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[bookmark: _Toc14893]Introduction 
Any corporate organization may encounter several issues and difficulties over time with its compliance, operational, and financial operations. The management of such entities must take into account every possible risk to manage this organizational scenario skillfully and meet the organization's expectations (Montesinos-Valera, 2018). An organization is a location where economic operations are carried out to accomplish business goals. Root cause analysis is well known for decision-making processes that assess how a danger may affect an entity. This study can help the management identify the underlying causes of difficulties so that they can take the appropriate action right away to address them. One of the largest food providers in the UK, London Grocery offers its clients groceries items. This business mostly buys salt and groceries items in bulk from a nearby market wholesaler. The main issue that London Grocery faces is that, despite an increase in overall revenue, the company's net profit is steadily declining. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
[bookmark: _Toc14894]Problem-solving approaches 
Every business organisation may face several problems and challenges continuously regarding its financial, operational, and compliance activities. The management of those entities must consider all the potential risks so that they can smoothly handle this organisational situation to attain the organisation's expectations (Dahan, 2021). There are four favourable steps in problem-solving approaches such as determining the potential challenges, evaluating the alternative solutions, selecting the appropriate solution, and implementing and reviewing the result of the solutions. The management of London Grocery can mitigate all of its challenges and other issues smoothly following the above-mentioned problem-solving approaches. They also can reduce the effect of the decrease of net profit of the entity the overinflation and economic crisis.  
 
The workplace problem 
An organisation is a place where economic activities are continued to achieve business objectives so that the entity can maximize the stockholders' expectations by fulfilling them continuously (Erikson, 2020). Any corporate organization may encounter several issues and difficulties over time concerning its compliance, operational, and financial operations.  
 
The workplace: London Grocery is one of the major grocery suppliers in the UK that provide grocery products to its customers. This entity mainly collects grocery products from the wholesaler of the local market and salt from its customer (Baskin, 2023). The management also offers organic and fresh goods to its customer so that the entity can ensure safe food for all.  
 
Work experience: I have worked for a long time in this organisation directly and indirectly and have a good overview of the overall business process of London grocery so that the potential challenges may be evaluated timely (Peter, 2021). For academic purposes, I have prepared this report to assess the upcoming threats of the entity to show how the management can mitigate them immediately.  
 
The problem: This report will present the workplace problem of London grocery which is one of the reputed organisations within the grocery industry (Robert, 2018). The major challenge London grocery face is the net profit of the entity is diminishing continuously though the total revenue is increased in previous time.  
 
 
[bookmark: _Toc14895]Analysing information 
The management of an entity should analyse the record information regarding the possible threats which will affect the business operations.  An entity can analyse the required data in several ways and make effective decisions to mitigate those challenges (Russel, 2021).  The scope and impact analysis of a challenge and root cause analysis are the very two popular analysis models to evaluate effective solutions.   
 
Scope and Impact analysis:  The scope and impact analysis can evaluate the possible effect of a challenge and its area which will affect the overall operation of an entity. The scope of London grocery challenges is very pervasive because the entity is losing the target profit level which can directly impact its operation and employment (Saito, 2019).  if the entity can't make a profit the owners will not be able to operate the business and then each stakeholder will be affected by this challenge.  
 
Root cause analysis: Root cause analysis is very renowned for the decision-making process which evaluates how can affect an entity a threat. This analysis can assist the management to evaluate the root cause of problems so that the management can make necessary decisions immediately to solve the issues (Montesinos-Valera, 2018). Every industry such as telecommunication, manufacturing, networking, healthcare, technology, etc. can apply this analysis. London grocery can perform the root cause analysis of the best problem through 5 steps such as identifying the challenge, accommodating data, evaluating causal factors, assessing the root cause and recommending and implementing solutions. According to the root cause analysis of London grocery, the identified challenge of this entity is decreasing profit during the current period. The management can gather data relating to these issues and potential solutions from National statistics and current market situations. The major cause of this challenge is that the product price of grocery items is increasing tremendously within the UK because of the pandemic effect and the Russia-Ukraine war. There are many possible alternative solutions regarding the challenges London grocery faces which are presented in the evaluation of alternative solution paragraph.  
 
[bookmark: _Toc14896]Applying situational analysis models 
 
PEST Analysis 
PEST analysis is a very renowned business model to access the external positioning of an entity within its industry (Erikson, 2020). The management of an entity can easily evaluate its external strength by analysing several factors of PEST analysis such as political, economic, social, and technological factors. The following paragraphs will present how London grocery can mitigate the upcoming risk using its external strengths.  
 
Political: The political factors of this analysis will present the government rules and regulations such as tax policy, environmental laws, etc. which can affect the operations of a business (Erikson, 2020). The Government of the UK can reduce grocery products’ prices by decreasing the tax rate of the country and if they do so, London grocery will be able to make a profit again.  
  
Economic: The economic factors present the macroeconomics of the UK like economic growth, inflation rate, etc. The inflation rate enhances the market price of grocery products that’s why the customers can't buy according to their daily needs and London grocery losses its target profits (Erikson, 2020).  
 
Social: The social factors are related to consumers and their lifestyle which present the demographics of the customers like buying behaviour, age, income, taste, preferences, etc. 
The major reason for not being profitable for London grocery is decreasing consumers’ buying patterns (Erikson, 2020). If the customer can earn more then they will be able to spend enough on grocery items.   
 
Technological: This factor is concerned with technological changes and the adaptation of new technological advantages within the organization (Erikson, 2020). There is no or minimal effect of technological factors on the challenge of London grocery.  
 
SWOT Analysis 
SWOT analysis is concerned with an entity's internal resources and external positioning to present the internal weakness and strengths and external opportunities and threats (Baskin, 2023). Applying four factors as strengths, weaknesses, opportunities and threats, London grocery will evaluate the possible chances to reduce the profit-decreasing threat by internal resources and external capabilities.  
 
Strength: The strength factor presents the internal capability of an entity by which an organisation can operate smoothly within the industry and achieve business objectives (Baskin, 2023). London grocery has a strong supply chain and some capable employees to mitigate the decreasing revenue challenges.  
 
Weakness: This factor represents the lacking points of an organisation by which an entity can't undertake Decisions and mitigate business risk properly (Baskin, 2023). The major weakness of London grocery regarding profit-minimising challenges is that the entity has not any previous experience to tackle this type of threat.  
 
Opportunities: The opportunity factor acts as a moderator of a firm which represents the potential scope in the external organization (Baskin, 2023). London grocery has several external opportunities to make up the upcoming threats like government subsidies, lowering tax rates, and other beneficiary schemes.  
 
Threats: Threats are the potential external challenges which can be arisen from competitors, the government, or any other regulatory authorities (Baskin, 2023). There are also several external threats to London grocery regarding profit-diminishing risks such as a highly competitive market, low production at the root level, minimal number of suppliers, etc.  
 
[bookmark: _Toc14897]Range of alternate solutions 
The identified problem of London Grocery is that the profit level of the entity is decreasing tremendously. There are different solutions to this challenge so that the entity can keep the profit level high according to the budget. the followings are the alternative solutions to the risk. 
i. Reducing the product’s quality to enhance the profit level 
ii. Introducing a new distribution system 
iii. Cutting the majority of employees 
iv. Increasing the marketing efforts to obtain optimum revenue 
v. Collect organic products from the field level 
 
[bookmark: _Toc14898]Evaluation of alternative solutions 
Using the scoring criteria, we can evaluate the best alternative solutions so that the management can implement the best alternative solutions. 
 
Scoring criteria: The appropriate solution will be selected by scoring the alternative solutions regarding the below criteria. 
1. Reducing costs Mark: 10 
2. Employee Satisfaction Mark: 10 
3. Customer Satisfaction Mark: 10 
4. Enhancing revenue Mark: 10 
 
By examining the expenses, earnings, and stakeholders who are directly involved, the criteria are chosen. The choice will receive a positive 10 score if it has a positive impact on any criterion; otherwise, it will receive a score of 0. Moreover, the choice will receive a negative 10 score if it has a negative influence on the criterion. 
 
	 
Alternative Solution 
	Score per Criteria 
	

	
	1 
	2 
	3 
	4 
	Total 

	Reducing the product’s quality to enhance the profit level 
	10 
	-10 
	0 
	0 
	0 

	Introducing a new distribution system 
	-10 
	0 
	0 
	0 
	-10 

	Cutting the majority of employees 
	10 
	-10 
	0 
	0 
	0 

	Increasing the marketing efforts to obtain optimum revenue 
	-10 
	0 
	0 
	0 
	-10 

	Collect organic products from the field level 
	10 
	0 
	10 
	10 
	30 


Applying the scoring criteria, we can overview the winning alternatives. The management of London Grocery can implement the collection of organic products from the field level.  
 
[bookmark: _Toc14899]Communication plan with stakeholders 
The potential solution to the profit-decreasing challenge needs to communicate with the major stockholders who are very much interested in the operation of London grocery.  the major stakeholders of London grocery are customers the management or HR team owners and employees who are directly involved (Peter, 2021).  the following table will present how to communicate with the stakeholders. 
 
	Stakeholder 
	Interest 
	Key issue 
	Communication way 
	Frequency 
	Comments 

	Customers 
	The product, regular operation, 
customer 
satisfaction, 
organic and fresh food, etc. 
	How 	to collect fresh products, 
how 	to 
distribute 
them, what will be the price range, customer feedback process. 
	Door-to-door campaigns, telephonic 
conversations, message through 	email and 	fax 	and using 	social media and other business applications.  
	Weekly or monthly campaigns or 	other ways.  
	 

	The management team 
	Goals, mission, operational 
objectives, 
how to interact with all factors smoothly, etc. 
	 how 	to 
operate, 
how 	to 
interact business strategy with the mission, and what will be 	the 
effective way to solve the problem. 
	Approve 	the budget, 	board meeting minutes, 	and discussion with top, middle, and 
lower-level 
management 
	Regular communic
ation 
	 

	Owners 
	The profit, return, share price, interim and final dividend, and operational efficiency. 
	 Will 	the business 
make a profit, the investment 
of 	the 
shareholder is secure, and the entity can generate 
advocate 
cash 	and wealth? 
	Provide formal letters and other communication ways to inform owners 
	Regular communic ation. 
	 

	Employee 
	Regular payment, 
salary 	and 
other 
incentives, smooth business operation, long-term benefits, etc. 
	 what 	are the updated working 
procedures, 
and 	any change 	in the previous working style? 
	 Give direction to employees, share detailed work procedures, and present an updated business 
strategy 	to employees. 
	 regularly or monthly. 
	 


 
[bookmark: _Toc14900]Monitoring and review techniques 
The implemented solution to the profit-decreasing challenges should be monitored regularly so that the potential solution can provide the optimum benefit to the entity (Robert, 2018). The management should make a budget and regularly identify deficiencies and take corrective actions. The management should collect the customers’ feedback to update the implemented solutions.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
[bookmark: _Toc14901]Conclusion 
Each business organization might eventually run into a variety of problems with its financial, operational, and compliance processes. To handle this organizational environment successfully and uphold the organization's expectations, the management of such organizations must consider every potential risk (Peter, 2021). The purpose of a SWOT analysis is to identify an entity's internal resources, external positioning, internal weaknesses, internal strengths, external opportunities, and external threats. PEST analysis is a well-known business strategy for gaining access to an entity's external standing within its sector. Analyzing several PEST analysis criteria will enable the management of a business to quickly assess its external strength. We may review the successful options by applying the scoring criteria. The London Grocery management can put the collecting of organic items into action at the field level. The main stockholders, who are highly interested in how London Grocery is run, need to be informed about the various solutions to the profit-decreasing problem. For the prospective remedy to benefit the business as much as possible, the established solution to the profit-decreasing difficulties should be monitored regularly. The management should create a budget, recognize problems regularly, and take corrective action. To update the solutions put in place, management has to get client input. 
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