her Facebook page. If it is nonprofessional, this can be detrimental to her career image as she is aware recruiters use Social Media. As Facebook is for her friends and family, she has a more relaxed feel of photos enjoying herself, yet as her LinkedIn and Facebook could be connected by name, she has set the highest privacy setting on this account. She cannot be tagged, or posts sent to her page without her consent; makes no comment about where she works, or her employer. She has known of a work colleague that was contacted via Facebook due to an email she sent at work. The author does not display her working role, company, phone number or email address (Appendix 16); uses her maiden name, whereas in work she uses her married name. She is aware of how a photo, comment, poor grammar, or opinion, can apply negativity to her character or to tarnish her career. 

Further online security measures include online payments. According to Wilson (2020) for online payment security you should make your passwords strong, use a credit card or PayPal account, never use public computers to purchase items and ensure the online shop is secure. A secure online shop has a pad lock at the beginning of the link, or “https” as ‘s’ stands for secure. Using a credit card or PayPal for online purchases gives extra security and cover in case of dispute. The author was not aware of the padlock but will always check for this in the future. 
The Data Protection Act 2018 is available on the Gov.uk website, and this controls how companies use personal data. Data protection principles must be adhered to by all, not to use data unlawfully, not to keep hold of it unnecessary and to store it securely. The author is aware all people have a right to see the data stored on them by a company. She has had times in her role in the council, where a tenant has asked for a ‘data request’. Her company must put all notes, phone calls, emails, and letters together for the tenant to read and have access to. These requests ensure all notes are accurate and factual, safeguarding the tenant and the reputation of the author’s company. The author is aware of how important it is to read the terms and conditions when setting up a new online account, before consenting to it. This ensures transparency of the companies’ legal obligation to use and store the information as the customer agrees, and the author will relay this to tenants when requesting they join the Facebook page. 
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Appendix 6 
Links to competitors. 
POBL (Online) Available at:
https://www.poblgroup.co.uk/homes-and-communities/ Accessed 03.10.20 

Coastal (Online) Available at: 
https://www.coastalha.co.uk/  (Accessed 07.10.20) 
Appendix 7 
From: Helen Andrew <Helen.Andrew@swansea.gov.uk> 
Sent: 05 August 2020 12:16
To: Caroline Matthews <Caroline.Matthews@swansea.gov.uk>
Subject: Re our chat
 
Ideas Hub – I have a link on my desktop, so I presume you do also.

Commissioning review – I have attached the initial current position document – it is a bit outdated but gives an overview of where we were. Also attached is what works, what does not work, what can we improve exercise that we did which loads of ideas came from. As I said they are all referenced in the Strategy Action plan but not necessarily in the detail.
 
Hope this helps if you have any questions let me know.
Thanks
 
Helen  Andrew
Rheolwr Tîm Rhent 


Rents Team Manager
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Appendix 13

Rachel Cole (Housing) <Rachel.Cole2@swansea.gov.uk>
To: Caroline Matthews Caroline.Matthews@swansea.gov.uk; matthews.08@btinternet.com matthews.08@btinternet.com;
07/10/20 08:23

 
 
5.8 MB
Social media report to SMT March 2018.doc
Save all as ZIP
Hi Caroline,
 
Thanks for the reminder and apologies I haven’t come back to you sooner.
 
Just to summarise the conversation that we had regarding Housing’s use of social media with a few bullet points: -
 
·       We have a closed Facebook group and we only allow tenants and leaseholders to join by confirming some details of the council tenancy. Although this has potentially had an effect on the numbers of members it does allow us to have some control in terms the posts only being able to be viewed by council tenants and not the media. It also means that we only post information that we think is specific to our tenants.
·       The topics we tend to post are a similar theme to what we put in Open House, tenancy related info, community events, wellbeing, wider council info such as recycling info, benefit entitlement etc
·       Our original aim was that it would help us to contact harder to reach groups and grow the numbers of tenants that would like to get involved. Our Tenant Participation groups tend to have older tenants that can give up a few hours of their time to attend a meeting but we would like to get the views of a wider demographic where possible and hopefully as the group grows we will be able to do that.
·       We would like to expand the group in future as an organisation it can help with cost savings for mailing etc, if we knew we could reach a wider group quickly. It could also help to get information out in a more timely way.
 
I have also attached a paper relating to the decision to start a FB group initially (not for wider circulation) but it should give you a broad overview of the things we considered at the time.
 
Good luck with the assignment and if I can help further give me a call.
 
Rachel
Rachel Cole
Uwch Swyddog Gwasanaethau                                                                                    
Cwsmeriaid a Chyfathrebu   
Senior Customer Services and Communications Officer 
(  01792 635045/ 07970889595
* rachel.cole2@swansea.gov.uk
* rachel.cole2@abertawe.gov.uk
Appendix 14

Mr Peter Owen Facebook chat via messenger 
[image: ]
Hi Pete. It is me again. Hope you and your family are well. I'm on my last but one assignment and I could do with your thoughts again. It is on digital skills in the workplace how it improves or disadvantages the company.  I am doing at the moment how my company competitors are using Facebook to promote or to provide a service.  I see lots of POBL lately and know that you are a company director with them. What are you using Facebook for and has it worked? Can you tell me a bit about it? (I have to link it to my workplace-I’m rent officer) so you'll be perfect again.
Right, in a nutshell, we use it for both information and engagement, straightforward use, standard posts for all to see etc. We also use it for recruitment and letting using paid advertising, targeting specific audiences - could be a rental opportunity in Newport or student accommodation in Aberystwyth/Bangor etc, so obviously a vastly different audience, and targeted posts allow us to reach who we want to. Then, we also use targeted posts for specific strategic business needs. EG, we were going into planning for. a major development in the Caerphilly council area where there isn't a specific radio station or newspaper that everyone turns to lack back in the day, so we commissioned a video of our commercial managing director, whose from area, a day in the life, from breakfast with the family, driving to the office, attending meetings and then walking and talking through the proposed site about the plans. All to create a connection to the area and the development, showing the human side. We then paid to target people in that council area, of a certain age, with specific interests as a means of getting the scheme in front of people we considered influential in the area/community.
Has social media had an impact on your business success? X


I'd say yes. I'll refer back to my last role at the Ospreys, when I had to present to the board to basically explain why the comms and marketing team was growing and wanted more money to grow further. In the olden days, to successfully communicate your messages to the multiple stakeholders it was very much hit and miss and you were beholden to third parties who would facilitate the spread of this message (newspapers/TV/radio) without any control on how they used your message. More importantly you had little to gauge the success or not of any activity. Now, with traditional media in decline, particularly local, multiple social media channels, you now have a direct link to customers, current, lapsed, and new. We've become not a marketing team but a production team, a publisher, a distributer and a broadcaster, able to speak directly to thousands of people with specific targeted and bespoke content. The analytics available allow us to assess instantly what works and what doesn't, allowing us to tweak and improve constantly and to focus on what works and what doesn't - importantly it allows us to evidence what and why we are doing as opposed to any feedback previously relying a lot on instinct and gut feeling.
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Does your workplace use Social Media?
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How many hours of your free time do you spend on the internet per day?
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If so what Social Media sites do they use?
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If your workplace does not use Social Media, why?
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Do you find using the modern technology helps with your work productivity?
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Figure 1.13: Top ten social media sites, by reach of the online population: November 2019
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