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Conclusion of the Proposal

The business has varied opportunities that will determine its success. The able team of owners who manages the operations on partnership basis is small thus allowing for quick decision making process and planning. Besides, the marketing strategy of the organization that involves the use of social media platforms gives the business access to a broader market than its competitors. The promotion strategy is valid since college students who form the most significant percentage of its consumers are active in social media platforms. Besides, the organization plans to use unique recipe in preparing its food. However, due to its mobile operations, the organization may suffer from bad weather and high cost of delivery. Also, competition is a potential threat. 

Additionally, the private organization formed will be a motivation to everyone from any social class to establish businesses through either sole proprietorship or partnership.  Prudent management of Oleos Waffle into establishing its place in the UK market with a considerable customer base will be exemplified by young people towards starting personal businesses. Besides, as an organization, Oleos Waffle will not withhold from mentoring a starter through the conceptualization process, market study to identify business gaps, and offering relevant advice on the best approaches towards achieving business goals. The company has a dynamic business permit that allows it to operate in functions such as celebrations, tournaments, and state functions legally. Oleos Waffle is a promise of freshness and flavors in every product it delivers to consumers. Lastly, the business has a long term strategy to operate everywhere in UK. The organization has an expansion strategy based on its mobile approach to reach into the reach the valuable sporting activities in the country that are ideal for business. Each weekend thousands of fans gather in several stadia across the country to spectate their beloved teams. Such groups of people are the future target of Oleos Waffle.

SWOT ANALYSIS

       Oleos Waffle taps from the benefits of a strategic partnership from the three members. The strategic partnership will make Oleos competitive in the market.  Each member of the group has unique qualities that define them uniquely which can be tapped into the business (Kindl and Casais, 2019). Due to members the business has a pool of talents and skills that can be chosen in an area of specialization. Additionally, management role is both a skill and talent. Each member of the group will bring something positive into the group in performing the different duties within the management spheres. Management involves directing, planning, organizing, and coordinating.  From the partners one member may have a unique plan and strategizing capability that can help in the business, while another partner can skill and talent to mobilize masses, thus in charge of employee motivation (Daroń, 2017).  The positive aspects of each member will give Oleos competitive edge in the food and service industry.

The partnership among the three members gives Oleos access to additional resources. The three members have unique resources that each member can contribute. The resources include capital, business idea, business expertise and even professionals (Daroń, 2017). Each member of the business has a distinct social network that can contribute to the marketing strategy of the business thus improving the sales. Besides, partnership opens up platforms for members to share their inborn secrets in business management to help in expansion and reach more customers with a goal of overcoming the market forces.

Additionally, Oleos enjoys the customer base that comes with the partnership. Growing customer Base is essential in every business since customers are pivotal components of any business. The customers are the buyers of services and products at Oleos while providing feedback. The customers will offer Oleos insights into the market and the characteristics of the consumers of Oleos’ products. Customers also provide feedback on the quality of the products in comparison with those of the business that compete Oleos (Daroń, 2017). Each member has unique communication skills and occupies different social influence in the physical location as well as social media platforms. Therefore, through partnership Oleos will have relatively high number of customers despite being at its start-up stage. The customer attraction is a skill that relies on both impression and approach; thus the company will pick up strong to battle for its space within the large UK market.

Moreover, Oleos will have a variety of products from its excellent strategic partnership method. Despite the number of partners being low, the company can reap the advantages of co-operating partnerships though in small scale (Warner and Sullivan, 2017). Each member of Oleos is innovative and performs research into the world for varieties of products within the Waffle brand and how to improve the qualities of the products while marinating low cost of production. The gathered information by each member can be integrated to form resourceful pool of ideas through which the company can choose the future products to introduce into to market Meissner, 2015). Besides, the partnership strengthens the management, operations, and communication of the business thus improving the weak elements of the company that would have pulled it down.

Additionally, the simple structure of the Oleos entity gives it competitive edge. The three members' management structure with equal powers makes the company adopt simple horizontal communication structure. The communication between each member is fast and can be executed even through calls or social media platforms such as WhatsApp. Quick and easy flow of information improves decision making process and crisis management. In a service industry especially that operates mobile delivery, emergency calls are frequent that demands for quick and critical response to salvage the situation. Therefore, Oleos will enjoy its simple structure to compete favorably.

The strength of the Oleos lies in its choice of experienced staff in the catering and hotel service management. The experienced team knows the industry’s ethics and code of conduct as well as required duties (van Esch, Wei, and Chiang, 2018). The code of conduct and ethics forms the legal framework of any organization. Any organization whose employees fail in the code of conduct and ethics may fail lawsuits and customer withdrawal. Experienced customer also saves a company the training cost as well as contributes to quality of product and services.

Oleos also enjoys a good relationship with its suppliers. Oleos believes in making the suppliers part of its strategic plan. The company has a workable plan for treating the suppliers rightfully, thus making them reliable and grows the business.  The organization believes that suppliers contribute to quality, innovation, finance management and timeliness (Zhu, Zou and Zhang,  2019). The suppliers contribute to the competition structure of the organization by offering the best prices, reliability, quality materials and use of relevant technology in its operations. A supplier that has integrated communication system can enable a company to place online order for the goods. In the food industry, the quality of products depends on the characteristics of the raw materials used. Therefore, the freshness of the supplied products will determine the quality of Waffles done by Oleos.

 The adoption of the mobile approach by Oleos offers its unique business strategy towards market entry. The company plans to provide customers with delivery services upon request which will improve the customer base. The strategy ensures that committed consumers can enjoy their waffles at their stations. Besides, the approach was formed due to the target group which included students, traffic members, and commuters as well as young families with small children in the region. The strategy will increase the sale volumes while creating its unique customers, unlike its competitors.

However, the business has weaknesses that it must work towards improving to remain competitive in the market. The company is likely to experience problems that come with the partnership. Partnership experiences slow decision making particularly when the members feel that a consensus must be reached before any action is executed. Besides, the members are of same level that may make it hard in correcting a partners in case of wrong decision due to fear of victimization (Daroń, 2017). Also, the company’s structure may hinder monitoring and overseeing role of other members in business. Since every member has a distinct role outlined, other members may lack insightful information concerning the department; thus, virtually, each member is solely responsible for his/her department due to the structure of the organization.

Additionally, the nature of the company limits its expansion. Legally, a partnership type of business is limited in number of members as well as activities to engage in (Daroń, 2017). The company may also experience conflict due to peer rights. All members have equal power in the business that may cause supremacy battle over the control of the business. Lastly, the mobile approach of the market can be its weakness if not well managed. The mobile delivery and offering services at functions are expensive since the company is on the move with the optimism of making profits.  Therefore, Oleos must manage its mobile approach critically to remain in the business.
Action Plan

 The action plan of the organization will be categorized into two categories; management plan and operational plan (Hofer, 2016). The management plan will focus on recruiting the cooks, service persons, and individuals to help in delivery of products in case a customer makes an order. The priority will be given to experienced personnel with vast skills in catering and hotel management. Besides, the management plan will outline the nature of contract to every employ. The motivating factor for dealing with employees is because they are factor of production. Besides, the employees will be informed about the organization's culture and objectives.

The operational plan will entail familiarizing employees with the partners of the business. The partners will be introduced, each with the respective function and rights within the business. Also, the operational plan will outline the number of products to be produced during the starting stages to avoid wastage since building customer base is a gradual process.
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