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[bookmark: _Toc89989683]Introduction
	As per the NHS website, stress is a reaction of our body either when is under pressure or threatened such as physical, mental, or emotional exhaustion and can affect an individual by inducing a state of anxiety or irritability. 
Stress is in all our day-to-day life, although an individual can benefit from it by increasing alertness and performance, this being called Eustress or productive stress and it is most common find in athletes. There is a thin line between Eustress and Distress and an individual can find himself in a matter of second in the Distress zone causing even physical or mental damage (PTSD) that he will not fully recover over time.
In this report the author will analyse the main work-stress related problem that is predominant in UK for the past years, researching the impact of it and outcomes. Fishbone analysis or cause-and-effect analysis will be used to establish the top 5 most common types of stress that are responsible for 14.7 billion U.S. dollars spent every year in healthcare centres. 
For the past 3 years, from the Department of Health and Social Care’s budget, 150.7 billion pounds were allocated for health services, plus an additional 63.4 billion in 2020 as an extra funding in response to the covid-19 pandemic and 22.4 billion in 2021, that means almost the full budget of 2007 spend in addition creating instability in UK’s economy.
Because NHS is struggling with a complex problem, and that is both financial but also stress related within the numbers of inbound patients, the author will use a Pestle analysis to gain a macro picture of the industry and establish key standards, strengths, aims and weaknesses in order to evaluate an alternative solution to work-related stress and deciding which is the most appropriate among these alternatives.
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	According to the American Psychological Association mental health differs from generation to generation, and after analysing data collected from each generation a full report has been made in regards with mental health. 
Generation Z are individuals born between 1995 and 2014, those that the numbers show just 45% of them reported that are in very good or excellent mental health. Generation Z are the first digital natives being pragmatic, financially minded and perspicacious although many factors contribute to their mental health, some of them including KPI’s diversity, time management, and complex day to day challenges. Experiencing high levels of stress within new job roles, the department with the highest levels of stress in the UK are Customer Service,  the most challenging and stressful job are, as an employee receiving inbound calls from all 4 generations being more complex, from one end, discussing with elderly people in need of hearing aid or on the latest generations being demanding and fast paced requesting asap sorting the customers issues, dealing with this types of customers and especially the amount of calls per day, unable to resolve them, adding workplace stress from co-workers, managers, influences the stress levels that can lead to Chronic Customer Service Stress (CCSS).
Not far away from Generation Z are Gen Xers or Generation X that are born between 1965 and 1979 with a 51% rate of very good or excellent mental health state.
Millennials that are born between 1980 and 1994 were much better in terms of mental health with a majority of 56% being not stressed.
The generation with the best results were the Baby Boomers, born between 1946 and 1964, striking an excellent 70% in terms of mental wellbeing. Boomers have a strong work ethic, are self-assured disciplined, resourceful, competitive and independent. All these skills that Boomers acquired were also determined by the events from that time, starting with the 14th of February 1946 when the Bank of England is nationalised till the retirement of Sir Winston Churchill from the House of Commons at the age of 89 on 28 July 1964. Most of Baby Boomers individuals are at the age of pension right now and are enjoying it in full surrounded by family and nephews with no other financial concerns or mortgages, not rushing to work or stressing about any other things apart from their health.
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	Ishikawa diagram or Fishbone diagram are causal diagrams created by Kaoru Ishikawa that allows you to determine main potential factors of a problem causing an overall effect, like in this case the main reasons or factors that are causing stress.
	As per the presentation there were mentioned 5 main stress factors identified in the survey of 2020 in UK published by Conor Stewart: work, family, relationship, financial and health, each having 3 subsequent factors determining them to engage and irritate an individual.
	Creating the fishbone analysis for stress firstly and the most important is work stress where an individual can engage with customers, angry customers and level of frustration is increasing alongside performance, creating an irritable environment that most individual carry this into their out of work hours, also including work related politics creates a main factor that unbalances the mental health. 
	Finishing work, an individual reaches home where arguments are common or just few in any family but adds up to all the work stress. Most families have busy schedules, starting from waking early in the morning, preparing kids for school run, maybe attending to gym or even for a run in the park, plus preparing for work and transit can be overwhelming to family members. The most stressful case can be relocation, where it needs full effort and research from all family members.
	Another important stress factor comes from the relationship side where different communication style can sometimes prolonged and time consuming as well, and in that time the levels of overthinking and overanalysing are very high. Different attachment styles can have an impact on relationships as well, when one wants to spend time alone to regain calm and be more relaxed and the other needs more affection from partner and it ends in having frustrations, overthinking appears, and stress emerge again.
	Important as the rest of course is financial stress, being the outcome of an individual’s stress challenges. It can be overwhelming especially if an individual is facing with a job loss or unemployment for a period, as well it can create large amounts of debt like rents, bills that the individual needs to postpone them. Increasing cost of living can have an impact on an individual, unable to afford bare necessities, as the Office for National Statistics explains that in October 2021 consumer price inflation in UK increased by 3.8%.

	After experiencing work stress, family, relationship and financial, the stress that an individual has accumulated can worsen or increase the risk of conditions like Alzheimer, diabetes, asthma, depression, obesity, or heart problems. High blood pressure, aches and pains throughout the body are just signs of stress being overwhelming the individual and can lead to insomnia, exhaustion, dizziness or shaking. 
	Combining all 5 main factors that develops chronic stress into an individual, work-related stress is the most common with a 79% voting rate. Alongside with the last data published by the Institute for Financial Studies showing an increase of 80 billion pounds 1998 till 2019 in the NHS budget. Therefore, in the past 20 years the budget allocated to the NHS has doubled in value.
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	CIPD identifies Pestle as an acronym and stands for political, economic, sociological, technological, legal and environmental.  Pestle analysis is an environmental factor framework that studies key factors and can be used to simulate a potential impact on a business industry. The author has applied Pestle analysis on NHS to find these key factors that are affecting the UK citizen.
	Politically NHS at this point is affected by international trades such as vaccines, masks, an any other drugs that are imported from E.U. Taxes are reaching all-time high for the past years as explained earlier and affects the NHS budget and also everyone else that lives in the UK. 
	Although fundings are being raised every year to help support the NHS, the general cost inflation for ethical drugs has increased by 159% from 2007 to 2018. 
	Socially speaking UK has an ageing population increase and the costs in carrying older people are increasing as well and it is an expensive career even though is promoted.
NHS has started partnerships with private hospitals especially with the rage of covid-19 pandemic in order to help as many patients in need as possible.
	Technologically NHS has increased complexity for older patients with self-check-in apps, booking appointments and requesting prescriptions and virtual assessments.
	Regarding environment, NHS is responsible for 6,3% of England’s carbon emissions, and especially electricity consumption that is very high, around £500 million every year and recycling is very undeveloped with just 23% of waste being recycled.
	Legally NHS is a legal entity created by the order of the Secretary of State to provide health services to all UK citizens and can be challenging when it comes to complaining about services received in hospitals.
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	The most appropriate solution that will aim to decrease work-related stress in UK is adopting Sweden’s project that started in 2010 to reduce the average weekly working hours to 30, that means reducing the 7.5 hour shifts to a 6 hour.
	The Swedish Government’s project amazed not only employees but companies as well, receiving annual data of reduced stress in workers. They had more time to relax between work, school runs and family time either spending it in parks, at home, in a pub or with children by taking them earlier home from school. Companies were very pleased of the new project because productivity spiked at the workplace, employees were happy because they were working 6 hours and getting paid for 8.
	The new 6-hour shift boosted happiness charts and improved health and wellbeing within Swedish citizen. 
	In 2020 Sweden announced that the average weekly hours amounted at 29.2 hours and with these results after 10 years of practicing this project UK citizen could benefit from it and help decrease work-related stress, help the NHS budget and improve economically as a country.
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	Within the case study regarding work-related stress in the UK and the complexity of generations the author researched upon the main 2 generations, baby boomers and gen Z in order to understand the challenges and specific criteria that defined and helped build up their skills and understand their needs and the pressure that they had around them.
	Generation Z is still developing, learning, and experimenting new challenges and on the other side Baby Boomers going though those stages of development have more experience and patience, therefore helping the author to create a cause-and-effect analysis of the complex problem.
	Understanding that NHS is very important in the UK’s wellbeing and economy the author went step by step to identify the environmental factors that can create a spike at any moment in terms of money loss and work-related stress using the Pastel analysis.
	After evaluating all the possible alternatives, the most appropriate solution is to adopt Sweden’s project in decreasing the weekly working hours to 30. Having enough data collected from 2010 till present, with a country’s wellbeing at high standards, this project presents all the key elements to fight work-related stress in the UK.
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