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Introduction
Gitman et al (2018, p. 12) highlighted that airlines provide services.
Ryanair, a private sector organization that operates in the aviation industry, a public company since 1997, according to Boddy (2016, p. 26), is known as one of Europe’s leading low-cost airlines, 
According to Corporate Ryanair (2022), the company It reported a strong profit of 1.37 billion euros in the first half of the year after tax, on a sale of 6.6 billion dollars.
The mission of Ryanair is low fares/air travel accessible to all, maintaining a commitment to safety, punctuality, and customer service. 
External audit of Ryanair
[bookmark: _Hlk170651037]Ryanair is an Irish low-cost airline based in 1984. which is running a single aircraft kind (Boeing 737), green gasoline control, excessive plane usage, and quick turnaround times. The agency also generates extra revenue from ancillary offerings along with bags costs, seat selection, priority boarding, and in-flight income. Ryanair operates over 1,800 daily flights throughout forty countries, 
PESTEL analysis, according to Boddy and Paton (2011, p. 89i ‘is a technique for identifying and listing the political, economic, social, technological, environmental and legal factors in the general, environment most relevant to an organisation.’
Ryanair is subject to diverse political elements that impacted its operations. This includes government policies, taxation policies, and bilateral air provider agreements. Changes in regulations, laws, political stability or taxes affected the fee of operations and profitability for the airline. The UK's departure from the European Union leaded to modifications in aviation policies, affecting Ryanair's routes and operations.
Economic factors along with GDP increase, inflation fees, and alternate (exchange) rates extensively impacted Ryanair's business. Economic (growth/decline) downturns leaded to reduced passenger demand, recession and pandemic period impacted client spending. Also, as Ryanair operates in more than one nation; globalisation, the cost of living, labour cost, consumer spending, fluctuations in exchange charges affected its revenues and expenses. After pandemic duration, beneficial economic situations extended travel demand.
It is understood that Ryanair operates in a numerous marketplace, and sociocultural factors play an essential role in shaping patron alternatives and behaviour. Health consciousness, population growth rates, cultural norms and expectations, career attitudes, health and safety, and age distribution are all significant factors that impacted demand for air tour.
Technological advancements have a sizable impact at the aviation industry. Ryanair has embraced era along with digitalization and e-commerce to enhance operational performance, beautify purchaser enjoy, and reduce charges, which transformed the way clients e-book flights, access information, and engage with airlines However, rapid technological changes posed challenges in phrases of retaining up with purchaser expectations and keeping a competitive edge.
Environmental sustainability is an increasingly important issue inside the aviation industry. ﻿Ryanair faced stress to lessen its carbon footprint and undertake extra sustainable practices. This protected making an investment in gas-green plane, exploring alternative fuels, and imposing measures to reduce emissions.
Ryanair operates in a fantastically regulated industry and must follow various felony necessities. This includes protection policies, labour legal guidelines, and opposition legal guidelines. Changes in regulation or legal disputes impacted the airline's operations and popularity.
SWOT Analysis
Cameron highlighted ‘Those responsible for marketing a product find that SWOT analysis is a useful framework for thinking about their strategy.’ (2009, p. 12)
According to Boddy and Paton (2011, p.178), SWOT analysis represents ‘a way of summarising the organisation’s strengths and weaknesses relative to external opportunities and threats.’ 
Strengths 
Cost Leadership: Ryanair's low-cost commercial enterprise version lets in it to provide aggressive fares and entice price-touchy clients. Extensive Route Network: The airline has a sizable community of routes across Europe, imparting connectivity to a huge variety of destinations. Strong Financial Performance: Ryanair has always added robust financial results, with high profitability and sales boom.
Weaknesses
Customer Service Perception: ﻿Ryanair has faced criticism in the past regarding its customer support, that may impact its recognition and customer loyalty. Reliance on Secondary Airports: Ryanair often operates from secondary airports, which may be placed similarly faraway from city centres, resulting in additional travel time for passengers.
Opportunities
Market Expansion: There is ability for Ryanair to make bigger its operations into new markets or increase its marketplace percentage in current markets. Ancillary Revenue: Ryanair can explore opportunities to generate extra revenue via ancillary services inclusive of baggage charges, seat reservations, and onboard income.
Threats
Intense Competition: The aviation enterprise is incredibly competitive, with severa low-price providers and legacy airlines vying for marketplace share.Economic Uncertainty: Economic downturns or fluctuations can impact passenger demand for air travel, affecting Ryanair's sales.
﻿The SWOT evaluation is a valuable tool for Ryanair as it offers a complete evaluation of the company's internal strengths and weaknesses, similarly to the outside possibilities and threats it faces. By identifying its strengths, along with fee leadership and sizable course network, Ryanair can leverage these advantages to hold its aggressive role and entice clients. It also facilitates Ryanair understand regions of development, consisting of customer support belief, and take steps to decorate its offerings.
Furthermore, the SWOT analysis enables Ryanair pick out capability opportunities for increase, such as market growth and ancillary revenue generation. By capitalizing on those possibilities, Ryanair can in addition make stronger its role within the marketplace and increase its profitability.
Additionally, the SWOT evaluation highlights capacity threats that Ryanair ought to be prepared to deal with.
Overall, the SWOT analysis is a useful tool for Ryanair because it presents insights into the internal and outside elements that can impact the agency's success. It enables Ryanair to make informed selections, increase powerful techniques, and stay aggressive in the dynamic aviation industry.
Conclusion
The main issues addressed by PESTEL analysis are the external factors that can impact a business. PESTEL analysis helps Ryanair to understand the broader business environment, anticipate potential challenges, and identify opportunities for growth.
﻿On the other hand, SWOT analysis specializes in the internal strengths and weaknesses of a business, as well as the external possibilities and threats it faces. SWOT evaluation facilitates Ryanair to verify his competitive role, identify areas for development, and increase techniques to leverage strengths and mitigate weaknesses. 
Both PESTEL analysis and SWOT analysis are important tools for Ryanair as they provide a comprehensive understanding of the business environment and help inform strategic decision-making.
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